
Oxfordshire Waste Partnership Social Media Strategy 
 

This document sets out the strategy for social media use for Oxfordshire Waste 
Partnership (OWP).  
 
The strategy will continually evolve as new technologies and social networking tools 
emerge so ensure you have the most up to date version (October 2011). 
 
OWP will use Twitter and YouTube to engage and inform the public on waste 
management issues and news to increase recycling levels and reduce waste across 
Oxfordshire. 
 
The main uses of social media will be to:  

 Publish press releases 
 Share photos and videos (especially of facilities that people won’t ordinarily 

get the chance to see). 
 Respond to information, questions and problems as mentioned by other 

social media users. 
 Distribute other relevant green/environmental news 
 Promote campaigns 
 Assist with consultations and gathering feedback 

 
In order to hold the public interest OWP will use the Twitter name @RecycleForOxon 
rather than @OxfordshireWastePartnership. The widely recognised Recycle for 
Oxfordshire campaign has positive connotations and is a call to action. People 
understand recycling and see it as something to be associated with. They are more likely 
to want to ‘follow’ a recycling campaign than their local council. 
 
To increase followers on Twitter, OWP will 
 

 Promote @RecycleForOxon on all relevant literature, website, eNewsletter and 
email signatures. 

 Use #tags so that other Twitter users will be able to follow the subjects they are 
interested in such as #recycling or #lovefoodhatewaste. 

 Use the @ symbol in front of another users name so they will be aware OWP is 
talking to or about them eg. @CherwellRecycle. 

 Link with other partner’s Twitter accounts such as @WodcNews 
 Use Twitter to have a dialogue, not just to tell people about what is happening, 

but to respond to specific questions aimed at your organisation.  
 Make all Tweets interesting and relevant. 
 Tweet regularly, but not too often. 
 Make the experience interactive for followers by including links to pictures, videos 

and interesting stories. 
 Thank other individual users for following.  
 ReTweet: pass on other peoples relevant/interesting Tweets to OWP followers. 
 Follow other relevant groups and organisations and follow their followers. 

Examples are:  
o Councils / Councillors / MPs / Police 
o Community groups 



o Schools 
o Local businesses / cafes / restaurants / pubs 
o Charities 
o Youth council members 
o Sports clubs 
o Local residents / hyper-local groups  
o Church and religious leaders 

 
Creating, updating and keeping a Facebook page going can be quite resource intensive. 
For this reason OWP will not have its own Facebook page at this time.  
With thousands of Facebook users across the county, OWP will use Facebook 
advertising where OWP messages appear on existing Facebook users’ own pages. This 
will enable OWP to target campaigns and messages to certain groups. It will also help 
attract followers and users to other social media and websites. 
 
Current campaigns to be promoted on social media 
 
Love Food Hate Waste for  

 Sharing recipes 
 Producing short videos on cookery demonstrations 
 Recipe competitions 
 Offering tips to minimise food waste and save money 

 
Home composting for 

 Promoting the compost bin sale offer 
 Offering seasonal tips and advice to composters 

 
Real nappies for 

 Giving information and video explanations on real nappies 
 Engaging with organisations such as mumsnet.com 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

OWP Social Media Guidelines 
 
 
This document sets out the official guidelines for social media use for Oxfordshire Waste 
Partnership (OWP). It applies to employees, councillors or contractors creating or 
contributing to blogs, social networks or any other kind of social media on behalf of, or 
referring to OWP. 
 
The guidelines will continually evolve as new technologies and social networking tools 
emerge so ensure you have the most up to date version (October 2011).  
 
For OWP purposes, whatever the name (Facebook, Twitter, MySpace, Blogs), if it is 
online and offers an opportunity to communicate with the public it falls into the social 
networking category.  
 
The following guiding principles should be followed when using social network sites:  
  

 Be certain you know who you are in contact with and stick to your area of 
expertise. Only comment when you are certain it is appropriate to do so;  

 
 Post meaningful, respectful comments - in other words, no spam and no remarks 

that are off-topic or offensive;  
 

 Always pause and think before posting but try to reply to comments in a timely 
manner, when a response is appropriate;  

 
 Confidential information should not be included in any online conversations as 

there is a genuine risk that this will become publicly available. Please refer to the 
Data Protection Act and the Freedom of Information Act for further details on this;  

 
 When disagreeing with the opinions of others, be polite and check responses 

with your line manager or political group leader, where appropriate, before 
posting;  

 
 Where possible, always back up comments with links to pages on the OWP, 

partner councils or other appropriate websites. 
 
