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Rural Transport Partnership Application

DRAFT 

This application form should be used to make an application to the Rural Transport Partnership. Separate forms should be completed for each application whether for a Rural Transport Partnership (RT partnership) or project. Please refer to the guidance notes for the Rural Transport Partnership before filling in the form. Please write clearly in black ink or type.

1. Tell us about your RT Partnership or Project

Are you applying for Partnership funding or Project funding?

Project

Name of your RT Partnership or Project (delete as appropriate).
Name

Abingdon – Witney Link

Address



Name of main contact for this application (for RT partnership this will be the lead partner)

Name

Philip Newbould, Oxfordshire Rural Community Council

Address 
Jericho Farm, Worton, Witney, Oxon OX29 4SZ

Phone

01865 883488

Fax

01865 883191

Email

philip.newbould@oxonrcc.org.uk

Is the lead partner or group (please tick one)

Charitable Trust 

v
Registration number - 900560

Commercial  a local authority  other voluntary sector  other (please specify)……………………………

List all other confirmed partners on your RT Partnership or other groups and organisations represented on your project:  Full list of Partners are in latest annual report.

Directly involved in funding this project are

Oxfordshire County Council 

South Oxfordshire District Council

Vale of White Horse District Council

West Oxfordshire District Council

Abingdon – Witney College

Millets Farm Centre

Project funding applications go to section 3

2. Tell us about your RT Partnership

(only complete this section if you are applying for RT partnership funds)

2a. Background

Tell us about the proposed area (give grid reference if appropriate) that your RT partnership will cover including the population, existing transport provision and transport need.

Tell us about the need for your RT partnership:

2b. Aims and Activities

What are the aims and objectives of your RT partnership?

How does the partnership plan to meet these aims and objectives (please include details of studies being considered, a future work programme for the partnership and the partnership officer)

Which national, regional, and local policies are relevant to your partnership including local transport plans?

How will your RT partnership complement and address these wider policies?

Tell us about your plans for consulting local communities.

Have you any plans for publicity and promotion?

2c. Benefits and Results

Who will benefit from your RT partnership and how? (please specify)

RT Partnership applicants go to Question 4

3. Tell us about your Project

(only complete this section if you are applying for Project funds)  (you may reference your business plan when summarising your proposals)

Abingdon and Witney are two Market Towns in Oxfordshire having populations of about 32,500 and 21,500 respectively. The towns are about 20 miles apart but have no direct public transport link. To travel between the two towns it is necessary to journey through the city of Oxford and change buses. This is a significant deterrent to residents of the two towns as it adds considerably to the journey time and is considered inconvenient. (The travel time via Oxford is about 65 minutes compared with the proposed 35/40 minutes).

Between the two towns are a number of other settlements that would be served by the proposed service both directly and by interconnection with existing services.

People who would benefit include those travelling to or seeking work and residents making trips for shopping or leisure activities. The amenities of the two towns are complementary with Abingdon having a very popular modern sport, swimming and tennis centre (over one million visitors in its first year of operation) and Witney a larger shopping facility. The service would also provide links between the two major sites of Abingdon – Witney College.

3a Background

Tell us about the area (give grid reference if appropriate) covered by your project, including the population, existing transport provision and transport need

Abingdon and Witney are the major towns of the two districts, Vale of White Horse and West Oxfordshire, with a significant rural area between. Settlements and their population directly on the route include Marcham (1,762), Kingston Bagpuize with Southmoor (1,913), Standlake (1,241), and Ducklington (1,598). Nearby settlements who will benefit are Shippon (St Helen Without PC) (1,881),Garford (166), Fyfield (505) and Longworth (936). By connecting services in Abingdon the employment opportunities of Milton Park and Didcot would be available whilst on route Industrial/Business Parks which exist at Kingston Bagpuize, Standlake and Ducklington would be accessible in addition to those provided in Abingdon and Witney.

Access to shopping and leisure facilities in the towns would be enhanced whilst the route would also allow access to the countryside particularly the River Windrush at Newbridge where it joins the River Thames and the Thames Path. 

