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ANNEX 2

2005/06 PROGRAMMED EXPENDITURE BY ACTIVITY AND CATEGORY OF ROAD

Activity
Category 1

160 kms
Category 2

507 kms
Category 3

608 kms
Category 4

2660 kms
Total Revenue
Total Capital

Assessed Carriageway Schemes:







Principal: A40

(inc £1,140k contingency (Sandhills)) 


3,595,000




3,595,000

Principal: Other

(inc £150k from Drought (DDR) budget


3,213,000


3,213,000

Non-Principal (inc £1.28m from DDR)



( Categories 2, 3, 4)

3,625,000



Drought Damaged Roads (DDR)

(plus £512.5 from Patching budget)


(All categories)



1,753,500

Assessed Footway Schemes


(All cat’s, inc £400K for Central Oxford enhancement)
1,640,000
400,000



PROW Improvements


(In conjunction with Countryside Services)
35,000


Surface Dressing 

(inc £1m pre-patching)


(All categories)

3,650,000



General Structural Maintenance

(inc £512.5 for patching on DDR’s) 


(All categories)
3,752,500
2,046,500

Safety Fencing: survey/programmed


(All categories)
370,000


 reactive repairs



115,000


Drainage programme
(Composite programme for all categories)

350,000



Routine operations: 

Gully emptying and drain cleansing


(All categories)
1,735,900


Verge, Hedge & Tree Maintenance:


(All categories)





Grass cutting - Area budgets



533,700


                              Agency payments



111,600


    Weed Control



50,000


Tree and landscape maintenance

358,000







Village, Town and City Centre Management

1,230,000







Winter Maintenance



1,081,200


Aids to Movement



930,100


Area Safety Schemes



275,000


Bridge Maintenance


(Fixed commitment, not distributed by Category)
301,900
1,750,000



Electrical Maintenance


(All categories)


4,073,000




Laboratory contract payments


(All categories)
80,000




Road inspections, condition surveys, and IT systems


(All categories)
300,000




Fees
(All categories)
54,500




SUB-TOTAL



17,027,400
20,383,000

Detrunking Grant

1,543,081


TOTALS



18,570,481
20,383,000

ANNEX 3

OXFORD CITY SECTION 42 ESTIMATES AND ALLOCATIONS: 2005/06


COLUMN A

City Council’s Estimate
COLUMN B

Proposed Modified Estimate

General Structural Maintenance
1,619,685
475,800



Cyclic Maintenance
168,711
127,000



Winter Maintenance
26,780
23,600



Aids to Movement
93,242
31,000



Assessed Maintenance
15,350,246
672,800



Surface Dressing
534,770
164,500



Administration Costs
1,600,118
92,000



TOTALS
19,393,552
£ 1,586,700



ANNEX 4

EXPENDITURE AND STANDARDS FOR ROUTINE AND MINOR REPAIRS

NOT SUBJECT TO FORMAL ASSESSMENT

Ref

No
Operation
Purpose
Frequency
Estimated Expenditure 2004/05 (£)
Programmed Expenditure 2005/06 (£)

1.
Structural Maintenance
Patching, foundation repairs, edge strengthening, footway and kerbing repairs, repair of retaining structures and earthworks, repair to elements of highway drainage system


To preserve the structure of the road and repair hazardous defects which threaten the safety of road users.
Carriageways and footways are regularly inspected at frequencies according to category.  Work required is identified from these inspections, observations of Area staff, complaints and claims.

05/06 budget includes £500k specifically for patching-type repairs to drought damaged roads.

From 05/06 onwards, pre-patching treatments for surface dressing are identified separately within the surface dressing allocation, resulting in a large increase in real terms to this budget area also.

The 05/06 allocation also includes a significantly increased amount for safety fence testing and repair.


