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APPENDIX 2

Oxfordshire Local Implementation Teams

Terms of Reference

There will be three Local Implementation Teams covering the North, City and South localities. Their overall aim will be to implement services changes and development in that locality through multi-agency and partnership working across a broad range of agencies.

Main Functions

· To drive service change and development across the locality

· To inform and influence strategy and commissioning decisions of the Mental Health Programme Board, and of the PCT for locality commissioned services

· To support the preparation of the NSF Stage 5 submission including completion of the Self Assessment framework for the locality and the development of an action plan to address areas for further work

· To inform Local Delivery and implementation Plans at a locality and county level

· To input to the production of the Directorate of Social & Healthcare Plan to ensure delivery of the mental health targets

· To develop robust arrangements for partnership working with other agencies supporting people with mental health problems such as housing and education

· To ensure the work of the LIT is communicated widely via individual responsibility of LIT members to keep their own organisations informed, and more broadly as a LIT with key stakeholders and interested groups

· To develop mechanisms for the meaningful involvement of service users and carers in the work of the LIT

· To receive and consider monitoring information to support planning the planning process including needs assessment work.

Scope

The work programme of the LIT should cover the broad range of mental health issues including:

· Public Health/Health Promotion

· Primary Care Mental Health Services

· Community base services including social care

· Secondary Care Services 

· The transition between Child and Adolescent and Adult services (16 – 18 years especially) and between adult and older people services

· Substance misuse services and dual diagnosis

· Housing and support needs of individuals

There will be other areas to be included in the work programmes which are relevant to specific localities such as:

· Prisons

· Asylum seekers

Membership

It is important that the membership of the LIT is adequate to reflect the broad range of issues to be considered, but that the group remains functional in terms of the size of membership. The proposed membership is listed below and includes core membership and additional members who may be invited periodically to discuss key issues:

It is proposed that a PEC or PCT Board Member should chair the LIT

Core Membership
Additional membership 

PCT

Primary care clinicians


MAAG

Mental Health Lead
Prescribing Leads

Public Health
Other primary care workers


Communications

OMHT / S&HC

Locality Service Director
Addictions Services 

Clinical Service Managers - Adult

CSM for Older people

Consultant Psychiatrists

CSM for Child & Adolescent Services 


CMHT Managers

Key Partners

District Council

Voluntary Sector

Carers

Service Users

NHS Direct 

Locality Specific

Prison representatives

Asylum Seekers

Northants Social Services

Accountability

Local Implementation Teams will be accountable directly to the Mental Health ‘Commissioning Board’ and via their representatives to individual organisations.
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