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Introduction

Introduction from the Leader and Deputy Leader

This plan is a summary of the future plans and past performance of Oxfordshire County Council. The Council is making good progress in improving the services it provides to the local population.

The Executive has been in place for over two years. A new team of Directors has been managing the County Council for the last year. Together we have 

led a number of major changes in the Council. These changes led to the Audit Commission stating that we have the potential to “significantly improve” the services we provide to local people and another external review found that we have made “tremendous progress”.

We have developed a clear aim, values, and objectives. To help us deliver these, we have ten service and three partnership priorities for the coming years.

In support of these priorities we have created a clear, focused, planning process, which allows work in support of the priorities to be traced through the organisation’s of plans. Backing this up is our improvement strategy ‘Raising our Performance 2’. To ensure that we improve our performance we have developed robust performance monitoring arrangements.

All of our plans rely on the commitment of our staff. We know we can rely on their support; they, in turn can rely on us to value them and to provide the support and development they need to do their jobs well.

The overview of our performance sets out the achievements we have made to date. We do not, however, always meet the high standards to which we aspire and it is vital that we learn from our mistakes in order to move towards our goal of being an outstanding authority.

Cllr Keith Mitchell
Cllr Dermot Roaf
Leader of the Council
Deputy Leader of the Council

Aim, Objectives and Values of the County Council

Our Aim 

To improve the quality of life in Oxfordshire
Our Objectives
· Helping people to fulfil their potential 

· Protecting our environment 

· Safeguarding our communities 

· Sustaining prosperity 

· Raising our performance 

Our Values
· Serving the people and communities of Oxfordshire 

· Honesty and integrity 

· Teamwork and co-operation 

· Valuing our staff 


Serving the people and communities of Oxfordshire
This means we are accessible, courteous and efficient; we understand and represent the needs of the people we serve and their communities, and enable them to influence our services and thus to value local government.

It means we do not use unnecessary jargon, avoid giving feedback, or convey dogmatic or parochial viewpoints; nor do we restrict contact by being arrogant or remote. 

Honesty and integrity
This means we listen to people and communities and respond to their needs with understanding, honesty and professionalism.

It means we do not pass the buck or promise what we cannot deliver; we do not avoid accountability or work to our own agendas; we do not ignore what we hear or dislike, pay lip service or make false promises. 

Teamwork and co-operation
This means we work collaboratively with other teams, services and organisations in order to address the interests of the people and communities of Oxfordshire.

It means we do not withhold knowledge or impose power or bureaucracy; operate in a rigid or superior way; resent working with others or pursue our own agendas; blame others or create unnecessary duplication of effort; withhold our resources or expertise or act with undue stubbornness.

Valuing our staff
This means we enable all our staff to develop and perform to the best of their abilities, we recognise that people are our foundation and seek to build pride in working for Oxfordshire County Council.

It means we do not set targets or impose processes that are unrealistic or unfair; focus undue attention on mistakes or be over-critical; be judgmental or stifle initiative; accept unnecessary bureaucracy or lack of decent facilities; block career development or avoid discussions on personal development; abdicate responsibilities or dump tasks on others without training. 

Statement Of Commitment To Promoting Equality 

A RIGHTS BASED APPROACH TO EQUALITY

Oxfordshire County Council recognises that all individuals have fundamental human rights and therefore adopts a rights based approach to equality.

We shall develop practices that promote the right for everyone to participate in all aspects of life by promoting initiatives that remove barriers to participation and by actively promoting equality and social inclusion. 

PROMOTING EQUALITY

When carrying out our functions, Oxfordshire County Council shall have due regard to the need to eliminate unlawful discrimination, to promote equality of opportunity and to promote good relations between persons identified with respect to their: 
Disability, sex, race, religion or belief, sexual orientation, trans gender status or gender reassignment, age, marital status and responsibility for dependants.

We recognise that individuals may experience discrimination within society as a result of one or more of these or other factors. 
As a provider of services, Oxfordshire County Council shall: 
Seek to develop and provide relevant, appropriate and accessible services that meet the needs of our diverse population. 
Eliminate unlawful or otherwise unjustifiable discrimination and promote equality in the provision of our services. 
Operate monitoring and evaluation systems that ensure that the impact of our services and the needs and requirements of our customers are identified and addressed appropriately. 
As an employer, Oxfordshire County Council shall: 
Value the contribution that every employee makes and respect individual differences, utilising the diversity of our workforce as a positive benefit. 
Eliminate unlawful or otherwise unjustifiable discrimination and promote equality in employment, including access to employee benefits and services. 
Operate monitoring and evaluation systems that ensure that the impact of our employment policies and the needs and requirements of our employees are identified and addressed appropriately.

As a partner, influencer and enabler, Oxfordshire County Council shall: 
Highlight the needs and requirements of people facing discrimination. 
Take a strategic lead in challenging discriminatory policies and practices. 
Enter into agreements and partnerships that actively promote equality and social inclusion. 

Our Improvement Plans

Our Priorities for 2004/05 and Onwards

Oxfordshire County Council have developed ten priorities and three priority areas of partnership working for the coming years. These were developed using information from:

· MORI surveys of local opinion

· the key areas of need identified in the Oxfordshire Community Strategy

· national and local political priorities.

The priorities were originally proposed to Council in July 2003. They were agreed as a basis for consultation and as a guide for the development of budgets for the coming year. This helped to ensure that managers in priority areas were aware well in advance of their responsibilities in order that they could plan how to address the priority and apply for additional funds through the budget round if required.

Consultation on the priorities happened in three stages. The first was feedback through the Oxfordshire magazine which is sent to all households in the county. The second stage asked members of the Citizens’ Panel, a representative body of 100 local people, to rank the priorities in order of importance. The final, and most in depth, stage of consultation involved stakeholders from local organisations including District Councils, Health, Commercial and Voluntary Sectors. They participated in a discussion about the priorities, suggested amendments, and proposed an alternate list.

Whilst not fundamentally changing the priorities proposed, the consultation work helped refine the wording and focus of several of the priorities. They represent the most important areas of work for the council over the coming years.

The full list of priorities is:

· Educational Attainment: to improve results in secondary schools in line with County Council targets

· Foundation Stage Learning: to improve access to good quality learning for children aged 3, 4 and 5 years old

· Child Protection: to strengthen services for children at risk of neglect or abuse and for families at risk of breakdown

· Delayed Discharges from Hospital: to ensure that people are able to leave hospital when they are clinically fit to do so

· Support for Older People: to increase the number of people receiving intensive home care support

· Public Transport: to increase public transport passenger journeys in line with County Council targets while exploring innovative ways of serving rural areas

· Improve Maintenance of Local Roads and Pavements:  to improve the condition of non-principal roads and pavements

· Waste Minimisation and Re-cycling:  to deliver the County Council’s targets for recycling household waste

· Youth Crime Reduction: to improve services for young people in order to prevent them being drawn into or repeating criminal or drug-related activity

· Better Use of our Property: to use our property assets more effectively and to improve the environment of our schools and other public buildings

Added to which are the three partnership priorities:

· Affordable Housing: to increase the availability of affordable housing for people working in essential services

· West End of Oxford:  to progress plans for the urban renaissance of the West End of Oxford for the benefit of everyone who lives in Oxfordshire.

· Drugs and Alcohol:  to provide advice and information on the consequences of drug and alcohol misuse and strengthen detoxification and rehabilitation services for drugs and alcohol misusers

Social Inclusion

The concept of social inclusion sits at the heart of the work we do. Many of the priorities above are focused on reducing social exclusion. All managers responsible for delivering the priorities set out above were asked to incorporate the theme into the implementation plans summarised below.

The promotion of equality and social inclusion is a corporate commitment standing alongside and integrating with the County Council’s values and priorities. In support of this, the council has adopted a comprehensive equality policy.

Implementation Plans

These are summarised below, in no order of importance. Each priority has information relating to why it is a priority, what we intend to do to deliver the priority and what improvements we hope to achieve as a result. Unless otherwise indicated performance figures relate to 2003/04 and targets to 2004/05. The full implementation plans are contained in the relevant Service Plan.

Strategic Objective: Helping people to fulfil their potential

Priority: Foundation Stage Learning

Executive Leads:

Executive Member for Children & Young People; Executive Member for Schools

Service & Directorate Leads:

Community Learning, Learning & Culture

Our goal:

To improve access to good quality learning for children aged 3, 4 and 5 years old

Relationship to the Community Strategy:

‘Education & Lifelong Learning’ has been identified as one of the top eight issues for the Oxfordshire Community Strategy.

What we will do to achieve this: 

· Establish local communities of early years providers

· Encourage partnership Foundation Stage Unit schemes between individual primary schools and local early years providers.

· Introduce a single point of admission for four-year olds in LEA primary schools in September 2004.

· Develop the role of Nursery Schools and Family Centres as multi-service Children's Centres

· Extend childcare provision on primary and nursery schools sites

· Raise quality standards in Foundation Stage learning and childcare provision through advice, support, training and sustained investment in buildings and facilities

· Work with partners to provide integrated services in identified areas of disadvantage, including support for parents  

· Improve access to and take-up of services through better information to parents and providers

What improvements we will achieve: 

· Take up of funded places for 3-year-olds increased from 76% to 85%
· Twenty-five new partnership schemes involving pre-schools and primary schools established over three years starting in September 2004

· Significant improvements to Foundation stage buildings and facilities in thirty primary schools financed from the Capital Investment Fund for Early Years in the three years starting in September 2004

· Registered childcare places for children aged 6 months to 16 years increased from 16,900 to 19,900 over the next three years

· A doubling in the number of Children’s Centres from two to four

· The number of early years and childcare settings with an accredited quality assurance increased from 32 to 330 by 2007

· Strategic Objective: Helping people to fulfil their potential

Priority: Educational Attainment

Executive Leads:

Executive Member for Schools; Executive Member for Learning & Culture
Service & Directorate Leads:

School Development Service, Learning & Culture

Our goal:

To improve results in secondary schools in line with County Council targets

Relationship to the Community Strategy:

‘Education & Lifelong Learning’ has been identified as one of the top eight issues for the Oxfordshire Community Strategy. In addition ‘Educational Achievement’ was identified in our recent whole Council inspection as a key service issue for the County Council.

How we aim to do it:

· providing specific consultancy support for leadership and management where needed by schools.

· recruiting and appointing a senior adviser for secondary education

· establishing a secondary-specific link adviser team. 

· setting up six school improvement networks, each containing schools with similar intake at year 7 and analysing subsequent progress 

· creating task groups to ensure that action is taken to improve schools causing concern

· implementing the new County Council Learning and Teaching policy

· developing the Leadership Initiative Grant in three schools

· improving the quality and self evaluation strategies in departments where there is greatest need

· tackling underachievement and reducing disadvantage, linking where appropriate to the pilot schemes for Integrated Support Services and the Gifted and Talented programme

· developing the Cultural Entitlement Programme and Music Service plan. This will include a Video conferencing project linked to the Oxfordshire Record Office; museum boxes for schools; and increased use of music technology to improve GCSE music uptake

· supporting schools in exercising their community facilities powers; encouraging collaboration with community partners to support community learning and to raise pupil achievement

 What improvements we will achieve: 

· Children gaining five GCSEs grades A*-G, including Maths and English, increased from 86.2% to 93.5%

· Children gaining five GCSEs grades A*-C increased from 51.2% to 56%

· Children from ethnic minority origin gaining five GCSEs grades A*-C to be increased. For children of Pakistani origin from 39% to 45%, for children of Black Caribbean origin from 15% to 50%, and for children of Bangladeshi origin to 40%.

· Children gaining a level five Key Stage Three in English increased from 72.2% to 77%; in Maths from 74.7% to 81%; in Science from 75.1% to 76% and in ICT to 76%

· Children leaving care aged 16 or over who gain 5 GCSEs A*-C increased from 5% to 20% (2005/06)

Strategic Objective: Protecting our environment

Priority: Public Transport

Executive Leads:

Executive Member for Transport; Executive Member for Sustainable Development
Service & Directorate Leads:

Transport Service, Environment & Economy

Our goal:

To increase public transport passenger journeys in line with County Council targets while exploring innovative ways of serving rural areas
Relationship to the Community Strategy:

‘Improving Oxfordshire’s transport system’ has been identified as one of the top three issues for the Oxfordshire Community Strategy. In addition the 2002 MORI Residents’ Opinion survey identified ‘Public Transport’ as a priority in Oxfordshire.

