Progress Against Priorities & Targets 2003/04
ANNEX 2

Public Service Agreement


Target (March 2006)
On Course?
Lead Officer
Comment

Improve GCSE results at grades A*-G


(
Pat O’Shea

01865 428084
Actions to improve support for pupil attainment include the formation of Secondary Action Group and Secondary Schools Improvement Network



Improve GCSE results for ethnic minority pupils


(
Sandra Bingham

x6217


A PSA Action Group has been established to focus on Ethnic Minority Achievement.



Improve pupil achievement at Key Stage 3


(
Venetia Mayman

01865 428116


The baseline data for ICT element is not secure and further work is being carried out to promote consistency.

Reduce school exclusions


(
Sandra Bingham

x6217




Reduce preventable hospitalisation


(
Jenny Lee

01865 221206
Action plan in place to improve performance of delayed discharge target.

Improve GCSE results for children in care


(
Sandra Bingham

x6217


This target is highly challenging given the particularly difficult circumstances of this group of vulnerable pupils, and its constantly composition.



Reduce the number of convictions or cautions of children in care


(
Fran Fonseca

x5005


Increase participation in drug treatment programmes


(
Paul O’Hare

01865 396369


Improve rate of waste recycling


(
Adam Symons

x5867




Increase bus use


(
Noel Newson

x5859

Dick Helling

X5894


Overall progress this year disappointing when compared to previous years.  Actions on how to accelerate those measures within our control have been agreed.

Support for key workers housing


(
Dawn Pettis

x6082


An Affordable Housing PSA Implementation Group has been established.

Annual improvements in cost effectiveness of 2% or more
(
Seán Gibson

x5482

David Illingworth

x5352
County Council element of Cost Effectiveness model agreed in Feb 2004.  

An end of year analysis will be available for the quarter 4 performance report.
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