ANNEX 1

Highways Management - Road Maintenance Budget 2005/06

Revenue

2005/06
2004/05


£
£

Base Budget
17,239,800


Standard Inflation 2%
344,800


Additional Inflation ref CMC contract
121,000


2004/05 Policy & Budget Plan, ref Revenue costs of Capital Schemes
62,000


Sub Total
17,767,600






Add identified pressure for increased energy costs
300,000






Less Efficiency Saving Proposals and



Budget Pressures:



Efficiency Savings on CMC
-285,000


Bus Lane Camera Enforcement
-25,000


Reduced Level of Highway Maintenance
-264,000


Defered Asset Management Plan
-43,000


Street Lighting Column Replacement
-25,000


Defer Traffic Management Act Elements
-50,000


Reduce Local Safety Reduction Prog
-100,000


Total Savings Proposals:
-792,000






Less Additional Funding needed for insurance premium increase
-96,200






Less virement to meet unfunded staffing costs
-152,000






Total
17,027,400
17,239,800













De-Trunking Grant Allocation
1,543,081
1,505,400









EX150305-11-an1.doc
EX150305-11-an1.doc