How we aim to do it:

· Ensure that high quality information is readily available, including publication of County Council countywide bus guides

· Implement a Real-Time Passenger Information system between Kidlington and Oxford

· Complete negotiations for a County-wide Bus Shelter contract

· Publish a bus strategy for consultation

What improvements we will achieve: 

· The number of people using buses in Oxfordshire to be increased from 34,562,184 in 2002/03 to 36,667,000 in 2004/05

· Strategic Objective: Protecting our environment

Priority: Waste Minimisation and Re-cycling

Executive Leads:

Executive Member for Sustainable Development; Executive Member for Transport

Service & Directorate Leads:

Sustainable Development Service, Environment & Economy

Our goal:

To deliver the County Council’s targets for recycling household waste

Relationship to the Community Strategy:

‘Improving Oxfordshire’s environment’ has been identified as one of the top eight issues for the Oxfordshire Community Strategy. In addition, the 2002 MORI Residents’ Opinion survey identified ‘Protecting our Environment’ as a priority.
How we aim to do it:

· Make improvements to the County Council’s eight waste recycling centres

· Work with Oxfordshire’s District Councils to promote waste reducing and recycling messages and activities

· Develop coherent plan with District Council to integrate services and help achieve statutory District targets

· Draw up and implement a waste reduction strategy and related communications strategy in order to reduce the amount of waste that is put into landfill

· Work with relevant contractors to improve usage and site security

· Work with the Fly-tipping Forum to identify future enforcement action

· Identify resources for the implementation of the fly-tipping enforcement plan.

What improvements we will achieve:

· The proportion of household waste that is recycled to be increased from 14.72% (2002/03) to 18%

· The proportion of household waste that is composted to be increased from 5.35% (2002/03) to 9%

· The proportion of household waste that is landfilled to be decreased from 82% (2002/03) to 73%

Strategic Objective: Safeguarding our communities

Priority: Child Protection

Executive Leads:

Executive Member for Children & Young People; Executive Member for Community Care & Health
Service & Directorate Leads:

Social Care for Children, Social & Health Care

Our goal:

To strengthen services for children at risk of neglect or abuse and for families at risk of breakdown

Relationship to the Community Strategy:

Doing all possible to prevent a child death occurring in Oxfordshire is a priority for the County Council.

How we aim to do it:

· Continue to monitor the Child Protection Performance Indicators

· Improve our client management software system

· Increase overall numbers of core assessments

· Pilot family group conferences

· Commission parenting programmes

· Strengthen services to private foster carers

What improvements we will achieve:

· The percentage of children re-registered on the child protection register to be decreased from 14% (2002/03) to 12%

· To continue to review over 95% of child protection cases on time

· To continue to reduce the duration of children on the child protection register 

· To hold and evaluate 10 family group conferences

Strategic Objective: Safeguarding our communities

Priority: Delayed Discharges from Hospital

Executive Leads:

Executive Member for Community Care & Health; Executive Member for Children & Young People
Service & Directorate Leads:

Adult Services, Social & Health Care

Our goal:

To ensure that people are able to leave hospital when they are clinically fit to do so

Relationship to the Community Strategy:

‘Health and Well-Being’ has been identified as one of the top eight issues for the Oxfordshire Community Strategy. In addition the 2002 MORI Residents’ Opinion survey identified ‘Care for the Elderly’ as a priority in Oxfordshire. The priority also reflects the national agenda of supporting people at home wherever possible.

How we aim to do it:

· fully implement integrated domiciliary intermediate care services in order to increase capacity

· Work with partners on the Integration Board to agree service model and funding for specialist provision required for older people with mental health needs.

· Work with partner organisations to review and implement changes that allow increased capacity in identified services to cover a 24-hour period.

· Review the inclusion of home support in the pooled budget to maximise opportunities to secure and expand capacity in home support services.

· Commission a minimum of one specialist intermediate care unit in each locality by April 2005 to achieve a target of 50 intermediate care/step down beds in care homes by April 2005 and 100 by 2006.

· Provide target numbers for each intermediate care services – North, City and South.

What improvements we will achieve:

· The number of people in an acute hospital bed, from local authority area, who could be discharged to be reduced from 53 (2002/03) to 22 in 2005/6

· Supported admissions of older people to residential and nursing care per 10,000 population aged 65 and over to be increased from 79.5 (2002/03) to 85 in 2005/06

· The percentage of intensive home care provided to older people as a proportion of total intensive home and residential care to be increase from 22% (2002/03) to 34% in 2005/06

· The number of Older People helped to live at home per 1000 population aged 65 or over to be increased from 62 (2002/03) to 90 in 2005/06
· Strategic Objective: Safeguarding our communities

Priority: Support for Older People

Executive Leads:

Executive Member for Community Care & Health; Executive Member for Children & Young People
Service & Directorate Leads:

Adults’ Services, Social & Health Care

Our goal:

To increase the number of people receiving intensive home care support

Relationship to the Community Strategy:

‘Health and Well-Being’ has been identified as one of the top eight issues for the Oxfordshire Community Strategy. In addition the 2002 MORI Residents’ Opinion survey identified ‘Care for the Elderly' as a priority in Oxfordshire. The priority also reflects the national agenda of reducing delayed transfer of care from hospital.

How we aim to do it:

· Secure sufficient supply of home support / supported living provision during 2004 at a specified quality

· Develop a structure to deliver local commissioning and purchasing strategies to improve efficiency and assist market development.

· Investigate moving to outcome focussed care planning and purchasing.

· Provide a target number of intensive home support care packages for each team to contribute to the overall directorate target.

· Provide a target for each team to reduce the number of 15 minute visits.

· Closely monitor the use of residential care and community based alternatives and develop alternative services.

· Hold the number of older people entering residential care at band 1 and 2. Unit managers to monitor all funding applications for residential placements to check if intensive home support is applicable. 

· Managers within Learning Disability to ensure that 100% of service users have person centred plans following on from the integrated assessment as per the transitional protocol.

What improvements we will achieve:

· The provision of Intensive Home Care per 1000 population 65+ to be increased from 6.6. (2002/03) to 9.5 in 2004/05

· An increase in intensive home care as a proportion of intensive home and residential care to be increased from 22% (2002/03) 31% in 2004/05

· Strategic Objective: Safeguarding our communities

Priority: Youth Crime Reduction

Executive Leads:

Executive Member for Community Safety; Executive Member for Children & Young People
Service & Directorate Leads:

Community Safety Service, Community Safety. Support is provided by Community Learning, Learning & Culture

Our goal:

To improve services for young people in order to prevent them being drawn into or repeating criminal or drug-related activity

Relationship to the Community Strategy:

‘Safe and Supportive Communities’ have been identified as one of the top eight issues for the Oxfordshire Community Strategy. In addition the 2002 MORI Residents’ Opinion survey identified ‘Safe Communities’ as a priority in Oxfordshire.

How we aim to do it:

· Provide good quality programmes of intervention that support both the public and the judiciary; and target services at children at risk of offending

· Increase Youth Service Diversion programmes

· Use ISSP for those most at risk of custody or re-offending

· Develop a protocol with the National Probation Service regarding Victims of Serious Offence

· Continue to focus on individual offenders not receiving adequate education provision

· Provide continued literacy and numeracy teaching for identified young offenders

· In conjunction with Social & Health Care, develop a Family Group conference pilot programme

· In conjunction with the Fire and Rescue Service, work on arson prevention and other risk reduction

· Through collaboration with other agencies, provide a range of parenting programmes to include parents of children and young people identified as at risk, as well as those on orders

· Address the housing needs of young offenders leaving custody prior to release

· Allocate a key worker for all pupils out of school

· Secure full-time school places for pupils at risk (children in care, young offenders, teenage parents)

What improvements we will achieve:

· A reduction of 2% in the number of offences committed by young people

· A reduction in the use of secure estate to no more than 6% of all disposal

· The proportion of young people receiving a restorative justice intervention to increase from 52% to 75% in 20XX

· The proportion of young people in full time education training and employment at the end of the Youth Offending Team intervention to be increased from 45% to 90% in 20XX

· The proportion of children in care receiving cautions or convictions to be reduced from 9.7% to 3% in 2006

· The number of children permanently excluded from school to be reduced from 54 to 45 in 2005/06

· The number of young offenders who do not have access to a full time educational place to be reduced from 10 to 0

· Strategic Objective: Safeguarding our communities

Priority: Drugs and Alcohol

Executive Leads:

Executive Member for Community Safety; Executive Member for Children & Young People
Service & Directorate Leads:

Community Learning, Learning & Culture. Support is provided by Community Safety Service, Community Safety and Social Care for Children, Social & Health Care.

Key Partners:

Drug and Alcohol Action Team; District Councils; Police; Health; Probation; voluntary sector

Our goal:

To provide advice and information on the consequences of drug and alcohol misuse and strengthen detoxification and rehabilitation services for drugs and alcohol misusers

Relationship to the Community Strategy:

‘Safe and Supportive Communities’ and ‘Health and well-being’ have been identified as two of the top eight issues for the Oxfordshire Community Strategy. In addition the 2002 MORI Residents’ Opinion survey identified ‘Safe Communities’ as a priority in Oxfordshire.

How we aim to do it:

· Work with others to provide improved advice and information to young people

· Develop a Drugs and Alcohol strategy in partnership with the Oxfordshire Drugs and Alcohol Team
· Develop a programme to monitor the quality of drug education in schools

· Improve the support from all services in Learning & Culture to young people with substance misuse problems

What improvements we will achieve:

· To maintain at 100% the percentage of schools who provide substance misuse education and to increase to 60% the percentage of classes judged by Ofsted to be at least satisfactory by 2006/07

· To increase to 100% the percentage of pupils in the Pupil Referral Unit and Integration Service in care and young offenders who participate in a drug prevention programme

Strategic Objective: Sustaining prosperity

Priority: Improve maintenance of local roads and pavements

Executive Leads:

Executive Member for Transport; Executive Member for Sustainable Development
Service & Directorate Leads:

Transport Service, Environment & Economy

Our goal:

To improve the condition of non-principal roads and pavements

Relationship to the Community Strategy:

‘Improving the Transport System’ has been identified as one of the top three issues for the Oxfordshire Community Strategy. In addition the 2002 MORI Residents’ Opinion survey identified ‘Road Maintenance’ as a priority in Oxfordshire.

How we aim to do it:

· More, and longer lasting, repairs and resurfacing, and more clearing of gullies to reduce flooding

· within each budget area, set financial and performance targets for individual projects and monitor progress against these targets

· Develop an assets plan for inclusion in the next Local Transport submission, and in accordance with Local Transport Plan guidance to better prioritise funding and achieve improvement

What improvements we will achieve:

· The percentage of non-principal roads (classified) in need of repair to be 37%
· The percentage of non-principal roads (non-classified) in need of repair to be 39%
· Decrease the percentage of principal roads in poor condition from 6.95 (2002/03) to 6.5
Strategic Objective: Sustaining prosperity

Priority: Affordable Housing

Executive Leads:

Leader of the Council; Deputy Leader of the Council
Service & Directorate Leads:

Sustainable Development Service, Environment & Economy

Key Partners:

Local Strategic Partnership; District Councils; Regional Housing Board; Registered Social Landlords; Police; Health Service; other employers; voluntary sector

Our goal:

To increase the availability of affordable housing for people working in essential services

Relationship to the Community Strategy:

‘Affordable Housing’ has been identified as one of the top three issues for the Oxfordshire Community Strategy. In addition the 2002 MORI Residents’ Opinion survey identified ‘Affordable Housing’ as a priority in Oxfordshire.

How we aim to do it:

· Work through Oxfordshire Community Partnerships to develop a key worker housing strategy with major employers

· Support District Councils to increase % of affordable housing and key worker housing

· Work with Oxford City Council to deliver the PSA target of providing 22 supported key worker houses

What improvements we will achieve:

· We aim to provide 22 key worker houses in Oxford by 2006

Strategic Objective: Sustaining prosperity

Priority: West End of Oxford

Executive Leads:

Leader of the Council; Deputy Leader of the Council
Service & Directorate Leads:

The Assistant Chief Executive leads on this priority with support from the Transport Service, Environment & Economy

Key Partners:

Oxford City Council, South East England Development Agency, Strategic Rail Authority, Learning & Skills Council, Oxford Preservation Trust, Universities, other landowners,

Our goal:

To progress plans for the urban renaissance of the West End of Oxford for the benefit of everyone who lives in Oxfordshire.

Relationship to the Community Strategy:

‘Improving the transport system’ and ‘Improving Oxfordshire’s Economy’ have been identified as two of the top eight issues for the Oxfordshire Community Strategy. In addition the 2002 MORI Residents’ Opinion survey identified ‘Public Transport‘ as a priority in Oxfordshire.

How we aim to do it:

· We aim to achieve this by completing feasibility studies on property and transport issues, including the possibility of moving the railway station and developing Expressway Oxford, a high speed guided bus way running from north to south Oxford serving the city centre.

