
2030 Refresh - Guidance for partnerships  
 
Introduction: 
 
The context for partnership working and the landscape around it has rapidly changed 
over the last couple of months. Alongside substantial cuts in public spending we have 
been responding to the localism bill, big society, significant health and policing reforms 
and the introduction of local enterprise partnerships. 
 
We have also seen much of the removal of the top down partnership ‘wiring’. There has 
been a complete scaling back of the inspection framework with the abolition of the 
Comprehensive Area Assessment, the end to Public Service Agreements and Local 
Area Agreements.  
 
The focus for thematic partnerships has changed dramatically in a short space of time 
and the majority of partnerships are currently reviewing their focus in terms of what 
needs to be done to both improve outcomes and reduce costs.  

As part of this the Oxfordshire 2030 delivery plan needs to be revised in order to reflect 
the new partnership arrangements and the financial climate we are all operating within.  

In March 2010 the Oxfordshire Partnership initiated work to refresh the medium term 
priorities that support delivery of 2030 objectives. It was subsequently agreed that 
further work on medium term partnership priorities should be deferred until after the 
publication of the Spending Review in the Autumn.   

This work is now being re-started in order to reflect the new environment we are all 
operating within.  

What thematic partnerships are being asked to do: 
In order to develop shared priorities for a new medium term plan for 2011-14, thematic 
partnerships are each being asked to identify their key priorities for this period.  Medium 
term priorities must be aligned with the broad long term objectives for Oxfordshire’s 
2030 Plan as these remain unchanged i.e.  

  
• World Class Economy  
• Healthy & Thriving Communities  
• Climate Change & Environment  
• Reducing Inequalities & Breaking the Cycle of deprivation  
  

The Chief Executive’s group have agreed that the focus for 2011 -14 should be on the 
following areas, which have also been endorsed by key partners: 
  

• Housing and Infrastructure  
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• Breaking the Cycle of deprivation  
• Economy (skills/educational attainment/NEETS/infrastructure)  
• Health & Social Care (the preventative/public health agenda – delayed transfer, 

getting people back into their homes)  
• Public service cost reduction (asset management)  
• Community Safety  
• Big Society  

  
Attached is a pro forma for each partnership to set out its new medium term priorities.  
 
The following information should be supplied for each priority: 
1. Details of existing (or emerging) policies and strategies that underpins it  
2. A description of how the priority links to the longer term 2030 objectives and to 

relevant business plan[s] in terms of financial planning  
3. A list of deliverables – what will be delivered and by when?  
4. Measures of success – how will we know the outcome is a success?   

 
As part of this process pledges laid down for each partnership in the current 2030 
delivery plan will need to be reviewed.  This means identifying those pledges that have 
already been met and assessing the current strategic relevance of those remaining. 
  
Managing the process 

Partnerships are asked to identify their key priorities for 2011-14 and complete the pro 
forma in accordance with the timetable below: 

• 4th March - Proforma circulated  
• March: Thematic  Partnership review priorities and draft proposals on their top 4 

priorities  
• The Partnership and Policy team will keep in regular touch with partnerships to 

assess progress between the end of March and beg of April  
• 21st April: Progress reviewed and feedback provided to Chief Executives and 

leaders group  
• Final proformas due in by 6th May  
• 2nd June/23rd June: Final version for submission to the next Oxfordshire 

Partnership meeting agreed (Chief Executives and Leaders group meeting)  
• 13th July: Oxfordshire Partnership meet to agree priorities and performance 

targets 
 

 

 

The Partnership and Policy teams will be providing support to thematic partnerships and 
will be in touch with you to progress this work. If you would like them to attend your next 
partnership meeting then please do let them know.  
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For further information please contact: 

• Sarah Carter: Performance and Review Officer: 
sarahd.carter@oxfordshire.gov.uk  
01865 894844  

 
  
Claire Moore 
Partnerships Manager 
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Name of thematic partnership: Chairman:   
  
OCC Cabinet Member: 
  

Contact officer details:  

Key Priorities for medium term 2011 -14    (preferably kept to a 
maximum of 4)                            

Lead 
Officer 

1. priority 
2. priority 
3. priority 
4. priority 
  

  

For each of the key priorities please provide* 
Context – for each priority :  

• references to existing/emerging policies and strategies underpinning 
each priority 

•  link to longer term 2030 objectives 
• references to relevant business plan[s] in terms of financial planning  

Deliverables – List of what will be delivered and by when?  
Measures of success – success measures corresponding to each of the 
deliverables - how will we know the outcome is a success?   
1. [Priority] 
Context: 
  
Deliverables: 

  
Measures of success: 

   

 
[*Please repeat format for each key priority] 
 
Review of your partnership’s pledges in the current 2030 Delivery Plan 
 
Which pledges have already been met?  What is the current strategic 
relevance of the remaining pledges? 
 

 
 


