
Annex B
Programme for Re-negotiation 

or Re-tendering of the CMC
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1000 Agree principles, aims and form of the contract 20d 17MAY04 11JUN04

1010 Report to Committee Services 0 11JUN04 *

1020 Executive decision 0 06JUL04 *

1030 Appoint Buro Happold to advise 20d 06JUL04 * 02AUG04

1040 Negotiate with Accord 79d 06JUL04 22OCT04

1050 Decision to negotiate or tender 5d 25OCT04 29OCT04

1060 Prepare executive report 5d 01NOV04 05NOV04

1070 Notify Committee Services 0 01OCT04 *

1080 Report to Commuittee Services 0 12NOV04 *

1090 Executive decision 0 07DEC04 *

1100 Negotiation successful; implement 240d 07DEC04 07NOV05

1110 Prepare contract documentation 120d 07DEC04 23MAY05

1120 Prepare contract data, questionnaire 20d 07DEC04 03JAN05

1130 Publish OJ contract notice 1d 04JAN05 04JAN05

1140 Response period 37d 05JAN05 24FEB05

1150 Evaluate responses; shortlist 8 10d 25FEB05 10MAR05

1160 Presentatuions and interviews 32d 11MAR05 25APR05

1170 Shortlist 5 tenderers 5d 26APR05 02MAY05

1180 Issue invitations to tender 2d 03MAY05 04MAY05

1190 Tender period 63d 24MAY05 18AUG05

1200 Quality assessment 10d 19AUG05 01SEP05

1210 Tender report 10d 19AUG05 01SEP05

1220 Financial assessment 10d 02SEP05 15SEP05

1230 Prepare executive report 10d 16SEP05 29SEP05

1240 Notify Committee Services 0 30AUG05 *

1250 Report to Committee Services 0 11OCT05 *

1260 Executice decision 0 03NOV05 *

1270 Award contract 2d 03NOV05 04NOV05

1280 Publish OJ award notice 1d 07NOV05 07NOV05

1290 Mobilisation 88d 07NOV05 08MAR06

1300 Contract start date 0 03APR06 *


