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Foreword

This Community Plan is the strategy of the Cherwell Community Planning Partnership which aims to improve the quality of life for all those who live in, work in and visit the Cherwell District area.  The Cherwell Community Planning Partnership is made up of diverse organisations who have agreed common aims and actions to improve the economic, social and environmental well being within the Cherwell District area. 

The Cherwell Community Plan sets a long-term Vision for Cherwell to 2016 with specific aims and actions to move towards achieving the Vision. The first version was published in 2002 and was based upon extensive consultation with residents in the area. The original plan contained numerous short to medium term actions designed to contribute to raising quality of life in the area. Many of these actions have now been successfully delivered and the environment in which the partnership operates has changed significantly since 2002. New initiatives have emerged, such as Local Area Agreements, Local Development Frameworks and a greater emphasis on partnership working and quality of life monitoring. It is appropriate to revise plans in light of these developing initiatives whilst still retaining the themes that residents told us are important to them. This way the Plan will remain relevant and be flexible enough to take advantage of the changing environment for the good of Cherwell’s people. 

Just as the Partnership is made up of many organisations, Cherwell’s population comprises many communities – young and old, carers and families, faith and ethnic groups, volunteers and business people, to name just a few. All these different communities have a part to play in delivering this Plan and all stand to benefit from an improved quality of life.  

This is the updated Cherwell Community Plan 2016 which will continue to join up service delivery in Cherwell. This Plan will guide activities until a further review in 2010-2011 but for now the Partnership has to get down to delivering the actions in the Plan and taking the second step towards delivering the vision.  

We hope you will find the Plan meets your aspirations and that you will hold the Partnership to account for its delivery!

Suggest signature by the CCPP chair only or Leader of CDC

What is the Cherwell Community Plan 2016?

The Cherwell Community Plan is a living and changing document that sets a long-term Vision for Cherwell to 2016. This is the updated Plan which builds upon the original Community Plan which was published in 2002. The purpose of this updated version is to build upon the successes achieved to date and set the agenda for the next 5 years to 2011 to bring us closer to achieving the Vision for Cherwell by 2016.  

This Plan brings together the wishes and needs of Cherwell’s local communities and co-ordinates the delivery of aims and actions towards achieving the Vision. For the purposes of this Community Strategy “local communities” often means groups of residents living in a village or area of a town in Cherwell, but it can also mean residents who share a common interest, such as sport or voluntary work. It is essential that the plans which develop now and the lifestyles that are led within the District do not cause problems for future generations. This Community Plan embraces the vision of sustainable community strategies and works to:

●   balance and integrate social, economic and environmental goals

●   establish priorities which are sustainable and connected to the anticipated changes in the local area

●   address the areas long term issues

The Community Plan must remain flexible so that it can change over time to reflect changing needs within the community and the changing environment in which partners are operating.  Recent developments which will have a significant impact upon Cherwell in the future, such as climate change, Local Area Agreements and Local development Frameworks to name but three, have emerged or increased in significance since the first version of the Plan and it is likely that this pace of change in the broader environment will continue into the future. 

Why 2016?

What Cherwell will look like in terms of the use of land for housing, roads and industry is set out in the Oxfordshire Structure Plan and, as this runs to 2016, it is sensible to dovetail the Community Planning process with this timescale.

Who are the Cherwell Community Planning Partnership?

The Cherwell Community Planning Partnership is the “Local Strategic Partnership”, made up of representatives of Cherwell’s public, private and voluntary sector organisations, who have come together to form a Partnership to develop and work towards delivering the Vision in this Community Plan. The Partners are as follows:

· Cherwell District Council

· Thames Valley Police

· Oxfordshire County Council

· Cherwell Vale Primary Care Trust

· North East Oxfordshire Primary Care Trust

· Oxfordshire Rural Community Council

· Oxford and Cherwell Valley College

· Banbury Town Council

· Bicester Town Council

· Kidlington Parish Council

· Banbury and District Chamber of Commerce

· Bicester and District Chamber of Commerce

· Kidlington Voice

· Oxfordshire Economic Partnership

· Voluntary Organisation Forum

· Cherwell Faith Communities 

Additionally the Government Office of the South East (GOSE) observes the progress of the Partnership and has been sending representatives to Partnership meetings. 

How was this Community Plan developed?

The Partnership was formed in December 2000 and committed itself to a far-reaching programme of consultation during 2001 with the people and organisations that live and work in Cherwell.  To begin with, a Stakeholders’ Convention was held involving local organisations operating in Cherwell to start the creation of a common Vision to 2016. The Stakeholders’ Convention helped frame a Quality of Life Survey which took place in 2001 with a representative sample of 1,000 residents in Cherwell.  This generated a Residents’ Agenda of the main issues for people living in Cherwell in priority order.  Following on from this a Regional Partners’ Convention of regional and national agencies that influence the future of Cherwell was arranged and specific consultation was undertaken. This included workshops with Parish & Town Councils, tenants, young people, voluntary and environmental organisations and “Question Time” public meetings were held across the District.

The resulting draft Community Plan 2016 considered all the consultation feed back collated during 2001 and was structured around ten themes which reflect the top ten priorities that emerged from the Residents’ Agenda. The draft Community Plan 2016 was summarised into an 8-page booklet and distributed with a questionnaire to Cherwell’s 54,000 households in the winter 2001 issue of Cherwell Link, Cherwell District Council’s magazine. 1,100 replies were received, of which over 80% agreed with the Visions, themes and actions set out in the summary of the Plan.  Moreover, three-quarters of the replies said the Plan matched their own aspirations for the District.

It is important that the Community Plan is realistic so a number of assumptions were made at the outset, chief of which was that the money available to implement the actions would be within plus or minus 10 per cent of current budgets. 

Since the original consultation took place further exercises have been undertaken which have shown that the priority themes are still of importance to the community. Evidence suggests that some themes have increased in importance, but generally the ten themes that were created in 2001 still have resonance with Cherwell’s community. Consequently this updated Community Plan has retained the ten thematic areas and is now seeking to build upon the successes that have already been achieved. 

How will the Actions actually be delivered and success measured?

Each of the ten themes of the Community Plan 2016 contains aims and actions to be delivered over the five year period ending in April 2011. Supporting the Community Plan 2016 is a framework of medium term strategies and associated action plans each of which contain more specific detail about how the aspirations will be turned into reality. Given the wide-ranging scope of the Vision it is not feasible to include details of all of the actions relating to the delivery of each theme. In some cases the development of specific action plans is on-going while for others actions are specified or accessible on line. 

It is the role of the Cherwell Community Planning Partnership to monitor this Plan to make sure that everything is delivered. The Partnership will receive periodic performance updates from the theme leaders and will produce and publish an annual report detailing progress against all of the aims contained within this Plan. In addition the report will include results against the latest set of Quality of Life indicators from the Audit Commission. This will demonstrate how quality of life is improving in Cherwell over time and it may be possible to compare quality of life in Cherwell with that of other areas of the country.

How does the Cherwell Community Plan 2016 fit with other Community Plans/Strategies in Oxfordshire?

Each of the District Councils belong to their own District-specific community planning partnership (also called Local Strategic Partnerships). The County Council are part of a County-wide community planning partnership.

Consequently, Cherwell is covered by two plans: this one, which addresses Cherwell-specific issues, and the County one which focuses on broader County-wide issues.  These plans should be complementary and provide added value as there are synergies between the two distinct community planning partnerships concerned.  One of the challenges facing partnerships in the years ahead is to strengthen the relationship between plans.

In all cases the Community Plan guides the organisation-specific policies of all partners and is therefore the primary way in which service providers and facilitators in the area can work towards common goals. Additionally parish councils are now in the process of developing parish plans which will focus on developing actions on a parish-specific basis. Although this process is in the early stages these parish plans will ultimately provide invaluable information for the wider community planning process. It is envisaged by the time of the next revision of this Community Plan, parish plans will be more widespread and able to more fully inform the District-wide process.

