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ANNEX 3

QUARTERLY STAFFING REPORT (31 MARCH 2004)

DIRECTORATE
FULL TIME
PART TIME
ACTUAL TOTALS
FTE
Quarterly Change
(FTE)









CHIEF EXECUTIVE'S
Chief Executive's Office
46
2
48
47.5
3.0









COMMUNITY SAFETY
Fire & Rescue Uniformed
269
0
269
269.0
10.0


Fire & Rescue Non-uniformed
43
25
68
57.5
-1.5


Youth Offending Team
71
9
80
76.5
5.0


Emergency Planning
4
1
5
4.5
0.0









ENVIRONMENT & ECONOMY
Environment & Economy
362
168
530
425.0
10.0









LEARNING & CULTURE
Central  - Teaching
165
233
398
261.0
7.0


Central - Non-Teaching
518
753
1,271
859.0
23.5


Libraries & Museums
153
314
467
282.5
16.0


Schools - Teaching
4,013 
1,233
5,246
4,661.0
31.0


Schools Non-Teaching
473
5,953
6,426
3,306.5
82.5


Youth
34
151
185
67.5
-0.5


CFM
80
1,138
1,218
511.0
0.0









RESOURCES
Resources
288
53
341
320.0
19.5









SOCIAL & HEALTH CARE
Social & Health Care
1,074
1,104
2,178
1,707.5
48.5









TOTAL 
7,593
11,137
18,730
12,856.0
254.0

 Note:  Where it has been possible the changes in numbers and FTE are indicated.  Where considerable changes have been made across directorates, following the Council's restructuring, it is not possible to accurately state these changes.  There are some employees who have more than one job with the Council; these have been counted separately for each job.

CHANGE ANALYSIS

At the end of March 2004, staffing figures show that we employ 18,730 people.  This is an increase of 458 employees (254 FTE).  The main increases in individual Directorates are detailed below:

· Community Safety:  Firefighters +10 (+10 FTE)

· Learning & Culture:

Central Teaching +15 (+7 FTE)

Central Non-Teaching +45 (+23.5 FTE)

Libraries & Museums +42 (+16.0 FTE) (due to extended opening times of libraries from 1/2/04)

Schools - Teaching +49 (+31.0 FTE)

Schools - Non-Teaching +193 (+82.5 FTE)

· Social & Health Care: +62 (+48.5 FTE) (mainly due to an increase in the number of home support, rapid response, and relief to care staff)

· Environment & Economy: +13 (+10 FTE)

· Resources: +20 (+19.5 FTE) Financial Services, ICT, Customer Services, Property, HR