6,400,000
6,284,000

2.
Verge, Hedge and Tree Maintenance

In 4 out of the 5 Districts, grass cutting in the larger towns is done by District Councils as Agents 
For occasional use of verges by pedestrians & to prevent obstruction of visibility at bends, junctions and traffic signs.  Also controls the spread of noxious weeds and scrub and removal of obstructions due to overhanging or fallen trees and branches.  To ensure that condition of highway trees is monitored in keeping with the tree management plan and that landscape planting on schemes develops as intended.


Grass Grass Cutting: Rural verges: Visibility at bends and junctions, and a swathe width, cut twice a year. All over cut every 3 years.

Grass cutting; Urban Areas, 2003/04  and 2004/05 - 5 cuts a year.  Hedges, trees and repairs to verges, as necessary and affordable.  

Grass cutting budget increased in 05/06 to reflect the increase in verge areas over time, and to support Quality Parish initiatives.

£50k allocated for programmed weed control in 05/06.

£188k allocated this year specifically for continuance of Tree Management Action Plan.


900,000
1,053,280

3.
Routine Maintenance

Gully emptying, grip cutting, cleansing of drainage system, trimming back growth from surfaces and signs. 

The Environmental Protection Act places responsibility for all routine highway sweeping on District Councils.


To reduce flooding of the highway and adjacent properties, to prevent seepage of water into foundation layers by removing standing water, to contribute to road safety by keeping road markings free of dirt and standing water, and signs clean and free of obstruction.
Gully emptying: generally once a year.  This year’s allocation will allow more planned regular visits to problem locations, and the maintenance of associated pipes and drains.    

The 2005/06 budget contains an additional £100k for Village Maintenance and £340,000 for Town and City Centre General Improvements.  400k has also been allocated from the footways budget for enhancements in Central Oxford, in the vicinity of the Castle area.

£35k has been set aside as a contribution to PROW improvements.


2,700,000
2,907,900

Ref

No
Operation
Purpose
Frequency
Estimated Expenditure 2004/05 (£)
Programmed Expenditure 2005/06 (£)

4.
Winter Maintenance

Precautionary Salting and Snow Clearance
To reduce the adverse affects of ice and snow on the movement of traffic and the safety of road users.
Precautionary Salting – budget allows for approx 35 precautionary saltings on defined routes.  Actual frequency of treatment is determined by the weather conditions in any particular part of the County.  Snow clearing requires agreement to supplementary estimate.


1,060,000
1,081,200

5.
Aids to Movement

White lines, road studs, reflective traffic signs.
To keep markings and signs visible and legible at all times so as to enforce Traffic Regulations, give guidance to road users, prevent accidents, and to protect the edge of the carriageway.
Signs - where necessary to repair accident damage and clean sign faces.  

Road Markings and Reflecting studs –  the allocation has been adjusted this year and will pay primarily for programmed prioritised repairs identified from a comprehensive survey of the network.  In addition, funds have been allocated to this cost centre from the detrunking budget for work on those particular high speed roads.


995,000
930,102

6.
Bridge Inspection and Repairs

Small masonry replacements, repointing, repainting, weed and scrub removal, accident repairs and similar tasks
To preserve the structural safety of bridges and culverts by routine maintenance so as not to put safety of road users at risk, and to prevent deterioration that would lead to a reduction in the life of the structure or need for expensive repair.


Work required is identified from regular inspections. Accident damage is repaired as required.  Bridge assessments, strengthening and larger structural maintenance financed by LTP funding.
296,000
301,920

Ref

No
Operation
Purpose
Frequency
Estimated Expenditure 2004/05 (£)
Programmed Expenditure 2005/06 (£)

7.
Electrical Maintenance

Street lighting, illuminated signs, traffic signals.  Energy costs.
To keep equipment working and minimise faults to ensure electrical safety and structural safety of lighting columns
Bulk lamp changes and inspection at planned intervals dependant on equipment type. Night time inspections to identify unlit lamps- fortnightly in Winter, monthly in Summer.  Automatic monitoring of traffic signal faults.  Fault repair as necessary within required response times. 

Replacement of structurally unsafe columns as identified from inspection.

