
Schools’ Carbon Reduction Strategy and Support Services 
 
 

Purpose of Report 
 

 This report introduces OWEP to progress on the Schools’ Carbon Reduction Strategy and 
support services. 
 

 

Background 
 

 The Schools’ Carbon Reduction Strategy was adopted in November 2010 following 
consultation with schools, Schools Forum and other internal and external stakeholders. 
 
The consultation clearly identified that whilst carbon reduction must be led by individual 
schools, through governors and leadership teams, schools required a joined up set of support 
services and a clear pathway to follow to enable them to target their work to best effect. 
 
The Strategy therefore sets out the support that will be put in place to enable schools to 
measure, understand and take responsibility for reducing their carbon footprint 
 

 

Drivers for Schools and the Oxfordshire County Council 
 

 The Strategy was produced in response to the Carbon Reduction Commitment Energy 
Efficiency Scheme (CRC). 
 
The CRC obligates Oxfordshire County Council to report on carbon emissions across their 
estate, including the energy usage of schools.  This performance is published in a national 
league table, and an energy tax is payable per tonne of CO2 emitted (presently £12/tonne). 
 
Schools account for 57% of emissions under the CRC.  Schools ability to reduce this liability 
therefore exerts a significant influence over Oxfordshire County Council’s ability to alter its 
overall place in the CRC league table and the amount of energy tax it pays.    
 
Alongside the CRC, there is a need to mitigate against the budget burden of rising energy 
prices.  Electricity and gas prices are expected to rise by 47% and 45% respectively in the 
next 5 years as part of Council contracts. 
 
The work contributes towards the Oxfordshire 2030 aim to reduce carbon emissions by 50% 
by 2050, and Oxfordshire County Council’s Energy Strategy aspiration to keep energy costs 
as close to 2010/11 levels as possible. 
 

 

Overview of Strategy 
 

  
The Schools’ Carbon Reduction Strategy identified 8 outcomes (Figure 1) that need to be 
delivered in order to ensure the overall aim of the Strategy (Schools are able to measure, 
understand and take action to reduce their overall carbon footprint) is met.   Support 
services the Council needs to put in place to deliver those outcomes were also identified. 
 
 
 
 
 
 
 



Figure 1: 

 
 

Outcomes 

Finance / Advice 1. Schools identify carbon reduction as a priority in School Development Planning 

(SDP) 

Monitoring and 
metering 

2. Schools measure and understand their carbon footprint 

Advice 3. Schools identify the actions they can take to reduce their carbon footprint and 

create a costed action plan with targets as part of their Schools Development 

Plan 

Finance 4. Schools understand the business case for investment and are aware of available 

finance 

Technology 5. Schools invest in and use low carbon technology effectively 

Education 6. Schools use their own carbon footprint to integrate energy efficiency and 

climate change into the curriculum  

Communication 7. Schools share best practice and knowledge, and achieve recognition for their 

success  

Design/Policy 8. Carbon impacts are considered when introducing overarching policies affecting 

schools and in repair and maintenance / construction 

 
The Strategy details a “roadmap” (Figure 2) for schools to follow in delivering year on year 
carbon savings, identifying the areas in which they can access support. 
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Progress to date 
 

 This section outlines progress against the schools carbon reduction strategy to date. 
 

Finance 

 A mechanism for devolving the costs of the Energy Tax to individual schools, in line 
with their own energy usage, has been agreed. 

 An assessment is taking place to ensure that the system of distributing this tax is 
equitable.  The present mechanism is based on individual school’s energy usage.  

 Two rounds of training have been delivered to Governors giving an overview of the 
Schools Carbon Reduction Strategy and the benefits of implementing an energy 
management system. 

 Schools have been able to access Salix and Prudential loans for investing in energy 
efficiency measures.  

 Surveys have outlined the business case and return on investment for schools 
investing in energy efficiency. 

 

Monitoring and Metering 

 All schools (bar a dozen sites on which technical issues are presently being resolved) 
now have Automatic Meter Reading devices installed on at least one of their gas or 
electricity meters.  Around one third of sites have 100% of their energy supply 
covered by AMR. 

 The AMR devices can be used both to help OCC report on its CRC obligations and as 
a tool to help schools monitor their energy usage. 

 11 training sessions have been run to date showing schools how to access and use 
their AMR data to manage their energy use and identify potential savings.  User 
guides have been produced. 

 

Advice 

 A fast-track programme of school energy surveys was undertaken in 2010/11.  All 
296 schools now have an energy survey, produced in the last 4 years, identifying 
opportunities for both investment in their building, and behavioural change, to reduce 
energy usage. 

 Templates and advice for schools to produce energy policies, action plans and set up 
energy teams is provided on the schools section of the environment pages of the 
OCC website. 

 EiE have offered support and advice to 10 secondary schools in 2010/11 on 
implementing an energy management system. 

 

Education 

 A new education contract has been let to Groundwork Thames Valley to deliver 
energy education to Oxfordshire Schools until 2013.  The team can provide 
workshops in schools on a variety of energy themes.  Additionally Groundwork will be 
seeking to work with 20 schools in depth to support them in producing energy action 
plans and embedding energy reduction. 

 

Considerations for the Future 
 

 A review of the Schools Carbon Strategy is due in 2012.  This will need to evaluate progress 
to date against the identified outcomes, as well as to review the Strategy in light of several 
wider changes taking place across coming years:  

 A new Single Service Provider is being procured to deliver an integrated property 
management contract commencing in July 2012 for 10 years.  This may bring new 
opportunities and approaches for supporting schools with energy management. 

 It is expected that a large number of schools will progress transferring to Academy 
status.  This may necessitate a new way of working to deliver energy efficiency.  

 


