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DIRECT PAYMENTS

Cost of Agency Care Workers Scrutiny Review.

I was concerned when I read this report and in particular paragraph 56 where there was a brief and incorrect mention about Direct Payments.

As I manage the Direct Payments Information Advice and Support Service I would like to give you some facts to inform any decisions or recommendations you make.  We have three advisors who cover all the County and all client groups as managing a Direct Payment is the same for all.

In Oxfordshire there are currently 223 people using Direct Payments.  91 of these have a Physical Disability,  37 a learning disability, 45 older people, 40 Children & Families and 2 people with Mental Health problems. 8% of this total are people from ethnic minorities as this often suits their needs. There is a total budget of £4.160,000 going through their accounts to purchase the care they need in line with their care assessment.  Some of this money is from the pooled budget and is a health contribution.  Some people also have contributions from the Independent Living Fund together with their own contributions of their assessed charges. That is all put together in to a clients separate Direct Payment account and is accounted for back to the Social & Health Care finance department.

In the past seven years that Direct Payments have been available over 274 people have used DP with 35 of those having died, but they were looked after by people they chose and died in their own homes in many cases.       

If you are looking for Best Value on Social Services spending in the comparison with agencies you should consider the cost effectiveness of Direct Payments.  People who employ people directly, which is the majority of our clients, have no overheads.  We assist them with their pay roll if necessary and their employment tax and NI payments to the tax man.

Those who use agencies only pay for the time the agency is there and if the agency was not providing the care in the way they want it they  change to a different agency because they are not tied into block contracts. 

Although Social & Health care do ultimately have a Duty of Care there have only been two occasions where serious problems arose and those could have been avoided as the problems with the agency they used were known to the contracts department, but at that time they were unable to share their concerns with us.  That has now been resolved with a protocol for sharing confidential information.   If are informed of problems we can assist people to find alternative care.

OCDP is supported by Oxfordshire County Council & Oxford City Council

For Care managers once a client is on a Direct Payment they only need review yearly or if there is a change in need.

56 Older people have or are using Direct Payments so it is not true that they cannot do it.

It is now a Duty for care managers to ask  if the client is interested in a Direct Payment and they then  refer them to our service for independent advice on all aspects of the management of a Direct Payment - so that they can make an informed choice.  If they then want to have a Direct Payment it is mandatory for Social & Health care to give it

There are many clients who were unable to receive the service Social  & Health care had assessed as the carers were not available - but a Direct Payment solved the problem. 

Hospital Care managers call us to refer people and there have been  people who were unable to go home from hospital because the care could not be provided - but  Direct Payments helped unblock their bed.

As people can employ anyone as long as they do not live in the same household and this includes friends, neighbours and relatives this brings in care providers who know the client personally, but who would not have considered working for Home care or an agency thus increasing the provision in Oxfordshire.

103 people have declined to take a Direct Payment in Oxfordshire and that was their choice.

As a service our concerns are that too many Block contracts are given without leaving flexibility for the funding to be given directly to the client for personal choice and control over the care given. This includes day centres 

In our view it is important that you are informed about the practice of Direct Payments in Oxfordshire and that it is taken into account in your consideration of care provision by Social & Health Care. It is part of the service. The government have given the department targets to reach of people using Direct Payments including considerably more older people.  

 We are more than willing to provide any information about Direct Payments on the process or the practice.  This will be in an appropriate way  taking into account the confidentiality of clients situations. 
EX_DEC0704R13.doc
EX_DEC0704R13.doc

