ANNEX 1

RAISING OUR PERFORMANCE 2 - FIRST MONITORING REPORT

Key Outcomes
Action
Success Criteria
Current Position

Comments
Lead Officer
Workstream and Manager

1. Become an outstanding authority
1.1 Implement this Improvement Plan using project management disciplines, and monitor progress quarterly
· A positive Direction of Travel Report from the Audit Commission received (Dec 2003)
Achieved

Head of Human Resources
Workstream 1: What We Stand For
Chris Mitchell



· CPA rating improved from Fair to Good (Dec 2004)
On track
Methodology for implementing and monitoring RoP2 developed and agreed with CCMT.  Monitoring by P&R indicates this criterion will be achieved





· CPA rating improved from Good to Excellent (Dec 2005)
Too early to judge
Assessment to be made in 6 months




1.2 Develop an action plan for Resources to address known weaknesses
· CPA core service score of 3 retained for Use of Resources (Dec 2003)
Achieved

Business Manager and all Heads of Service in Resources
Workstream 1: What We Stand For
Chris Mitchell



· All Auditor Scored Judgements for Use of Resources to be 3 out of 4 (Dec 2004)
On track
Action required to achieve this target included in Directorate and Service plans





· CPA core service score of 4 achieved for Use of Resources (Dec 2006)
Too early to judge
Assessment to be made when second criterion achieved




1.3 Develop and implement an action plan for Social & Health Care to address known weaknesses
· CPA core service score of 3 achieved for Social Services (Dec 2004)
On track
Directorate and Service plans contain priorities and action plans to deal with known weaknesses
Business Manager and all Heads of Service in Social & Health Care
Workstream 1: What We Stand For
Chris Mitchell


1.4 Ensure that the actions in the 2000 OFSTED post-inspection action plan are completed
· CPA core service score of 3 retained for Education (Dec 2003)
Achieved

Head of Systems and Performance Management and all Heads of Service in Learning & Culture
Workstream 1: What We Stand For
Chris Mitchell



· CPA core service score of 3 retained for Education (Dec 2004)
On track
Monitoring indicates this will be achieved – to be evaluated in OFSTED inspection autumn 2004





· All judgement statement criteria meet the 2004 targets set by the DLT (Oct 2004)
On track
As above




1.5 Develop and implement an action plan for Environment & Economy to address known weaknesses
· CPA core service score of 3 retained for Environment (Dec 2003)
Achieved

Business Manager and all Heads of Service in Environment & Economy
Workstream 1: What We Stand For
Chris Mitchell



· CPA core service score of 3 retained for Environment (Dec 2004)
On track
Implementation plan to achieve this included in Directorate and Service plans





· Inspection score of 3 achieved through the Environment Assessment (April 2004)
Will be achieved by May 2004
Audit Commission requested inspection take place in May 2004.  Self assessment completed in April.



2. The Council is focused on a limited number of priorities, with a ‘golden thread’ linking corporate and individual objectives
2.1 Ensure the Oxfordshire Plan is clear and focused, setting out the Council’s priorities and measures of success
· Plan with a limited number of key priorities with SMART targets (Feb 2004)


Achieved


10+3 priorities agreed for 2004/05


Head of Human Resources
Workstream 1: What We Stand For
Chris Mitchell



· Plan with key targets that contribute to the priorities, expressed in terms of outcomes for the public (Feb 2004)
Achieved
Outcomes tested with the public







· Priorities with robust plans for delivery (Feb 2004)
Achieved
Plans in place





· Plan published in line with statutory guidelines and good practice, and received a positive endorsement by the Audit Commission (June 2004)
On track
Plan in place for its development and delivery




2.2 Ensure our Service Plans are clear and focused, and deliver corporate priorities
· Each Directorate plan includes corporate priorities relevant to its operational activities, and a limited number of priorities in line with corporate guidance (Feb 2004)
Achieved by April 2004
Directorate plans received by P&R by end March 2004, except for Resources.  This was received during April 2004.
All Business Managers
Workstream 1: What We Stand For
Chris Mitchell



· Service plans to include relevant targets for BVPIs, PSA targets and other relevant performance indicators (Feb 2004)
Achieved by April 2004
By end March 2004, 22 out of 25 Service plans had been seen in at least draft form by P&R.  By end April, all 25 plans received, most in final form.  All of the plans include targets relating to their individual Services.
All Heads of Service




· Individual objectives are directly linked to team and Service plans (Feb 2004)
Will be achieved by August 2004
Heads of Service have delayed this until guidance on new appraisal format issued in late March 2004.  It will be achieved by end August 2004 (see 8.4)





· Service Plans to be consistent in terms of style and content (Feb 2004)
Achieved by April 2004
A common template has been developed and printed centrally by Media & Communications Unit.  The proofs of all the Service Plans have been prepared by the end of April.
Head of Human Resources