· Carry out a feasibility study into moving Oxford station and create alternative development frameworks for the West End in the light of the results

· With the three partners (City Council, County Council, South East Economic Development Agency) adopt a “preferred” development framework 

· Establish a delivery vehicle to take project forward

· Assess the transport impact of the Westgate shopping centre redevelopment proposals in the context of the wider West End framework (Transport lead on this action)

What improvements we will achieve:

· Feasibility study completed by September 2004

· Preferred development framework agreed with partners by November 2004

· Chief Executive in post for ‘delivery vehicle’ by April 2005

Strategic Objective: Raising our performance 

Priority: Better use of our property

Executive Leads:

Leader of the Council; Deputy Leader of the Council
Service & Directorate Leads:

Property Service, Resources

Our goal:

To use our property assets more effectively and to improve the environment of our schools and other public buildings

Relationship to the Community Strategy:

Reducing our maintenance backlog and bringing our buildings up to standard is a priority for the County Council.

How we aim to do it:

· Carry out a fundamental review of the Council’s property assets and develop and implement a 15 year Property Asset Strategy

· To carry out a review of the advantages and disadvantages of the Council’s headquarters buildings being located in central Oxford

· To consolidate all of the Social & Health Care offices in the south of the County in new premises in Abingdon'

· To recommend a property asset strategy and implementation plan including a funding strategy and programme of capital receipts

What improvements we will achieve:

· A smaller and better quality property portfolio with a reduced maintenance backlog

· A reduction in the maintenance backlog to a sustainable level

· Improved accessibility to services, especially at a local level for the public and stakeholders

· An improvement in working conditions to meet specified standards

· More sharing of property across directorates and with partner organisations

· Improved environmental performance from our buildings

Best Value Review Programme

To be agreed by Best Value Committee on 26 May 2004.

Inspection Programme 

Audit Commission

Supporting People 
TBC
With Housing Inspectorate

Corporate Assessment 
Oct 2004


Environment – Sustainable Development 
May 2004




Home Office

Youth Offending Team
May/June 2004
Week 1 w/c 31 May 2004

Week 2 w/c 28 Jun 2004



Commission for Social Care and Inspection 

Older Peoples Services
Sept 2004
Full Inspection term 2

Annual review
Sept/Oct 2004




Ofsted

Organisational Inspection of LEA
Oct 2004
Joint Inspection with Audit Commission 

Improvement Strategy 2003-2005

Our ambition is to become an outstanding authority – one that provides an excellent service to the people and communities of Oxfordshire.

We first enshrined this ambition in September 2001 by publishing Raising our Performance, our organisational improvement plan for 2001 to 2005. It was recognised by the Audit Commission in the 2002 corporate assessment as an ambitious change plan, although they expressed concerns about:

· our ability to manage the risks in implementing it

· how we focused on monitoring its progress

· the lack of programming for the 20 actions it contained

· our project management of the high risk projects it contained

We have now reviewed Raising our Performance at the mid point of its term to ensure that the improvement activities reflect the changes necessary to achieve the council’s ambition, particularly in light of the findings and recommendations of the 2002 corporate assessment. Our new improvement plan, Raising our Performance 2, focuses our activity under three main themes of; 

· Effective Leadership – making improvements to our political, community and managerial leadership

· Keeping in Touch – strengthening the local role of the council, our methods of communication and our customer service

· Better Ways of Working - changing the way we work to be more effective.
Under these three themes there are 14 key outcomes we are working to meet;

1. Become an outstanding authority

2. Focus on a limited number of priorities, with a ‘golden thread’ linking corporate and individual objectives

3. Effective community leadership

4. Effective working through partnership

5. An effective scrutiny function

6. Be more responsive to local concerns and needs

7. A strong local role for the council

8. A fresh approach to Human Resources

9. Good management information

10. Better use of our property and an improved working environment for our employees

11. Effective performance management

12. Improvements made to our under-performing services

13. Improved financial management

14. High standards of Corporate Governance

Copies of Raising our Performance 2 are available on request from Neil Lawrence, Performance and Review (01865 816036) or neil.lawrence@oxfordshire.gov.uk , or on our website.

Progress against the Raising our Performance 2 implementation plan will be monitored as part of the council’s performance management framework, and reports made to The Executive on 18 May 2004, 21 September 2004 and 15 March 2005. These will be also available on the Council’s website.

The Performance of the Council

An Overview by Richard Shaw, Chief Executive

The last 12 months has been a time of great change for the County Council, and we have made significant progress towards our ambition of becoming an outstanding authority. There is a lot of evidence of improvement.

In terms of our organisational achievements;

· Our new Directorates and a new CCMT have been in place since April 2003 with corporate Directors and 5 Directorates. Our Heads of Service cadre followed this over the summer to compete our organisational structure.

· The IDeA Peer Review Progress Report in May 2003 found that we had made ‘tremendous progress’ since its findings on its initial visit in October 2001.

· Raising Our Performance 2 was written to encapsulate the challenges for the new CCMT, and has been recognised by the Audit Commission in its Annual Audit Letter as being a significant improvement, with a clear plan of action and accountable officers

· In its last Annual Audit Letter, the Audit Commission considered that “based on Oxfordshire County Council’s current plans, it has the potential to significantly improve the services it provides to local people. It is building appropriate corporate arrangements to enable the momentum of improvement to be maintained in the longer term.”

· A national study of good practice in Best Value Reviews included our review of Library Services as one of its case studies, recognising that it had produced ‘significant’ change.

· Our Scrutiny function continues to mature and add value, and Oxfordshire was cited nationally as an example of good practice for its Scrutiny Review of Special Educational Needs. The follow-up Review by the Commission has concluded that the council “has made good progress over the last year in moving towards effective scrutiny…overall councillors are beginning to learn that they are able to have an influence through the scrutiny process and have a positive attitude towards learning and developing new ways of working”. These were built on in changes to the operation of Scrutiny agreed by Council in January 2004.

· Our 2003 staff survey showed improved satisfaction amongst employees over the 2001 survey.

· Both our Capital Strategy and our Asset Management Plan have received a good rating from the Government Office for the South East in 2003

· An additional £400,000 was allocated in the Council’s 2004/05 budget to focus on weak areas in the Council’s financial management arrangements

· We have been more influential externally. The Council Leader is Chairman of both the SEERA Regional Planning Committee and South East County Leaders. 

There have also been notable successes within our Services
· Our Social & Health Care Directorate improved to 2 stars in 2003, one of the ten most improved authorities nationally.

· They have achieved Beacon Status for our Supporting People programme, a partnership programme that draws together work with the 5 District Councils.

· Their 2003/04 mid-year Performance Assessment Framework results are the highest ever, and the Social Services Inspectorate commented that our Delivery Improvement Statement performance was ‘significantly better than planned’

· For Learning & Culture our improvements in Key Stage 3 results have been recognised by the Minister of State for School Standards; Oxfordshire was the most improved shire county nationally.

· The Audit Commission Whole Service Inspection of Cultural Services recognised that we provide ‘Good’ service to the public and promising prospects for improvement. Oxford has also been designated one of 5 European Centres of Culture in the UK.

· Our Legal Service successfully maintained its LEXCEL accreditation, which is the Law Society’s award for excellence in legal practice. This was only the second time in the assessor’s long experience where not a single instance of non-compliance with our procedures and standards could be found.

· Environment & Economy’s 2003 Annual Performance Report on our Local Transport Plan was judged to be ‘well above average’ and received the maximum CPA score of 4

· Our work in Community Safety has been recognised by the Audit Commission as being significantly improved, with a positive endorsement of our approach from partners

However, there remain outstanding challenges to be addressed:

1. Our financial controls are not yet sufficiently robust. We have identified weaknesses in accounting for income within Social & Health Care, for example, and an external review is being commissioned.

2. The Council’s available revenue balances remain at a low level, leaving little flexibility to meet unforeseen issues and commitments.  However, £4 million investment was made to boost balances in the budget for 2004/05, and subsequent years should see balances increase to 2% of the Council’s budget by 2007/08.

3. Our Management Information System is not yet delivering to its full potential, and project management of its implementation is still underdeveloped. We are commissioning an external review to inform further action.

4. The Audit Commission reserved 12 of our Best Value Performance Indicators (BVPIs), and there were inaccuracies in 43% of our returns, although a subsequent addendum published to include corrected information reduced this figure to just 14%. The Audit Commission, in its Annual Audit Letter, identified that a significant number of BVPI targets were not achieved in 2002/03, and that we needed to strengthen our quality assurance arrangements for the collection of performance information. We anticipate an improved performance in 2003/04, but recognise the need for further improvement yet.

5. Our Community Strategy has been developed with the engagement of a wide range of partners and seeks to tackle cross cutting issues such as of community safety and housing. During 2004/05 we will need to demonstrate effective implementation and monitoring. 

6. We did not achieve corporate Investors in People accreditation by our target date of February 2004 (although all our major services are accredited) and we are now taking action to develop a more corporate approach to employee development and improved manager effectiveness.

7. An internal survey on corporate governance showed poor knowledge of our key corporate policies amongst our managers, and an action plan is now in place to address this.

Whilst we are proud of our achievements we are well aware of our outstanding shortcomings, and have plans to address them, and a robust corporate improvement plan, Raising our Performance 2.  We are confident that the Audit Commission will find significant improvement since their last assessment in May 2002 when they carry out a new assessment in October 2004.

Comprehensive Performance Assessment

Introduction

Comprehensive Performance Assessment (CPA) is about helping local councils improve local services for their communities. 

All County Councils were subject to a CPA assessment during 2002. The process involved an inspection of each Council (a corporate assessment), together with an assessment of the performance of its main services. An overall rating was given to Councils to describe their performance.

The CPA rating comprises two main components:

· How the Council is run – or its ‘council ability’ including capacity to improve

· How its main services perform – including Education, Social Care, Libraries and Leisure, Environment as well as its central support services

In 2003 the Audit Commission did not carry out any corporate assessments, but the County council received a ‘refreshed’ score in December 2003 based on how its main services performed.

How we Perform

In 2002 Oxfordshire County Council received an overall CPA rating as ‘Fair’ in the way in which we serve local people. This was made up of a score of 2 out of 4 for how the Council is run, and 3 out of 4 for how our main services perform.  There were 6 other County councils that were classed as Fair (21%), 16 were ‘Good’ (47%) and 8 were ‘Excellent’ (24%). 3 other councils were either ‘Weak’ or ‘Poor’.

In 2003, we continued to be classed as ‘Fair’. We were not given the opportunity of a fresh review of how the Council is run, but we were able to demonstrate improvements in the performance of our main services. 4 other County Councils were ‘Fair’ (15%), 18 were ‘Good’ (53%) and 8 were ‘Excellent’ (24%). 3 other councils were either ‘Weak’ or ‘Poor’.

In the opinion of the Audit Commission in its ‘Direction of Travel’ assessment, we have made improvements to a number of services over the last year;

· Most aspects of our education services have improved;

· Our performance on waste recycling is comparable with the top performing councils;

· Cultural Services are good with promising prospects of improvement; 

· We are making good progress on community safety issues.

· Our provision for Social Care for Children has improved and Social & Heath Care achieved a rating of 2 stars in 2003 from 1 star in 2002. 

The Commission recognises we have invested substantially in improving our corporate arrangements to enable us to deliver lasting service improvements but that more attention is needed in setting realistic performance targets and in the production of accurate performance indicators. 

Based on the council’s current plans, the Commission feel Oxfordshire County council “has the potential to significantly improve the way it works and the services it provides to local people.”

The chart below shows how Oxfordshire has improved since 2002. This improvement in our service scores prompted our Executive in January 2004 to agree to request a new corporate assessment in 2004. 
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Improvement Activities since CPA 2002

The 2002 corporate assessment has been used for the basis for planning our future improvement. The following table assesses how we have built on and sustained the strengths identified in the corporate assessment, and how we have addressed the weaknesses identified and how much progress has been made. Our corporate improvement plan, Raising our Performance 2, sets out the improvement activities planned for 2003-2005.

Performance against the ‘Strengths & Weaknesses’ Identified in the Corporate Assessment of May 2002


Strengths/Weaknesses for ‘Ambition’
Progress made since Corporate Assessment

strengths
New administration and CEO has improved leadership
The Cultural Services Whole Service Inspection found that “Clear political leadership and new corporate management are tackling weaknesses and improving the quality of services.” In addition, the IIP assessment report noted, “improved focus and direction from CCMT and Executive Committee on corporate priorities give people a good idea of where the Council is going, and how they fit in.”


New sense of direction from the executive
The Investors in People Assessment Report noted “Improved focus and direction from CCMT and Executive Committee on corporate priorities give people a good idea of where the Council is going, and how they fit in.”