Joscas and Cokethorpe private schools, which are in isolated areas, would also be served as would the popular attraction of Milletts Farm,( a facility having a garden centre, play area and fruit and vegetable centre).

By extending the service to the east of Abingdon to Berinsfield the service interconnects with the 105 Oxford – Wallingford and at peak periods the service will continue to Wallingford itself. The Berinsfield – Wallingford sector of the service does not form part of this proposal. Off peak Berinsfield will provide an interchange facility between the two services.

Berinsfield (2,820), Clifton Hampden  (550) and Culham (430) will benefit directly from the service along with the Culham Science Centre and European School. It is felt that the school will be a significant source of passengers particularly with a direct cross - Abingdon service.

The route within Abingdon is designed to serve the College but will also provide access to some schools and two industrial/business parks.

Tell us about the need for your project

In 2002 a survey was carried out by consultants TTR into the likely support for the service in the rural area between Abingdon and Witney. This concluded that there would be a demand for the service from the villages on route but insufficient data is available on the demand from the two towns. The village surveys showed a preference for a service from the village rather than the nearby major road but this would not be compatible with the need for an express service. The report also suggested that high quality vehicles would be required. Whilst recognising that the project does not meet all the criteria suggested by the consultants there will be scope for some villages to use interconnecting services. It is believed that the service through all the villages would add considerably to journey times and deter many passengers. The route selected maximises the opportunity to serve the major settlements on the route between Abingdon and Witney.

3b. Aims and Activities

Tell us about your project aims and objectives (including how it will meet transport needs in the area)
The project aims to provide a frequent high quality bus service between Abingdon and Witney. The objectives are to provide a service mainly travelling along the A415 for most of the journey. This will serve employment, education, leisure and social needs.  The service will also connect with services 18 at Standlake, 19 at Ducklington, X39, 105, 106 and 107 at Berinsfield,  to provide improved opportunities to the residents of surrounding villages.

Oxfordshire County Council has expressed a willingness to look at rescheduling other services such as service 63 to Longworth in order to form interconnecting services.

The project will substantially enhance opportunities for residents along the route to use a reliable bus service for all journeys and should help to reduce isolation and exclusion as well as reducing the dependency on car journeys.

Describe your project including how it will meet the aims and objectives (include details of how it will operate and be co-ordinated with existing services)
The project will provide a high quality bus service between the market towns of Abingdon and Witney serving villages on route either directly or by connecting services. This will increase accessibility of services and facilities in line with the aims of ORTP.

After tendering it was determined that the service should be operated by Thames Travel in accordance with the attached timetable (subject to final review). Thames Travel was not only the lowest tender but provided the ‘best value’ option and they will operate on a management fee basis. The service will be advertised by press releases, timetable leaflet distribution via parishes on the route, public meetings and by a high profile launch event. The operator will distribute a number of vouchers offering free travel for a limited period to initially attract people to the service. The ORTP has negotiated the detail of the service and publicity with Thames Travel in conjunction with Oxfordshire County Council.

Tell us how you will address relevant national, regional and local policies including Local Transport Plans

The Oxfordshire LTP 2001-2006 includes the objectives :

12.2 To ensure the availability of a core network of reliable and high quality bus services linking towns and large villages, running at least hourly during the main part of the day.

12.3 To ensure the provision of adequate rural bus services to meet people’s basic needs.

Currently limited bus services are provided which radiate from either Abingdon or Witney into areas generally bounded by the River Thames. The lack of a cross-river service inhibits social, leisure, education and employment travel which this service will provide. 

The service will operate immediately at a maximum of one hourly intervals even though it is not anticipated to be an immediate commercial success. Economically a lesser frequency using older vehicles could have been considered but this would not comply with 12.2 nor would it attract people travelling between the towns on a regular basis for work or education.

The proposed service meets the aims and objectives of the ORTP and will help to achieve modal shift from cars used for travel to work, education and leisure. An additional benefit will be to encourage visitors to the River Thames at its confluence with the River Windrush. This is an attractive area with access to the Thames Path but more often reached by visitors using river boats due to the lack of car parking.

