Progress Against Priorities & Targets for 2003/04
ANNEX 1

Oxfordshire Plan priorities


Helping People to Fulfil their Potential

Priority
Target
On Course?
Lead Officer
Comment

Improving achievement at all levels in our schools particularly but not exclusively in public examinations.
We aim to increase the number of children obtaining 5 GCSE passes *at grades A-G) from 87% to 94.5% and the number obtaining 5+ GCSEs (grades A-C) from 51.5% to 58% by 2005.


(
Richard Howard

01865 428084
The targets are extremely demanding, but significant action is in place to address rate of improvement.

Securing major refurbishment of selected school sites to improve their environment for pupils and staff.


Improve learning opportunities at 6 schools through planned refurbishment of schools’ sites.
(
Keith Borien

01865 428161


Introducing a single term of admission to our primary schools.


Implement at beginning of school year – September 2004.
(

Stephen Ashworth providing lead officer details

Improving support for underachieiving children.


For children leaving County Council care we aim to increase the number achieving 5 GCSEs (grades A – C) from 4.5% to 15% by 2004/05.


(
Gillian Tee

x5125
Additional support for pupils and schools has been developed.



Improving the health, educational and emotional well-being of children in need or looked after by the County Council.


Increase the proportion of teenage parents in education or training from 13% to 17.4% by 2006/07
(
Phil Hodgson

x5833


Increasing the number of people with disabilities in employment.
Help an additional 50 people with disabilities gain employment by 2005/06.


(
Alan Sinclair

01865 854454


Improving school attendance and support for children with behaviour difficulties by reinforcing parental responsibility and by making the learning experience more relevant to the needs of the students.


We aim to reduce the percentage of half-days missed at Secondary Schools from 8.1% to 6.8% by 2005.
(
Sandra Bingham

x6217


Increasing the number young of people staying on in education.
Increasing the number of young people staying on in education or training to 87% by 2005/06.


(
Rick Harmes

x0626


Increasing the use of the county’s libraries and museums and encouraging more people to be involved in cultural activity.


We aim to increase the  number of visits to our libraries by 6% by 2005/06.
(
Richard Munro

x0277


Increasing the number of older people using rehabilitation services.
Increase the number of older people being helped by the Rapid Response and Reablement team by 5% by March 2004.


(
Lorna Brown

x5828


Enhancing day care services for older and disabled people to enable them to feel secure and remain independent.
Work in partnership with the NHS to promote and increase the effectiveness of community hospitals in 2003/04.


(
Lorna Brown

x5828


Developing services to help those who look after a relative or friend who need support because of frailty, disability or illness.
During 2003/04, we will adapt our 3 main Children’s Resource Centres in partnership with Barnardo’s and the NHS Trust to enable carers of profoundly disabled children to have regular respite care breaks.


(
Nick Welch

x5714


Increasing nursery and child care provision.
Increase the number of publicly funded education places for 3 year olds from 41% (2001/02) to 87% by 2006/07.


(
Rick Harmes

x0626


Promoting family friendly employment policies both in the County Council and among partners.
During 2003/04 we will work with partners to agree action.
(
Sue Corrigan

x0280


Protecting our Environment
Priority
Target
On Course?
Lead Officer
Comment

Working in partnership with District Councils and the business sector to improve the quality of our urban centres.
By 2003/04, extend and formalise partnership working to improve the quality of urban centres and complete a landscape character appraisal/strategy for the county.


(
David McKibbin

x5845

Richard Dix

x5663


Successfully resurfacing the pedestrian area of Oxford’s Cornmarket.


Successful completion of the scheme during Summer 2003.
(
David McKibbin

x5845

Richard Dix

x5663


Almost all work likely to be finished by Easter 2004.

Increasing access to public rights of way, museums and other heritage sites.


Provide free access to the Oxfordshire Museum from 2003.
(
Keith Wheal (rights of way)

x0202

Martyn Brown (museums)

01993 814114


Promoting and enhancing the rivers and canals in the county, particularly the Thames and the Wiltshire & Berkshire Canal, as a means of travel, as a tourist attraction and as a fine environmental feature.


