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Division(s):  Chinnor, Thame

ITEM TIC11

(Supplementary)

TRANSPORT IMPLEMENTATION COMMITTEE – 6 MAY 2004

BUS SERVICE SUBSIDIES – CROSS BOUNDARY SERVICES

Supplementary Report by Head of Transport 

Introduction

1. This report gives additional information on the proposed alterations to the existing contracts for bus services between Thame, Chinnor, Princes Risborough and High Wycombe as outlined in the previous report circulated with the Agenda. The contracts for these routes are currently administered partly in conjunction with Buckinghamshire County Council.  

2. This supplementary report details the outcome of discussions with the current operator Arriva the Shires Ltd to amend an existing Oxfordshire County Council contract so as to offer a number of options for replacement facilities (concentrating on mainly serving the Oxfordshire villages) for those cross-boundary routes between Thame/Chinnor and High Wycombe that are being withdrawn by Buckinghamshire County Council as from 16 July 2004.  The Committee are requested to decide on the best level of replacement service that should be provided, bearing in mind the amount of funding available.         

Offers Received

3. The routes and contracts concerned are set out in paragraph 2 of the original report with supplementary information on the routes concerned given at Annex 1. 

4. The current costs of these contracts are: -

PT/S 11 =
  £56,827 p.a.
(Services 261, 331)

(Bucks C.C. contract - to be terminated).

PT/S 12 =
  £62,535 p.a.
(service 232)           (Oxon C.C. contract). 

                          ___________

Total =

£119,362 p.a. 

5. Negotiated offers from the existing contactor to amend PT/S 12 (enhance service 232)

Mon – Fri =
+ £3798 p.a.  
Total M-F   =
  £66,333

Sats = 

New service 
      
     =  
  £11,385

New total for PT/S 12 


     =
  £77,718

Saving over existing PT/S 11 and PT/S 12  =
- £41,644 


6. This would give the level of service as set out in paragraph 16 of the report:- 

(a) An hourly service between Thame and Chinnor (Mon-Sat) (a reduction from two buses each hour at present) – and only alternate buses will operate via the ‘fast’ route (these are hourly at present). 

(b) The Oxfordshire villages will have a two-hourly service (the same as now) although these will terminate in Chinnor.

(c) Cotemore Gardens in Thame will have the same number of off-peak journeys as now.  

(d) The two-hourly ‘fast’ buses will continue from Chinnor to Princes Risborough, off-peak, thereby also giving the same level of service over this section as now.  At peak times buses will connect (Mon-Fri) in Chinnor with either the one remaining journey on route 331 (Chinnor – Bledlow Ridge – High Wycombe) or with the Chinnor – Princes Risborough Rail – Link bus sponsored by Chiltern trains (route 320). 

7. This option gives the savings set out above. It is difficult to estimate what the potential cost per passenger journey will be, but Arriva estimate that the increase in having the revenue from all the Thame – Chinnor passengers accruing to this contract, will almost offset the loss of through usage to High Wycombe (see paragraph 8 below). Hence the small increase in the cost for enhancing Mondays to Fridays. If the Saturday option were not awarded there would be no bus services to/from Chinnor on that day at all. This offer could be accepted under the ‘De Minimis’ tendering rules.         

8. This does mean that the through buses between Thame/Chinnor and High Wycombe will cease, severing this long established link.  From Thame a very convenient alternative route by public transport  (which is available every day) can by made by using the Arriva service 280 bus (which runs half-hourly Mon-Sat, hourly evenings and Sundays) to Haddenham & Thame Parkway Station thence frequent Chiltern Trains services to High Wycombe. 

9. Chinnor and the surrounding villages will have the revised 232 link as set out in paragraph 6 above – mainly the two hourly connection to/from Princes Risborough station, which is also on the Chiltern Trains route to High Wycombe. At peak times on Mondays to Fridays the proposed 232 timetable will also connect with the 320 Rail-link service to give additional connections to/from Princes Risborough and with the one remaining journey on route 331 direct to High Wycombe.        

10. The timetable for the proposed new Saturday service on route 232 is broadly to the same pattern as on Mondays to Fridays, but services 320 and 331 do not run on this day.  The bus link to/from Princes Risborough is therefore only possible during the off-peak period. 

11. Therefore, quotations were sought for a number of options to provide a limited ‘shopping facility’ from Thame/Chinnor to High Wycombe (on Mondays to Fridays and/or Saturdays). The quotations received from Arriva are: -

(a) Two jnys each way – Mondays to Fridays  

(Approx. 09.00, 11.00 Thame  - High Wycombe)  





(             10.00, 13.30 High Wycombe – Thame) = + £35,445 p.a. 