Tell us how you have consulted with local communities          

Consultants (TTR) consulted villages between the towns and a copy of their report is held by the Countryside Agency.

What risk analysis have you undertaken? (including any options that you have considered)
The option of a ‘start up’ service at lesser frequency and quality was considered but rejected as it is believed that this would not attract long term passengers intending to use the service for employment purposes nor students from the college. This would adversely affect the financial viability of the service.

The service will run mainly on the A415, which is quite narrow in parts, and delays are possible in the event of road works. Checks have been made to ensure that no work is scheduled to take place in the first weeks of the service but no action can be taken in the event of unscheduled or emergency work.

What are your plans for promotion and publicity

The service will be advertised by press releases, timetable leaflet distribution via parishes on the route, public meetings and by a high profile launch event in Abingdon and Witney. The operator will distribute a number of vouchers offering free travel for a limited period to initially attract people to the service. In 2003 a public petition of 300 signatories was raised in support of a service from the villages of Kingston Bagpuize with Southmoor and Longworth which received significant local press coverage and included expressions of support from District Councillors. The pre-launch publicity would build on this coverage.

3c. Benefits and Results

Tell us about your project aims and objectives (including how it will meet transport needs in the area)

To what extent will your project meet the transport need of the area (e.g. level of identified need that your project will meet)
Tell us about the outputs of your project (i.e. the things that will actually be produced such as a new taxi service)

The project will provide a regular frequent bus service between Abingdon and Witney.  The service will operate six days each week generally at hourly intervals.

Tell us about the outcome (i.e. result of the outputs such as more passengers for the service)

The service will prevent passengers between the towns having to travel via Oxford shortening journeys both in terms of mileage and time. Villages on the route will benefit in the same way and in many cases being allowed to visit the two market towns easily. The service also provides employment access opportunities and generally improves travel opportunities. Presently the best situation is a service to either Abingdon or Witney but in most cases existing routes are to Oxford. The TTR study in 2002 suggested that maximum potential number of weekly journeys made from the villages could be in excess of 19,000. The demand from Abingdon – Witney College and the two market towns would be additional. Further demand will be generated from Millets Farm Centre which employs about 250 people and has many visitors and customers.

Number of new staff employed: ………… Number of new volunteers: ……0……. Number of rural settlements served: …10+…...

Number of vehicle service kilometres completed per year (specify mode): ……………….

Estimated number of passengers carried per year (specify mode): 24,000 in Year 1 + College students/staff with ‘free’ passes during term.

Other (please specify) 

………………………………………………………………………………………………………………
How would you describe the people who will benefit from the project? (tick as many as apply)

People living in rural areas 
v
Disabled people


v


People living in a market town
v 
Unemployed people

v
 

People visiting rural areas
v
Young people

v

People with special needs

Older people

v
 

People seeking training

v

Ethnic minorities


People on low income  

v

Other (please specify) e.g. people visiting the doctors/hospital, recreational site or social visit) Improved access to Abingdon and Witney Hospitals ( Both within South West Oxfordshire PCT). Access to Lawn Tennis Association Centre at Abingdon Leisure Centre and Millets Farm Centre.

How many people in total will directly benefit? Potentially 60,000+  being total population of towns and villages served. (please give approximate number)

Financial information

For this section, refer to Exempt Annex 2

________________________________________________________________________________

5. Timetable

What is the proposed start date for you RT partnership or project:  July 2003

Estimated completion date July 2006

Who will manage and run your RT partnership or project (if different to the main contact or lead partner) and how will this be done? Jointly by Oxfordshire County Council and Oxfordshire Rural Community Council with Thames Travel. See attached agreement.

How will you monitor and evaluate your RT partnership or project? (please specify milestones that show that the RT partnership, or project is on course and targets i.e. final dates when activities will be completed).

Milestone
Target dates

1 – 30 June 2003 
Pre-launch publicity campaign via leaflets, press and public meetings

7 July 2003
Launch event and start of service

August 2003 
Review of passenger numbers and service reliability. Make any adjustments needed.

