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The purpose of this report is to provide a clear summary of the process that 

Savills have taken to meet Oxfordshire County Council’s requirements.  These 

requirements are set out below:

• Carry out a full open marketing campaign to dispose of the asset(s) and establish 

market interest in the County Hall site on either a freehold or long leasehold basis;

• Present the opportunity to the market on the basis of the site being a regeneration 

opportunity in the context of Oxford West End, and an opportunity to deliver positive 

change for the city.

• Run an inclusive marketing process without a quoting price which does not influence 

or pre-determine the end use of the site or the type of purchaser

• Offer the site as a whole or with the ability to purchase New and Old County Hall 

separately

• With consideration to the above, maximize the financial receipt that can be 

generated from the sale of the property (S123 of the Local Government Act 1972)

• Maximize sales receipts to support the delivery of Speedwell House without the 

need for borrowing so that the project is cost neutral to the Council.

• Retain the ability for Oxfordshire County Council to remain in occupation of the 

property until Speedwell Street is ready for occupation.

• Evaluate and advise on the strengths and weaknesses of the bids received.

• Secure a price and deal structure with as little risk as possible to Oxfordshire County 

Council whilst maximizing returns.

• Ensure the delivery of a sustainable regeneration scheme which adds value to 

Oxford.
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Savills was chosen to work with Oxfordshire County Council 

to deliver strategic objectives in relation to the city centre on the basis of their professional experience 

and track record.

Savills’ track record and cross sector expertise in Oxford, gives us 

the credibility to frame the assets in the most positive way.

Why Savills?

Best in class, 
market leading 

team.

Local, National 
and International 
reach. We are the 
only firm to offer 
this in Oxford.

Comprehensive 
Understanding. 

Of your 
requirements, the 

asset and 
location, 

alongside your 
strategic 

objectives.

Market-leading 
Cross Border 
Investment 

team.

£50bn of bids 
procured over 5 

years.

Cross Sector 
expertise.

We have an 
unrivalled market 
insight, supported 
by our specialist 

research function.

Significant 
investment 

Development 
transactions.

Recent track 
record in Oxford, 
the surrounding 
area and on a 
national basis.
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Savills has been present in Oxford for over 

20 years and is now a multi-disciplinary 

practice offering, commercial, residential 

and rural services across 11 departments. 

There are two offices; Botley and Summertown, 

comprising a combined team of over 130 staff.

Our specialist commercial agency team based in the city 

of Oxford in Botley comprises six team members solely 

focused on the commercial market in the region. This 

includes 

• Office

• Industrial

• Life Science

• Retail

• Commercial development land

Savills Oxford Commercial Team have over 50 years 

experience in the sector. 

They have advised on a diverse range of clients ranging 

from Oxford Colleges, Financial Institutions, Property 

Companies, Developers and increasingly occupiers.

The local Oxford Commercial Agency often work 

alongside the wider South-East Business Space team 

and forms part of the wider Savills Science working 

group. Our success and strength stems from our ability 

to provide an integrated service across the local, 

regional and international markets.

O U R  T R A C K  R E C O R D
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O u r  Tr a c k  R e c o r d  

Beaver House Oxford North Oxford Innovation Park New Barclay House Harwell Campus

Local ly 

Establ ished

Savills unrivalled track record in Oxfordshire for major development and investment opportunities: 

The scheme was delivered by 

Stanhope / Cadillac Fairview / 

TWO. 

Phase 1a consists of 135,000 

sq ft alongside retail / restaurant 

/ café, Hotel and public open 

space.

There is total outline consent for 

1.00 million sq ft. Oxford North 

will become a multi-phase 

scheme from 2024 onwards.

A rare freehold life science 

development opportunity sold 

to Ellison Institute for 

Transformative Medicine. 

The scheme has 41,417 sq ft of 

existing space and a proposed 

further 32,153 sq ft over two 

development plots. 

The final sale price was more 

than double the guide price.

Vendor sale on behalf of a 

Private Family Office to CTI / 

Berwick Holdings of existing 

investment sold to 

Threadneedle Pension Fund. 

