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Annex 3

Surrey Local Committees

Surrey County Council has 11 local committees co-terminous with district/ borough council boundaries. The local committees consist of County Councillors whose divisions lie within the committee's area.

The four key roles are:

· Making delegated decisions in relation to transportation, crime and disorder and members’ local budgets

· Influencing the direction of county services, the Executive and partner agencies

· Monitoring the local performance of county services

· Engaging better with the public and other stakeholders.

Local Committee Funding Allocations

· £17,500 revenue funding per Councillor, and £100,000 of capital funding per Committee 

which can be spent on local initiatives that meet local social, economic or environmental well-being needs which:

· the County Council has legal powers for

· meet demonstrable local needs 

· deliver value for money, so that there is evidence of the outcomes achieved 

· is consistent with County Council policies 

· is approved through a process that is open and transparent, consultative, accountable, and auditable

· Each Local Committee has an average of £3m devolved capital and revenue funding for Transportation. This funding cannot be vired to other areas or delegated responsibilities.


· Each Local Committee also has £18k for crime and disorder.

General

· Local Committees identify and agree priorities in consultation with partners and service managers. The aims and objectives of the proposed expenditure should be based on the evidence of need.

· Funding can be allocated at any time and may hold back funds to respond to local needs throughout the year, but priorities are set and resources allocated as part of the budget setting cycle of the County Council.

· Under-spend may be carried forward from one year to permit expenditure in the following year. Proposals to carry under-spending forward will be approved by the Executive as part of the County Council budget monitoring processes. The under-spending will result from planned spending decisions and not simply be a means of utilising fortuitous savings.

Councillor Budgets

· Each Councillor can use his  £17,500 to promote the community well-being of the area and brings funding proposals to the Committee for approval. 

· Councillors may pool their funds to support larger projects or provide small community grants that have made a difference locally. 

· By July 2003 members had spent nearly £1.4m, and had used this money to lever in over £1m (75%) from partners and other organisations

· By far the greatest amount of funding (£283k) was spent on young people. A review showed that 68% of County Councillors thought local allocations were spent effectively, as did 51% of participating district councillors and (unsurprisingly) 77% of the public who received funds. Joint projects and schemes with longer lead times are coming through in this second year which will increase the gearing effect and the perception of effectiveness.
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· The £100,000 capital funding for locally determined schemes can only be used on capital projects. And, although primarily allocated for transportation purposes, this funding may be used for other functions.

Support Framework

· Each Local Committee is supported by a dedicated local director and a small community support team at a total cost of £1.8 million (approx £160K per area) 

· These teams are involved with cross-cutting work such as district-level community planning, crime and disorder, and social inclusion (called self reliance in Surrey). 

· They also work with service managers to help join up local services.

· To support the Local Committees, Local Directors have developed local financial management arrangements to control and monitor expenditure against budgets decided by the Committees
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