Objectives are owned by executive and most staff
Awareness of the Council’s corporate aims and objectives is generally high across the authority, with over two in five employees overall (44%) stating that they are aware of these. (Staff Survey 2003)


Community leadership given in setting up the local strategic partnership
This has been further developed through the creation of Ambition Groups and action plans to deliver the priorities of the Community Strategy


Raising Our Performance (RoP) is an ambitious change plan
This ambition has been further strengthened through robust action planning and specific actions, outcomes and lead officers in Raising our Performance 2. This “recognises the importance of investing in the organisational health of the Council as well as its individual services, to develop the corporate capacity it needs to deliver sustained service improvement” (Annual Audit Letter 2002/03)


Strengths/Weaknesses for ‘Ambition’
Progress made since Corporate Assessment

Weaknesses
Ambitions not decided with community/partner input.
The Community Strategy has established a set of eight Ambitions through its Local Strategic Partnership, working with key stakeholder and partners including the two Universities, 5 District Councils, the Police, health officials, representatives from business and voluntary groups and with the support of a wide range of stakeholders. In its report on Community Safety Improvement, the Audit Commission notes “External partners, for example district councils and local CDRPs, have reported positively on the changes within the county council’s community safety organisation”


No shared vision statement


We now have a corporate aim “to improve the quality of life in Oxfordshire”, which is also enshrined in the Community Strategy. Our ambition, as stated in Raising our Performance 2 is to become an outstanding authority, one that provides an excellent service to the people and communities of Oxfordshire.


Key objectives are not sufficiently explained
The Oxfordshire Plan 2003/04 set out an explanatory paragraph for each strategic objective, However, although awareness of corporate aims and objectives is comparatively high, only 37% of staff actually understand them (Staff Survey 2003).


Objectives don’t clarify sufficiently council’s position on national priorities of social deprivation and crime and disorder
“Good progress is being made on community safety” (Annual Audit Letter 2002/03) Youth crime reduction is a corporate priority from 2004/05. Four specific issues for community safety have been adopted through the Community Strategy – anti-social behaviour, domestic violence, alcohol related crime and fear of crime. 


Objectives do not make clear what are not the council’s priorities
Priorities are expressed below each strategic objective within the Oxfordshire Plan, although they do not specify areas that are not priorities.  A limited number of priorities have been set in the Plan for 2004/05. The budget supported these at the expense of other funding options.


Senior management team insufficiently committed to delivery of objectives
A County Council Management Team of five Strategic Directors, including four new Directors appointed by April 2003, has replaced the former Chief Officers Management Group. All Directors now work to a common job description, promote corporate working, and have a common set of appraisal objectives which includes “To secure commitment to the Council’s aim, values, and key objectives”


Not all cross-cutting objectives supported by appropriate priority targets
The Oxfordshire Plan 2003/04 significantly expanded the number of priorities beneath each strategic objective, although the Peer Review Follow-up report noted, “The council now has a clear vision statement with five strategic objectives in place under which are a number of priorities.  The leadership acknowledge that there are still too many priorities and have a whole council process in place commencing June 2003 to rationalise them.”  This is acknowledged by the Audit Commission in their Annual Audit Letter 2002/03 when they state “As part of the planning cycle for 2004/05, priorities have been considerably rationalised and are based on PSA and LSP targets” (Annual Audit Letter 2002/03) 


Strengths/Weaknesses for ‘Focus’
Progress made since Corporate Assessment

Strengths
Strong corporate focus on some key issues e.g. budget overspends in social services
The revised structure of the Council, particularly in the creation of the Resources Directorate, has led to greater corporate overview of key enabling functions (HR, financial information, property, ICT), and allows for priority to be given to areas of greatest need, e.g. ICT improvements in Social & Health Care. The change of role of the Council’s management team has also meant a focus on corporate rather than solely Directorate issues, and this is reflected in their work programme. 


Examples of strong focus on what matters to local people e.g. city schools reorganisation
Organisational priorities for 2004/05 were set by considering evidence from the MORI residents survey and work in developing priorities for the Community Strategy. There is a clear link between our organisational priorities and what matters to local people. 


Some well developed service plans that help staff and portfolio holders focus on what matters
The Organisational Planning framework has ensured that Service Plans for 2004/05 have greater focus on corporate priorities along with a limited number of Directorate and Service priorities. These have been ‘quality assured’ by the Performance and Review team to ensure they adhere to corporate guidelines

Weaknesses
Weak corporate focus on achievement of new strategic objectives
There is now a high degree of focus throughout the Council on achieving corporate priorities. Initial risk assessments have been undertaken for each organisational priority, and their implementation plans integrated into relevant Service Plans. Regular monitoring is achieved through reporting as part of the performance management framework, and a separate series of Performance Management Reviews is planned to give a qualitative view on progress towards their achievement.


Focus of service contributions to corporate cross-cutting objectives needs strengthening
The Organisational Planning framework, introduced for the 2004/05 planning round, ensures that implementation plans for corporate priorities appear in relevant Service Plans and so strengthen the focus on cross-cutting issues.


Corporate management team insufficiently focused on monitoring progress and managing risks of implementing RoP
Quarterly monitoring reports are considered by CCMT on Oxfordshire Plan priorities, PSA targets and key performance indicators.  A separate cycle of reporting has also been introduced to monitor performance against Raising our Performance 2. 


Lack of good performance information makes it difficult for staff and councillors to maintain focus in some areas
Although the performance management framework is robust, there has continued to be difficulty in obtaining good quality management information to support. The Audit Commission’s audit of BVPIs reserved 28% of our Best Value Performance Indicators (BVPIs), and found inaccuracies in 43% of our returns. In its Annual Audit Letter, the Commission identified that a significant number of BVPI targets were not achieved in 2002/03, and that we needed to strengthen our quality assurance arrangements for the collection of performance information. Action has been taken to tighten performance in this area, and we expect to see an improvement in the 2003/04 Audit. 


Strengths/Weaknesses for ‘Prioritisation’
Progress made since Corporate Assessment

strengths
Some local and national priorities set by well developed strategic level plans
[unclear what this actually means!]


Range of tools developed to identify community and environmental need e.g. poverty map



Good examples of consultation used in setting service priorities
MORI surveys and consultation on the Community Strategy has shaped priorities in the Oxfordshire Plan, notably affordable housing and community safety.


Effective consultation used to focus budget priorities
Public consultation has played an important part in Members' decision making on budget and Council Tax levels since 1998. In 2002 the Government adopted this council’s approach to budget and Council Tax Consultation. This has become a model for best practice in the new guidance on how local authorities should consult residents and stakeholders on "tax and spend" issues.


Improving linkages between budgets and priorities, with new planning process being developed
Good progress has been made in addressing this issue, with clear links established between corporate priorities and additional resource bids for the 2004/05 budget setting round, as evidenced in the Council Tax leaflet for residents. Further work is planned during 2004 to strengthen these links.


Council now consulting with partners on priorities in preparation for review of Ox Plan
A Stakeholder Consultation exercise was carried out in November 2003 with 20 stakeholders across a range of sectors to help focus Council activity on services or partnership targets that matter to its community, and to facilitate the beginning of on-going ‘critical friend’ relationship with county stakeholders.


Council is prioritising improvements to highway/transport/road safety (areas of public concern)
Priorities for 2004/05 clearly linked to areas of public concern through consultation with the public through its LSP priorities, priorities from the MORI survey of residents, PSA targets, key service issues from the CPA report 2002 and the existing Oxfordshire Plan priorities


Strengths/Weaknesses for ‘Prioritisation’
Progress made since Corporate Assessment

weaknesses
Lack of clarity on how well local priorities are linked to community need
Clear links developed between community priorities (as developed through the Community Strategy) and corporate priorities. “The council is trying to address the differing needs of local communities, with some success.” (Cultural Services WSI)


Available tools not fully used to inform the strategic planning process
[to follow]


Some partners feel uninvolved in the shaping of priorities and poorly informed of council plans
A Stakeholder Consultation exercise was carried out in November 2003 with 20 stakeholders across a range of sectors to help focus Council activity on services or partnership targets that matter to its community, and to facilitate the beginning of on-going ‘critical friend’ relationship with county stakeholders.


Relationships between strategic-level plans, key policies and Ox Plan not clearly articulated
The “Golden Thread” principle of aligning all key Plans has been fully developed for the 2004/05 planning round, in line with the Council’s Organisational Planning framework. 


20 actions in RoP not adequately programmed – raising doubts about deliverability
It is recognised that implementation of Raising our Performance would be strengthened through more robust programme management and increased capacity to deliver its actions. This has been addressed in the development of Raising our Performance 2, which is designed to refocus efforts, identifying key organisational improvements and incorporates an implementation plan with named officers accountable for the delivery of change. Business managers act as Workstream managers to coordinate delivery of RoP2, and track progress against its targets, and CCMT receives regular performance reports. 


Strategic and budget planning cycles not yet integrated thus reducing the council’s ability to shift resources to match priorities
The planning and budget cycles are now aligned as part of the 2004/05 planning round, with draft corporate priorities developed prior to budget setting. Priority areas for investment in 2004/05 align well with these corporate priorities. However, the budget planning process is still incremental, and it could not be argued that strategic and budget cycles are fully integrated.


Crime and disorder not a priority focus for improvement targets despite evidence that crime is a significant local problem
Youth crime reduction is an Oxfordshire Plan priority for 2004/05. Four specific issues for community safety have also been adopted through the Community Strategy – anti-social behaviour, domestic violence, alcohol related crime and fear of crime. [figures to follow on performance]


Strengths/Weaknesses for ‘Capacity’
Progress made since Corporate Assessment

strengths
Leadership seeking to build capacity
Moves to strengthen corporate capacity in operational areas have taken place throughout the Council, including creating a corporate approach to ICT, agreement to have a corporate Property team, and to strengthen the corporate HR function.  The Peer Review follow-up report acknowledged “ much resource and effort has gone into improving the Council’s position with regard to new technology.”  The Whole Service Inspection of Cultural Services noted, “The potential opportunities for joint working between services are increased by the new structure and the Council’s commitment to better cross sector working is high”. In addition, action has been taken to ensure the effective use of all Council assets, with £2m efficiency savings found in 2003/04 and a further £2m in 2004/05


Council meetings well run – political relationships constructive
The Whole Service Inspection of Cultural Services noted, “The role of scrutiny is developing. The Learning and Culture Scrutiny Committee is becoming established and shows early signs of providing effective challenge.” The follow-up Review of Overview and Scrutiny observed, “constructive working relationships with Executive, but prepared to challenge.” In January 2004 the Council agreed changes to the conduct of Council meetings and to arrangements for Scrutiny designed to enhance focus and business management.


Strengthening partnerships to deliver service improvements
The 2004/05 Oxfordshire Plan Priorities include 3 three key areas where action can be delivered only through effective partnership arrangements and where the County Council will act in support of other organisations.  These are Affordable Housing, Drugs and Alcohol and West End of Oxford. The Audit Commission’s inspection of Social Services Performance Management and Partnership Working concluded, “The directorate has a clear commitment to partnership working. This is reflected in structural terms, but more importantly, through the evident leadership and conviction for partnership working shown by senior officers and members, supported by enthusiastic, committed staff.” The Council is an influential partner in the Oxford Inspires programme, which has led to Oxford being named a European Centre of Culture.


Positive employee relations
More than three quarters of Oxfordshire County Council employees (77%) say they are satisfied with their present job, and satisfaction amongst teachers is even higher (82%).  The percentage of employees who agree that they are given enough time to do their jobs effectively (49%) is in line with the figure from the 2001 employee survey (46%), although the proportion who actively disagree (29%) is significantly lower than in 2001 (37%).  (Staff Survey 2003)


Positive race relations
The Council’s Executive adopted a Comprehensive Equality Policy in March 2004, achieving compliance with Level 1 of the Equality Standard. 61% of staff agree that the Council does not discriminate on grounds of race, although those from Black and Minority Ethnic (BME) groups are five times more likely than people with white backgrounds to say that the Council discriminates on the basis of race (16% versus 3%) (Staff Survey 2003)


Good middle management potential and willingness to work corporately
The Council’s Heads of Service are now meeting quarterly to consider priority corporate issues and to share good practice. The Whole Service Inspection of Cultural Services noted “The potential opportunities for joint working between services are increased by the new structure and the Council’s commitment to better cross sector working is high”. In addition, the Investors in People Assessment Report noted “Improved cross-directorate and team working at CCMT and Head of Service levels has been noted by many staff, who feel a real sense of working to improve services across the Council.”


Leadership programmes strengthening managerial behaviour
A set of leadership behaviours have been established and form the basis for 360° evaluation. These behaviours will be used and referred to throughout the learning opportunities available through the Management Development Programme. Quarterly manager seminars and an annual leadership conference reinforce skills and behaviours.


Strengths/Weaknesses for ‘Capacity’
Progress made since Corporate Assessment

Weaknesses
Lack of understanding of the role and responsibilities of scrutiny - role requires further development
A Scrutiny Development Action Plan has been in place since November 2002 following work by an independent consultant in October 2002, and work has been done with the Centre for Public Scrutiny. The follow-up Review by the Commission has concluded that the council “has made good progress over the last year in moving towards effective scrutiny…overall councillors are beginning to learn that they are able to have an influence through the scrutiny process and have a positive attitude towards learning and developing new ways of working”.