Local Area Agreement relationship

Local Area Agreements (LAAs) are a new way of working between local partners and national government. National government offers simplified funding and accountability arrangements, and potentially new freedoms and flexibilities in return for enhanced performance against outcomes which are based on national and local priorities over a three year period. The objective is to improve key outcomes by making better use of funding and innovative delivery of services and strengthening partnership working. Key targets, which relate to an overall County-wide performance level, are specified in the Oxfordshire Local Area Agreement and are included in the key actions of this updated Community Plan and differentiated from the other local targets. 

Further information is available at:

www.oxfordshirepartnership.org.uk/wps/wcm/connect/OCP/Local+Area+Agreement/

Cherwell in Context 

Named after the river that winds through the District to Oxford and the Thames, Cherwell District lies in central England astride the M40 motorway between London and Birmingham. 590 km2 in area, the District offers a unique and successful combination: its fine rural landscape provides some of the most attractive and picturesque scenery in Oxfordshire, whilst thriving commercial and industrial centres brings prosperity and economic strength in a highly accessible and desirable location. 

Cherwell has been one of the top ten areas for jobs growth over the last ten years and now has one of the lowest unemployment rates in England. The District has around 3,500 businesses employing a total of 56,000 people. Overall the District’s transport links are good, which has helped promote its prosperity. 

Cherwell is a relatively affluent area but there are significant differences in wealth distribution. Banbury in particular has pockets of severe deprivation, second only to Oxford in the County. Other forms of deprivation derive from rural isolation. There are 75 parishes and three main urban centres - Banbury, Bicester and Kidlington - which contain 65% of the residents. So Cherwell’s population is - perhaps surprisingly - mostly urban, which gives rise to challenges more often associated with urban areas, in addition to common rural issues.


Cherwell Map 
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NB; for illustrative purposes only – need to source map we can use for final publication

The ten themes are: 

1. Improve Community Safety and Reduce the Drugs Problem……..page x 
      “Making Cherwell a safer place to live”.

2. Improve Health…………………………………………………………….page x
“Co-ordinate, improve and provide more diverse and accessible health provision and advice through improved education, partnership working, better local access and increased choice.”

3. Improve Education and Lifelong Learning …………………………..page x
 “Raise the standards in schools and colleges to meet the needs of Cherwell’s business and public services – from hi-tech and manufacturing to rural craft industries”

4. Promote Prosperity and a Sustainable Economy…………………….page x
“A diverse, skilled, high-wage, high-employment economy with a strong hi-tech sector, good transport links and sound infrastructure”

5. Secure More Affordable Housing……………………………………….page x
“increase choice, care and social housing provision through flexible design, funding, planning and co-operation between agencies”

6. Protect and Enhance the Local Environment………………………..page x
“Develop a District-wide culture of good environmental practice, provide environmental education, reduce dependency on fossil fuels and increase the use of alternative energy sources.”

7. Improve Recreational Opportunities…………………………………..page x
“Improve facilities and District-wide participation and involvement in sports and cultural activities embracing local heritage and traditions and fostering a modern, healthy lifestyle”

8. Rural Perspective………………………………………………………….page x
      “Preserve and enhance the quality of rural life, allowing access to urban facilities for the rural community and for the urban community respectfully to enjoy the countryside - it is a joint and living heritage” 

9. Urban Focus………………………………………………………………..page x

            “Develop the unique characters of Banbury, Bicester and Kidlington and engender a sense of pride, belonging to the community, and heritage.”

10. Focus on Cherwell’s People …………………………………………….page x

            “Improving the quality of life for all, particularly older people, the young, disabled people and ethnic minorities recognising and supporting the important role of the family, carers, voluntary sector and faith communities.”

Theme 1  

Community Safety
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Cherwell is a relatively safe area but crime and disorder is an issue rated highly by residents and figures as a high priority for many of the Community Plan partner organisations. During 2003/04, 1843 premises were broken into, 22% of which were private domestic properties. Distraction burglaries totalled 177 offences, half of which involved victims between 81 and 90 years of age. In line with national trends, theft of and from vehicles has decreased during the last three years.

Alcohol plays a major factor in violent crime, which has increased from 120 offences in 2002/3 to 195 during 2004. The British Crime Survey reported that, nationally, 47% of violent crime was alcohol-related. Alcohol consumption also has a major affect on the health services increasing the demands on accident and emergency departments by about 150% at certain peak times of the day. Alcohol can be traced as an important dimension in domestic violence offences. From April 2000 to April 2004 there were 3036 domestic violence cases in Cherwell; in the year 2003/4 there was an increase to 973 offences.

Anti-social behaviour can affect many people. During 2003/4 there were a total of 14 anti-social behaviour orders granted and 15 acceptable behaviour contracts. Criminal damage was the highest single category of offence during 2003 with offences totalling 2286. Environmental crimes are on the increase in Cherwell. During 2003/4 there were 607 fly tipping incidents with a significant increase in car tyres being dumped. 

The number of road casualties, including children, adult pedestrians and cyclists, has fallen in Cherwell during the last three years to 732 in 2003/04. The single biggest causal factor for traffic accidents is inappropriate speed. 

There are an estimated 400 to 700 problem drug users in Cherwell whilst the number of recreational drug users aged between 16 and 29 is estimated to be in the region of 18,000 to 28,000. Approximately 5,310 children in Oxfordshire aged between 11 and 15 had used drugs during the previous 12 months. A needle exchange system operates in the Cherwell District and during 2003/4 there were approximately 64,500 needles exchanged. During 2003/4 Cherwell District Council collected 1,229 discarded needles.

The Crime and Disorder Act 1998 requires specific agencies (known as Responsible Authorities) to work together and with other agencies in the community to tackle crime and disorder in their local areas. In Cherwell this partnership is called the Cherwell Community Safety Strategy Group. This group is required to carry out an audit of crime related matters on a three yearly cycle. The latest audit was completed in 2005 and part of the process involved consulting members of the community about their perceptions and priorities about crime and disorder. A strategy has been developed to address the issues that have emerged. An overarching concept within the work in this area is to reduce comparator crime, as identified in the British Crime Survey, by 15% over the three years to March 2008.  
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Key actions will include: 

· Design out the potential for acquisitive crime by obtaining the ‘Secured by Design’ award for all appropriate developments and services. 

· Encouraging Primary schools to take part in Education Programmes and Secondary schools to take part in anti drugs misuse programmes.

· Support the needle exchange scheme. 

· Enforce alcohol-free zones.

· Increase the number of domestic violence support groups.

· Target intervention work on prolific and priority offenders via the creation of a Prevent and Deter Panel. 

· Use the SID (speed indicator device) scheme to reduce inappropriate speed on roads. 

· Promote local initiatives to reduce crime via the local media. 

· Undertake consultation with young people to identify gaps in provision of young people’s services and work with them to fill the identified gaps. 

· Setting up Neighbourhood Management arrangements to enable focus and engagement on issues of local concern. 
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County-wide Local Area Agreement Stretch targets

· Reduce the number of entrants aged 10-17 years to the criminal justice system from a baseline of 1,226 to 1,079 entrants by March 2009.

· Reduce re-offending by young offenders from a baseline of 156 young offenders re-offending to not more than 144 by March 2009

· Reduce the number of convictions resulting from charges for British Crime Survey crimes for offenders identified as Prolific and Priority Offenders from a baseline of 479 convictions to 340 convictions by March 2009.

· Increase the number of incidents of domestic violence reported annually to the police from a baseline of 5495 offences in 2004/05 to 6,564 offences by March 2009. 
· Increase the number of sanction detections for domestic violence offences from a baseline of 1,056 sanction detections in 2004/05 to 1,744 by March 2009.

Theme 2  

Improve Health




It is estimated that only 10% of factors affecting health are within the purview of the health system, whilst 90% are concerned with other socio-economic factors such as poverty, poor housing, education, transport, and crime. Tackling health inequalities requires improvement to the life circumstances of the most vulnerable and disadvantaged local populations. 

Partners from the public, voluntary and private sector have vital contributions to make in tackling this agenda.  Local Strategic Partnerships, Crime and Disorder Reduction Partnerships, Local Area Agreements and other multi-agency forums are important vehicles to deliver this work, as are the planning processes for Local Delivery Plans and Community Plans.