 
 
Things to consider when using social media 
 
Do you need it? Ask yourself if social media is the most appropriate or effective method 
of delivering your message. Make sure you have sufficient time to post items, monitor 
responses or write articles, if not subscribers will quickly tire of a static site.  
 
Be transparent. Honesty, or dishonesty, will be quickly noticed in the social media 
environment. If you are posting information on social networking sites or blogging about 
the work of OWP use your real name where appropriate, identify that you work for 
OWP/the council and be clear about your role.  



 
Be judicious. All posts on social media should adhere to the privacy, confidentiality and 
legal guidelines for external communication of the employing authority (Cherwell District 
Council). All statements must be true and not misleading and all claims must be 
substantiated and approved. Never comment on anything related to legal matters, 
litigation, or any parties the council is in litigation with.  
 
Take care. Once out there, comments are as good as permanent and can be accessed 
by anyone. Do not post something unless you are happy for it to be repeated. 
Remember, the media keep close tabs on all council communication channels so take 
care with your content. Check everything carefully before posting it online as in many 
cases posts cannot be recalled and even when they can they often leave a residual 
presence.  
 
Think about your tone. Although social networking appears to be a relaxed forum, 
always be careful to moderate the tone of your conversation. The language you use will 
reflect on OWP so try to maintain a friendly, approachable but professional manner. 
 
Avoid libel. Be extremely careful you do not defame anyone, especially in blogs. The 
legal definition of libel is publication of something which:  

 Exposes someone to hatred, ridicule or contempt;  
 Causes them to be shunned or avoided;  
 Lowers them in the estimations of right-thinking members of society generally; or 
 Disparages them in their business, trade, office or profession.  

Legal action against libellous material can be defended in a number of ways but the only 
certain method is not to make the defamatory statement in the first place.  
 
Perception is reality. In online social networks, the lines between public and private, 
personal and professional are blurred. Just by identifying yourself as a council/OWP 
employee, you are creating public perceptions about your expertise. Be sure that all 
content associated with you is consistent with your work and with OWP’s values and 
professional standards. 
  
If it's a conversation. Talk to your readers like you would talk to anyone in professional 
situations. In other words, avoid office jargon or the use of acronyms which will mean 
nothing to your audience. Sites such as Twitter have a 140 character limit, so within 
these constraints it is acceptable to use widely recognised shorthand (such as ‘u r’ for 
‘you are’ or RT for re-tweet). Consider carefully whether it is appropriate to invite 
response and if so, encourage comment. All responses should be carefully monitored to 
ensure they are appropriate for your audience.  
 
Are you adding value? Make sure that any posts have value to OWP/the council’s 
customers. If it is factual, make absolutely sure it is accurate. If it seeks engagement, be 
clear about how responses will help the council shape its services to benefit the public. 
Also try and provide links to further information which might be useful to your target 
audience but be careful not to endorse unofficial or dubious sources.  
 
Do not post anything you have concerns about. If you are about to publish something 
that makes you even the slightest bit uncomfortable, take it as a warning, step back and 
work out why. Once you have identified the offending material, remove it and work out 



whether there is a different way of getting your message across. If your concerns 
remain, talk the issue through with your line manager or a colleague. Under no 
circumstances should you post something you are not entirely happy with.  
 
It doesn’t stop there. Don’t imagine that your comments will remain in the one place for 
long. The Internet has a viral nature meaning anything you post online has the potential 
to spread like wildfire, even, or especially mistaken posts.  
 
Interacting with children and young people. There should be no need to engage in 
direct interaction with children and young people through social networking sites. Where 
staff or councillors do correspond with young people online, all interaction should be 
conducted in an open forum.  
 
Nothing personal. Personal social networking accounts should not be used for work 
purposes as this could lead to inappropriate material becoming available to users. If you 
can be identified as a council employee on a personal account you should take care with 
your conduct as improper content can bring OWP/the council into disrepute and lead to 
disciplinary action.  
 
When it’s not politic. Those in politically restricted roles should take care when using 
engaging in social networking that they do not betray affiliations they might have. The 
same might apply to those with roles at the council where personal membership of 
certain pressure groups might be viewed as a conflict of interest.  


