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ANNEX 5

OXFORDSHIRE DRUG EDUCATION TEAM : DRAFT ACTION PLAN  2004-2006

Introduction

The following draft action plan has been produced for discussion at the 26 March 2004 Drug Education Team Conference, “Not Just A Quick Fix – The Future of Drug Education in Oxfordshire” following the October 2003 Community Safety Scrutiny Review.

The Progress column reflects the extent to which action has been completed. There are 3 categories: A = on target; B = progressing but needs further attention; C= little or no progress so far and now a priority for action.

Recommendation of Review
Current Position
Action Required
Lead
Timescale
Progress
Progress

1. All school drug policies to be monitored
The numbers with policies are monitored.

Questionnaire sent to schools late 03. School visits arranged
The quality of implementation needs to be monitored and method agreed for doing this
Giti Paulin

Bill Russell (SDS)
Ongoing

B  Progressing but needs further attention

2. Promote the work of the school drug consultant







· All schools to have a designated link staff member
Patchy
Further work to encourage schools
Bill Russell


C  Little or no progress so far and now a priority for action

· All schools to have a designated governor for drug and alcohol issues
Patchy
Further work to encourage schools
Bill Russell


C  Little or no progress so far and now a priority for action

3. Programme of training offered to school governors
A programme is offered – course date and venues agreed and publicised

Bill Russell and Governor Training Unit
6 dates fixed for next 3 months

A  On target

4. System for accrediting drug education providers to be established
The system set up in 1999 hasn’t been fully implemented
Review previous system

Revise

Implement
Giti Paulin and Bill Russell
Reviewed by June 2004 

Revise by Sept 2004 

Implement Jan 2004 

C  Little or no progress so far and now a priority for action

5. Consider ways of monitoring the quality of drug education provision in schools
No agreed method
Agreed method and programme for quality assurance
Giti Paulin and Bill Russell
September 2004 

C  Little or no progress so far and now a priority for action

6. Creation of new Drugs Prevention Coordinator post to prepare and implement a new strategy for ‘Multi-agency approach to Drug Education for Young People in Oxfordshire’
Funding needs to be identified if such a post is to be created

Head of Youth Service as part of L&C MTP to draft a strategy

?

Head of Youth Service
September 2004 

C  Little or no progress so far and now a priority for action

7. Needs Audit to be completed to build on John Hedges work
Current audit in use
Revise audit and build new data into strategy
DAAT and Head of Youth Service


B  Progressing but needs further attention

8. DAAT Communications Strategy to be written – including website/helpline
Not know to exist
Report has gone to DAAT with this request
DAAT – Kurt Moxley


C  Little or no progress so far and now a priority for action

9. System to monitor absenteeism strongly implemented – with information sharing protocol and referral routes
Process for monitoring absence in place through Pupil Services
Need to address how drug related absence is identified and appropriate action taken
Gillian Tee


B  Progressing but needs further attention

10. The coordinator and work with a name Executive Member to oversee the development of a coordinated OCC Substance Misuse Strategy
No coordinator in post
Consider whether Head of Youth Service should pick this up in the absence



C  Little or no progress so far and now a priority for action

11. Establishment of a human resources strategy to 

· Ensure coordinated training

· Address low take up of training opportunities

· Establish library of model lessons, accredited provides

· Set SMART targets
In the absence of a co-ordinator little work has been undertaken on this recommendation
Agree action required and who should implement
Bill Russell


C  Little or no progress so far and now a priority for action

12. Creation of ‘local referral guide and manual’
Current information leaflet needs updating
DAAT to commission

Update, print and distribute
DAAT – Penny Randall


C  Little or no progress so far and now a priority for action

13. Explore how best to make a ‘coordinated approach in schools’
Draft Action Plan

Conference planned
Discussion at conference
All


A  On target

14. Note the reference to the Health Overview and Scrutiny Committee in relation to smoking issues
This currently is seen as part of Substance Misuse and addressed through HOSAS and PSHE

Giti Paulin and Bill Russell


B  Progressing but needs further attention

15. The transfer of some monies from the general education budget to the Youth Service
With the ending of Standard Fund Drug Prevention monies from April 2004, the County Council has transferred funds across to continue this work, although there is no allowance for growth. This will allow what currently exists to continue
Complete budget transfer
Head of Youth Service – Monica Hanaway
April 2004 
In the process of implementation
A  On target

16. Increase support to parents and communities

· Including website helplines
This was set as a target for DAAT

Currently DET has 0.5 fte post for parent/carer work with the postholder fully stretched in terms of workload
DAAT to consider ways to improve support
DAAT – Kurt Moxley


C  Little or no progress so far and now a priority for action

17. Improved data collection and analyses
Current position is patchy
DAAT + OCC to address
DAAT – Kurt Moxley


B  Progressing but needs further attention

18. Improve support to communities and parents, including use of websites and helplines
Currently there is only 1 half-time coordinator for parent/carers work
Consider website and helpline

Research ways in which the needs of this group can be addressed
DAAT

Parent/Carer Drug Education Coordinator


B  Progressing but needs further attention
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