Head of Media & Communications


3. Effective community leadership
3.1 Community Strategy for Oxfordshire published
· Strategy with a limited number of key priorities with SMART targets (March 2004)
Achieved
Draft strategy published for consultation Jan 2004.  Approved by Executive in March 2004.  Final approval by Oxfordshire Community Partnership expected in June 2004
Assistant Chief Executive
Workstream 2:  Effective Leadership
Paul Gerrish



· Priorities have robust plans for delivery (March 2004)
Will be achieved by May 2004
Action plans expected to be in place by May 2004





· Strategy published in line with good practice (March 2004)
Will be achieved by June 2004
Final strategy to be published in June 2004



4. Effective working through partnership
4.1 Develop action plans for key worker housing and community safety
· Partners have participated in their development and are committed to final plans (June 2004)
On track
Action plan for key worker housing has been developed with partner participation.  Action plan for community safety is currently being developed with partner participation.
Head of Sustainable Development

Head of Community Safety
Workstream 2:  Effective Leadership
Paul Gerrish


4.2 Agree a countywide voluntary sector compact with representatives of the voluntary sector
· Clarity of roles and responsibilities for the Council and the voluntary sector expressed in compact (March 2004)
Achieved
Draft compact issued for consultation January 2004 and endorsed in March 2004.  Final document will be approved by June 2004
Assistant Chief Executive
Workstream 2:  Effective Leadership
Paul Gerrish

5. An effective Scrutiny function
5.1 Complete the implementation of the Scrutiny Development Action Plan
· Scrutiny has added value to the Council’s work and is outcome focused (March 2005)
On track
Regular progress reports sent to Scrutiny Co-ordinating Group and County Council meeting, and specific activities programmed within relevant Service plan up to March 2005
Head of Democratic Services
Workstream 2:  Effective Leadership
Paul Gerrish

6. Be more responsive to local concerns and needs
6.1 Develop and implement an action plan to improve the use of consultation
· The results of consultation impact on service delivery and policy formation (March 2005)
On track
Action plan in preparation
Head of Media & Communications
Workstream 3:  Keeping in Touch
Louise Goll


6.2 Take steps to meet requirements of Level 1 of the Equality Standard for Local Government, and identify how to progress further
· Achieve Level 1 of the Equality Standard (March 2004)
Achieved

(with qualification)
Comprehensive Equality Policy adopted by Executive mid-March 2004.  Positive self-assessment against achievement of Level 1 by end March 2004 has been made in April 2004.  Now awaiting auditor’s assessment and confirmation.

NB  CCMT has agreed consideration be given to another success criterion, for  achievement of Level 2 of the Equality Standard by March 2005.
Head of Democratic Services with all Heads of Service
Workstream 3:  Keeping in Touch
Louise Goll



· Reviews specified in Council’s Race Equality Scheme implemented (March 2004)
Not Achieved


Assessment of overall progress by Democratic Services in April 2004.  2 Directorates have completed all reviews, but there are reviews outstanding in 3 Directorates.  These should be completed during 2004/05.




7. A strong local role for the Council
7.1 Review local area working and implement conclusions
· An agreed way forward implemented (March 2005)
On track
Various partnership projects under implementation.  Next phase of activity to be considered by CCMT and Executive in April 2004
Assistant Chief Executive
Workstream 3:  Keeping in Touch
Louise Goll


7.2 Develop and implement a customer services strategy
· Positive response to strategy from focus groups and key stakeholders (March 2005)
On track
Draft strategy discussed by CCMT in March 2004, now moving to consultation phase and prioritising action plan
Customer Services Manager
Workstream 3:  Keeping in Touch
Louise Goll


7.3 Implement the recommendations arising from the external review of communication activity
· Positive feedback received from internal and external customers (March 2005)
On track
Action plan in preparation, to be ready April 2004
Head of Media & Communications
Workstream 3:  Keeping in Touch
Louise Goll



· Recommendations for improvement made that do not involve additional cost to the council (March 2005)
On track
Action plan in preparation, to be ready April 2004



8. A fresh approach to Human Resources
8.1 Develop and implement an HR strategy that meets the needs of the Council and its employees
· Positive views on the Strategy received from within the organisation from members, CCMT, managers, employees and unions (March 2004)


Will be achieved by August 2004
Working to a revised target date of August 2004, due to delay in recruiting new Head of HR.  Interim Head of HR has developed a project plan, to include consultation process on draft strategy.
Head of Human Resources
Workstream 4 (1):  Better Ways of Working (Human Resources & Corporate Governance)
Mike Smyth



· Key issues arising from the staff survey addressed (autumn 2005)
On track
Topline data received.  Analysis of data now underway.  Links to IiP action plan have been established (see 8.3).