There has been a long tradition of informal collaboration between Local Authorities and NHS organisations in North Oxfordshire. In recent years this has been strengthened through the publication of the Joint Public Health Strategy in 2003, and its subsequent progress.  Collaboration is likely to develop further, with the implementation of the Government’s recent publication of “Choosing Health: making healthier choices easier”, and contribute to the achievement of the objectives in the Cherwell Community Plan.

Lifestyle risk factors such as smoking, excess alcohol consumption, use of illegal drugs, inappropriate dietary intake and lack of physical activity are associated with many diseases including mental illness, coronary heart disease, stroke and cancers.

Most of the premature deaths in Cherwell’s population are preventable.  The preventive measures relate to lifestyle choices.

· Some 50,000 people smoke cigarettes in North Oxfordshire. 

· There were 1,662 deaths in North Oxfordshire in 2003. More than 1 in 5 of these deaths was directly caused by smoking.

· In North Oxfordshire, 33,000 people are obese and 66,000 are overweight.

· In North Oxfordshire in 2003, one death a day could have been avoided if each obese person in our population had lost just over a stone in weight that year. 

· Of the 1,662 deaths in North Oxfordshire in 2003, 332 deaths were due directly to obesity.

· It is estimated that 20 men and 10 women in North Oxfordshire died directly from alcohol related causes in 2003.

There is clear evidence that appropriate modification of lifestyle behaviour can have a positive benefit to an individual’s health.  Promoting healthier lifestyles through “Choosing Health” is therefore a key undertaking for all partners.

Since the publication of the original Cherwell Community Plan and the Joint Public Health Strategy a number of significant initiatives have been delivered:

· Joint purchase of health bus in partnership with North Oxfordshire PCT Partnership (NOPP) to improve access for local communities.  Initiatives include Well Man/Well Woman Clinics, Age Concern’s Sole Mates basic foot care scheme, Lifestyle Road shows 

· Passive smoking project, culminating in the publication of the Oxfordshire Smoke Free Eating Guide 

· Pub Clinics to improve men’s health 

· Alcohol free zone introduced in Bicester and Banbury alcohol free zone extended 

· Increased choice of Health Walks and additional trained walk leaders 

· Development of Seniors’ Directory to improve access to information for older people 

· Annual “Keep Well in Winter Campaigns” for older people, supported by partner agencies, eg police, fire, pension services and voluntary organisations 

· Highest uptake of flu immunisations in the country 

· Improved breastfeeding initiating rates supported by the opening of two Baby Cafés to support new mothers and mothers to be 

· Successful pilot of Emergency Hormone Contraception for under 18s in Banbury 

· 100% of discarded needles collected within 12 hours of being reported 

· New Choosing to Change drug treatment programme delivered on the Horton site. 
The overall rate of teenage pregnancy has fallen in Oxfordshire.  Having seen worrying increases in the teenage pregnancy rate between 1995 and 1999 in certain wards in Cherwell, there is a slight drop in rates in those targeted areas in 2001/03.  Continued partnership working is essential to maintain this downward trend.  The actual numbers of teenage pregnancies by ward is small and slight differences can have a dramatic effect on rates from year to year.

The existing Bicester Community Hospital is in disrepair and no longer fit for modern clinical care practice.  In order to reflect population needs in the 21st century and NHS strategic direction, it is planned to develop a new, modern health facility to enhance capacity for health care and to improve functionality.  The PCT’s preferred option is to build a new Primary Care Centre providing day-hospital places, minor injuries unit, base for out of hours services, x-ray unit, therapies unit, outpatient clinics, offices and facilities for patients, visitors and staff.  Between 7 and 10 inpatient beds would be commissioned from an independent care home provider in Bicester, with the flexibility to increase this number if necessary. 


Key actions will include: 

· Continue to support the local provision of services and resist the tendency to move key services such as mental health, paediatrics, etc to Oxford City.

· Continue to support the local provision of services, and in particular the continuation of the Horton as a District General Hospital, and resist the tendency to move key services such as mental health, paediatrics, etc to Oxford City

· Continue to work with local PCTs to deliver appropriate healthcare provision for Bicester which meets the needs of the growing population
· Reducing the numbers of people who smoke

· Tackling obesity and increasing exercise

· Promoting and improving sexual health

· Improving mental health and wellbeing

· Reducing harm and encouraging sensible drinking

· Improve access to services for all disadvantaged groups

· Increase the use of the Health Bus across all areas of the community

· Continue to promote and support transport services such as Dial –a- Ride.

· Minimise the incidence of food borne disease or occupational ill health through a risk based inspection programme.

· Promote active lifestyles
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Theme 3 

Improving Education and Life long Learning
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The health and welfare of any economy is dependent upon the quality, adaptability and effectiveness of the people living there.  Education and learning impact upon these individuals’ effectiveness and their ability to adapt to changing circumstances.   So a well educated community raises the standard of the workforce and can generate social and economic prosperity.

It is therefore essential that the schools and colleges within Cherwell District Council perform well above similar institutes in this country.  At present, our primary schools perform slightly above Oxfordshire county average.  Our secondary schools, although the gap is closing, performance at GCSE remains below the county and national averages.  The further education college performance is mixed in some vocational areas, it is above the national average, and most are at bench mark with several below.

Oxfordshire County Council maintains the 5 nursery, 48 primary, 3 special and 7 secondary schools in Cherwell, attended by some 17,000 pupils.  The Further Education College Oxford and Cherwell Valley College is funded mainly through the local Learning and Skills Council and it has just under 16,000 students of whom 4,500 are from the Cherwell District.  

The decision has been taken to create an Academy school on the Drayton School site.  The expression of interest for this development is being drawn up by the sponsor academies unit and Oxfordshire County Council.  The new school, if all goes to plan, will open in 2007/08.

On the Index of Multiple Deprivation most wards in Cherwell are in the least disadvantaged half of all wards nationally (with many in the most advantaged 10%).  There are, nevertheless, some at the other end of the spectrum.  Schools within these more disadvantaged wards face challenging circumstances and levels of educational attainment have reflected the socio-economic backgrounds of the communities they serve.  They have also been disproportionately represented OfSTED categories of concern (‘Special Measures’ and ‘Serious Weaknesses’).  At present (March 2006) there is only one school in Cherwell schools placed in an OfSTED category.

The College of Further Education was in special measures but since its merger in 2003, has had a very successful OfSTED report (November 2004).

Although there is a close link between low educational attainment and deprivation, it is also the case that among the more advantaged areas of Cherwell there are examples of under achievement i.e. pupils doing less well than might be expected when their backgrounds and ability on entry to school is taken into account.

The disparity between expectations of pupils, and the standards they actually achieve, is an issue that is being addressed by the County Council through its ‘Education Matters’ campaign and it is working closely with the Cherwell Community Planning Partnership to ensure that every child achieves their educational potential.  Raising attainment is an issue for the whole community – not just teachers and the pupils themselves.  The new Children and Young People’s Plan is also bringing together the activities of all agencies who work with young people.  The aim is to improve outcomes for young people not just in relation to examination results but in respect of health, enjoyment, safety, economic well-being and their ability to make a positive contribution to society.

As a community we need to actively involve students, parents and businesses in supporting and improving what happens in our schools and colleges.  We must promote the values and benefits of education and training.  This means developing meaningful partnerships between our schools, colleges, businesses and communities.

The Government is placing more emphasis on meeting individual needs whilst at the same time ensuring we prepare young people and adults for effective employment.  We must ensure we provide education and training which meets our employers’ requirements and ensures the employability of all students.  This is being achieved in part with our 14-19 work which is funded through the local Learning and Skills Council.  Young people are learning through vocational routes which hopefully motivate them to learn and ensure they gain the skills to make them effective, worthwhile members of our society.

It is against this backdrop that we must determine our aims and objectives for the next period.


Key actions will include:

· Improving achievement to exceed the national average 

· Working to improve the attainment rates particularly focusing on vulnerable groups and gifted and talented learners. 

