ANNEX 2

“Room at School” Scrutiny Review Recommendations

County Facilities Management Response

1. Altering Contracts

This is achievable through an open negotiated consultation process with Unison and the caretaking workforce.  There may be resistance from the workforce as the change in conditions could be significant.

Caretakers in small rural schools may not wish to accept more responsibility for additional schools.

Employee costs may increase as a result of increased responsibility; lettings charges would need to reflect this change.

School funding may need to be increased in order to meet additional caretaking costs.

2. Pooling caretaking resources

The successful pooling of caretaker resources in a geographical area in order to meet the recommendations detailed in the report is a process that CFM view as positive and is an initiative that has been attempted within the cleaning service work force.  However, experience of managing multisite services has shown that it is difficult to pool resources due to a number of factors:

Limitations on contractual hours available

Compliance with Working Time Directive.

Geographical size and nature of area to be covered, i.e. easier to cover urban areas that rural areas.

Workforce resistance.

Conflict of interest in regard to which site is a priority.

Maintaining security arrangements.

Defining charging/budgetary arrangements for sharing/allocating costs.

3. Overtime arrangements

Possible conflicts with EU Working Time Directive.

Staff may not be able to work overtime due to family commitments and therefore may no choose Oxfordshire County Council as an employer.

Increased staffing costs if unsociable hours being worker.

May attract more candidates to the caretaking profession if the scope for increasing earnings is offered.
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