Monthly
Review of passenger numbers noting any trends

January 2004 
6 month review. Consider any action needed

June 2004
Annual review. Determine success against targets and make any decisions accordingly

July 2004 to June 2005
Repeat of previous year

July 2005 to June 2006
Repeat of previous year

6. Other

Have you received a grant from the Countryside Agency before?
Yes




If yes, what was it for and when was it given?
Partnership costs and previous projects

Please give us the bank account details for payment of grant?

Account name: 




Bank/Building Society name: 
Barclays Bank plc

Bank/Building Society address: 
West Oxon. Group





PO Box 64





Witney





Oxon.





OX8 7BB

Sort code:  20-98-48

Account number:




Building Society roll number:


I confirm that, to the best of my knowledge and belief, all the information in this application is true and correct. I hereby apply for a grant from the Countryside Agency.

Signed: …………………………………………………………………… Date:


Name:


Philip Newbould




Rural Transport Partnership Officer

Contact address:
Oxfordshire Rural Community Council




Jericho Farm, 




Worton




Witney




Oxon.

OX29 4SZ

Contact telephone:
01865 883488

CHECKLIST

Letters of support:


Route maps:



Other (e.g. study brief, business plan, job descriptions)

ANNEX 1 Continued
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PROPOSAL FOR ABINGDON TO WITNEY BUS SERVICE – SUBMISSION BY THAMES TRAVEL, (WALLINGFORD) LTD

The provision of bus services in Oxfordshire is based on the Local Transport Plan and is primarily based on radial routes from the City of Oxford to all parts of the county. This has been proven to be a successful approach with the number of passenger journeys increasing substantially over the last few years.

There has, however, been a growing realisation that with the growth in travel to work distances and reduced employment opportunities there are areas where more direct routes between market towns in the county may be required. One such route is between Abingdon and Witney. Both these towns are substantial and offer employment, education and leisure facilities. Between the two towns are several smaller settlements having either no bus service or services to Oxford only. Often this limits the scope of activity required by the residents of the villages.

In addition the two towns share a recently merged educational facility, Abingdon - Witney College, and there is no direct public transport link between the campus in Abingdon and that in Witney.

There are also facilities to the east of Abingdon in South Oxfordshire that have wide catchment areas, The European School and Culham Science Centre, and these would benefit from a direct bus service from the west of Abingdon.

Whilst concentrating on the direct Abingdon to Witney link mainly along the A415 we believe that making it accessible from South Oxfordshire will bring benefits to further rural areas either directly or by linking to other existing services. In particular Berinsfield whish is recognised as an area suffering particularly from social exclusion.

The route and timetable we have developed reflects these concerns.

THE DETAILS

(i) TRAFFIC SOURCES

We have identified the following sources of potential traffic along the proposed corridor.  This list is not, of course, exclusive.

1. Abingdon - Witney College

2. Culham European School

3. Josca’s Preparatory School, Frilford

4. Culham Science Centre

5. Millets Farm Centre

6. Travel to work Abingdon – a) Berinsfield/Wallingford, b) Southmoor,                 c) Standlake and d) Witney

7. Travel to work Witney – a) Abingdon b) Southmooor c) Standlake and d) Marcham

8. Social/shopping

9. Medical – Witney & Abingdon hospitals

10. Kingston Industrial Estate

11. Summer – Caravan Parks, Standlake & Hardwick Parks

12. Standlake Industrial Estate

13. Thames Path Walkers

14. Travel to work in Wallingford

(ii) PASSENGER JOURNEYS

For this section, refer to Exempt Annex 2

(iii) REVENUE FLOW

For this section, refer to Exempt Annex 2

(iv) Additional Benefits

In addition to establishing an hourly link between Witney and Abingdon, other benefits would flow from our timetable construction.

(a) Culham Science Centre and the European School will become conveniently accessible from the Witney side of Abingdon with improved links from the east.  We know that there is considerable demand from the European School for this link.

(b) Abingdon College campus will become easily accessible from Cholsey-Wallingford-Dorchester-Berinsfield direction.

(c) Berinsfield Village will have a direct, all day link to/from Abingdon.  They currently only have three off peak journeys in each direction.