Audit Commission work in 2003 identified that there had been no evidence of improvement in officers’ understanding of Overview and Scrutiny since the corporate assessment, and there was anecdotal evidence that members did not understand either. This has been addressed through a series of management team briefings across the organisation to raise awareness and understanding, and also a specific Managing in a Political Environment training module. In addition a Scrutiny conference was held in July 2003 with national speakers, and another planned for July 2004. A Scrutiny handbook has been developed for Members and staff, setting out the theory and operation of scrutiny.

In January 2004 the Council agreed changes to the structure and management of Scrutiny designed to increase its focus, business management and effectiveness.


Future organisational structure unclear
Organisational re-structuring, both corporately and at Directorate level, is now complete and well defined. A guide to the Council’s management structure is available on the Council’s intranet site.


Role of centre unclear
Structural reorganisation has created a Resources Directorate comprising ICT, Property, Legal Services, Finance and HR, giving greater clarity to the role of the corporate centre. The objectives for Resources have been widely disseminated on the council’s Intranet 


Skills and capacity of managers and staff required to deliver changes not yet quantified
The Audit Commission has observed “The Council has assessed the capacity and skills it needs to deliver improvement, and has implemented a significant restructuring exercise…these actions should leave the Council in a better position focus on service improvement, although this will require sustained attention” (Annual Audit Letter 2002/03). In addition, the Investors in People Assessment report noted “The Council now needs to ensure effective mechanisms are in place to identify gaps in management skills and knowledge, ensure that actions are taken to address the gaps, and effectively monitor that required changes take place.” A Learning and Development project is underway to devise a corporate approach to meeting the learning and development needs of all staff.


Lack of strategic approach to HR
The Best Value Review into Developing our Staff identified direction of travel for the HR function, which was further built on by a review carried out by the Employers Organisation. A Head of Human Resources post has been created to oversee corporate HR, learning & development and performance management. A Corporate HR Strategy is under development, and a corporate approach to learning and development being progressed


Some staff do not feel well informed about the changes that might affect them
More than half of employees (53%) feel that they receive adequate information from their colleagues and superiors. One quarter of employees (26%) feel that they are consulted on management decisions which affect them in their work, and less than one half (45%) feel that there are not appropriate feedback mechanisms in place to respond to any concerns they have about things that affect them at work.  These latter figures are considerably higher than the MORI local authority norms (19% and 17% respectively).   (Staff Survey 2003)


Strengths/Weaknesses for ‘Performance Management’
Progress made since Corporate Assessment

strengths
Performance management process cascades from objectives to service plans
This approach has been built on through the development of a Pocket Guide to Performance Management, which has been circulated to all managers, linking the personal objectives of staff through to the strategic objectives of the council. 


Emerging staff culture to use Ox Plan as focus for service plans
This has been further developed as part of the Organisational Planning framework, with a ‘golden thread’ strengthened between corporate priorities and the Service Plans of the Council.


Some good examples of performance information being used to steer improvement
There are numerous examples of where performance data guides improvement planning. Our performance against educational attainment at GCSE led to a Best Value Review in 2002/03, and subsequent setting of a corporate priority and PSA target to improve performance.






New performance management frame work agreed
Quarterly monitoring reports are considered by CCMT covering Oxfordshire Plan priorities, PSA targets and key performance indicators.  A separate cycle of reporting has also been introduced to monitor performance against Raising our Performance 2. The framework further has been further enhanced by the introduction of A Pocket Guide to Managing Performance and the launch of a corporate Appraisal scheme to reinforce the ‘golden thread’ from planning to individual performance. 


Public access to performance information on the web site
The Oxfordshire Plan 2003/04 was primarily web based, and so full details of past performance, including the outcomes of best value reviews, were available to the public.


Recent best value reviews are improving value for money
Best Value reviews in 2002/03 did not result in cost savings, focusing instead on areas of policy and performance. The review programme for 2003/04 looks to be able to generate some savings once its reviews have all reported. The review programme for 2004/05 is focused on delivering the council’s efficiency savings target, and so will improve value for money still further.


Strengths/Weaknesses for ‘Performance Management’
Progress made since Corporate Assessment

weaknesses
System does not deliver a clear focus on priorities
The number of Oxfordshire Plan priorities has been rationalised in 2004/05 to just 13 (known as the “10+3” priorities). Focus is maintained on their achievement through their inclusion in specific Service Plans, and with quarterly Directorate, CCMT and Executive monitoring. The Council’s budget makes provision for their achievement where necessary. The Organisational Planning framework has ensured that Directorate and Service Plans contain only between six and nine priorities.


No measures of success or mechanisms for monitoring corporate objectives’ outcomes
Measures of success have been established for each of the Oxfordshire Plan priorities beneath the strategic objectives, and these integrate the Council’s PSA targets. Regular monitoring takes place at Directorate, CCMT and Executive level on a quarterly basis. 


Performance not managed effectively in all departments
The IDeA Peer Review Follow-up report noted that work on performance management represented a “significantly improved position”, although more work is needed to ensure greater consistency across all Directorates. Each directorate has instigated quarterly performance monitoring meetings to establish progress and feed into quarterly reports. However, the effectiveness of these varies, and more work is planned during 2004/05 to create a more robust system within Directorates.


Relationships between the different levels in Ox Plan are confused and there is an inconsistency in the terms used 
This has been greatly clarified for 2004/05 through the Organisational Planning framework, with Directorate and Service Plans developed using a common template and common terminology, although there is still some tension between addressing priorities in statutory plans against those set by the council.


Performance information provided for councillors has not been meeting their needs in either clarity or timeliness
Quarterly Portfolio Holder briefings are held by Directors to inform Executive Members on performance. Performance information is being developed for inclusion on the Council’s intranet site, to which all Members have access.


Ox Plan not fully risk managed
Risk management is now fully integrated into business planning work for 2004/05, with risk workshops held for specific corporate priorities and for Service Plans. There is now a corporate risk register to record such exercises 


Strengths/Weaknesses for ‘Achievement’
Progress made since Corporate Assessment

strengths
Education service assessed as satisfactory with good prospects for improvement
Our improvements in Key Stage 3 tests have been recognised by the Minister of State for School Standards, and we were the most improved shire county nationally. A further Ofsted assessment of the Local Education Authority will take place in 2004.


Education Action Zone has delivered real improvements 
[Need to check with Rick Harmes]


Positive inspection report on the fire & rescue service with recognisable service improvements for users
The Fire & Rescue remains one of the top performing brigades in the country particularly in areas of cost per head of population, calls to fire per 10,000 population, primary fires, injuries at accidental dwelling fires, speed and weight of response, malicious calls and unwanted fire signals. 


Waste management judged as good with excellent prospects for improvement
The Annual Audit Letter 2002/03 noted that “the Council achieves top quartile performance in waste recycled or composted, and the percentage of household waste that has been landfilled is also reducing”.  Waste Management achieved the maximum CPA score of 4 in 2003


Leading on transport planning 


Our Annual Performance Report for out Local Transport Plan was judged in 2003 to be ‘well above average’ and received the maximum CPA score of 4.


Highways management judged as fair with promising prospects for improvement
Although a maximum CPA score of 4 was achieved for Transport, performance against BVPIs for Highways Maintenance continues to be poor


Library service judged as fair with promising prospects for improvement
The Whole Service Inspection of Cultural Services in 2003 noted that “Performance information shows encouraging progress in the performance of the library service”, and found Cultural Services to be a good service with promising prospects for improvement.


68% of council’s targets achieved in 2000/01
Performance against targets set for BVPIs in 2002/03 show 38 meeting or exceeding their target, 50 not meeting their target and 12 with no target or outturn figure. For the 57 BVPIs that relate to quality of service rather than cost, 68% showed improved performance, with 32% static or falling. 

[Performance against targets for 2003/04 to follow]


Strengths/Weaknesses for ‘Achievement’
Progress made since Corporate Assessment

weaknesses
Levels of user satisfaction with individual services, except for buses, are low compared with other county councils.
[need to wait for comparative data on 2003/04 satisfaction BVPIs]
Since 1999 there has been an increase in the proportion of the public saying services fall short of expectations (31% compared with 26%).  Slightly more residents think Council services have got worse (17%) in the last couple of years than think they have got better (13%) – though the majority feel services have stayed the same (63%). Two services shown as being relatively important with low satisfaction are the maintenance of local roads and pavements, and youth centres and other facilities for young people. (MORI Residents Survey 2002)


Social services assessed as one star overall with uncertain improvement prospects for both adult and children’s services
31% of national PIs in Social & Health Care improved in 2003, with Oxfordshire judged as one of the ten most improved authorities nationally in 2003 and awarded two stars. Children’s Services are now judged to be serving most people well, and both Adult and Children’s Services are judged to have promising prospects for improvement. The council has also been awarded Beacon Status for its Supporting People programme.


Performance comparison against other counties placed Oxon 21st out of 34
[need to populate this once comparative position known, or use 2002/03 data. However, performance ‘basket’ no longer in use]


Performance indicators show that, across its services, the council’s performance is variable and there has not been overall improvement over time
The Audit Commission’s Annual Audit Letter 2002/03 recognised that “A review of performance indicators for 2002/03

gives a generally positive picture. 

· Since 2001/02 performance has improved in 60 per cent of core service indicators, and 24 per cent of indicators are in the top quartile.

· 85 per cent of national PIs in education have improved, with 82 per cent of indicators in the top two quartiles.

· 31 per cent of the national PIs in Social Care have improved. 45% of indicators are either ‘Good’ or ‘ Very Good’, but 33% require further investigation

· Around 50 per cent of environment national PIs have improved, 60 per cent of indicators in the top quartile. Most notably, the Council achieves top quartile performance in waste recycled or composted, and the percentage of household waste that has been landfilled is also reducing

· All national libraries and leisure priority indicators have improved. In addition, a recent whole service inspection of Cultural Services found it to be a good service with promising prospects of improvement.”


Data to track achievement against corporate objectives in terms of outcomes for users not available.
Alignment of corporate priorities to PSA targets and other outcome-focused measures improves the tracking of achievement, although there are no specific indicators used against strategic objectives. The Community Strategy will make better use of Quality of Life indicators to track its implementation.


Target setting lacks clarity and consistency, contributing to a limited assessment of achievement
Strategic Directors have been instrumental in reviewing organisational targets to ensure that they are stretching but more realistic than previously. However, some of the council’s PSA targets have been identified as remaining particularly difficult to achieve. 


Strengths/Weaknesses for ‘Investment’
Progress made since Corporate Assessment

strengths
Open culture- welcomes internal and external challenge
The Council has continued to welcome challenge in assisting it improve. The IDeA Peer Review Team returned in May 2003 to check progress against their October 2002 recommendations. We also participated in the Audit Commission’s pilot Whole Service Inspection methodology in 2003.


Ambitious change management plan being implemented
Our original improvement strategy, Raising our Performance, has been re-visited and updated to ensure it addresses the main activities necessary to further its ambition of becoming an outstanding authority.


Internal / external communications strategy
An external review of the council’s communications took place in 2003, examining internal and external communications activity. As a result, the corporate Information & Communications team is being strengthened by pooling some Directorate communications staff to create greater capacity and allow for specialist areas, such as marketing.


Excellent risk management policy
Risk management is being integrated into management practice through the creation of a risk register, risk assessments of corporate and service priorities, and the introduction of Business Continuity Planning.


Emergent procurement strategy
The Procurement function is being developed through the appointment of a Strategic Procurement Manager, and the further development of a procurement strategy for the Council.


Partnerships bringing improved investment
[need to check with Martin Stott on SEEDA investment, and Chris LP on other regional investment]


Emergent Management Information System
The implementation of SAP MIS is widely judged to be less successful than hoped. Several of the basic financial features are not installed/operational to users’ satisfaction. Some HR features are installed and operational, but to different degrees in different directorates. A recent Revitalisation Proposal has been put forward to address these weaknesses recommending a fundamental revision to our approach to this implementation. An outcome in Raising our Performance 2 is to improve the functionality of MIS so that most users recognise improvements, by October 2004.


Broadband is being rolled out
We have secured access to Broadband for Schools and Libraries right across the County. The use, particularly in our Libraries, is growing strongly.


IDeA report used as focus for improvement
The IDeA Peer Review report acted as an initial focus for improvement activity, but this has since been superseded by the 2002 corporate assessment report and Annual Audit Letter. Our internal focus for improvement is now Raising our Performance 2.


Acknowledge Oxplan needs to reflect community priorities
There is now a clear link between Oxfordshire’s Community Strategy ambitions, developed through consultation with the community, and the Oxfordshire Plan priorities. In addition, in the summer 2003 edition of the Oxfordshire Magazine, a two-page feedback form “It’s Your County Council You Decide” was incorporated to seek residents’ views on the Council’s five strategic objectives and budget priorities.


E-Government champion in place and IEG addressing right issues
The Council’s approach to e-government has been assessed as not sufficiently advanced to assess its impact in terms of improving access to services, inclusion, citizen’s choice or efficiency. A partnership approach with District Councils has recently been adopted, focusing activity on four projects that will provide direct benefits for the public.