· Improving the 14-19 vocational offer in Bicester 

· Oxford and Cherwell Valley College will improve its building in Banbury and build a facility in Bicester

· Encouraging a creative partnership between schools and cultural organisations 

· Encouraging students to engage with local interests to improve their communities

· Encouraging increased parental involvement with their children’s education 

· Encouraging closer collaboration between education providers and local businesses to improve and expand the range and quality of the 14-19 curriculum

· Developing closer links between the college, adult and continuing education providers and businesses to ensure we provide effective and relevant post 19 education and training

· Encouraging those providing under five child care to promote and encourage family learning and the benefits of learning

· Oxford and Cherwell Valley College, in conjunction with other organisations, will engage with key local employers to promote the positive value of learning and encourage businesses to contribute to the cost of training and facilities provision

· Developing all our schools as extended schools offering the community a range of support including child care, study support, family learning, recreation, culture, sport and creative learning   



County-wide Local Area Agreement Stretch targets

· 720 adults achieve NVQ level 1 or higher (or equivalent) by August 2009.

· Increase % of pupils achieving 5 GCSEs A*-C or equivalent (including English and Maths) from 44.6 (2005) to 51.2% by Summer 2008 

· 
% of children leaving care achieving 1 GCSE A*-G (or equivalent) increased from 49% to 65% by 2009.

· 
% of children in care achieving 5 GCSEs A*-G increased from 54% to 70% by 2009.

Theme 4

Promote prosperity and a sustainable economy
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Cherwell has a vibrant and a rapidly expanding local economy.  Unemployment and economic inactivity remain low, the District has a young population compared to UK averages, and rates of business formation and inward investment remain buoyant. The economy has benefited greatly from the District’s central location and connections by road and rail to important markets - with the arrival of a new form of connection, the internet, we must work to ensure that we maximise the attendant benefits, and minimise any erosion of the importance of our physical links.

Diversity in the Cherwell economy must be maintained, to prevent a situation whereby ‘all our eggs are in one basket’, making the local economy particularly vulnerable to a downturn in one particular sector or market. Although manufacturing jobs represent a higher proportion of employment in the District than South-East or UK averages, this proportion has dropped from 28.9% in 1995 to 17.2% in 2003 (Source: NOMIS).  As the UK sees a general drop in manufacturing jobs, it is vital that employment levels are increasing in other sectors. Given that the population of the District is expected to increase by 7286 from 2006 to 2011 (Source: Oxfordshire Small Area Population and Household Forecasts 2001-2011), we must look to create around 6,200 net new jobs in that time-frame to maintain current levels of employment.
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The fuel for a vibrant, sustainable economy is a mix of people with the skills business needs, and appropriate locations for businesses to operate from. A vibrant economy is one where all residents benefit. To this end, the Partnership must work to ensure that all those living locally have the best possible access to quality jobs, services and other benefits of the local economy. This makes it necessary to ensure that access to quality employment is made as easy as possible, either physically through improved transport links and the careful location of employment and housing areas, or virtually through new working practices. Transportation issues are covered in detail in theme 9. All businesses require premises in some form and it is important that new employment space is created where required either through the identification of new sites or through redeveloping or improving existing property.

The Council will also work on the issue of skills supply, identifying and meeting the skills requirements of local and potential employers. With unemployment low, it can be hard for businesses to recruit the staff they need to grow, and so the Council will be working closely with local training providers, schools and the Oxford & Cherwell Valley College to identify future skills needs and plan to meet them. The Council’s intention is that new entrants to the labour market will be readily equipped to meet an eager community of employers, providing sustainable business growth and quality careers for our young people.  

Bringing well prepared young people into the labour market will also help address the number one issue of under-25s in Cherwell, affordable housing. Affordability is the balance between housing cost and income; by giving young people skills that enable them to take up the job opportunities that will be presented, the range of homes that they can afford is increased.

The ultimate aim must be to maximise the availability and take up of quality jobs in the district – jobs at all levels meeting the security, financial and social needs of Cherwell’s population.
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Key actions will include:

· Creating 6,200 net new jobs by 2011to meet increases in the working population

· Supporting new businesses, especially in knowledge driven sectors, through the North Oxfordshire Enterprise Hub

· Working in partnership to provide new employment space as required and to make the best use of existing employment sites.

· Continuing to provide a detailed information and liaison service to attract and support inward investors

· Regular mapping of the District’s economic diversity against regional and national indicators, and taking pro-active action to maintain this diversity

· Providing the skills that business needs by developing a Skills Network, working with key organisations and personnel businesses to co-ordinate a rolling programme of skills needs assessment, and ensure a comprehensive range of skills meeting the current and future demands of the economy

· Maximising the access to skills development for all

· Developing innovative solutions to the issues of bringing people and jobs together by encouraging the development of new transport arrangements

· Ensuring new housing sites are well-related to existing and planned sources of employment.

· Supporting businesses in developing new work practices 
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Theme 5

Secure More Affordable Housing




Cherwell’s population is rapidly growing with over 53,000 households, higher than average home ownership, an average sized private rented market, but a lower than average-sized affordable housing sector. There is an increasing gap between what the owner-occupied or private rented sector markets provide and what people can afford. With the average net household income being £24,336, and the average cost of the entry-level type of property in Cherwell being £118,000, affordable housing (housing available at a lower than market rate) is a key issue.

The Fordham Housing Needs Survey 2004 shows the total affordable housing shortfall is 686 units per year; this figure is net of the supply of re-lets from within the existing Cherwell social housing stock. Analysing the shortfall, the high demand for family housing is partly met by the steady supply of family-sized re-lets, and, therefore, the largest shortfall in supply is for one-and two-bed roomed affordable units. The Fordham Housing Needs Survey 2004 estimated that 32% of the affordable housing need of 686 units could be met by various forms of ‘intermediate housing’ including shared ownership and sub-market renting. The survey findings are supported by the continually high numbers on the Joint Housing Register, currently around 3,300 households, and the year on year increase in homeless acceptances.

The condition of Cherwell’s stock is marginally better than the national average; the pre-1944 stock and rural dwellings however are more likely to be unfit. The energy efficiency of the stock is just below the national average, particularly in the pre-1944 and rural stock. The private (non-social) rented sector market in Cherwell has marginal excess supply over demand and is most likely to be unfit and could benefit the most from improved energy efficiency.  

The Registered Social Landlord (RSL) stock shows the highest urgent repairs costs but this situation will be improved by the recent transfer of 3,682 former Council-owned homes to Charter Community Housing in March 2004, with a £43m repair programme in place to bring the homes up to and beyond the Decent Homes Standard. The second largest RSL in the District is Banbury Homes with just over 1500 units, also created by a transfer of Council-owned stock in the mid 1990s. Much of the other RSL stock in the District is relatively new, arising mostly from planning agreements, and is in good condition.

Other than the annual supply of re-lets from the existing social housing stock, the planning process is the main means of addressing the shortfall in affordable homes. While the Council currently seeks to address the demand/supply issue by securing 30% new affordable housing on qualifying sites (i.e. above minimum thresholds), the Housing Needs Survey 2004 findings could justify a higher target. Additionally the funding available for new affordable housing at present totals just over £18m, which will not be sufficient to address the need identified by Fordham. Clearly, considering demand, supply, and funding for new affordable housing, many households in housing need stand little prospect of being housed in Cherwell.
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Key actions will include: 

· Deliver the £43m repair and improvement programme within 10 years of transfer taking the former Council homes beyond the Government’s Decent Homes Standard

· Within three years of the transfer, all Charter Community Housing tenants to have double glazing and full central heating and within seven years, all kitchens and bathrooms will be up to a modern standard

· Secure 30% of affordable housing on qualifying sites (i.e. above minimum thresholds) in accordance with the non-statutory Cherwell Local Plan 2011 (approved by the Council as interim policy guidance for development control purposes)

· Build a minimum of 600 new affordable homes in Cherwell by 2011 (with an aspiration to build at least 960 in the same period) with annual targets of 110 in 2005/6 and 130 in 2006/7. Provision to be made in the urban and rural areas and in partnership with Registered Social Landlords

· Secure good quality District-wide housing advice and support services to prevent homelessness and help tenancy sustainment

· Develop the role of homelessness prevention in Cherwell including the role of the Homeless Prevention Officers and the effectiveness of the Spend to Save fund targeting people excluded by family and friends and those losing private sector tenancies

· To monitor and manage housing supply as appropriate so as to meet housing targets

· Improve the standards of Cherwell’s housing stock by addressing unfitness, health & safety hazards, and non-decent homes, focusing on accommodation occupied by vulnerable people having regard to the Government’s target to increase the proportion of vulnerable households living in Decent Homes, in categories of the stock showing particular problems such as:

· Pre-1944 stock

· Private rented sector

and areas of the District with concentrated problems such as:

· Rural areas

· The Grimsbury area of Banbury

· Maximise the return on the Council’s investment in aids and adaptations through the Disabled Facility Grants scheme

· Simplify access routes to “intermediate housing” solutions such as shared ownership and sub-market rent provision which bridge the gap between social-rented housing and full-price market housing
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Theme 6

Protect and enhance the local environment
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Cherwell provides an excellent environment in which to live and work, but like many other areas in the South East has to balance pressures for economic growth with the need to sustain and protect its environment. With a growing population and a thriving economy, the District needs to take positive action to protect its urban and rural environments, and ensure that development is as far as possible sustainable in environmental terms.