Work with partners to develop a strategy with a particular focus on the use of the River Thames and the Wilts & Berks canal.
(
Chris Cousins

x5459

Keith Wheal

x0202


Priority
Target
On Course?
Lead Officer
Comment

Reducing the amount of household waste that is put in landfill.
Reduce by 18% the amount of household waste that is put in landfill sites by 2006/07.


(
Chris Cousins

x5459

Adam Symons

x5867


Protecting the county’s varied landscape, plant, wildlife and green spaces.


During 2003/04 we will review the adequacy of existing conservation and enhancement strategies.


(
Chris Cousins

x5459

Craig Blackwell

x5873




Publishing for consultation, a draft Structure Plan that strikes a balance between economic, social and environmental needs.


The Plan will be published by Autumn 2003.
(
Chris Cousins

x5459

Ian Walker

x5588


Safeguarding our Communities
Priority
Target
On Course?
Lead Officer
Comment

Reducing the incidence of crime, in particular crimes committed by young people, against young people and related to drug use.


Reducing the number of young people involved in robbery by 14% by March 2005.
(
Bruce McLaren

X0816


Developing a strategy to ensure that buildings and urban environments are designed with safety in mind.


Working with partners to develop a strategy for consultation by March 2004.
(
Steve Wain

x


Making our roads safer and reducing the number of deaths and serious injuries.
Complete 25 road improvements targeted to prevent at least 6 collisions involving death or serious injury by 2003/04, as we work towards our target of a 40% reduction in deaths and serious injuries on our roads by 2010.


(
David McKibbin

x5845

Brian Fell

x5083


Reducing the number of fires.
Reduce accidental dwelling fires by 10% by 2003/04. 


(
John Parry

01865 855205


Priority
Target
On Course?
Lead Officer
Comment

Improving protection for children at risk from sexual and physical abuse.
Ensuring that 95% of child protection conferences are reviewed within 6 months by 2005/06.


(
Phil Hodgson

x5833


Increasing the number of problem drug misusers in treatment programmes.


Increase number in treatment programmes by 44 % by 2005/06.
(
Lorna Brown

x5828


Working with partners to develop strategies that reduce the impact of flooding.
Develop strategies with partners during 2003/04 that reduce the impact of flooding.


(
John Parry

01865 855205


Having regard to the needs of the socially excluded and ethnic minority groups.


Implement the council’s Race Equality Scheme action plan.
(
Derek Bishop

x5889


Seeking to encourage tolerance within communities.
Request all school governing bodies to review their anti-bullying policies, and implement means of monitoring these, by December 2004'.


(

Stephen Ashwoprth providing lead officer details

Enhancing facilities and support for young people in towns and villages that reflects their needs and adds to community well being.
To increase the number of youth service participants gaining accreditation for personal and social development work offered through the youth service from 8% in 2002/03 to 60% in 2006/07


(
Monica Hanaway

x5690
Youth Service increasing capacity to provide accreditation opportunities.

Promoting and encouraging voluntary work.
Audit the level of volunteering in Oxfordshire and existing delivery strategies and develop an action plan with partners by March 2004.


(
Derek Bishop

x5889
Will be progressed as part of the work on the Voluntary Sector Compact in 2004/05.

Sustaining Prosperity
Priority
Target
On Course?
Lead Officer
Comment

Supporting the Oxfordshire Economic Partnership strategy to sustain and develop our educational, scientific and technological economy.
Increase the opportunities for companies to participate in support networks during 2003/04, for example Venturefest (an annual entrepreneurs fair which draws attention to new business innovation and growth).


(
Martin Stott

x5919


Working with the farming community to enable them to respond to market changes while remaining key custodians of the rural environment.


Increase the number of farmers involved in local food projects from 50 to 150 by 2006/07.
(
Martin Stott

x5919


Promoting and supporting the redevelopment of central Oxford focusing on the castle site, the Westgate Centre and the relocation of the Oxford railway station.