Positive race relations and work on equalities
Good work on Race Equality continues, with our Capacity for race relations work increasing through the appointment of a Strategic Projects Officer to lead work on the Race Equality Scheme. A further 1.5FTE posts are to be created in 2004/05 to further Race Relations and Social Inclusion work.


All buildings will be compliant with DDA requirements by 2004
[2003/04 BVPI performance to follow] 


Employment strategies being refined
Work has not progressed as quickly as has been hoped in this area. A comprehensive HR Strategy is being developed, and the HR function has been restructured under a new Head of Service post to bring a higher profile and greater focus to human resource activity.  


Focus on asset development
A fundamental review of the Council’s property assets is underway, seeking to develop a 15 year property asset strategy and at the same time reducing the maintenance backlog and improving working conditions for staff. 


Co-location projects well managed
The Kidlington combined Library, Day Centre and Highways Office has now opened. 


Strengths/Weaknesses for ‘Investment’
Progress made since Corporate Assessment

Weaknesses
Some partners feel the council misses opportunities for external engagement and challenge
Greater efforts have been made to engage with partners in developing the 2004/05 corporate priorities, and through the delivery of these priorities, such as those on affordable housing, community safety, and speeding up discharge from hospital. A voluntary sector compact is under development, and work with District Councils on area committees has been trialled during 2003. Regular bilateral meetings with all district councils have been introduced and arrangements with town councils are also under discussion.


Project management of high risk projects within RoP needs improvement
A greater focus on the project management of Raising our Performance 2 has been introduced. The Chief Executive is the Project Sponsor, and the council’s six Business Managers act as Workstream Managers, monitoring activity across Directorates. Named officers are identified as accountable for delivering change. 


Scrutiny needs further development


A Scrutiny Development Action Plan has been in place since November 2002 following work by an independent consultant in October 2002, and work has been done with the Centre for Public Scrutiny. The follow-up Review by the Commission has concluded that the council “has made good progress over the last year in moving towards effective scrutiny…overall councillors are beginning to learn that they are able to have an influence through the scrutiny process and have a positive attitude towards learning and developing new ways of working”.


Increased strategic management of assets required
Both our Capital Strategy and our Asset Management Plan received a ‘Good’ rating from GOSE in 2003. 


Strengths/Weaknesses for ‘Learning’
Progress made since Corporate Assessment

strengths
The importance of strong political leadership has been learnt
[not clear what evidence we have against this]


Positive learning from external inspections and challenge e.g. mental health


The council continues to welcome external challenge and scrutiny in its ambition to become an outstanding authority. It participated as a pilot authority for the Whole Service Inspection of Cultural Services in 2003, and has developed an action plan to address the Inspection’s recommendations. Improvement work with Community Safety in 2003 has yielded positive results.


Members and staff acknowledge Importance of corporate focus
This has been further developed since 2002 with the re-structuring to create greater corporate capacity. Obvious benefits include a greater corporate focus on ICT, with the legacy of under-investment in ICT in Social & Health Care becoming a priority area for development. IDeA was invited to report on progress in 2003 against its Peer Review of October 2001.


RoP good diagnostic of organisational weaknesses
This has been built upon with the development of Raising our Performance 2, which evaluated progress against its predecessor and identified the new challenges facing the authority.


Aware of need to improve performance monitoring
This has been built upon, with the development of a pocket guide on performance management for all managers, and a revised appraisal process. Further developments planned under Raising our Performance 2 include a Performance Management intranet site.


Responding to staff surveys
The value of staff surveys is well recognised, and the results of the 2003 survey will be instrumental in the development of a corporate HR Strategy. A key improvement outcome in Raising our Performance 2 is to address concerns raised by staff in the survey. A commitment has been made to increase the frequency of the survey from bi-annual to annual.


Recognition of partnerships as a way to increase resources
[need evidence here]


Understands the shortcomings of departmentalism
The restructuring of the council in 2002, and the appointment of Strategic Directors in 2003 were designed to promote corporate focus and break down the traditional ‘silo mentality’ that existed in the previous structure. The Investors in People Assessment Report noted “Improved cross-directorate and team working at CCMT and Head of Service levels has been noted by many staff, who feel a real sense of working to improve services across the Council.”


BVRs helping services to re-focus on priorities
A good example of this strength being built on is the Best Value Reviews of Educational Attainment at Secondary level. The 2004/05 review programme is based around the organisational priority to find efficiency savings.


New policies and practice to help share good practice
[unclear how to address this point]


BVR approach improving as a result of experience
The Best Value Review process is reviewed annually to ensure it continues to deliver the best results. We now focus on carrying out fewer reviews, but focus instead on areas of organisational need. A national study of good practice in Best Value Reviews included our review of Library Services as one of its case studies, recognising that it had produced ‘significant’ change.


Strengths/Weaknesses for ‘Learning’
Progress made since Corporate Assessment

weaknesses
Weak project management hampers delivery of key priorities
A corporate approach to project management has been developed, with guidelines for staff distributed and available on the Intranet. However, this has not yet been properly rolled out across the Council, and the Annual Audit Letter 2002/03 considered that the Council needs to “set up robust project management arrangements for its improvement programme, which enables the Council to ‘step up a gear’ to secure the real service improvement needed.” 


Departmentalism still a barrier to corporate learning in some areas
The Investors in People Assessment Report noted “Improved cross-directorate and team working at CCMT and Head of Service levels has been noted by many staff, who feel a real sense of working to improve services across the Council.”


Poor performance information to assist learning
Management information, particularly financial information, is still not sufficient, and efforts are concentrated on improving the implementation of MIS to address this deficiency.


Partnership criticism still a barrier in some areas
Initial concerns from some partners about our involvement in affordable housing and community safety have been overcome. In its report on Community Safety Improvement, the Audit Commission notes “External partners, for example district councils and local CDRPs, have reported positively on the changes within the county council’s community safety organisation”


Strengths/Weaknesses for ‘Future Plans’
Progress made since Corporate Assessment

strengths
Strong willingness by leadership to deliver improvements in future
The Annual Audit Letter acknowledges that the council is “is building appropriate corporate arrangements to secure medium- to long-term service improvement.”


PSA is being used to foster cross departmental working and target improvement areas
“The council’s arrangements for managing the LPSA are sound. They show high level commitment in the early stages, continued high level interest, continuity at target manager level, a coordination forum on implementation” (Audit Commission draft LPSA report, August 2003)


BV reviews and challenges are leading to service improvements
A national study of good practice in Best Value Reviews included our review of Library Services as one of its case studies, recognising that it had produced ‘significant’ change.


Staff enthusiastic about the future direction being set


Two in five employees (44%) feel that senior managers have a clear strategic vision for the organisation, 16 points above the normative figure of 28%. Most staff understand the contribution that they are expected to make and more than half (52%) feel valued for this contribution; this figure is considerably better than the local authority norm (31%) (Staff Survey 2003) The Investors in Assessment report commented, “People are starting to see the values ‘being lived’.”


Service plans in poor performing areas are addressing weaknesses
The focus of Service Plans on addressing corporate priorities for improvement has been strengthened through the Organisational Planning framework. 


Service plans are linked to strategic objectives


Links between the corporate aim, objectives, values and priorities strengthened through the use of a common template for all Directorate and Service Plans for 2004/05, ensuring a ‘golden thread’ exists between them


Improved management planning process for next year has begun
Planning process for 2004/05 Oxfordshire Plan began in June 2003 and led to clear priorities being agreed early. 


Strengths/Weaknesses for ‘Future Plans’
Progress made since Corporate Assessment

weaknesses
Lack of sustained, long term vision hampers future planning


The Audit Commission have recognised that Raising our Performance 2 will “sit alongside the Oxfordshire Plan, primarily giving the internal focus needed to deliver improvement in the ‘building blocks’ and processes necessary to secure longer-term service improvement” (Annual Audit Letter 2002/03)


Ownership and planning of strategic objectives needs strengthening
Awareness of the Council’s corporate aims and objectives is generally high across the authority, with over two in five employees overall (44%) stating that they are aware of these. (Staff Survey 2003). Planning for the corporate priorities for 2004/05 began in June 2003, using project management disciplines to ensure that these went through internal and external consultation before presentation to council.


Lack of clarity about annual cycle of review
The annual cycle of review has been improved through employing project management disciplines, and introducing a corporate timetable of deadlines for all aspects of work.


Existing corporate strategic plans show a number of weaknesses
 “The Council’s plans for improvement are clear, logically derived and linked to key actions and outcomes” (Annual Audit Letter 2002/03)


Scrutiny not focused on future plans for improvement
A Scrutiny Development Action Plan has been in place since November 2002 focusing on training and development, scrutiny committee meetings, work programmes and community engagement.  Changes agreed by the Council in January 2004 are designed to improve the focus of Scrutiny Committee work


Future plans do not address all service priorities
Service Plans now have a limited number of priorities and demonstrate explicitly how they support corporate priorities in the Oxfordshire Plan.

..

Performance against priorities contained in the 2003/04 Oxfordshire Plan

Priority
Target
Achieved?
Comment

Improving achievement at all levels in our schools particularly but not exclusively in public examinations.
We aim to increase the number of children obtaining 5 GCSE passes *at grades A-G) from 87% to 94.5% and the number obtaining 5+ GCSEs (grades A-C) from 51.5% to 58% by 2005.





Securing major refurbishment of selected school sites to improve their environment for pupils and staff.


Improve learning opportunities at 6 schools through planned refurbishment of schools’ sites.



Introducing a single term of admission to our primary schools.


Implement at beginning of school year – September 2004.



Improving support for underachieving children.


For children leaving County Council care we aim to increase the number achieving 5 GCSEs (grades A – C) from 4.5% to 15% by 2004/05.





Improving the health, educational and emotional well-being of children in need or looked after by the County Council.


Increase the proportion of teenage parents in education or training from 13% to 17.4% by 2006/07



Increasing the number of people with disabilities in employment.
Help an additional 50 people with disabilities gain employment by 2005/06.





Improving school attendance and support for children with behaviour difficulties by reinforcing parental responsibility and by making the learning experience more relevant to the needs of the students.


We aim to reduce the percentage of half-days missed at Secondary Schools from 8.1% to 6.8% by 2005.



Increasing the number young of people staying on in education.
Increasing the number of young people staying on in education or training to 87% by 2005/06.





Increasing the use of the county’s libraries and museums and encouraging more people to be involved in cultural activity.


We aim to increase the  number of visits to our libraries by 6% by 2005/06.



Increasing the number of older people using rehabilitation services.
Increase the number of older people being helped by the Rapid Response and Reablement team by 5% by March 2004.





Enhancing day care services for older and disabled people to enable them to feel secure and remain independent.
Work in partnership with the NHS to promote and increase the effectiveness of community hospitals in 2003/04.



Developing services to help those who look after a relative or friend who need support because of frailty, disability or illness.
During 2003/04, we will adapt our 3 main Children’s Resource Centres in partnership with Barnardo’s and the NHS Trust to enable carers of profoundly disabled children to have regular respite care breaks.



Increasing nursery and child care provision.
Increase the number of publicly funded education places for 3 year olds from 41% (2001/02) to 87% by 2006/07.



Promoting family friendly employment policies both in the County Council and among partners.
During 2003/04 we will work with partners to agree action.



Working in partnership with District Councils and the business sector to improve the quality of our urban centres.
By 2003/04, extend and formalise partnership working to improve the quality of urban centres and complete a landscape character appraisal/strategy for the county.





Successfully resurfacing the pedestrian area of Oxford’s Cornmarket.


Successful completion of the scheme during Summer 2003.



Promoting and enhancing the rivers and canals in the county, particularly the Thames and the Wiltshire & Berkshire Canal, as a means of travel, as a tourist attraction and as a fine environmental feature.


Work with partners to develop a strategy with a particular focus on the use of the River Thames and the Wiltshire & Berkshire canal.



Reducing the amount of household waste that is put in landfill.
Reduce by 18% the amount of household waste that is put in landfill sites by 2006/07.



Protecting the county’s varied landscape, plant, wildlife and green spaces.


During 2003/04 we will review the adequacy of existing conservation and enhancement strategies.





Publishing for consultation, a draft Structure Plan that strikes a balance between economic, social and environmental needs.


The Plan will be published by Autumn 2003.



Making our roads safer and reducing the number of deaths and serious injuries.
Complete 25 road improvements targeted to prevent at least 6 collisions involving death or serious injury by 2003/04, as we work towards our target of a 40% reduction in deaths and serious injuries on our roads by 2010.





Reducing the number of fires.
Reduce accidental dwelling fires by 10% by 2003/04. 





Improving protection for children at risk from sexual and physical abuse.
Ensuring that 95% of child protection conferences are reviewed within 6 months by 2005/06.



Increasing the number of problem drug misusers in treatment programmes.


Increase number in treatment programmes by 44% by 2005/06.



