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The Audit Commission is an independent watchdog,

driving economy, efficiency and effectiveness in local

public services to deliver better outcomes for everjrone.
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Summary

This report summarises my findings from the 2009/10
audit. My audit comprises two elements:
» the audit of the Council's financial statements
(page 4); and
* my assessment of the arrangements to achi
value for money in its use of resources

(pages 5to 7).

Audit opinion and financial statement

1 | issued an unqualified opinion on the financial state
28 September 2010. My unqualified opinigrd
Pension Fund the Council administers.

2 | found some errors within the accounts, i
These errors had no effect on the Council's

provide a major challenge to the Council. Central government funding will
reduce by around 28% across 4 years and the Council has identified extra
pressures on services and finances because of the recession. The Council
has been proactive and carried out scenario planning as well as identified
around £100 million detailed savings so far. The impact of all the pressures
is around £155 million for the Council. At this level, service cuts are
unavoidable as well as identifying other efficiencies. The Council has
consulted with stakeholders to inform their understanding of the value of
services. The Council must keep a strong corporate overview of the savings
plans to ensure that they maintain value for money across the new balance
of services and that savings are identified and achievable.
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Maintaining internal control

5 The Council has recognised the importance of maintaining internal
control at a time of change, staff loss and financial pressure. The Audit
Committee has committed to maintaining internal control and the Internal
Audit Service is re focusing its annual plans to recognise the new
environment. During the audit we noted a few controls that were in place but
not being properly evidenced. The new environment gives the Council the
opportunity to challenge the controls in place, ensure that they are all
essential and sufficient in the new environment and then make sure those
that are in place are fully evidenced.

International Financial Reporting Standards (IFRS)

6 Like other local government authorities, the Council must prep
financial statements for 2010/11 based on International Finan
Standards (IFRS). The Council has been proactive and detdiled in planning
for and implementing requirements. Progress has generally/been on track

and the Council is well placed to meet all the statutory deadlines fo
financial reporting in 2010/11.
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Financial statements and annual governance
statement

The financial statements and annual governance
statement are an important means by which the
Council accounts for its stewardship of public fund

Overall conclusion from the audit

recommendations tQ impro my annual governance report.
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Value for money

| considered whether the Council is managing and
using its money, time and people to deliver value for
money. | assessed its performance against the criteria

specified by the Audit Commission and have repor
the outcome as the value for money conclusion

2009/10 use of resources assessments

14 L ents to achieve economy, efficiency
and effecti ini By, tine and people against criteria
specifie

two assessment
service:

oRe of the Lounty Council and one of the integrated fire
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Criteria Adequate

arrangements?

Managing finances

Planning for financial health Yes

Understanding costs and achieving Yes

efficiencies

Financial reporting Yes

Governing the business

Commissioning and procurement Yes /
Use of information Yes

Risk management and internal control Yes </

Managing resources

Natural resources

Strategic Asset Management

Workforce

arrangements to secure economy, efficien
resources.

identified a few areas Where awareness and behaviours could be improved.
Officers were positive about the areas for improvement and in one case had
already included the issue within their own plans.

Approach to local value for money work from 2010/11

19 Given the scale of pressures facing public bodies in the current
economic climate, the Audit Commission has been reviewing its work
programme for 2010/11 onwards. This review has included discussions with
key stakeholders about possible new approaches to local value for money
audit work. The Commission aims to introduce a new, more targeted and
better value approach to our local value for money audit work.
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20 | will base my work on fewer reporting criteria, specified by the Audit
Commission, concentrating on:

m securing financial resilience; and

m prioritising resources within tighter budgets.

21 | will determine a local programme of value for money audit work based
on my audit risk assessment, informed by these criteria and my statutory
responsibilities. | will no longer provide an annual scored judgement for my
local value for money audit work. Instead | will report the results of all this
work, and the key messages for the Council, in my annual report to those
charged with governance and in my annual audit letter.
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Current and future challenges

Financial Standing

Comprehensive Spending Review and economic downturn

22 The Council faces some major challenges. These include responding to
the government's Spending Review that has set out a 28% decline in ce

26 Our work in the past Has recognised some positive actions by the
Council to support parthership working. With the current financial
environment the strength and commitment of partnerships will provide
greater opportunity for value for money across an area than with each
organisation working alone. It will however provide additional challenge to
ensure the savings plans of all organisations are co-ordinated to ensure that
one organisation's cut does not become another organisation's cost
pressure.

Maintaining internal control

27 The Council has recognised the importance of maintaining internal
control at a time of change, staff loss and financial pressure. The Audit
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Committee has committed to maintaining internal control and the Internal
Audit Service is re focusing its annual plans to recognise the new
environment. During the audit we noted a few controls that were in place but
not being properly evidenced. The new environment gives the Council the
opportunity to challenge the controls in place, ensure that they are all
essential and sufficient in the new environment and then make sure those
that are in place are fully evidenced.

Recommendation

R1 At this time of major change, ensure that:

strong corporate overview of savings plans is taken so mong
remains with priority services and overall value for money,i
maintained;

savings plans are co-ordinated with partners to se
money for the area;

savings identified are detailed and achievab

internal control is challenged to ensure it i
environment and properly evidenced.
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Closing remarks

30 | have discussed and agreed this letter with the Chief Executive and the
Assistant Chief Executive and Chief Finance Officer. | will present this letter
at the Audit Committee on 17 November 2010 and will provide copies to all
members.

31 Full detailed findings, conclusions and recommendations in the areg
covered by our audit were included in the reports | issued to the Coyr
during the year.

Audit plan

Opinion plan Au&kst%m
Annual governance report Septer;bgr\ﬁ}o/
Opinion (t \SQtember\N\h)\
Value for money conclusion \\ ww >
Your Business @ Risk \ &e}léy’ém

Annual Audit Letter /\\ \No@mber 2010

32 | have set out mydudj /10 in Appendix 1.

33 The Council has tak proach to our audit. |
wish to thank O i ntyCouncil staff for their support and
cooperatiop

Maria Grindley
District Auditor

November 2010

Audit Commission Annual Audit Letter

10


carole.hudson
Typewritten Text

carole.hudson
Typewritten Text
AU5


AU5

Appendix 1 Audit fees

_

Financial statements and annual £145,200 £145,200 --
governance statement /\
Value for money £135,000 £135,000 -- /
Total audit fees £280,200 £280,200 --

Q\
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Appendix 2 Glossary

Annual governance statement

Governance is about how local government bodies ensure that they are
doing the right things, in the right way, for the right people, in a timely,
inclusive, open, honest and accountable manner.

It comprises the systems and processes, cultures and values, by which
government bodies are directed and controlled and through which tr

Audit opinion

On completion of the audit of the accoun
on the financial statements, including:
m  whether they give a true and fair view of\thg

Unqualified

The auditor does not have any reservations.

Value for money conclusion

The auditor’s conclusion on whether the audited body has put in place
proper arrangements for securing economy, efficiency and effectiveness in
its use of money, people and time.
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Appendix 3 Action plan

Recommendations

Recommendation 1

At this time of major change, ensure that:

m strong corporate overview of savings plans is taken so money remains
overall value for money is maintained;

ith priority services and

m savings plans are co-ordinated with partners to secure valu for the area;
m savings identified are detailed and achievable; and

m internal control is challenged to ensure it is approprigté inrthe new environm

evidenced.

Responsibility < < >

Priority

and properly

Date

(X
Comments \\ S
.
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