A framework of medium term strategies and associated action plans has been developed to deliver the vision and objectives of the Cherwell Community Plan. The Cherwell Environmental Strategy was published in December 2002 to deliver the objectives of Theme 6 of the Community Plan – Protect and enhance the local environment. The Environmental Strategy builds on the key environmental actions contained within the Community Plan.  Like the Community Plan, the Environmental Strategy is a partnership document and co-ordinates the activities of key organisations contributing to the environment of Cherwell.

The Strategy is reviewed on an annual basis and adjustments are made when necessary to take in to account changing needs and external pressures.

Since the introduction of the Cherwell Community Plan and the Environmental Strategy a number of important actions have been achieved:-

· New arrangements for recycling and refuse were introduced in August 2003. In the first full year of the scheme the recycling rate in Cherwell rose to 43.37% making Cherwell District Council one of the leading authorities in the UK for recycling. 

· A Biodiversity Action Plan for Cherwell has been published. 

· The Solar-savers, Big Green Boiler and Big Green Insulation schemes managed by Thames Valley Energy Centre, continue to develop and deliver energy efficiency measures to Cherwell residents. 

· Review of the Banbury Conservation area has been completed. 

· The Thames Valley Environmental Records Centre is now well established and all districts are supporting the project. 

· Full planning permission and grant funding has been secured for the Bicester eco-homes development. 

· The first phase of the Banbury Flood Alleviation Scheme has been completed 

There are a number of ongoing actions within the current strategy for which progress is reported annually. These actions will be reviewed in 2007 and may be carried over into the new Environmental Strategy.

The Environmental Strategy is a medium term strategy covering the period 2003-2007.  A new Environmental Strategy is due to be prepared with partners for publication in December 2007.
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Key actions will include; 

· Comprehensive, sustainable policies to be incorporated into the Local Development Framework

· Work to reduce pollution in the district through regulatory powers and enforcement backed up by effective advice to businesses and the general public 

· Provide for a clean and green environment by reducing litter, graffiti, fly-posting, fly tipping and the abandonment of vehicles, through co-ordinated maintenance, collection, and enforcement services.

· Support local projects that protect and enhance the interests of biodiversity and the character of the Cherwell countryside and to raise awareness of these important issues
· Deliver high standards in new developments to conserve and enhance our rural and urban environments

· Preserve or enhance the rich heritage of historic buildings, features, landscapes, parks, gardens conservation areas and archaeology.

· Facilitate the development of renewable energy projects within the District and promote energy efficiency to Cherwell residents and businesses
· Maximise the amount and range of materials recovered and recycled and provide opportunities for local residents, communities and businesses to minimise waste and maximise participation in recycling schemes
· Support and facilitate local environmental projects and provide opportunities for residents and businesses to understand environmental issues and improve environmental performance
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County-wide Local Area Agreement Stretch targets

· 4,875 extra tonnes of non-biodegradable waste to be recycled between 2006/07 and 2008/09 inclusive. 

· Reduce by 9% (from 2004/05 Oxfordshire average of 20%) the proportion of relevant land and highways assessed as having combined deposits of litter and detritus falling below an acceptable standard

· People who express satisfaction with cleanliness standards in their area increased to 69.58% by March 2009.

Theme 7

Improve Recreational Opportunities


It is widely recognised that both physical and mental activities contribute to good health, increased self-esteem and improved well being. The challenge is to encourage more people to be more active, throughout their lives both physically and in their communities. Recreation – in all its different forms – is a key component of a modern, healthy lifestyle.

Cherwell is well placed, with a good range of facilities and opportunities within the District and immediately beyond. Over the past decade, the District has been promoted vigorously as a centre for tourism, recognising the increasingly important role of tourism both in providing local recreation opportunities and in generating a diverse and sustainable local economy.

However, the essentially rural nature of the District has meant that the commercial sector is poorly represented in terms of cinema, hotels and family entertainment. The District has seen significant growth in population in recent years and by 2011 Cherwell’s population is forecast to increase to 178,500. Such an increase may prove more attractive to the commercial sector, but so often investment of this type follows on after the population growth has taken place. 

The very significant role of the voluntary sector must be recognised through the Community Planning process. There is nowhere better to demonstrate this than through local recreation provision. Support for the voluntary sector is therefore an important aspect of continuing to provide recreation opportunities locally.

There are growing expectations for community and recreation activities provided by the public sector. The rural/urban mix of the District calls for different service delivering mechanisms to support facilities and activity programmes in small and widely dispersed rural communities as well as the larger more concentrated urban areas. Also within this context, the specific needs of different groups such as young people and older people vary considerably.

The developments proposed over the next five years in Bicester Town Centre and for the District Council’s Sports Centres feature strongly in the District’s recreation offer. These developments also reflect the growing demand and expectation of residents for good quality, modern recreation opportunities which help them achieve a healthy and fulfilling lifestyle.
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Key actions will include;
· Address current facility deficiencies as measured by local need and planning models

· Improve existing recreational facilities in line with local demand

· Deliver modernised and improved sports centres

· Provide more places for young people to meet – places to go

· Provide more recreational opportunities for young people – things to do 

· Provide more skills development through recreation participation

· Improve engagement of young people in recreation service planning and delivery 

· Provide more and better opportunities for play for young children

· Increase participation in physical and creative activity

· Develop active lifestyles for older people

· Increase opportunities for sustainable countryside recreation

· Better support the volunteer network in the recreation sector

· Encourage more volunteering in recreation activity

· Use the Olympic factor to provide greater volunteering in local sports provision

· Improve the information available about local recreation opportunities

· Increase access channels to recreation information
· Support professional organisations to deliver programmes of work with targeted groups to satisfy identified needs 



Theme 8

Rural Perspective


Cherwell is predominately rural in character. Its landscape is varied and of high quality in a mainly agricultural setting. The quality of the countryside makes Cherwell a popular place to live, work and spend leisure time.  The River Cherwell and its valley form a distinctive central spine to the District’s landscape, through which are routed the Oxford Canal and the railway.  The landscape has four distinct areas: the Cherwell Valley, Ironstone Downs, Ploughley Limestone Plateau and flat Vale of Otmoor.  

35% of the Cherwell population live in 75 rural parishes in Cherwell, ranging in population from small hamlets with less than 40 residents to vibrant village communities of over 2,000 residents.  However, most rural communities are as small as 500.

The Cherwell Rural Strategy 2002-2006 which supported the first Cherwell Community Plan 2016 is now nearing the end its intended life.  This will be reviewed in 2006 and a new Rural Strategy put in place in 2007.  For the purpose of the high level aims of the Community Plan review process in 2006, it is proposed to use the four strategic themes of the current Rural Strategy as they are still deemed relevant.  However, some actions have been modified to reflect the considerable changing environment concerning support for rural areas which has taken place over the last five years and actual changes to the rural communities.  These changes include:

· The publication of the Government’s Revised Rural Strategy

· The establishment of a Commission for Rural Communities

· The establishment of Natural England: The Integrated Agency

· Additional initiatives to support the Voluntary sector infrastructure 

· Streamlining of funding and the Oxfordshire Rural and Social Programme

· The emerging Oxfordshire Rural Forum 

· The development and use of Parish Plans

· European Common Agricultural Policy Reform

· The development of a regional rural delivery framework.