(d) Dorchester residents will gain a fast service to Oxford through the Berinsfield Interchange by connecting on to service 107 to Oxford and the Hospitals.

The downside is that off-peak Wallingford to Abingdon passengers will need to change buses at the Berinsfield Interchange.  However, there are very few passengers making this journey off-peak.

The passenger numbers using the 105 service (Cholsey – Wallingford – Dorchester – Oxford) beyond Berinsfield and also the on the Wallingford to Abingdon service are very disappointing.  We were therefore intending to truncate the 105 service to operate off-peak between Oxford and Berinsfield only and give notice on the County Council contract for Wallingford to Abingdon service 139.  However, if our proposals were acceptable, we will continue operating service 139 at the current subsidy level, subject to the revised timetable being acceptable.

(v) BERINSFIELD INTERCHANGE

So that vehicles can be used to their maximum efficiency, we propose that there is an interchange for Berinsfield on the west side of the roundabout on the A415.  This will facilitate passenger interchange from Wallingford and Dorchester for onward travel towards Abingdon and for Berinsfield residents to travel to Wallingford and Dorchester.  High quality bus shelters need to be provided to form the Berinsfield Interchange which is in the parish of Berinsfield.  This will enable resources to be directed effectively to address issues of social exclusion.

(vi) ABINGDON - WITNEY COLLEGE TRAVEL OPPORTUNITIES

(a) Witney Campus-Standlake-Southmoor-Kingston Bagpuize-Marcham-Abingdon Campus and return.

(b) Wallingford-Shillingford-Dorchester-Berinsfield-Burcot-Clifton Hampden-Culham-Abingdon Campus – Witney Campus.  If required, during College term time, the 08.19 from Wallingford can start at Cholsey at 08.10 for through travel.  There are also travel opportunities on Thames Travel services from Brightwell and Crowmarsh.

(c) Abingdon Campus-Marcham-Kingston Bagpuize-Southmoor-Standlake-Witney Campus and return.

In addition, there is the option of flexibility for the college students who will not be tied to peak time buses.

(vii) PUBLICITY

The service will be promoted in accordance with Oxfordshire County Council’s Transport Information Strategy.  In addition, we have recent experience in the launch of a new service - the 107.  We would expect to offer public meetings and press launch as for the 107.

Vehicle tracking will become available on part of our fleet during 2003/4 as a result of our participation in the Wokingham/Reading Real Time Information Programme.

We would therefore hope that with our Wallingford depot being equipped with the necessary tracking and computer equipment, we could play a vanguard role in the development of real time information systems in rural Oxfordshire.

It is our view that this could provide a step change in the way that the public perceive and use public transport, paving the way for substantial increases in usage.

(viii) VEHICLE SPECIFICATION

We propose to use Dennis Dart MPDs with a capacity of 29 seats and 17 standees and Optare Solos which have 30 seats and 17 standees.  These are fully compliant with Oxfordshire County Council bus modifications to assist Mobility Impaired People (Schedule A) and Low floor vehicles (Schedule B).

(ix) TICKET EQUIPMENT

All buses will be equipped with Electronic Ticket Machines (Wayfarer 3 or the new TGX machines) and a card reader that can accept through tickets and travelcards.

(x) VEHICLE AND PUBLICITY COSTS

For this section, refer to Exempt Annex 2
(xi) SUBSIDY PROFILE

For this section, refer to Exempt Annex 2
(xii) COMPANY ETHOS

· Thames Travel has always tried to develop new services by being reliable and punctual.  

· We produce clear, colour-coded timetables and aim to distribute them as widely as possible to promote the service.  

· We ensure that we provide a physical presence at bus stops with timetable cases and flags.

· We provide up-to-date timetable information on our website.

· We offer ‘real people’ answering telephone queries.

· We work hard to develop relationships with local councils.

· We welcome customer feedback on our services to help us improve our provision.

· We know that new services have to be promoted vigorously by the operator for them to work – both through promotion in the press and local newsletters but also by a professional presence on the roads.

Thames Travel (Wallingford) Ltd.


                
 15 April 2003 
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