· Key milestones and targets achieved in implementation (April 2005)
Too early to judge
This will be dependent on progress with developing the HR Strategy.  A further assessment will be possible during the next quarter.





· Council workforce represents the diversity of the community it serves (April 2006)
Too early to judge
Reporting of ethnic minority data will be carried out in May 2004.  Further progress will be reported during the next quarter.




8.2 Review the current structure and allocation of HR staff across the Council
· Options for more effective use of HR resources identified (Dec 2003)
Achieved
Although this success criterion has been met, it now needs to be implemented.  Further work on HR organisation and issues raised by the review is currently underway.

NB CCMT has agreed a second success criterion, for implementation of the options by March 2005
Head of Human Resources
Workstream 4 (1):  Better Ways of Working (Human Resources & Corporate Governance)
Mike Smyth


8.3 Meet the requirements for corporate IiP assessment
· Achieve corporate Investors In People status (Feb 2004)
Not achieved 
Action plan being drawn up to address shortfalls identified by IiP assessors.  Another date for achievement has yet to be decided.
Head of Human Resources
Workstream 4 (1):  Better Ways of Working (Human Resources & Corporate Governance)
Mike Smyth


8.4 Improve our appraisal process
· 100% of appraisals achieved (June 2004)
On track

(for completion by August 2004)
New single appraisal system launched end March 2004.  Due to system being new, an adjusted completion date agreed by CCMT of 31 August 2004 for this year only.  In future, all appraisals to be completed by June of each year.
All Heads of Service
Workstream 4 (1):  Better Ways of Working (Human Resources & Corporate Governance)
Mike Smyth



· Appraisal is seen as more relevant to staff and a valuable management tool (Dec 2004)
On track
A feedback form has been designed to be used with the new system, but its use is optional.  Following the launch, further work will be done to enhance the system and process.



9. Good management information
9.1 Improve current MIS functionality and further develop its capability
· Users believe MIS is working more effectively (Oct 2004)
On track

(with qualification)
Action being taken to improve functionality of MIS for benefit of users by target date.  Executive has agreed external assistance will be used in order to maximise benefits from MIS.
Head of Finance
Workstream 4 (3):  Better Ways of Working (MIS, Financial Management & Property)
Hugh McGarel-Groves

10. Better use of our property and an improved working environment for our employees
10.1 Carry out a fundamental review of the Council’s property assets and develop and implement a 15 year Property Asset Strategy
· A smaller and better quality property portfolio with a reduced maintenance backlog (Dec 2006)
On track
First stage of action completed.  Second stage to be reported to  Corporate Governance Scrutiny in May and the Executive in July 2004.
Head of Property
Workstream 4 (3):  Better Ways of Working (MIS, Financial Management & Property)
Hugh McGarel-Groves



· More sharing of property across Directorates and with partner organisations (Dec 2006)
On track
As above.




10.2 Reorganise our central Oxford offices
· An improved working environment for employees achieved (Dec 2006)
Too early to judge
Action plan prepared for feasibility stage.  CCMT has deferred a decision on implementing the action plan until later in 2004.
Head of Property
Workstream 4 (3):  Better Ways of Working (MIS, Financial Management & Property)
Hugh McGarel-Groves



· Central office occupancy rate improved by 15% (Dec 2006)
Too early to judge
As above



11. Effective performance management



11.1 Develop corporate guidelines on performance management, and disseminate widely
· All managers aware of good practice (Dec 2004)
On track
Pocket Guide issued autumn 2003.  More comprehensive guidelines will be placed on the intranet by April 2004.  A further phase of development will start in May 2004.
Head of Human Resources
Workstream 4 (2):  Better Ways of Working (Performance Management)
Robert Capstick


11.2 Develop a methodology for managing the poor performance of staff
· Improved staff survey response to the management of poor performance (March 2005)
On track
Six Steps to Managing Poor Performance guidelines agreed by joint consultative committee with Unions.  A programme of briefing and training for staff is starting to be rolled out.
Head of Human Resources
Workstream 4 (2):  Better Ways of Working (Performance Management)
Robert Capstick


11.3 Ensure that targets set in key plans are met
· 70% of targets achieved (April 2004)
Achieved
Processes are in place in each Directorate to monitor progress against targets in all plans.  Monitoring of corporate plans shows 76% of the 49 priorities in 2003/04 had been met by year end.  

NB Following some confusion in Directorates as to which plans are being referred to, CCMT has agreed a slight change to wording “Ensure that targets set in key corporate plans are met.”
All Heads of Service
Workstream 4 (2):  Better Ways of Working (Performance Management)
Robert Capstick



· 90% of targets achieved (April 2005)
On track
P&R have processes in place to monitor progress against targets in all key corporate plans for 2004/05





· BVPI outturn figures to be accurate with no BVPIs reserved in 2003/04 Audit (Sept 2004)
On track
Directorates have put, or are putting, systems in place to ensure this is met.