It is against this background that the following aims and objectives are proposed which will undoubtedly change following the completion of the strategy review process and the creation of a new Cherwell Rural Strategy in 2007.
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Key actions will include:

· Provide at least 50 new affordable homes available for local people in rural areas by 2011.

· Complete 20 Parish Plans by 2011.

· Improve existing/create new 100 village recreation facilities by 2011.

· Develop and implement a programme to support the voluntary infrastructure and individual voluntary groups in Cherwell’s rural communities.

· Develop further support services and networks for vital village services.

· Establish through electronic and other means an information support mechanism for Cherwell’s rural communities.


· Develop and promote initiatives to support farm diversification and the development of the rural economy.


· Increase countryside access, recreation and tourism opportunities which support the rural economy and communities.

· Develop and promote further nature conservation and biodiversity initiatives especially where public access and/or improved ecological understanding is achieved.

· Develop and provide a means of support for all rural groups which engage with and support young people and older people.

· Continue developing further community transport initiatives to complement local public transport services.



Theme 9

Urban Focus 
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Cherwell District has three distinct urban centres - Banbury, Bicester and Kidlington, where 65% of the District population lives.  The towns of Banbury and Bicester have growing populations of 45,000 and 30,000 respectively, while Kidlington, a large village in the Oxford green belt, has a population of about 17,000. 

Each urban centre acts as an important focus for employment, commerce, leisure and civic activities.  All three have much to offer in terms of local amenities, while retaining a distinctive character and heritage.  Urban centres should play two key roles - to provide sufficient range and quality of services and amenities to meet most local needs, and to provide sufficient quality and speciality to attract people from a wider area. Local services and amenities include not just retailing but legal, property, medical and leisure services.  Specific attractions can include specialist retail, leisure or tourist attractions, heritage or events but the uniqueness is vital, as our towns and villages in effect compete in a marketplace with many other attractive centres.  

The Council want our urban centres to be excellent places to live, work, shop, and relax for everyone. This means that must be carefully managed potential sources of conflict between these demands: maximising ease of access through integrated traffic management, working to reduce anti-social behaviour and crime, and relating each centre to its resident and surrounding communities. Urban centres are about a sense of place and space. Critical to the approach is the spatial planning process, in the form of the new Local Development Framework, which will help to plan the physical context.

It is important for the urban centres to develop and adapt in response to the increasing pressures, and in particular that their physical and social infrastructure develops to match population growth while safeguarding the unique character and heritage of each centre.

The aim is to create strategic long term plans for the three centres which have local support and are robust enough to cope with change, while at the same time having short term action plans which will deliver effective improvements. 
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Key actions will include:

· Ensuring high quality design, materials and architecture in new developments, securing high quality and user friendly environments for shoppers and town centre users

· Co-ordinating effective measures to reduce crime and disorder, increase environmental cleanliness and sustainability

· Promoting spatial objectives through the new Local Development Framework, and securing appropriate local infrastructure through key investment in public services, pedestrianisation, transport, housing and leisure facilities

· Concerted promotion, lobbying, inward investment and development activity to bring forward local infrastructure to fill identified gaps

· Securing service level agreements for the management of infrastructure

· Promoting high quality urban design to support and maintain the distinctiveness and physical character of each centre

· Using workshops and public consultation to identify the tangible and intangible features and strengths specific to each urban centre, and creating marketing plans to promote the centres accordingly

· Producing new Business Plans for each urban centre covering the period of this document, outlining the delivery of key activities

· Effective partnership working, including local capacity building, to achieve the aims for the urban centres, especially between Cherwell District Council, Oxfordshire County Council, town and parish councils, local businesses, and chambers of commerce

· Improve quality of street management and develop protocols for all urban centre functions including street-furniture, car parking and street cleansing.

· Build on existing partnerships and work with local groups to identify key gaps in local provision

· Innovative public consultation activity to gauge and identify opinion on specific developments and improvements

· Developing key arts, sports, heritage and community events 
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Key actions will include; 

· Extend “pedestrian priority” into Market Place and Parsons Street

· Improve bus and pedestrian access to Banbury Railway Station

· Bring forward regeneration proposals for the Canal side area next to the Railway Station

· Bring forward regeneration proposals for the Cultural quarter including Spiceball, the Mill etc

· Maintain Local List to assist protection of historic buildings

· Adopt and launch new Business plan for the management of town centre
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Key actions will include; 

· Promote the Bicester Town Centre retail development to regenerate the town centre including new cinema and parking

· Promote “pedestrian priority” scheme for the Market Square

· Adopt and launch new Business plan for the management of town centre


Key actions will include; 

· Bring forward the Watts Way scheme to achieve a more pedestrian-friendly village centre, a permanent site for the weekly market and improved short-term car parking

· Produce urban design framework for village centre to guide future developments

· Carry out car parking study to identify needs of shoppers and workers

· Secure the railway station planned for Kidlington

· Adopt and launch new Business plan for the management of village centre
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Theme 10  

Focus on Cherwell’s people
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The overarching objective of this Community Plan is to enhance the environmental, social and economic well being of the Cherwell area. Whilst this means improvements in the general quality of life for all there is a danger that certain disadvantaged or disengaged groups may not be able to contribute to or share in the improvements that are achieved. 

Equality of opportunity is for everyone is integral to the work of the Cherwell Community Planning Partnership and this theme seeks to ensure that the diversity within the community is celebrated and utilised to maximise opportunities for improvements across the board. 

Looking at the profile of Cherwell’s population there has been significant and sustained growth over the past two decades. During the period 1982 to 2002 Cherwell’s population grew by 17.7% compared to a general growth rate for the South East as a whole of 10.5%. The 2004 mid year population estimate from the Office of National Statistics estimates there were 133,500 people residing in the Cherwell District area. Census estimates from 2001 project that this figure is likely to rise to 144,693 by 2011 and continue to rise on an ongoing basis into the future. 

Cherwell has an increasingly diverse population. The 2001 Census shows that 16.2% of residents were of retirement age. Non-white ethnic minority residents account for 3.81% of the population with this group of people three times more likely to be living in unsuitable housing than other residents. Overall, 7.47% of the population consider themselves to belong to a group other than white British and there is a growing Eastern European community. The age profile of the district is also very diverse and around a quarter of the population are under the age of 20. One quarter of all households had one or more person with a limiting long term illness indicating that general disability effects a wider population than may otherwise be assumed. 

Although there is naturally some overlap between these groups there is clearly a large proportion of the community whose interests could be overlooked when thinking about the future. This theme seeks to ensure that the needs of these groups are taken into account when developing the quality of life improvements this plan seeks to deliver so that life in Cherwell improves for all of its residents. 
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Key actions will include; 

· Partners will ensure that they comply with the latest legislation and associated codes of practice including the application of Race Equality schemes which detail how organisations will systematically incorporate consideration of how their policies and plans impact upon minority ethnic communities.

· Following its launch in 2005 further develop MANTRAH (Multi-agency network tackling racially aggravated harassment), a reporting and investigation scheme enabling the reporting of racially motivated incidents at local authority sites for subsequent investigation by OREC (Oxfordshire Racial Equality Council).

· Ongoing support via grants to organisations that provide counselling, support and advocacy services for those affected by racism. 

· Investigate the apparent disparity between the proportion of unsatisfactory accommodation occupied by black and minority ethnic households and the District’s households as a whole and take appropriate action.

· Monitoring of the contribution made to consultation exercises by the ethnic minority population with consideration of targeted exercises where appropriate to ensure appropriate representation of views. 

· Support the work of the Faith Forum to provide support and facilitate information exchange between faith groups and into the wider community

· Ensure information is available in a variety of languages and formats



Key actions will include; 

· Continue to grant aid groups that promote involvement, inclusion, and sustainability.

