ANNEX 5

DETAILED PROJECT APPRAISAL

PROJECT
A40 Structural Maintenance 2005/06

START YEAR
2005/06

BASIS OF RESOURCE APPRAISAL
Detailed Bill of Quantities

1. DESCRIPTION OF PROJECT

Resurfacing/reconstruction of the A40 Northern Bypass between Cutteslow and Headington and the eastbound A40 through Sandhills.

2. JUSTIFICATION AND ASSESSMENT OF NEED

Stretches of the A40 are structurally weak and this has been compounded by subsoil deformation in the very dry summer of 2003.  The deformation has resulted in an irregular road surface, and there may be implications for safety if the work is delayed.

A case for funding has been accepted by the Department for Transport.

3. OTHER OPTIONS

There is no viable alternative.

4. FINANCIAL IMPLICATIONS

A ring-fenced sum of £3.595 has been allocated by GOSE and part can be carried in to 2006/07 to complete the works.

5. ENVIRONMENTAL IMPLICATIONS

There are no specific environmental implications.
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Capital Project:

A40 Structural Maintenance

Appraisal Ref:

Price Base:

2005

Capital Phasing

2005 2006 2007 2008 2009 2010 Total

£'000 £'000 £'000 £'000 £'000 £'000 £'000

Payments

Land

Construction 1,955 1,140 3,095

Furniture/Equipment

Fixed 

Loose

Vehicles/Plant

Fees 500 500

Sub Total Payments

2,455 1,140 3,595

Less Receipts:

Capital Receipt(s)

Section 106 Agreement

Developer Contribution

Revenue Contribution(s)

Other

Sub Total Receipts

Net Capital Cost to be Financed 

by ACG (Borrowing)

2,455 1,140 0 0 0 0 3,595

The Construction Cost per                 

 is                    .              

km  is   £  484k

Capital Financing

Revenue Phasing

20 20 20 20 20 20

Full Yr 

Effect

£'000 £'000 £'000 £'000 £'000 £'000 £'000

Expenditure

Employees

Running Costs

Sub Total Expenditure

Less:

Income

Base Budget savings

Resulting from project

Sub Total Income

Net Revenue Cost

0 0 0 0 0 0 0

Staffing

20 20 20 20 20 20

Full Yr 

Effect

F.T.E F.T.E F.T.E F.T.E F.T.E F.T.E F.T.E

Additions/(Savings) resulting

from the project

Annex 5



DETAILED  PROJECT APPRAISAL

PROJECT
A4144 Abingdon Road Structural Maintenance

START YEAR
2005/06

BASIS OF RESOURCE APPRAISAL
Detailed Bill of Quantities

1. DESCRIPTION OF PROJECT

The scheme is the final phase in the reconstruction of Abingdon Road.

2. JUSTIFICATION AND ASSESSMENT OF NEED

The Abingdon Road is “worn out” and survey data indicates that there is little or no residual life.  This major artery into central Oxford is also a Premium Bus Route; Redbridge Park & Ride site is situated a short distance from the works.  The road to the north of the Vicarage Road junction has been reconstructed over the last two years leaving the road to the south of the junction still in need of repair.

3. OTHER OPTIONS

The only alternative to major reconstruction is to keep on repairing on an ad hoc basis as potholes appear.  The frequency of reactive maintenance interventions will increase over time as the road continues to deteriorate.  This will compromise ride quality and lead to a frequent need for traffic control.

4. FINANCIAL IMPLICATIONS (see attached resource appraisal)

The total cost of the scheme including fees is £1.33m and this sum is included in the proposed Highway Maintenance budget.

5. ENVIRONMENTAL IMPLICATIONS

There is a possibility that some archaeological remains will be identified during excavation for the works and this will allow archaeological records to be updated.

There are 17 lime trees along this section of Abingdon Road and six will be felled, two due to their poor structural condition and four to allow the scheme to be constructed.  9 new trees will be planted.

[image: image2.emf]Detailed Resource Appraisal

Capital Project:

A4144 Abingdon Road Structural Maintenance

Appraisal Ref:

Price Base:

2005

Capital Phasing

2005 2006 2007 2008 2009 2010 Total

£'000 £'000 £'000 £'000 £'000 £'000 £'000

Payments

Land

Construction 1,109 1,109

Furniture/Equipment

Fixed 

Loose

Vehicles/Plant

Fees 221 221

Sub Total Payments

1,330 0 0 0 0 0 1,330

Less Receipts:

Capital Receipt(s)

Section 106 Agreement

Developer Contribution

Revenue Contribution(s)

Other

Sub Total Receipts

Net Capital Cost to be Financed 

by ACG (Borrowing)

1,330 0 0 0 0 0 1,330

The Construction Cost per                 

 is                    .              

km £1,543k

Capital Financing

Revenue Phasing

20 20 20 20 20 20

Full Yr 

Effect

£'000 £'000 £'000 £'000 £'000 £'000 £'000

Expenditure

Employees

Running Costs

Sub Total Expenditure

Less:

Income

Base Budget savings

Resulting from project

Sub Total Income

Net Revenue Cost

0 0 0 0 0 0 0

Staffing

20 20 20 20 20 20

Full Yr 

Effect

F.T.E F.T.E F.T.E F.T.E F.T.E F.T.E F.T.E

Additions/(Savings) resulting

from the project
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