Working with partners to develop strategies that reduce the impact of flooding.
Develop strategies with partners during 2003/04 that reduce the impact of flooding.





Seeking to encourage tolerance within communities.
Request all school governing bodies to review their anti-bullying policies, and implement means of monitoring these, by December 2004'.



Enhancing facilities and support for young people in towns and villages that reflects their needs and adds to community well being.
To increase the number of youth service participants gaining accreditation for personal and social development work offered through the youth service from 8% in 2002/03 to 60% in 2006/07





Promoting and encouraging voluntary work.
Audit the level of volunteering in Oxfordshire and existing delivery strategies and develop an action plan with partners by March 2004.





Supporting the Oxfordshire Economic Partnership strategy to sustain and develop our educational, scientific and technological economy.
Increase the opportunities for companies to participate in support networks during 2003/04, for example Venturefest (an annual entrepreneurs fair which draws attention to new business innovation and growth).





Working with the farming community to enable them to respond to market changes while remaining key custodians of the rural environment.


Increase the number of farmers involved in local food projects from 50 to 150 by 2006/07.



Working with major employers and the business sector to provide housing that can be afforded by people who want to live and work in the county.


Together with Oxford City Council, we will pilot a scheme to help 22 key workers by 2005/06.



Completing broadband connections to schools and libraries.  Examine feasibility of extending connection to council offices (where cost effective) and develop a strategy for sharing the capacity with small businesses especially in rural areas of the county.


Broadband connections to schools and libraries completed by Dec 2003.  Over the next 12 months we will develop a strategy for sharing the capacity and economic and social benefits with others.



Promoting better public transport.
During 2003/04 we will pilot an electronic Bus Information System at bus stops in Oxford City and, if successful, extend in subsequent years.





Improving the condition of our roads.
In 2003/04 we aim to ensure that 99% of reported incidences of dangerous damage to roads and pavements are repaired or made safe within 24 hours of notification.





Championing development of the Guided Transit Expressway from Pear Tree through Oxford Station to Redbridge with later extensions to Witney and Bicester.
Our ambition is to see the GTE developed within the next 6 years.



Promoting the opening of the East-West rail link (Oxford/Bicester/Bedford).
Our ambition is to have an hourly rail service from Oxford to Bicester by 2005/06.



Involving the community in our key decisions about priorities and funding allocation and keeping all residents, businesses, local organisations and other stakeholders informed about our work on their behalf.


We will circulate a Council magazine to every household at least twice each year.



Improving public access to our services and information by exploiting the opportunities of modern technology.


By 2005 we aim to have electronic access to 100% of our services where this route is relevant.



Improving the efficiency of our services and secure additional grant funding for Oxfordshire through the Public Service Agreement with the Government.


Achieve the 12 Public Service Agreement targets in 2006/07  including a 2.5% productivity increase per year.



Carrying out a comprehensive review of our £1 billion operational property to improve the quality of buildings for the benefit of users and staff, without adding to overall costs.


The property review strategy will be completed by 30 September 2003.



Implementing improvements in forward planning and performance management in accordance with the Comprehensive Performance Assessment findings and Raising our Performance strategy.


Securing Comprehensive Performance Assessment of ‘Good’ by 2004.



Working with partners to ensure that the bid for the European Capital of Culture for Oxfordshire results in a strong shared plan for cultural development in Oxfordshire leading up to 2008.


Development of an inclusive programme of countywide cultural activity, building to celebration in 2008 of our role as a Centre of Culture or as Capital of Culture.



In the NHS to keep to a minimum ‘bed-blocking’.


Reduce by 20% in the period to 2006/07.



In the housing sector to reduce homelessness.
To have in place action plans with each district council by July 2003.



Performance Against the targets in the Public Service Agreement

Target (March 2006)
Achieved?
Comment

Improve GCSE results at grades A*-G





Improve GCSE results for ethnic minority pupils





Improve pupil achievement at Key Stage 3





Reduce school exclusions





Reduce preventable hospitalisation





Improve GCSE results for children in care





Reduce the number of convictions or cautions of children in care





Increase participation in drug treatment programmes





Improve rate of waste recycling





Increase bus use





Support for key workers housing





Annual improvements in cost effectiveness of 2% or more



Performance Against all Best Value Performance Indicators

BVPI Ref
Description
2003/04 Outturn
2003/04 Target
Achieved?
Comment

 
COMMUNITY SAFETY





11a (Fire)
Percentage of top 5% of earners that are women in the Fire Service.

0%



11b (Fire)
Percentage of top 5% of earners from black and ethnic minorities in the Fire Service.

0%



12 (Fire)
Number of workings days/shifts lost to sickness absence by whole time uniformed staff in the Fire Service.

6



15 (Fire)
Percentage of Fire Service employees retiring on grounds of ill health as a percentage of the total workforce.

2%



17a (Fire)
Percentage of all uniformed Fire Service staff from ethnic minorities.

0.8%



126a
Number of burglaries per 1,000 households.

11.47



127a
Number of violent offences committed by a stranger per 1,000 population.

Not Available



127b
Number of violent offences committed in a public place per 1,000 population.

Not Available



127c
Number of violent offences committed in connection with licensed premises per 1,000 population.

Not Available



127d
Number of violent offences committed under the influence of an intoxicating substance per 1,000 population.

Not Available



128a
Number of vehicle crimes per 1,000 population.

12.86



142
Number of calls to fire attended:





142i
Total calls (excluding false alarms) per 10,000 population.

44



142ii
Primary fires per 10,000 population.

23



142iii
Accidental fires in dwellings per 10,000 dwellings.

13



143i
Number of deaths arising from accidental fires in dwellings per 100,000 population.

0.32



143ii
Number of injuries arising from accidental fires in dwellings per 100,000 population.

3.8



144b
Percentage of accidental fires in dwellings confined to room of origin in smaller cities/larger towns and classified as ‘B risk’.

100%



144c
Percentage of accidental fires in dwellings confined to room of origin in smaller towns and urban residential areas and classified as ‘C risk’.

94%



144d
Percentage of accidental fires in dwellings confined to room of origin in rural villages areas and classified as ‘D risk’.

91%



145a
Percentage of calls to fire at which the number of appliances met the standards of fire cover.

100%



145b
Percentage of calls to fire at which the number of riders met the standards of fire cover.

94%



145c
Percentage of calls to fire at which the attendance times met the standards of fire cover.

99.4%



146
Number of calls to malicious fres alarms per 1,000 population.

0.39



147
Average number of days taken by fire authorities to issue fire safety certificates.

117



148
False alarms caused by automatic fire detection apparatus per 1,000 non-domestic properties.

141



150
Expenditure per head on the provision of fire and rescues services.

£29.26



176
Number of domestic violence refuge places per 10,000 population.

0.01



 
CORPORATEGOVERANCE





2a
Level of the Equality Standard for Local Government to which the authority conforms.

1



2b
Duty to promote race equality.  (Percentage of checklist achieved).

50%



3
Percentage of citizens satisfied with the overall service provided
49%
60%



4
Percentage of complainants satisfied with the handling of their complaint.
20%
36%



8
Percentage of invoices paid within 30 days.

92%



11a
Percentage of top 5% earners that are women

50%



11b
Percentage of top 5% earners that are from ethnic minorities

2%



12
Number of working days/shifts lost to due to sickness absence.

6.5



14
Percentage of employees retiring early (excluding ill health) as a percentage of the total workforce.

0.45%



15
Percentage of employees retiring on grounds of ill health as a percentage of the total workforce.

0.20%



16a
Percentage of staff declaring that they meet the Disability Act

2%



17a
Percentage of staff from ethnic minorities.

5%



156
Percentage of buildings open to the public with facilities for people with disabilities

49%



157
Percentage of types of interaction delivered electronically

69%



174
Number of racial incidents recorded by the authority per 100,000 population.

65



175
Percentage of racial incidents that resulted in further action.

60%



177
Percentage of legal & advice expenditure on Quality Mark services identified in the \Community Legal Service Partnership strategic plan.

0%



180a(i)
Energy consumption/m2 of local authority operational property.  (Fossil fuels).

91%



180a(ii)
Energy consumption/m2 of local authority operational property.  (Electricity).

120%



 
ENVIRONMENT & ECONOMY





1a
Does the authority have a Community Strategy?

Yes



16b
Percentage of economically active people in Oxfordshire.

Not Required



17b
Percentage of economically active people from ethnic minorities in Oxfordshire.

Not Required



82a
Percentage of the total tonnage of household waste which has been recycled.

16.5%



82b
Percentage of the total tonnage of household waste which has been sent for composting.

6.5%



82c
Percentage of the total tonnage of household waste which has been used to recover heat, power and other energy sources.

0%



82d
Percentage of the total tonnage of household waste which have been landfilled.

77%



84
Kilograms of household waste collected per head of population. 

492.9



87
Cost waste disposal per tonne municipal waste.

£39.36



90c
Percentage of people satisfied with waste disposal.
84%
80%



96
Percentage of the principal roads network needing repair.

7%



97a
Percentage of the classified non-principal roads network needing repair.

35%



97b
Percentage of the classified non-principal roads network needing repair.

39%



99
Number of road accident casualties per 100,000.  (Data relates to the calendar year ending 15 months prior to the relevant 31 March):





99ai
Pedestrians: killed/serious injury

10.5



99aii
Pedestrians: slight injury

30.2



99bi
Pedal cyclists: killed/serious injury

5.4



99bii
Pedal Cyclists: slight injury

40.7



99ci
Two wheeled motor vehicles: killed/serious injury

16.1



99cii
Two wheeled motor vehicles: slight injury

38.1



99di
Car users: killed/serious injury

43.2



99 dii
Car users: slight injury

322.7



99ei
Other vehicle users: killed/serious injury

6.1



99eii
Other vehicle users: slight injury

33.2



100
Number of days temporary traffic controls in place per kilometre of traffic sensitive road (excluding utility street works).

0.22



102
The annual total number of local bus journeys originating in Oxfordshire.

37,270,000



103
Percentage of respondents satisfied with local provision of public transport information.
49%
49%



104
Percentage of respondents satisfied with local bus service.
55%
53%



107
Planning cost per head of population.

£2.09



109a
Percentage of major planning applications in 13 weeks

40%



111
Percentage of applicants satisfied with the service received

50%



165
Percentage of pedestrian crossings with facilities for people with disabilities.

99%



166b
Percentage achieved of Trading Standards enforcement best practice checklist.

97%



178
Percentage of footpaths and other rights of way which were easy to use by members of the public.

69%



180b
Percentage of average lamp circuit energy consumption for street lights.





186a
Percentage of the principal road network not needing major repair divided by the average expenditure per kilometre on the principal road network.

9%



186b
Percentage of the non-principal road network not needing major repair divided by the average expenditure per kilometre on the principal road network.

21.5%



187
Percentage of footway network requiring treatment.

33.5%



200a
Has a Development Plan been adopted in the last 5 years and the end date of which has not expired?

No



200b
If 200a is ‘No,’ are there proposals on deposit for an alteration or replacement and plans to adopt replacement within 3 years?

No



 
LEARNING & CULTURE





33
Youth service expenditure per head of population.

£63.92



34a
Percentage of primary schools with 25% or more of their places unfilled.

7%



34b
Percentage of secondary schools with 25% or more of their places unfilled. 

5.9%



38
Percentage of pupils achieving 5 or more GCSE's A*-C

55%



39
Percentage of pupils achieving 5 or more GCSE's A*-G

91%



40
Percentage of pupils achieving Level 4 or above in Key Stage 2 Mathematics.

81%



41
Percentage of pupils achieving Level 4 or above in Key Stage 2 English.

83%



43a
Percentage of statements of Special Educational Needs in a financial year and within 18 weeks without exceptions.

95%



43b
Percentage of statements of Special Educational Needs in a financial year and within 18 weeks with exceptions.

70%



44
Number of pupils permanently excluded during the year per 1,000 pupils.

0.58



45
Percentage of half days missed due to total absence in secondary schools.

8%



46
Percentage of half days missed due to total absence in secondary schools.

5%



48
Percentage of schools subject to special measures.

0%



114
Percentage achieved of Local Cultural Strategy checklist.

100%



117
Number of visits per 1,000 of population to public library premises.

6,600



118a
Percentage of Library users who found a book to borrow.

83%



118b
Percentage of Library users who found the information they were looking for.

67%



118c
Percentage of Library users who were satisfied with the library overall.

90%



119b
Percentage of residents satisfied with local authority libraries.
68%
67%



119c
Percentage of residents satisfied with Oxfordshire museums.
58%
50%



159
Percentage of permanently excluded pupils provided with alternative tuition:

0%



159 a
under 6 hours a week 

0%



159 b
6-12 (inclusive) hours a week

0%



159 c
13-19 (inclusive) hours a week 

0%



159d
20 hours or more a week 

100%



170a
The number of visits/ usages of museums per 1,000 population.

1,340



170b
The number of visits/usages in person per 1,000 population.