· Introduce an advice and support section in Cherwell Link, aimed at older people and develop other information outlets.  

· Promote the role of the District Council’s “Champion for Older People” as someone to represent the interests of older people.

· Take healthcare/support providers to older people, particularly using the Cherwell Health Bus to provide a regular range of services, such as Foot care, Eye Tests, Flu Jabs, and Electric Blanket Testing. Look to develop the health services available on the Health Bus, and expand the coverage of the service.

· Support proposals for improved care provision in Cherwell.

· Further develop the Dial-a-Ride and other transport services: continue to fund the current Thursday Dial-a-Ride for older and disabled people in the rural areas around Banbury and consider opportunities to re-instate lost days following withdrawal of Rural Transport Partnership funding.

· To increase involvement in recreation activities across the District.

County-wide Local Area Agreement Stretch targets

· By March 2009 reduce the number of falls within the care homes in Oxfordshire by 20% which means a reduction of 1600 falls per year from an estimated 8000 falls per year. 

· Increase by March 2009 the number of those supported intensively to live at home from 883 in 2004/05 to 1,150. 
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Actions to deliver the aims include; 

· Develop and implement Disability Equality Schemes detailing how public bodies will ensure that their policies and functions have a positive impact on the lives of disabled people.

· Ensure buildings and services open to and used by the public are fully audited and provide equality of access to all users through design and regulation.

· Establish mechanisms to review and monitor recruitment, training and retention policies aimed at creating equality of opportunity in employment for disabled people.

· Monitor the contribution made to consultation processes by disabled people, with consideration of targeted exercises where appropriate, ensuring a representative cross-section of views.

· Develop and promote the role of a Disabled Persons’ Champion whose remit it will be to represent the interests of disabled people across a wide range of issues. 

· Establish a dedicated page on the Cherwell District Council Website aimed at providing disabled people with information and advice relating to local amenities and links to other useful information and services such as the County Council’s social care information.

· Ensure information is available in a variety of formats.

· Continue to develop Bicester Shopmobility and work toward its establishment within the redevelopment of Bicester Town Centre.

· Further develop and promote the concessionary fares and Cherwell Link Discount Card schemes for disabled people and their carers.
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Key actions will include; 

· Increase the number of young people participating in the Positive Activities for Young People or similar programme

· Increase the number of children accessing affordable holiday activities.

· Increase the number of young people consulted about services and involved in democratic decision making.

· Develop volunteering opportunities for young people.

· Establish youth forums and/or youth councils.

· Improve and develop additional promotional and information material as well as supporting other organisations to do this and disseminate their literature via established networks

· Develop further multi agency initiatives to support young people “at risk” and promote positive behaviour in the community through programmes and projects

· Increase training and development opportunities for young people.
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Page of logos of partners – suggest include web site addresses

Accessibility info and contact number




“Making Cherwell a safer place to live”





vision2016





AIMS





Reduce acquisitive crime by reducing the incidence and increasing the detection of burglary and auto crime offences


 


Reduce substance misuse by taking measures to reduce alcohol and drug abuse and providing support for victims





Reduce anti-social behaviour by targeted interventions





Reduce violent crime by tackling hate crime, domestic and Town Centre violence 





Improve road safety by reducing inappropriate speed





Reduce the fear of crime by the creation of an appropriate communications strategy 





Improve services for young people by providing support, consultation processes and reduce offending











Delivering Theme 1





Lead organisation:


Cherwell Community Safety Strategy Group






































Further information and detailed actions can be found in:





Cherwell Community Safety Strategy 2005 – 2008


(http://www.cherwell-dc.gov.uk/district/commsafety.cfm)





Member organisations:





Cherwell District Council


Thames Valley Police Authority


Cherwell Vale & North East Oxfordshire Primary Care Trusts


Oxfordshire Fire and Rescue Service 


Oxfordshire County Council


DAAT (Drugs and Alcohol Action Team). 








Supporting organisations assisting the delivery of this theme include:





Nuffield Orthopaedic Trust


Oxford Radcliffe Hospitals Trust (including the Horton Hospital)


Oxfordshire Ambulance Trust


Oxfordshire County Council


Oxfordshire Fire Service


Oxfordshire Learning Disability Trust


Oxfordshire Mental Health Trust


Oxfordshire Trading Standards


Thames Valley Police





Delivering Theme 2








Lead organisations:





Cherwell Vale Primary Care Trust


North East Oxfordshire Primary Care Trust


Cherwell District Council












































Further information can be found in:





Joint Public Health Strategy


         (http://www.cherwell-dc.gov.uk/files/download/903-431.pdf)





Cherwell Housing Strategy 2005 - 2011


(http://www.cherwell-dc.gov.uk/talktous/publications.cfm/publication/559/dc.gov.uk/talktous/publications.cfm/publication/559/)





AIMS





1	Ensure local health care and social service provision meets the needs of the local population particularly in relation to local accessibility





2	Minimise the barriers that some people may experience in accessing services and care





3	Promote and support healthy lifestyle choices for all Cherwell residents





4	Protect the public’s health through monitoring and inspection








“Co-ordinate, improve and provide more diverse and accessible health provision and advice through improved education, partnership working, better local access and increased choice.”





vision 2016





“Raise the standards in schools and colleges to meet the needs of Cherwell’s business and public services – from hi-tech and manufacturing to rural craft industries.”


vision 2016





AIMS





Raise educational standards and learners’ sense of enjoyment





Develop effective student involvement and parental commitment and support





Develop meaningful partnerships between schools, college, businesses and communities





Promote the values and benefits of education and training.








Delivering Theme 3








Lead organisations:





Oxfordshire County Council


Oxford and Cherwell Valley College












































Further information can be found in:





� HYPERLINK "http://portal.oxfordshire.gov.uk/content/publicnet/council_services/education_learning/schools/our_work_with_schools/oxfordshire_1419_strategy/oxfordshire14-19strategy7jun051.pdf" �Oxfordshire 14-19 Strategy�


(� HYPERLINK "http://portal.oxfordshire.gov.uk/content/publicnet/council_services/education_learning/schools/our_work_with_schools/oxfordshire_1419_strategy/oxfordshire14-19strategy7jun051.pdf" ��http://portal.oxfordshire.gov.uk/content/publicnet/council_services/education_learning/schools/our_work_with_schools/oxfordshire_1419_strategy/oxfordshire14-19strategy7jun051.pdf�)





Course prospectus


(http://ebslearnerportal.oxfordshire.gov.uk/occ)





Supporting organisations assisting the delivery of this theme include:





Community Education Councils


Connexions Service


Business Education Partnership


Chambers of Commerce & Kidlington Voice


Cherwell District Council


Learning and Skills Council


Local Universities


North Oxfordshire Employers’ Network 








“A diverse, skilled, high-wage, high-employment economy with a strong hi-tech sector, good transport links and sound infrastructure.”





vision 2016





Source: annual business inquiry employee analysis (2003)





�
Cherwell�(employee jobs)�
Cherwell�(%)�
South East�(%)�
GB�(%)�
�
Total employee jobs�
63,705�
-�
-�
-�
�
Full-time�
46,125�
72.4�
66.6�
68.1�
�
Part-time�
17,580�
27.6�
33.4�
31.9�
�
�
�
�
�
�
�
Manufacturing�
10,989�
17.2�
9.8�
12.6�
�
Construction�
2,473�
3.9�
4.1�
4.4�
�
Services�
48,624�
76.3�
84.2�
81.4�
�
Distribution, hotels & restaurants�
17,316�
27.2�
26.3�
24.7�
�
Transport & communications�
3,410�
5.4�
6.1�
6.0�
�
Finance, IT, other business activities�
11,757�
18.5�
22.6�
19.8�
�
Public admin, education & health�
13,531�
21.2�
24.0�
25.8�
�
Other services�
2,611�
4.1�
5.3�
5.2�
�
Tourism-related�
4,124�
6.5�
8.1�
8.1�
�






AIMS





Sustain high levels of employment and economic activity 


Promote a diverse, sustainable economy to help “recession-proof” Cherwell and maintain a high quality of life well into the future


The creation and maintenance of the business infrastructure required to support a sustainable economy


Ensure the supply of skills & experience meets the needs of employers


Ensure good access to quality employment across the District


Maintain excellent connections, both physical and virtual, to surrounding economies and markets








Delivering Theme 4





Lead organisations


Cherwell District Council & Oxfordshire County Council









































Further information can be found in:





Cherwell District Economic Development Strategy 2006-2011


(http://www.cherwell-dc.gov.uk/talktous/publications.cfm/publication/71)





Oxfordshire Economic Development Strategy


(prepared on behalf of the County by the Oxfordshire Economic Development Partnership)





(http://www.oep.org.uk/eds/index.php)








Supporting organisations include;


.