Work with partners and other relevant bodies to ensure the partial opening of the Oxford castle site by December 2004.
(
Neil Monaghan

x5712

Peter Mann

x5479


Working with major employers and the business sector to provide housing that can be afforded by people who want to live and work in the county.


Together with Oxford City Council, we will pilot a scheme to help 22 key workers by 2005/06.
(
Martin Stott

x5919
An Affordable Housing PSA Implementation Group has been established.

Priority
Target
On Course?
Lead Officer
Comment

Completing broadband connections to schools and libraries.  Examine feasibility of extending connection to council offices (where cost effective) and develop a strategy for sharing the capacity with small businesses especially in rural areas of the county.


Broadband connections to schools and libraries completed by Dec 2003.  Over the next 12 months we will develop a strategy for sharing the capacity and economic and social benefits with others.
(
Stephan Conaway

x5990


Promoting better public transport.
During 2003/04 we will pilot an electronic Bus Information System at bus stops in Oxford City and, if successful, extend in subsequent years.


(
David McKibbin

x5845

Peter Mann

x5479
Real Time Bus Information will be fully operational in December 2004.

Improving the condition of our roads.
In 2003/04 we aim to ensure that 99% of reported incidences of dangerous damage to roads and pavements are repaired or made safe within 24 hours of notification.


(
David McKibbin

x5845

Brian Fell

x5083


Championing development of the Guided Transit Expressway from Pear Tree through Oxford Station to Redbridge with later extensions to Witney and Bicester.


Our ambition is to see the GTE developed within the next 6 years.
(
David McKibbin

x5845

Peter Mann

x5479
On course to get business case to Government this year.

Promoting the opening of the East-West rail link (Oxford/Bicester/Bedford).
Our ambition is to have an hourly rail service from Oxford to Bicester by 2005/06.
(
David McKibbin

x5845

Peter Mann

x5479
Business case submitted to Strategic Rail Authority - awaiting outcome.

Raising our Performance
Priority
Target
On Course?
Lead Officer
Comment

Involving the community in our key decisions about priorities and funding allocation and keeping all residents, businesses, local organisations and other stakeholders informed about our work on their behalf.


We will circulate a Council magazine to every household at least twice each year.
(
Stephen Capaldi

x5466


Improving public access to our services and information by exploiting the opportunities of modern technology.


By 2005 we aim to have electronic access to 100% of our services where this route is relevant.
(
Debbie Dent

x0127
Customer Service Strategy under development

Improving the efficiency of our services and secure additional grant funding for Oxfordshire through the Public Service Agreement with the Government.


Achieve the 12 Public Service Agreement targets in 2006/07  including a 2.5% productivity increase per year.
(
David Lines

x0150
PSA is a 3 year project and Year 1 has focused on setting up plans and systems.

Carrying out a comprehensive review of our £1 billion operational property to improve the quality of buildings for the benefit of users and staff, without adding to overall costs.


The property review strategy will be completed by 30 September 2003.
(
Neil Monaghan

x5712


Priority
Target
On Course?
Lead Officer
Comment

Implementing improvements in forward planning and performance management in accordance with the Comprehensive Performance Assessment findings and Raising our Performance strategy.


Securing Comprehensive Performance Assessment of ‘Good’ by 2004.
(
David Lines

x0150


Working with partners to ensure that the bid for the European Capital of Culture for Oxfordshire results in a strong shared plan for cultural development in Oxfordshire leading up to 2008.


Development of an inclusive programme of countywide cultural activity, building to celebration in 2008 of our role as a Centre of Culture or as Capital of Culture.
(
Richard Munro

x0277


In the NHS to keep to a minimum ‘bed-blocking’.


Reduce by 20% in the period to 2006/07.
(
Lorna Brown

x5828


In the housing sector to reduce homelessness.
To have in place action plans with each district council by July 2003.
(
Nick Welch

x5714


PAGE  
13
( = on course
( = not on course
( = not yet clear

EX_MAR1604R19.doc

