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ANNEX 7

DETAILED PROJECT APPRAISAL 
APPRAISAL NO H175

NAME OF SCHEME:
Witney; Cogges Link 
START YEAR: 2006/07

BASIS OF ESTIMATE;
Detailed

1. DESCRIPTION OF PROJECT

Cogges Link is a proposed town distributor road for Witney. 

The scheme comprises a single carriageway road between Witan Way and Oxford Hill.  From the existing roundabout on Witan Way, the route bridges two branches of the River Windrush, passes under the Stanton Harcourt Road where another new bridge is required around Cogges development, turning north to the traffic signal controlled junction at Oxford Hill opposite Jubilee Way.

2. NEED FOR PROJECT

The road forms a critical part of Oxfordshire Development Plan highway network for Witney. Its purpose is to relieve traffic congestion on Bridge Street, Witney and the Town Centre generally to meet the needs of the town arising from existing and future development of Witney.

3. CONSISTENCY WITH POLICIES

Cogges Link has been planned for many years. It has been in the County Council’s Capital Programme since 1985 and the West Oxfordshire District local plan since 1987. The principle of the scheme is included in both the adopted Structure Plan (to 2011) and the Local Transport Plan 2001-2006 as a developer funded scheme for implementation before 2011.

4. JUSTIFICATION FOR THE SCHEME
The scheme is an integral part of this development plan for Witney. The scheme will provide relief to the important central shopping area of Witney, and the conservation area. Major congestion occurs at the moment on Bridge Street and High Street at peak times. The scheme will provide good access to the Town Centre allowing the development of future options for traffic management in the centre that are being pursued through the Witney Integrated Transport Strategy.

5. IDENTIFICATION OF FUNDING
The scheme is to be substantially funded by developer contributions. In addition to the £6.9 million held at the moment, the North East Witney agreement secures money that the Council can call for towards the cost of land up to a maximum of £3.5 million. There may be, as development proposals come forward, opportunities to secure further contributions before completion of the scheme. On the other hand, assumptions in estimates of land costs that depend on the effect of possible future developments alongside the route of the road might not be realised leading to an increase in land costs. The amount not met by developer contributions will be sought from Local Transport Plan funding - a specific scheme submission will need to be made.

6. FINANCIAL AND STAFF IMPLICATIONS
Spending on the scheme to date totals £358,000 for survey, detailed design and planning work. Future financial and phasing implications are shown on the attached Resource Appraisal.  The construction period is expected to be 18 months. The estimate shown was prepared by Babtie Group, with land cost estimates supplied by WS Atkins.

7. ENVIRONMENTAL IMPLICATIONS
The scheme is to be built over the River Windrush and its flood plain. An Environmental Impact Assessment has been carried out which highlights the environmental impact of the scheme and its mitigation.  Further details are in a report to the Executive on 6 July 2004.

DAVID McKIBBIN
CHRIS GRAY
NEIL MONAGHAN

Head of Transport
Head of Finance
Head of Property

Contact Officer:

Richard Dix Assistant Head of Transport (Transport Implementation)

Tel: (01865) 815663

Date:  17 June 2004
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Resource Appraisal


Status:
Detailed

Capital Project:
Witney; Cogges Link
Appraisal Ref:


H175

Price Base:
November 2003

Capital Expenditure and Financing

Cost of Project
Pre 2004/05
2004/05
2005/06
2006/07
2007/08
2008/09+
Total from 2004/05
Grand Total


£’000
£’000
£’000
£’000
£’000
£’000
£’000
£’000

Land & Buildings





5,210
5,210
5,210

Construction



4,000
3,976
143
8,119
8,119

Cost of Lease









Furniture/Equipment










Fixed










Loose









Other Surveys/EIA PI


100
187


287
287

Fees
358
221
111
111
111

553
911

Total Estimated Payments
358
220
211
4,298
4,087
5,353
14,169
14,527











Funding of Project
Pre 2004/05
2004/05
2005/06
2006/07
2007/08
2008/09+
Total from 2004/05
Grand Total


£’000
£’000
£’000
£’000
£’000
£’000
£’000
£’000

Credit Approval (Borrowing)




1,916
1,853
3,769
3,769

Capital Receipt(s)









Contribution From Third Parties
358
220
211
4,298
2,171
3,500
10,400
10,750

Grant(s)









Revenue Contribution(s)









Other OSPS





























Total Financing
358
220
211
4,298
4,087
5,353
14,169
14,527

Revenue Implications









Corporate Costs
2004/05
2005/06
2006/07
2007/08
2008/09
2009/10
2010/11
Full Yr Effect


£’000
£’000
£’000
£’000
£’000
£’000
£’000
£’000

Capital Financing (Cost of Borrowing)



54
236
355
355
355











Service Committee Implications
2004/05
2005/06
2006/07
2007/08
2008/09
2009/10
2010/11
Full Yr Effect


£’000
£’000
£’000
£’000
£’000
£’000
£’000
£’000

Employees









Running Costs



10,000
30,000
30,000
30,000
30,000

Net Cost/(Saving) to Service





10,000
30,000
30,000
30,000
30,000
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