(b) Two jnys each way – Saturdays 
  





(Approx. 10.00, 14.00 Thame – High Wycombe)





(              11.00, 16.00 High Wycombe – Thame) = + £11,902 p.a.

(c) One jny each way  - Monday to Friday        






(Approx 09.10 Thame – High Wycombe)





(
 12.30 High Wycombe – Thame)
  
=  + £30,381 p.a. 

(d) One jny each way – Saturdays  





(same times as Mon-Fri c) above)

=  +   £9, 574 p.a.

12. It is suggested that, as Buckinghamshire County Council has indicated that they will not contribute towards any extra facilities in their area, these ‘shopper’ buses would have to operate from Chinnor via Kingston Blount and the M40 to Handy Cross, Wycombe interchange (as route X32). 

13. It is very difficult to estimate what support there would be for these services, and of course any awards will reduce the savings shown in paragraph 5 by the amounts shown in the right hand column above. I am advised by Arriva the Shires that Saturday is the most popular day for shopping trips to/from High Wycombe from the Chinnor area and it is suggested that perhaps a trial operation of a direct service on this day may negate some of the concerns arising from the reduction in the through service. The possible operation of this facility on a Monday to Friday is considered not to be justified in view of the other alternative routes available.    The Committee are therefore asked to consider awarding a contract for a Saturday service (either option b) or d) above). Option d) is recommended as adequately meeting the requirements of a shopping trip to/from Wycombe for Oxfordshire residents, and at the lowest cost.  If this option were awarded the overall saving from this exercise would be reduced to  - £32,070 p.a.   

14. If the Committee do decide to award any of these options, I would suggest that it only be for one year (during which time usage can be monitored) rather than for the same duration as contract PT/S 12 (which is awarded until June 2007). For this reason, any award of a ‘shoppers service’ would be given a separate contract and reference number (PT/S 13).  

15. If not awarded, and as alternative ‘shopping’ destinations for Chinnor residents, they can (with one change of bus in Thame) reach centres in either Oxford or Aylesbury - as they can already do so today. Alternatively, the new Lewknor taxibus will offer another route to/from Oxford (and/or London) from 26 September 2004 (but only on Mondays to Fridays).

Comments from consultation  

16. As explained in the report, the amount of time available for consultation was restricted by the late notification by Buckinghamshire County Council of their firm intentions regarding the routes in their area. The following comment has however been received from the Thame Public Transport Representative: - “Whilst we do not like having changes and reductions in any service we appreciate that we have to look at the cost of these subsidies and quite rightly so. I am not sure whether there would be a huge response to the ‘shoppers’ service to High Wycombe as it is probably more convenient (from Thame) to use the bus to Haddenham and the train to Wycombe – probably quicker and certainly more frequent.” 

17. From the Chair of Sydenham Parish Council: - “Sorry to hear that service 261 and most journeys on service 331 are being withdrawn but welcome your plans to enhance service 232. We believe that serving Princes Risborough Station is very important to provide a link to Chiltern Rail and onward to High Wycombe etc. Your proposal to run a fast shopping bus to High Wycombe via the M40 is interesting. The shopping gap of 2hrs or so in Wycombe shown on the Mon-Fri timetable looks sensible but the Saturday gap of 5hrs (on the two jny option) looks long. We question how well used this service will be if there are regular connections to Princes Risborough railway station”.

RECOMMENDATIONS: -

18. The Committee is RECOMMENDED:-

(a) to accept the proposition by Arriva the Shires Ltd to enhance the Monday to Friday service currently operated under contract PT/S 12 and to provide a new Saturday service as part of this contract (all in part replacement for contract PT/S 11 which is terminated) as set out in paragraph 5 and 6 of this report for the remaining duration of PT/S 12 until June 2007.  

(b) not to award any contract for a service between Thame and High Wycombe on Mondays to Fridays in replacement for contract PT/S 11. 

(c) to award a new contract PT/S 13 for a shoppers service between Thame and High Wycombe to operate on Saturdays only and consisting of one journey in each direction. This contract to be awarded until June 2005, after which time the operation will be reviewed.  

DAVID MCKIBBIN

Head of Transport 

Background Papers: Correspondence with Local Councils, Public Transport Representatives, Transport Operators and other Councils (refer to contact officer)

Contact Officer: John Wood (tel: Oxford 815802)

3 May 2004. 
