Progress Against Priorities & Targets 2003/04
ANNEX 2

Public Service Agreement

Target (March 2006)
On Course?
Lead Officer
Comment

Improve GCSE results at grades A*-G


(
Pat O’Shea

01865 428084
Actions to improve support for pupil attainment include the formation of Secondary Action Group and Secondary Schools Improvement Network



Improve GCSE results for ethnic minority pupils


(
Sandra Bingham

x6217


The focus is on 3 specific minority groups.  Two of these are predicted to achieve target.  The third is unlikely to do so.

Improve pupil achievement at Key Stage 3


(
Venetia Mayman

01865 428116


Good improvement upon previous levels of performance.

Reduce school exclusions


(
Sandra Bingham

x6217


Agreements have been made between schools to take action earlier to prevent exclusions.

Reduce preventable hospitalisation


(
Jenny Lee

01865 221206
Four related targets.  3 under the direct control of the County Council and are likely to be achieved.  The fourth relates to …  This is unlikely to be achieved given current performance.  Performance is affected by several partners, an action plan to improve…

Improve GCSE results for children in care


(
Sandra Bingham

x6217


This target is highly challenging given the particularly difficult circumstances of this group of vulnerable pupils, and its constantly changing composition.  This is a PSA target with a wide range of planned strategies in place to improve performance.

Reduce the number of convictions or cautions of children in care


(
Fran Fonseca

x5005
Marked improvement in performance and good prospects for achieving target.

Increase participation in drug treatment programmes


(
Paul O’Hare

01865 396369
Performance against plans is very encouraging.

Improve rate of waste recycling


(
Adam Symons

x5867


Rate of recycling and composting increased.

Increase bus use


(
Noel Newson

x5859

Dick Helling

X5894


Required level of improvement to achieve target is very challenging and significantly higher than is being currently achieved.   Staffing has been strengthened and the action plan strengthened to incorporate new measures on traffic management during road works and improved information to the public.  Rate of improvement still compares very well with national trend.

Support for key workers housing


(
Dawn Pettis

x6082


Key Worker Housing scheme launched on 25 May 2004.

Annual improvements in cost effectiveness of 2% or more

Seán Gibson

x5482

David Illingworth

x5352
Performance information aspect of target has been agreed with the Government.  However, ODPM and the LGA are still discussing how to calculate the ‘cost index’ element.  We are concerned about the lack of information from central Government which inhibits an ability to drive performance towards this target. 

