ANNEX 6

Protocol for the financial implication of Snow Clearance

1. The Head of Transport uses his professional judgement in determining when it is necessary to incur expenditure on snow clearing, and to what extent.  In general it is the aim to clear at least one access to a community from the major road network and to maintain major roads and major bus routes in a safe and passable condition.

2. The Head of Transport is authorised to carry out this snow clearing for up to two consecutive days on the understanding that a supplementary estimate will be granted, subject to review at the end of the financial year when provisional outturn expenditure will be known.

3. The Head of Transport shall contact the Head of Finance and Procurement within a reasonable time of his decision to incur expenditure.  A joint letter shall be sent to the Executive member for Transport, copied to the Executive member for Sustainable Development, updating them on the situation and the likely financial consequences, and seeking their view as to whether they would be happy for a supplementary estimate to be given.

4. If the Head of Transport wishes to incur further expenditure on snow clearing, or believes that there is a likelihood that he will need to incur further expenditure on snow clearing, he should consult with the Head of Finance and Procurement and, subject to her concurrence, seek a view from the Executive members for Transport and Sustainable Development as to whether a supplementary estimate would be granted.

5. The Head of Transport, in accordance with the Council’s instruction, will use his professional judgement in determining whether it is necessary to incur further expenditure on snow clearing.  In so doing, he will have the benefit of the members views at 3) and 4).

6. As soon as appropriate after the expenditure has been incurred, a report should be taken to the Executive formally requesting a supplementary estimate.

The intention of this protocol is to give the Head of Transport a degree of confidence that the initial expenditure on snow clearing will be funded.  However, he will be required to seek at least approval in principal from the Head of Finance and Procurement and members to a supplementary estimate before committing the Council to expenditure in excess of about £750,000 i.e. two days snow clearing, or before authorising the clearance of snow accumulations on second or more accesses to communities.

If the members indicate that a supplementary estimate would not be approved, the power to incur expenditure still rests with the Head of Transport.  However, he will be incurring that expenditure in the knowledge that it must be funded by a virement from one of his existing budgets, in accordance with Financial Procedure Rules and the budget management arrangements.

This protocol will be cumulative.  If a second or subsequent snowfall occurs after clearance of a preceding incident, the procedure begins again at step 1.

Contact Officer: 
Brian Fell Assistant Head of Transport  Tel.01865 815083
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