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WSA CHAMPIONS 

Michelle (West)

Alix (North)

Nadya  (City)

Imogen (City)

Habibah (South) 
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Along with your managers we help 
coordinate and support the planning 

and delivery of  WSA work in the 
team. 

We are passionate about WSA and 
finding the most effective, 

impactful, research backed ways of  
working with our schools!



AGENDA 
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• Highlights from 24/25 WSA data 
• Sharing feedback from CYP, parents and schools
• Results from staff  survey and a chance to feed back
• Discussing our plans as WSA Champions for 25/26
• Questions/thoughts 
• WSA SIP 



2024/2025 WSA ACTIVITY 

203 
Logged Activities

100

24

22

21

18

7 3 3

Workshop Assembly

Consultation (no name/named) Promoting WSA ( eg: staff wellbeing board/poster)

 Training Audit 

Groups Planning Meeting (Around the school's WSA)



HOW MANY CYP DID WE REACH 
DIRECTLY? 
Any guesses?? 



HOW MANY CYP DID WE REACH 
DIRECTLY? 
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6462 



FEEDBACK HIGHLIGHTS 
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Transition Workshops
I LIKED: 

“They made me feel less nervous about going to 
secondary school”

“The people were really nice” 

“When we drew our worry buddy” 

“Everything it really helped a lot about worries”

I LEARNED:  

“All emotions are valid, not to be so worried but 
it's okay to be worried”

“To tell a trusted adult”

“About fight flight freeze” 

“How to calm my breathing down and calm 
myself  down”



FEEDBACK HIGHLIGHTS 
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Parent Behaviour 
WorkshopsWHAT I FOUND HELPFUL:

“Different strategies for calming and holding 
boundaries”
 
“Knowing that the school approach is the same and 
that rewarding the small things can have a big impact. 
Also nice to know you’re not alone!”

“Practical strategies  and science behind behaviour”
 



FEEDBACK HIGHLIGHTS 
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Staff Anxiety Training 



FEEDBACK HIGHLIGHTS 
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HOW 
MUCH  
TIME   DO 
YOU 
SPEND ON 
WSA EACH 
WEEK?
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WHAT HAVE  YOU ENJOYED DELIVERING? 
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WHAT WORK DO YOU FEEL IS MOST 
IMPACTFUL?
• Parent workshops – behaviour, anxiety, emotional regulation 

• Transition workshops with CYP

• Exam stress workshops 

• Workshops with CYP and parents 

together
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….it's a triad of  support which 
works most impactfully ie. staff  

training, parent workshop & pupil 
workshop focusing on 1 subject in 

particular = high impact



WHAT CHALLENGES HAVE  YOU FACED? 

• Parental engagement and turnout 

• Staff  training, often dealing with burnout and stress 

• Communication around planning WSA with schools

• Assemblies, are they impactful?
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BARRIERS TO DOING MORE WSA WORK
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Having clearer expectations around job planning and WSA and more equality across practitioners 
and teams



TEAM CONFIDENCE LEVELS AROUND 
WSA 
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WSA PROCESSES
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PRIORITIES FOR WSA CHAMPIONS 
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FORUMS FOR WSA DISCUSSION 
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