Budget for 05/06 includes an additional £300k to allow for increased energy costs.


3,675,000
4,073,000

ANNEX 5

DETAILED PROJECT APPRAISAL

PROJECT
A40 Structural Maintenance 2005/06

START YEAR
2005/06

BASIS OF RESOURCE APPRAISAL
Detailed Bill of Quantities

1. DESCRIPTION OF PROJECT

Resurfacing/reconstruction of the A40 Northern Bypass between Cutteslow and Headington and the eastbound A40 through Sandhills.

2. JUSTIFICATION AND ASSESSMENT OF NEED

Stretches of the A40 are structurally weak and this has been compounded by subsoil deformation in the very dry summer of 2003.  The deformation has resulted in an irregular road surface, and there may be implications for safety if the work is delayed.

A case for funding has been accepted by the Department for Transport.

3. OTHER OPTIONS

There is no viable alternative.

4. FINANCIAL IMPLICATIONS

A ring-fenced sum of £3.595 has been allocated by GOSE and part can be carried in to 2006/07 to complete the works.

5. ENVIRONMENTAL IMPLICATIONS

There are no specific environmental implications.

[image: image1.emf]Detailed Resource Appraisal

Capital Project:

A40 Structural Maintenance

Appraisal Ref:

Price Base:

2005

Capital Phasing

2005 2006 2007 2008 2009 2010 Total

£'000 £'000 £'000 £'000 £'000 £'000 £'000

Payments

Land

Construction 1,955 1,140 3,095

Furniture/Equipment

Fixed 

Loose

Vehicles/Plant

Fees 500 500

Sub Total Payments

2,455 1,140 3,595

Less Receipts:

Capital Receipt(s)

Section 106 Agreement

Developer Contribution

Revenue Contribution(s)

Other

Sub Total Receipts

Net Capital Cost to be Financed 

by ACG (Borrowing)

2,455 1,140 0 0 0 0 3,595

The Construction Cost per                 

 is                    .              

km  is   £  484k

Capital Financing

Revenue Phasing

20 20 20 20 20 20

Full Yr 

Effect

£'000 £'000 £'000 £'000 £'000 £'000 £'000

Expenditure

Employees

Running Costs

Sub Total Expenditure

Less:

Income

Base Budget savings

Resulting from project

Sub Total Income

Net Revenue Cost

0 0 0 0 0 0 0

Staffing

20 20 20 20 20 20

Full Yr 

Effect

F.T.E F.T.E F.T.E F.T.E F.T.E F.T.E F.T.E

Additions/(Savings) resulting

from the project

Annex 5



DETAILED  PROJECT APPRAISAL

PROJECT
A4144 Abingdon Road Structural Maintenance

START YEAR
2005/06

BASIS OF RESOURCE APPRAISAL
Detailed Bill of Quantities

1. DESCRIPTION OF PROJECT

The scheme is the final phase in the reconstruction of Abingdon Road.

2. JUSTIFICATION AND ASSESSMENT OF NEED

The Abingdon Road is “worn out” and survey data indicates that there is little or no residual life.  This major artery into central Oxford is also a Premium Bus Route; Redbridge Park & Ride site is situated a short distance from the works.  The road to the north of the Vicarage Road junction has been reconstructed over the last two years leaving the road to the south of the junction still in need of repair.

3. OTHER OPTIONS

The only alternative to major reconstruction is to keep on repairing on an ad hoc basis as potholes appear.  The frequency of reactive maintenance interventions will increase over time as the road continues to deteriorate.  This will compromise ride quality and lead to a frequent need for traffic control.

4. FINANCIAL IMPLICATIONS (see attached resource appraisal)

The total cost of the scheme including fees is £1.33m and this sum is included in the proposed Highway Maintenance budget.

5. ENVIRONMENTAL IMPLICATIONS

There is a possibility that some archaeological remains will be identified during excavation for the works and this will allow archaeological records to be updated.

