ANNEX 2

CORPORATE POLICY FOR MODERN WORKSTYLE -

OCC AND EMPLOYEES’ JOINT CONSULTATIVE COMMITTEE 

At the OCC and Employees’ Joint Consultative Committee meeting on 24 February, the Employers’ side voted to endorse the Modern Workstyle Policy and Guidance for Flexible Working subject to reservations and comments as set out in the numbered paragraphs below; the Employees’ side voted against endorsing the policy in the light of the same reservations and comments. 

The response of the Director for Resources to the various reservations and comments is set out in italics.

1.
There is a clear lack of privacy across all sectors of the Council where this system is in place.  This is a clear problem to staff and managers alike, as very sensitive material is being discussed in the open, often in walk through areas.  This is not an argument for the return of the status quo, it is an operational issue; minor chats between staff and manager become more significant as they are summoned into a quiet area in front of their colleagues.

This demonstrates the need for an adequate number and mix of meeting rooms/quiet areas for confidential/sensitive issues that need to be discussed in private, in the same way that these issues should be tackled as at present.  The policy and principles recognise that there may be exceptional cases for partitioned offices for individual staff and teams.  A high proportion of highly sensitive work may require an office as one of these exceptional cases.  The Modern Workstyle approach depends on satisfactory booking arrangements as well as an adequacy of meeting rooms.
2.
Highly confidential letters and phone calls about staff are being dealt with in the open, as there are not enough rooms due to occupation rates.  If confidentiality is broken, this can result in disciplinaries.

All staff are aware of the need to comply with Council and Directorate policies.  This includes confidentiality issues which are particularly relevant to specific services. Within existing open plan office areas there are already high levels of such work where it should already be accepted that groups respect confidentiality aspects.
3.
Promised IT systems are still not in place in Foxcombe Court; neither is a functional integrated way of working such as filing, IT and phone networks.

The Foxcombe Court project was conceived and implemented before the production of the draft Modern Workstyle policy and guidelines.  Relevant lessons learnt from the major changes there have been considered in the production of the draft document.  Regular reviews of the new arrangements/accommodation at Foxcombe Court, including storage, ICT and telephony, have been arranged by the Senior Management Team in Social and Health Care and will seek feedback from all staff who have moved to Foxcombe.  The first such review is scheduled for late-March 2005.

4.
Modern Workstyle will only work if it is owned by the staff; this means groups of staff to adapt their area to suit their operational needs within a service delivery framework.  As we are already starting to see in Foxcombe Court, a ‘one size fits all’ approach in terms of seating and desks does not work.  For example:

· desks, chairs and computer screen are not always the right height for people;

· people feel generally insecure as a result of not having their own desks;

· the system discriminates against those people who arrive later at work due to family commitments;

· or personal preference, as they are left with the worst desks in terms of location and condition; and

· there is nowhere for people to store supervision notes and personal possessions.

Other difficulties include:

· there is no area for people to hang up their coats;

· there are not enough chairs in rooms for team meetings;

· noise is a problem – for example, from vending machines (which are also hot) and televisions in rest rooms.  Television is not relaxing for those staff who don’t want to watch it; and

· the noticeboards are too high and are inaccessible.  This means that it is hard to put notices up or to read them.

Agreed.  Whilst there have to be principles and a policy that will ensure consistency for all Modern Workstyle applications the ‘one size fits all’ option would not work.  There has to be latitude for services and teams to influence the design and implementation of accommodation changes within the overall parameters of projects.  Teams should also consider introducing office practices to help the smooth running of their operations.  Advice is provided in the draft guidelines.  The examples raised at Foxcombe Court are all issues that need proper engagement with staff at the outset of any project and need proper local management and self-regulation once implemented.

5.
Consultation with staff on this issue needs to be real.  There must be no imposition of this scheme on groups of staff who work better in other ways.  If this were the case, action would be taken by the branch and if after consultation, the majority of staff oppose the scheme for good, operational reasons, it must not go ahead in order that previous problems are not repeated.

The primary drivers for Modern Workstyle are service and staff led.  There is no compulsion for staff to work flexibly where it is not appropriate.  It would not be possible to optimise the benefits of Modern Workstyle if flexible working is not introduced where this can be achieved.  In the interests of improving the working environment for all staff and making more efficient use of space the principles of Modern Workstyle do need to apply across the board.  As part of the new approach it is important not only to engage with all affected staff at all stages where accommodation changes are being proposed but to keep arrangements under review and staff informed.  This would include a post-completion review of changes.

6.
In view of the above points, UNISON are requesting that the review process is rigorously followed across the county.

Agreed.  The review process would be rigorously applied.  A multi-disciplinary Working Group would be established to fulfil this function.  The process should include eliciting feedback from staff and UNISON.  This has been incorporated, for example, in the review process for the Foxcombe Court project.

UNISON also undertook to speak with managers regarding how the effects of Modern Workstyle could be monitored in order to assess the impact on performance.

I would welcome the support of UNISON in encouraging managers to ensure that Modern Workstyle related changes do not negatively impact either on individual/team performance or service delivery. Indeed Modern Workstyle, if properly implemented should provide positive benefits all round.  It does depend on strong, proactive management where the emphasis needs to be on measurable outputs rather than processes.  This is consistent with better management practice generally.
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