11.4 BVPI targets set with the agreement of Directorate Management Teams and Executive Members
· A clear rationale for each BVPI target (Feb 2004)
Achieved

All Heads of Service
Workstream 4 (2):  Better Ways of Working (Performance Management)
Robert Capstick


11.5 Implement a corporate approach to project and programme management
· Phase 1: Evaluation of test projects completed successfully (June 2004)
Not On Track
Change of project manager early 2004 delayed implementation.  Proposed approach now being reconsidered, with the aim of accelerating overall progress.

NB CCMT has agreed this success criterion be revised into two criteria “review the planned approach and propose amendments by May 2004”; and “strategy designed and project plan to deliver established by July 2004”.
Head of Human Resources
Workstream 4 (2):  Better Ways of Working (Performance Management)
Robert Capstick



· Phase 2: Corporate approach implemented (April 2005)
Too early to judge
Not clear at this stage whether this target date is still realistic, or slippage will occur.  An assessment will be made during next quarter.

NB  Changes to the first criterion above make the words “Phase 2”redundant.



12. Improvements made to our under-performing services
12.1 Focus management attention and resources on priority national performance indicators that are below median performance
· No BVPI targets set in bottom quartile without the explicit approval of the Executive (June 2005)
On track
Where applicable, Directorates are aware of performance indicators below median performance and have put in place improvement action plans.
All Heads of Service
Workstream 4 (2):  Better Ways of Working (Performance Management)
Robert Capstick

13. Improved financial management
13.1 Implement the Financial Strategy
· Raise our balances to at least 2% of annual expenditure (2007/08)
On track
Budget strategy agreed and in place, with appropriate linkages to efficiency savings priority work

NB Another success criterion will be added: “Action plan developed in response to review of finance, actions implemented in accordance with the timetable, and positive feedback from external auditors, Executive and Best Value Committee (March 2005)”
Head of Finance
Workstream 4 (3):  Better Ways of Working (MIS, Financial Management & Property)
Hugh McGarel-Groves



· Financial resources clearly aligned to Council priorities (Dec 2004)
On track


Budget for 2004/05 aligned to 10+3 priorities and RoP2.  Budget for 2005/06 will be similarly aligned by end of 2004.
Business Managers




· Cumulative savings achieved from 1 April 2003 of £5m rising to £20m (March 2008)
Too early to judge
Strategy being refined.  Significant progress will be required during the next quarter.
Head of Finance



13.2 Implement Business Process Re-engineering (BPR) across the Council
· Service improvements and efficiency savings generated which contribute to overall target for savings (March 2005)
On track

(with qualification)
First pilot in E&E was successful.  A second larger pilot planned in HR.  Progress with this will determine timing of a wider incremental roll-out across the Council.
Head of Human Resources with Business Managers
Workstream 4 (3):  Better Ways of Working (MIS, Financial Management & Property)
Hugh McGarel-Groves


13.3 Agree and implement a procurement strategy
· £100k savings identified in first year through improved practices (March 2005)
On track
Strategy well advanced.  A number of issues are being explored in order to ensure savings targets will be achieved.
Head of Finance with Business Managers
Workstream 4 (3):  Better Ways of Working (MIS, Financial Management & Property)
Hugh McGarel-Groves



· £300k savings identified in second year (March 2006)
On track
As above



14. High standards of Corporate Governance
14.1 Produce a Corporate Governance Protocol and implement an action plan to address known weaknesses
· CPA score of 4 achieved in Auditor Scored Judgement for ethical framework and legality (Dec 2004)
On track
Draft Code of Corporate Governance will be presented to Executive on 1st June 2004.  Auditor Scored Judgement action plan and Corporate Governance action plan have been developed, and are now under implementation.
Head of Legal Services
Workstream 4 (1):  Better Ways of Working (Human Resources & Corporate Governance)
Mike Smyth


14.2 Review all guidance and procedures relating to conduct in the light of the Corporate Governance Audit
· All managers aware of good practice and adhere to guidelines (March 2004)
Will be achieved by April 2004
This had been met in some Directorates by March 2004, and action is being taken to ensure it will be fully met by end April 2004.
All Heads of Service
Workstream 4 (1):  Better Ways of Working (Human Resources & Corporate Governance)
Mike Smyth


14.3 Integrate risk management disciplines into the development of key plans and priorities
· All Oxfordshire Plan and Key Service Plan priorities to be risk assessed (March 2004 and ongoing)
Achieved
Risk workshops held with all Directorates to assess risk in relation to these plans.  Risk Manager has emphasised importance to Directorates of regular updating of all risk assessments attached to their plans.
Head of Human Resources
Workstream 4 (1):  Better Ways of Working (Human Resources & Corporate Governance)
Mike Smyth
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