There are 17 lime trees along this section of Abingdon Road and six will be felled, two due to their poor structural condition and four to allow the scheme to be constructed.  9 new trees will be planted.

[image: image2.emf]Detailed Resource Appraisal

Capital Project:

A4144 Abingdon Road Structural Maintenance

Appraisal Ref:

Price Base:

2005

Capital Phasing

2005 2006 2007 2008 2009 2010 Total

£'000 £'000 £'000 £'000 £'000 £'000 £'000

Payments

Land

Construction 1,109 1,109

Furniture/Equipment

Fixed 

Loose

Vehicles/Plant

Fees 221 221

Sub Total Payments

1,330 0 0 0 0 0 1,330

Less Receipts:

Capital Receipt(s)

Section 106 Agreement

Developer Contribution

Revenue Contribution(s)

Other

Sub Total Receipts

Net Capital Cost to be Financed 

by ACG (Borrowing)

1,330 0 0 0 0 0 1,330

The Construction Cost per                 

 is                    .              

km £1,543k

Capital Financing

Revenue Phasing

20 20 20 20 20 20

Full Yr 

Effect

£'000 £'000 £'000 £'000 £'000 £'000 £'000

Expenditure

Employees

Running Costs

Sub Total Expenditure

Less:

Income

Base Budget savings

Resulting from project

Sub Total Income

Net Revenue Cost

0 0 0 0 0 0 0

Staffing

20 20 20 20 20 20

Full Yr 

Effect

F.T.E F.T.E F.T.E F.T.E F.T.E F.T.E F.T.E

Additions/(Savings) resulting

from the project



ANNEX 6

Protocol for the financial implication of Snow Clearance

1. The Head of Transport uses his professional judgement in determining when it is necessary to incur expenditure on snow clearing, and to what extent.  In general it is the aim to clear at least one access to a community from the major road network and to maintain major roads and major bus routes in a safe and passable condition.

2. The Head of Transport is authorised to carry out this snow clearing for up to two consecutive days on the understanding that a supplementary estimate will be granted, subject to review at the end of the financial year when provisional outturn expenditure will be known.

3. The Head of Transport shall contact the Head of Finance and Procurement within a reasonable time of his decision to incur expenditure.  A joint letter shall be sent to the Executive member for Transport, copied to the Executive member for Sustainable Development, updating them on the situation and the likely financial consequences, and seeking their view as to whether they would be happy for a supplementary estimate to be given.

4. If the Head of Transport wishes to incur further expenditure on snow clearing, or believes that there is a likelihood that he will need to incur further expenditure on snow clearing, he should consult with the Head of Finance and Procurement and, subject to her concurrence, seek a view from the Executive members for Transport and Sustainable Development as to whether a supplementary estimate would be granted.

5. The Head of Transport, in accordance with the Council’s instruction, will use his professional judgement in determining whether it is necessary to incur further expenditure on snow clearing.  In so doing, he will have the benefit of the members views at 3) and 4).

6. As soon as appropriate after the expenditure has been incurred, a report should be taken to the Executive formally requesting a supplementary estimate.

The intention of this protocol is to give the Head of Transport a degree of confidence that the initial expenditure on snow clearing will be funded.  However, he will be required to seek at least approval in principal from the Head of Finance and Procurement and members to a supplementary estimate before committing the Council to expenditure in excess of about £750,000 i.e. two days snow clearing, or before authorising the clearance of snow accumulations on second or more accesses to communities.

If the members indicate that a supplementary estimate would not be approved, the power to incur expenditure still rests with the Head of Transport.  However, he will be incurring that expenditure in the knowledge that it must be funded by a virement from one of his existing budgets, in accordance with Financial Procedure Rules and the budget management arrangements.

This protocol will be cumulative.  If a second or subsequent snowfall occurs after clearance of a preceding incident, the procedure begins again at step 1.

Contact Officer: 
Brian Fell Assistant Head of Transport  Tel.01865 815083

February 2005