Cherwell M40 Investment Partnership


Oxfordshire Economic Partnership


Oxford Innovation


Oxfordshire Business Enterprise


North Oxfordshire Enterprise Hub


Chambers of Commerce, Business Link, 


Federation of Small Business and other business groups


Town Councils








“increase choice, care and social housing provision through flexible design, funding, planning and co-operation between agencies.”





vision 2016





AIMS





Deliver the promises made under the transfer of Council homes in 2004 to Charter Community Housing





Increase the provision of new affordable housing





Prevent homelessness and improve provision of assistance and accommodation for those accepted as homeless





Improve delivery of new housing





Improve housing standards, including condition and energy efficiency





Help people live independently 





Promote effective management of affordable housing across Cherwell





Supporting organisations include:





Forums such as Cherwell Housing providers’ Forum


Oxfordshire County Council


Oxfordshire Rural Community council


Parish and Town Councils 


Registered Social Landlords


Tenants’ Associations


Voluntary Organisations





Delivering Theme 5





Lead organisation:


Cherwell District Council 









































Further information can be found in:





Housing Strategy 2005-2011


(http://www.cherwell-dc.gov.uk/housing/hstrategy.cfm)














“Develop a District-wide culture of good environmental practice, provide environmental education, reduce dependency on fossil fuels and increase the use of alternative energy sources.”





vision 2016





AIMS





Incorporate the principles of sustainable development in all relevant plans





Minimise environmental pollution





Conserve and enhance the rural environment





Conserve and enhance the urban  environment





Reduce carbon emissions through energy conservation and renewable sources of energy.





Sustain high levels of recycling, promote waste minimisation and encourage reuse.





Increase environmental awareness and promote local community action





Delivering Theme 6





Lead organisation:





Cherwell District Council





















































Further information can be found in:





Environmental Strategy


 (http://www.cherwell-dc.gov.uk/environment/envstrategy.cfm)





Supporting organisations include:





Berks, Bucks and Oxon Wildlife Trust


British Trust for Conservation Volunteers


Cherwell Rural Transport Partnership


Chiltern Railways


Countryside Agency


English Nature


Environment Agency


Oxfordshire County Council


Thames Valley Energy Advice Centre


Thames Water


Town and Parish Councils











“Improve facilities and District-wide participation and involvement in sports and cultural activities embracing local heritage and traditions and fostering a modern, healthy lifestyle.”


vision 2016





AIMS





Improve recreation facility provision to ensure modern accessible facilities





Increased play and recreation opportunities for children and young people





Increased the levels of participation in physical activities





Encourage more volunteers and support better the existing volunteers engaged in providing recreational opportunities�


Improve the marketing and accessibility of information regarding recreation opportunities.











Delivering Theme 7





Lead Organisation:





Cherwell District Council















































Further information can be found in:





Cultural Strategy


(http://www.cherwell-dc.gov.uk/talktous/publications.cfm/publication/388)





Supporting Organisations include:





Cherwell District Council


Commercial leisure companies and operators


Community Associations and Voluntary Organisations


Local Management and Youth Committees/Trusts


Oxfordshire County Council


Oxfordshire Recreation Bodies – OPA. OPFA, OSP etc


Regional and National Cultural Agencies


arts, tourism, sport, heritage, museums, archives, libraries and film


Town and Parish Councils








“Preserve and enhance the quality of rural life, allowing access to urban facilities for the rural community and for the urban community respectfully to enjoy the countryside - it is a joint and living heritage.”





vision 2016





AIMS





Encourage vibrant and thriving village communities.





Ensure accessible services and facilities.





Meet the needs of Cherwell’s changing rural economy.





Preserve the environmental character of Cherwell’s rural areas.








Delivering Theme 8





Lead Organisation:





Cherwell District Council















































Further information can be found in:





Rural Strategy


(http://www.cherwell-dc.gov.uk/yourcouncil/Rural.cfm)





Supporting Organisations include:





Oxfordshire Rural Community Council


Oxfordshire County Council


Thames Valley Police


Oxfordshire Association of Local Councils


National Farmers Union


Town and Parish Councils


Oxfordshire Nature Conservation Forum


Local association and voluntary organisations


Regional agencies








“Develop the unique characters of Banbury, Bicester and Kidlington and engender a sense of pride, belonging to the community, and heritage.”





vision 2016





AIMS





Create a high quality environment with “liveability” for all – which increases vitality and viability, and overall attractiveness, and reduces crime and disorder.


Provide local infrastructure to match urban growth and community needs, fill identified gaps in local amenities and service provision, and encourage diverse and vibrant retailing in our town centres.


Develop the distinctiveness and strengths of each centre, to create unique centres with broader appeal.


Provide effective high-quality management and co-ordination of the street-scene.


Build community spirit to develop a sense of belonging, engagement and place.








Banbury Town





“Value Banbury’s historical past, enliven run-down areas, promote enterprise and preserve Banbury’s industrial heritage.”





vision 2016





Bicester Town





“Build Bicester's community spirit - work local, think local.”


vision 2016





Kidlington Village





“Preserve the community feeling of a village and integrate the East and West side to create a traffic-free village centre for Kidlington.”





vision 2016





Supporting organisations assisting the delivery of this theme include:





Banbury Chamber of Commerce


Bicester Chamber of Commerce, 


Kidlington Voice, 


Thames Valley Police,


Primary Care Trusts, 


Voluntary & Community organisations


Transport companies and operators











Delivering theme 9





Lead organisations:





Banbury Town Council, Bicester Town Council, Kidlington Parish Council, Cherwell District Council, Oxfordshire County Council






































Further information and detailed actions can be found in:





Cherwell District Economic Development Strategy 2006-2011


 (http://www.cherwell-dc.gov.uk/talktous/publications.cfm/publication/71)





Banbury Town Centre Business Plan


Bicester Town Centre Business Plan


Kidlington Village Centre Business Plan























“Improving the quality of life for all, particularly older people, the young, disabled people and ethnic minorities recognising and supporting the important role of the family, carers, voluntary sector and faith communities.”





vision 2016








Ethnic minorities





AIMS


Promote racial equality in the public, private and voluntary sector, specifically in public service delivery and employment.





Create an appropriate environment where racial harassment or racist incidents can be reported with confidence, recorded, monitored and tackled





Provide counselling, advocacy and support for those affected by racism





Address housing inequalities 





Ensure full involvement of ethnic minority communities in activities and consultation.





Promote understanding of different faiths and cultures.





Older People





AIMS





Increase involvement 


Improve advice and support


Reduce discrimination


Promote independent living


More care places 


Better transport options





AIMS





To act in accordance with duties under the Disability Discrimination Act, other relevant legislation and Codes of Practice which aim to reduce and ultimately eliminate discrimination





Work toward making the internal and external built environment, including public transport, accessible to all





Increase involvement and opportunity





Improve information, advice and support





Increase mobility and transport opportunities














People with disabilities





Young people





AIMS





1.	Increase recreational opportunities and participation.





2.	Improve information advice and support.





3.	Help young people prepare for the workplace and future social demands.





4.	Support young people “at risk” and promote positive behaviour in the community.





5.	Provide opportunities for young people to develop and excel.





6.	Involve young people in decision making processes.

















Delivering theme 10





Lead organisations:





Cherwell District Council


Oxfordshire County Council


Voluntary Organisations’ Forum


Faith Forum








Supporting organisations assisting the delivery of this theme include:





Faith Communities


Commercial companies and operators


Racial Equality Councils


Voluntary Organisations
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