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ANNEX 2

EXTRACT FROM LEARNING & CULTURE MEDIUM TERM PLAN

BUSINESS AREA: SOCIAL AND EDUCATIONAL INCLUSION FOR YOUNG PEOPLE

Oxfordshire Plan 2004/05 Priority:

· Working with the Youth offending Team (YOT), improve services for young people in order to prevent them being drawn into or repeating criminal or drug related activity.

· Working with the Oxfordshire Drugs and Alcohol Team (DAAT), provide advice and information on the consequences of drug and alcohol misuse and strengthen detoxification and rehabilitation services for drugs and alcohol misuse.

and so help young people ‘at risk’ to participate fully in social and educational activities



Intended outcomes:
Young people in Oxfordshire will have an increased sense of belonging to a safer community:

· the gap between the achievement of different groups of young people will close.

· the seriousness and frequency of offending by children and young people will reduce.  Exclusions from school will reduce

· the number of young people under 25 using drugs and alcohol will reduce.

· school attendance will improve and time lost from learning will reduce



Current Performance
Targets



Educational Achievement


87.3% of all pupils achieved 5 GCSEs A-G in 2003
94.5% of all pupils to achieve 5 GCSEs A-G by 2005-06.

45% of Bangladeshi pupils achieved 5 GCSEs A-C in 2003.
42% of Bangladeshi pupils to achieve 5 GCSEs A-C by 2005-06.

39% of Pakistani pupils achieved 5 GCSEs A-C in 2003.
47% of Pakistani pupils to achieve 5 GCSEs A-C by 2005-06.

15% of Black Caribbean pupils achieved 5 GCSEs A-C in 2003.
52% of Black Caribbean pupils to achieve 5 GCSEs A-C by 2005-06.

5% of children leaving care achieved 5 GCSEs A-C in 2003.
20% of children leaving care to achieve 5 GCSEs A-C by 2005-06.

18% of children in care achieved 5 GCSEs A-G in 2003.
65% of children in care to achieve 5 GCSEs A-G by 2005-06.

32% of children in care achieved 1 GCSE    A-G in 2003
80% of children in care to achieve 1 GCSE A-G by 2005

Attendance/Pupils out of School


7.7% half days missed in secondary schools.
<6.9% half days missed in secondary schools by 2005.

5.2% half days missed in primary schools.
<5% half days missed in primary schools by 2005.

Youth Offending


9.7% of children in care received cautions or convictions in 2003.
The number of convictions or cautions of children in care will reduce to 3% by 2006.

54 pupils were permanently excluded from school in 2003.
The number of pupils permanently excluded will reduce to 45 per annum by 2005.

10 young offenders do not have access to a full-time educational place (November 2003).
All young offenders to have a full-time school place.



Drugs and Alcohol


100% of schools currently provide substance misuse education.
100% of schools to provide substance misuse education by 2004 and 60% of the classes to be at least satisfactory by 2006,

100% of pupils in PRUIS, pupils in care, young offenders to received drug prevention programme by 2004.  



STRATEGIES



1.
Improving strategic planning and multi-agency support.

2.
Improving support for pupil behaviour and youth offending.

3.
Improving support to prevent the use of drugs and alcohol.

4.
Improving provision for pupils without a school place – with a clear focus on prevention.

5.
Improving support for school attendance

IMPLEMENTATION PLAN




Action
Lead Responsibility
Timescale

1.
Improving strategic planning and multi-agency support


Produce new Directorate-wide Social Inclusion Strategy
Senior Education Officer (Social Inclusion)
June 2004


Support the development of integrated support services in four areas of high social need.
Head of Children’s Services
September 2005


Carry out Best Value Review of Children’s Services to implement the recommendations of “Every Child Matters” and establish a Children’s Trust. 
Head of Children’s Services
January 2005


Take forward the co-location of support services.
Head of Resources
Ongoing


Implement the strategy for development of extended schools.
Head of Community Learning
July 2005


Develop Family Support strategy targeted at pupils at risk of social exclusion.
Family & Community Support Manager
July 2005


Review and revise the strategy and programme of action for developing PSHE and Citizenship programmes in schools.
Adviser (PSHE)
September 2004


Implement recommendations of CAMHS review.
Principal Educational Psychologist
September 2004

2.
Improving support for pupil behaviour and youth offending


Produce new Behaviour Support Strategy.
Social Inclusion Officer (Behaviour Support)
April 2004


Target support from all services to schools and communities where there are high level concerns about behaviour
Senior Adviser (AEN)



Implement Behaviour and Attendance Strategy in all secondary schools.
Senior Education Officer (Access & Social Inclusion)
Ongoing


Continue to support Restorative Justice project.
Education Officer (Behaviour Support)
Ongoing


Support the work of the Youth Offending Team through staff secondments.
Senior Education Officer (Social Inclusion)
Ongoing

3.
Improving support to prevent the use of drugs and alcohol


Develop a Directorate Drugs and Alcohol strategy.
Head of Youth Service
September 2004


Develop a programme to monitor the quality of drug education in schools
Adviser (PSHE)
September 2004

4.
Improve the support from all services across the Directorate to young people with substance misuse problems.
Head of Youth Service
September 2005

4.
Improving provision for pupils without a school place – with a clear focus on prevention


Develop and implement agreed process to manage pupil transfers.
Senior Education Officer (Access & Social Inclusion)
April 2004


Allocate a key worker for all pupils out of school.
Senior Education Officer (Access & Social Inclusion)
September 2004


Secure full-time school place for pupils at risk (children in care, young offenders, teenage parents).
Senior Education Officer (Access & Social Inclusion)
September 2004

5. 
Improving support for school attendance


Target support at schools with <92% attendance.
Social Inclusion Officer (Attendance)
Ongoing


Improve monitoring of pupil level attendance.
Social Inclusion Officer (Attendance)
September 2004


Improve support from all services to improve attendance of pupils at risk, e.g. children in care, young offenders, teenage parents.
Social Inclusion Officer (Attendance)
September 2004

RESOURCE IMPLICATIONS

Actions detailed above are funded through the resources provided through the base budgets for Children’s Services areas within the directorate, combined with resources provided by other service areas and specific grant funding or income generation.



CONTACT OFFICERS



Gillian Tee, Head of Children’s Services, Learning & Culture, Macclesfield House, New Road, Oxford OX1 1NA

Tel: 01865 815125

Fax: 01865 810652

E-mail: gillian.tee@oxfordshire.gov.uk
Monica Hanaway, Head of Youth Service, Learning & Culture, Macclesfield House, New Road, Oxford OX1 1NA

Tel: 01865 815166

Fax: 01865 810656

E-mail: monica.hanaway@oxfordshire.gov.uk
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