Life Science redevelopment 

potential subject to planning and 

securing vacant possession.

Savills advised Brookfield 

from inception through to 

financial close for the 

purchase of Harwell Science 

and Innovation Campus.

It involved a proposed business 

plan of growing the Campus 

from c.400,000sq ft to 1,800,000 

sq ft over 5-7 years. 

Other relevant projects:
• Savills sold Oxford Retail Park, Cowley to Christ Church in 2023

• Northbrook House on Oxford Science Park, which we acquired for Brydell & 

Partners in 2022 

• Cantay House, Park End Street, which Savills recently acquired off market

• Savills advising on the Oxpens scheme for Nuffield College and Oxford City 

Council

Vendor sale on behalf of an 

Oxford College.  This is an 

existing central Oxford office 

building of c. 70,000 sq ft.

Savills Investment (London) and 

Occupational Teams (Oxford) 

advised the college leading to an 

off-market process to a targeted 

list of six parties within tight 

timescales.  The building was sold 

in 2022 to UBS who were looking 

to deploy capital into the science 

sector.

Completed in 2022 ahead of the 

guide price..
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Savills were instructed to market and establish market interest in the freehold 

interest in the 1-acre County Hall site which includes New County Hall, The 

Link Building and the Grade II* Listed Old County Hall.

SWOT Analysis
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• Savills worked with OCC Officers and

consultants to understand the brief,

requirements and sensitivities to design a

marketing approach that would deliver the

optimum outcome for the Council.

• Savills worked with a specialist marketing and 

design team to produce a best in class 

marketing brochure and short film (See

Appendix 1).

• Savills worked with OCC to commission 

necessary building reports and surveys and 

with Browne Jacobson solicitors to curate a 

comprehensive legal and property information 

data room.

• Savills used their previous experience and 

contacts from across several specialist 

departments to produce a targeted marketing 

list in the region of 800 parties who might have 

an interest in purchasing the site.

Prior to Marketing:
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The Campaign:

• Savills were instructed to market the freehold interest by way of a private treaty open market process. 

The property was offered as a whole or with the option to purchase buildings individually.

• Savills decided not to quote a price so as not to deter anyone from any particular sector or 

background from bidding and actively encouraged wide ranging interest from different parties and 

end users.

• A soft launch was undertaken during week commencing 23rd September where Savills made initial phone calls to 

parties on their marketing list.

• The property was formally launched to the open market on 3rd October 2024 where the brochure was emailed to the 

entire marketing list and a social media campaign was publicised (See Appendix 2).

• The property was listed on the Savills website (global viewing platform) and Rightmove Commercial.

• Calls were made to Savills’ key target list to discuss the opportunity.

• Savills received a large number of enquiries from the online listings which we responded to.

• Interested parties were invited to access the data room.

• Savills arranged viewing days starting week commencing 7th October.

• Weekly meetings were held with OCC to discuss each of the interested parties and review the ongoing marketing 

strategy and timescales.
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Preparation of Marketing 

Campaign

Marketing Period

Round 1 & 2 Bids

Interviews 

and 3rd 

round bids

Bid analysis and recommendation

Cabinet Meetings

Purchaser’s Pre-App 

Meeting

Agree HOTs and Solicitors instructed to prepare 

and submit legal pack

Exchange Contracts

Campaign/Transaction Timeline
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• The marketing period ran for 7 weeks

• During this period Savills carried out in excess of 30 viewings with 27 

different parties

• Savills had calls with in excess of 100 parties in total

• The use of a monitored data room enabled Savills to assess which 

parties were showing serious interest and conducting the highest levels of 

due diligence (see appendix 3)

• Following the marketing period, Savills issued a prescribed bid letter 

(See appendix 4) to the original target marketing list plus all new enquiries 

(Total 1,761 parties) to invite bids on the basis of:

➢  A freehold purchase of Old and New County Hall together or 

separately if preferred

➢ Subject to a leaseback to Oxfordshire County Council until May 

2028 at a peppercorn (market rent from May 2027).

➢ Preference for an unconditional purchase 
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