ANNEX 1

EXECUTIVE – 14 OCTOBER 2003 – MINUTE 243/03

DRUGS & ALCOHOL: “NOT JUST A QUICK FIX” – SCRUTINY REVIEW

(Agenda Item 14)

RESOLVED:

(a) to welcome the Scrutiny Review report and thank the Community Safety Scrutiny Committee and its Review Group for the hard work invested in it, the clarity of its presentation and the substance of its findings and conclusions;

(b) to ask officers to proceed with the implementation as soon as practicable of the following recommendations of the Review report:

2 schools to work with the new School Drug Adviser;

11 (subject to (d)7 below) development of a co-ordinated substance misuse strategy; and

13 creation of a local referral guide and manual, subject to enquiry to find whether a suitable model already exists

(c) to ask the members of the Scrutiny Review Group to join with officers and the Executive Members for Schools and Children & Young People in exploring how best to make a co-ordinated approach to schools in response to the following recommendations of the Review report, across the spectrum of pupil support:

1 monitoring of schools’ drugs policies;

2A
courses for school governors;

3 reporting of local monitoring;

5 how schools implement their drugs policies; and

10 monitoring absenteeism to give early warning;

with a view to the officers reporting back to the Executive with proposals for the implementation of such an approach and of recommendation 6 – inclusion of assessment of drug policies in Ofsted inspections;

(d) to refer the following recommendations of the Review report to the Drug    

            & Alcohol Action Team to take lead responsibility:

4 accreditation of drugs education advisers;

7 creation of a Drugs Prevention Coordinator post;

9
production of a communications strategy;

                12    establishment of a human resources strategy dealing with training 

                        needs; and

                14    development of a combined strategy with health and police partners;

                 and to request a brief progress report by April 2004;

(e) not to take any action for the time being on recommendation 8 (audit of   

     need to inform detached youth work deployment), in the light of previous      

     surveys and audits of need and the likelihood that a new survey would not   

     add sufficient new knowledge to justify the time and expense of carrying it  

     out;

(f) to note the reference to the Health Overview & Scrutiny Committee 

           (recommendation 15) to advise on anti-smoking issues.