225



170c
The number of school pupils visiting museums in organized school groups.

3,000



181a
Percentage of pupils achieving Level 5 or above in KS3: English

73%



181b
Percentage of pupils achieving Level 5 or above in KS3: Mathematics

77%



181c
Percentage of pupils achieving Level 5 or above in KS3: Science

74%



181d
Percentage of pupils achieving Level 5 or above in KS3: ICT assessment

72%



192a
Quality of teaching for early years and childcare services: average days access to relevant training and development

4



192b
Quality of teaching for early years and childcare services: average number of QTS teachers per 10 non-maintained setting

1



193a
Schools Budget as a percentage of the Schools Funding Assessment.

100.3%



193b
Increase in Schools Budget on the previous year as a percentage of the increase in Schools Funding Assessment on the previous year.

100%



194a
The percentage of pupils achieving Level 5 or above in Key Stage 2: English

33%



194b
The percentage of pupils achieving Level 5 or above in Key Stage 2: Mathematics.

34%



 
SOCIAL & HEALTH CARE





49
Percentage of children looked after at 31 march with three or more placements during the year.

14%



50
The percentage of young people leaving care aged 16 or over with at least 1 GCSE at grade A*-G or a GNVQ.

50%



51
Average gross weekly expenditure per looked after child in foster care or in a children’s home.

£530



52
Average gross weekly expenditure per person on supporting adults and older people in residential and nursing care and providing intensive home care.

£540



53
Households receiving intensive home care per 1,000 population aged 65 or over.

8.5



54
Older people helped to live at home per 1,000 population aged 65 or over.

87



56
Percentage of items of equipment delivered within 7 working days.

92%



58
Percentage of people receiving a statement of their needs and how they will be met.

91%



161
Percentage of those young people who were looked after on 1 April in the 17th year (aged 16) who were engaged in education, training or employment at the age of 19.

50%



162
Percentage of child protection cases which should have been reviewed during the year that were reviewed.

98%



163
The number of looked after children adopted during the year as a percentage of the number of children looked after at 31 march who had been looked after for 6 months or more at that date.

7%



195
For new clients aged 65 or over, the average of (i) percentage of clients where the start of the assessment was within 2 working days of the first contact, and (ii) the percentage where the time from first contact to completion of assessment is less than or equal to 4 weeks.

70%



196
For clients aged 65 or over, the percentage where the time from completion of assessment to provision of all services in a care package is less than or equal to 4 weeks.

70%



197
Percentage change in rate of conceptions to females aged under 18, resident in an area, per 1,000 females aged 15-17, resident in an area, compared with the baseline year of 1998.

28



198
Percentage year on year change between 2002/03 and 2003/04 in the number of problem drug misusers accessing treatment services.

3.3



The Code of Practice on Workforce matters

To be added.

Targets for Coming Years

The Office of the Deputy Prime Minister (ODPM) reviewed the national set of Best Value Performance Indicators in early 2004.  The aim of this work was to construct a set of measures for the ‘Shared Priorities’ ODPM and the Local Government Association agreed in July 2002.  The ‘Shared Priorities’ will, in turn, be a core aspect of the Comprehensive Performance Assessment from 2005.

The final list of BVPIs will not be available until summer 2004 and may become a statutory requirement on 1 October 2004.  Full details of the consultation exercise should be available in late March/early April.

BVPI Ref
Description
2004/05 Target
2005/06 Target
2006/07 Target

 
COMMUNITY SAFETY




11a (Fire)
Percentage of top 5% of earners that are women in the Fire Service.




11b (Fire)
Percentage of top 5% of earners from black and ethnic minorities in the Fire Service.




12 (Fire)
Number of workings days/shifts lost to sickness absence by whole time uniformed staff in the Fire Service.




15 (Fire)
Percentage of Fire Service employees retiring on grounds of ill health as a percentage of the total workforce.




17a (Fire)
Percentage of all uniformed Fire Service staff from ethnic minorities.




126a
Number of burglaries per 1,000 households.




127a
Number of violent offences committed by a stranger per 1,000 population.




127b
Number of violent offences committed in a public place per 1,000 population.




127c
Number of violent offences committed in connection with licensed premises per 1,000 population.




127d
Number of violent offences committed under the influence of an intoxicating substance per 1,000 population.




128a
Number of vehicle crimes per 1,000 population.




142
Number of calls to fire attended:




142i
Total calls (excluding false alarms) per 10,000 population.




142ii
Primary fires per 10,000 population.




142iii
Accidental fires in dwellings per 10,000 dwellings.




143i
Number of deaths arising from accidental fires in dwellings per 100,000 population.




143ii
Number of injuries arising from accidental fires in dwellings per 100,000 population.




144b
Percentage of accidental fires in dwellings confined to room of origin in smaller cities/larger towns and classified as ‘B risk’.




144c
Percentage of accidental fires in dwellings confined to room of origin in smaller towns and urban residential areas and classified as ‘C risk’.




144d
Percentage of accidental fires in dwellings confined to room of origin in rural villages areas and classified as ‘D risk’.




146
Number of calls to malicious fres alarms per 1,000 population.




148
False alarms caused by automatic fire detection apparatus per 1,000 non-domestic properties.




150
Expenditure per head on the provision of fire and rescues services.




176
The quality of Domestic violence service provided.
Details of this new indicator will be available late March/early April.  (It may replace BVPI 1)

206
Number of deliberate fires per 10,000 population.
No targets need to be set in BVPP 2004.

 
CORPORATEGOVERANCE




2a
Level of the Equality Standard for Local Government to which the authority conforms.

1


2b
Duty to promote race equality.  (Percentage of checklist achieved).

50%


8
Percentage of invoices paid within 30 days.

92%


11a
Percentage of top 5% earners that are women

50%


11b
Percentage of top 5% earners that are from ethnic minorities

2%


12
Number of working days/shifts lost to due to sickness absence.

6.5


14
Percentage of employees retiring early (excluding ill health) as a percentage of the total workforce.

0.45%


15
Percentage of employees retiring on grounds of ill health as a percentage of the total workforce.

0.20%


16a
Percentage of staff declaring that they meet the Disability Act

2%


17a
Percentage of staff from ethnic minorities.

5%


156
Percentage of buildings open to the public with facilities for people with disabilities

49%


157
Percentage of types of interaction delivered electronically

69%


174
Number of racial incidents recorded by the authority per 100,000 population.




175
Percentage of racial incidents that resulted in further action.




177
Percentage of legal & advice expenditure on Quality Mark services identified in the \Community Legal Service Partnership strategic plan.




180a(i)
Energy consumption/m2 of local authority operational property.  (Fossil fuels).

91%


180a(ii)
Energy consumption/m2 of local authority operational property.  (Electricity).

120%


 
ENVIRONMENT & ECONOMY




1a
Does the authority have a Community Strategy?




16b
Percentage of economically active people in Oxfordshire.
Targets not required.

17b
Percentage of economically active people from ethnic minorities in Oxfordshire.
Targets not required.

82a
Percentage of the total tonnage of household waste which has been recycled.




82b
Percentage of the total tonnage of household waste which has been sent for composting or for treatment by anaerobic digestion.




82c
Percentage of the total tonnage of household waste which has been used to recover heat, power and other energy sources.




82d
Percentage of the total tonnage of household waste which have been landfilled.




84
Kilograms of household waste collected per head of population. 




87
Cost waste disposal per tonne municipal waste.




96
Percentage of the principal roads network needing repair.




97a
Percentage of the classified non-principal roads network needing repair.




97b
Percentage of the classified non-principal roads network needing repair.




99a
Road Safety: the percentage change in road accident casualties, in the area of the authority since the previous year.
No targets need to be set in BVPP 2004.

99b
Road Safety: the percentage change in road accident casualties, in the area of the authority since the 1994 to 1998 average.
No targets need to be set in BVPP 2004.

100
Number of days temporary traffic controls in place per kilometre of traffic sensitive road (excluding utility street works).




102
The annual total number of local bus journeys originating in Oxfordshire.




109a
Percentage of major planning applications in 13 weeks




165
Percentage of pedestrian crossings with facilities for people with disabilities.




166b
Percentage achieved of Trading Standards enforcement best practice checklist.




178
Percentage of footpaths and other rights of way which were easy to use by members of the public.




180b
Percentage of average lamp circuit energy consumption for street lights.




186a
Percentage of the principal road network not needing major repair divided by the average expenditure per kilometre on the principal road network.




186b
Percentage of the non-principal road network not needing major repair divided by the average expenditure per kilometre on the principal road network.




187
Percentage of footway network requiring treatment.




200a
Has a Development Plan been adopted in the last 5 years and the end date of which has not expired?




200b
If 200a is ‘No,’ are there proposals on deposit for an alteration or replacement and plans to adopt replacement within 3 years?




 
LEARNING & CULTURE




33
Youth service expenditure per head of population.




34a
Percentage of primary schools with 25% or more of their places unfilled.




34b
Percentage of secondary schools with 25% or more of their places unfilled. 




38
Percentage of pupils achieving 5 or more GCSE's A*-C




39
Percentage of pupils achieving 5 or more GCSE's A*-G




40
Percentage of pupils achieving Level 4 or above in Key Stage 2 Mathematics.




41
Percentage of pupils achieving Level 4 or above in Key Stage 2 English.




43a
Percentage of statements of Special Educational Needs in a financial year and within 18 weeks without exceptions.




43b
Percentage of statements of Special Educational Needs in a financial year and within 18 weeks with exceptions.




44
Number of pupils permanently excluded during the year per 1,000 pupils.




45
Percentage of half days missed due to total absence in secondary schools.




46
Percentage of half days missed due to total absence in secondary schools.




48
Percentage of schools subject to special measures.




117
Number of visits per 1,000 of population to public library premises.




159
Percentage of permanently excluded pupils provided with alternative tuition:




159 a
under 6 hours a week 




159 b
6-12 (inclusive) hours a week




159 c
13-19 (inclusive) hours a week 




159d
20 hours or more a week 




170a
The number of visits/ usages of museums per 1,000 population.




170b
The number of visits/usages in person per 1,000 population.




170c
The number of school pupils visiting museums in organized school groups.




181a
Percentage of pupils achieving Level 5 or above in KS3: English




181b
Percentage of pupils achieving Level 5 or above in KS3: Mathematics




181c
Percentage of pupils achieving Level 5 or above in KS3: Science




181d
Percentage of pupils achieving Level 5 or above in KS3: ICT assessment




192a
Quality of teaching for early years and childcare services: average days access to relevant training and development




192b
Quality of teaching for early years and childcare services: average number of QTS teachers per 10 non-maintained setting




193a
Schools Budget as a percentage of the Schools Funding Assessment.




193b
Increase in Schools Budget on the previous year as a percentage of the increase in Schools Funding Assessment on the previous year.




194a
The percentage of pupils achieving Level 5 or above in Key Stage 2: English




194b
The percentage of pupils achieving Level 5 or above in Key Stage 2: Mathematics.




 
SOCIAL & HEALTH CARE




49
Percentage of children looked after at 31 March with three or more placements during the year.




50
The percentage of young people leaving care aged 16 or over with at least 1 GCSE at grade A*-G or a GNVQ.




51
Average gross weekly expenditure per looked after child in foster care or in a children’s home.




52
Average gross weekly expenditure per person on supporting adults and older people in residential and nursing care and providing intensive home care.




53
Households receiving intensive home care per 1,000 population aged 65 or over.




54
Older people helped to live at home per 1,000 population aged 65 or over.




56
Percentage of items of equipment delivered within 7 working days.




58
Percentage of people receiving a statement of their needs and how they will be met.




161
The ratio of the percentage of those young people who were looked after by the authority on 1 April in their 17th year (aged 16), who were engaged in education, training or employment at the age of 19 to the percentage of young people in the general population in the are of the authority who were in engaged in such education, training or employment..




162
Percentage of child protection cases which should have been reviewed during the year that were reviewed.




163
The number of looked after children adopted during the year as a percentage of the number of children looked after at 31 March who had been looked after for 6 months or more at that date.




195
For new clients aged 65 or over, the average of (i) percentage of clients where the start of the assessment was within 2 working days of the first contact, and (ii) the percentage where the time from first contact to completion of assessment is less than or equal to 4 weeks.




196
For clients aged 65 or over, the percentage where the time from completion of assessment to provision of all services in a care package is less than or equal to 4 weeks.




197
Percentage change in rate of conceptions to females aged under 18, resident in an area, per 1,000 females aged 15-17, resident in an area, compared with the baseline year of 1998.




198
Percentage year on year change between 2002/03 and 2003/04 in the number of problem drug misusers accessing treatment services.
No targets need to be set in BVPP 2004.

201
Number of adults and older people receiving direct payments at 31 March in the current financial year, per 100,000 population aged 18 years or over, standardized by age group:
No targets need to be set in BVPP 2004.

A
18-64


B
65-74


C
75-84


D
85+
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