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ANNEX 2

General Balances 2004/05 – latest update 

Estimated balances at start of year

Contribution to/from balances

Per published MTFP

City Schools Reorganisation Surplus

Additional Contribution
Sub total                                                             (1)

Estimated use of balances                                 (2)

Social & Health Care:                                         (3)

Project Team April – Sept

Permanent Appointments

Other known not costed:                                   (4)

SAP Consultancy

External Financial Management Review


Budget assumptions

2004/05
March 04

Latest

Position


£m

2,499

645

486

4,000

7,630

-1,000
£m

3,670
645

486

4,000

8,801

-204

-104

?

?



Estimated balances at end of year                    (5)
6,630
8,493

          

(1) Restated latest position shows improvement of £1.2m in estimated balances.

(2) Estimated forecast use of balances.

(3) Known calls on balances to date.

(4) Known calls on balances outstanding.

(5) Difference between estimated balances at year-end and latest position forecast for 2004/05 shows improvement of £1.9m of which up to £1.3m is earmarked against outstanding adjustments to the accounts in respect of Social & Health Care Income and Debtors.

