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PART 1:  
INTRODUCTION/OVERVIEW

Oxfordshire EYDCP/Sure Start Strategic Delivery Plan 2004 -2006 sets out the work programme for the Local Authority and partners represented on the Early Years Development and Childcare Partnership (EYDCP) from April 2004 to March 2006. It is written to meet the guidance and targets set out in the national Sure Start Unit’s guidance and the County Council’s priorities for providing young children with firm foundations for educational achievement and wellbeing. The delivery plan focuses on specific areas of work within a broader context of Services for Children as set out in the Green Paper ‘Every Child Matters’ and in the local Preventative Strategy.

Aim of the Early Years Development and Childcare Partnership:

Oxfordshire Early Years Development and Childcare Partnership (EYDCP) aims to improve the wellbeing and life opportunities of children, parents and communities by bringing together:

· Early education

· Childcare

· Health and family support

Vision and functions of the Early Years Development and Childcare Partnership:

The EYDCP is convened by and advises Oxfordshire County Council in developing and monitoring the Early Years and Childcare/Sure Start Strategic Plans.  Its main functions are to:

· develop proposals for the Sure Start Delivery Plan

· recommend the Sure Start Delivery Plan to the County Council for approval

· monitor progress against targets in the Plan and approve returns to the Department for Education and Skills

· advise on the commissioning of support services as appropriate

· approve applications for new provision to join the scheme for provision of 

publicly funded nursery education and start up grants for childcare

· advise and support the work of the Children’s Programme Board

The broader vision of the partnership sets the above responsibilities within a wider vision for developing services for children, families and communities. At its ‘visioning day’ in January 2004, key themes within the developing vision included:

· Children are visible, their voices heard and their rights respected 

· All children are loved and valued

· Children’s environments are colourful and include access to outdoors

· Services make a positive, revolutionary difference to lives of young children and their families

· Services are sustainable and secure in the long term

· Services start for children from before birth and that parents, grandparents and carers are centrally involved in the child’s learning and care

· Services are local, inclusive and welcoming to all 

· There is support for angry and unhappy children and families 

· Services help to build and to serve confident, safe communities

· There are more safe, green spaces in the community and home zones/play trails

· There less stress and hurry for parents and children

· That the workforce is highly qualified and diverse with fewer professional boundaries

The EYDCP is committed to the following principles:

· keeping the interests of children central in planning and delivering services, and  upholding Children’s Rights

· working towards continuous improvement in the quality of services available for children and families

· consulting with parents, children and other stakeholders as partners about how services are delivered and using such consultation to inform its planning

· promoting equality of opportunity, challenging discrimination, celebrating diversity and removing barriers to access of services 

· planning universal services for publicly funded nursery education and the development of childcare and working with others to offer integrated health and family support services where most needed 

· promoting the value of play as a vital part of children’s learning and development in formal and informal settings

Key Work Areas, Targets and Funding

The programme of work set out in this plan is in line with the guidance given by the Sure Start Unit and funding of much of the work is through external grants (see Appendix V1). 

Funding is dependent on a memorandum from the Sure Start Unit, signed on behalf of the Local Authority, setting out agreed targets for delivery in each of the key areas of work:

· Integrating services for young children and their families

· Foundation Stage Education 




· Developing and sustaining childcare




· Access and Inclusion






· Developing the Workforce





· Planning, Communication and performance management


Underpinning areas of work:

In addition the EYDCP has set up several working groups to ensure effective co-ordination and links with other related and contributing areas of work for which there are no specific targets or external funding but which are essential in developing a coherent strategy for services for children. These are constantly evolving but at present include:

· A strategy for targeting services to those who most need them: This includes geographical needs analysis, planning and consultation through the District Liaison Panels and local focus groups, targeting of resources to areas of highest need and groups needing additional support to access services 
· Birth to 3s: Focus on services and quality standards for the very youngest children

· Health and Family Support:  overseen by the Children in Need group of the Children’s Programme Board and the Local Preventative Strategy

· Play and out of school: particular focus on services for 5 plus age range and play policies for older children

· Quality Assurance: support for providers to access and achieve accredited quality assurance.

Structure and Membership

The EYDCP is a fully constituted partnership with defined terms of reference.  Its membership brings together representatives of key stakeholders including County Council, District Councils, Primary Care Trusts, Private, Voluntary and Independent providers, Training organisations, Learning and Skills Council and Job Centre Plus. (see Appendix l ). 

Much of the work of the EYDCP is undertaken through its working groups.  Each key work area has a lead officer to develop, co-ordinate and monitor the programme of work towards achievement of targets in line with guidance given by the Sure Start Unit within the DfES. (see Appendix ll for structure diagram).  Each key work area engages a range of partners in planning, monitoring and delivery of services.

Meetings of the EYDCP are open to the public.  The full Partnership meets at least 3 times a year.

The EYDCP also advises and supports the work of the Children’s Programme Board, a multi-agency Children’s Strategic Partnership and its subgroups, in particular in developing its preventative strategy for children and young people birth to 19, and targeted work with disadvantaged communities. 

Consultation

Consultation on the plan as a whole is carried out by members through stakeholder groups, through the task groups,  District Liaison Panels and community consultation e.g. minority ethnic communities. The Parent Involvement Co-ordinator works to the Oxfordshire Parenting Forum and seeks the views of parents in an ongoing capacity as well as consulting on specific issues.

Consultation on new provision is undertaken through the District Liaison Panels and through local project steering groups with representation from parents. It is also undertaken through the work of the Parent Co-ordinator and regular surveys. 

Oxfordshire EYDCP is committed to ensuring that children’s voices are heard in the planning and development of services.  Consultation with children is undertaken on a regular basis through work within settings, specific projects and through the developing links with the work of the Children’s Fund and Children’s Panels connected to the District Liaison Panels.

A separate report is being prepared to give summary messages from work on Listening to Children Under 5s in developing Children’s Centres and Neighbourhood Nurseries and will be available in the summer of 2004. 

Reporting and accountability

The EYDCP reports to Oxfordshire County Council as the accountable body for the Strategic Delivery Plan and for resources.   It also has established links with other multi-agency partnership planning structures, such as the Children’s Programme Board and its sub group. Links to other services such as youth services, children’s service, community services and Connexions will be developed during the period of the plan and through the Best Value Review of Children’s Services currently underway.  Monitoring and accountability to the DfES is through the Sure Start Unit and Ofsted.

PART 2:   KEY AREAS OF WORK FOR 2004 - 2006

2a
INTEGRATING SERVICES FOR YOUNG CHILDREN AND THEIR FAMILIES

Overview

Oxfordshire is developing high quality integrated local services through a variety of routes, targeting services in disadvantaged areas (and elsewhere where possible), and making best use of additional resources provided through new initiatives.  Integrated services means bringing together early education, childcare, health and family support services so that families have one point of access and services work together to provide consistent quality and seamless support. New childcare places are, wherever possible, created by integrating childcare with existing services, and building on services that are community based and with specialist areas of expertise, such as nursery schools and family centres.  The Green Paper ‘Every Child Matters’ has drawn attention to the vital duty to safeguard children and support them and their families. The current review of Child and Adolescent Mental Health Services and the forthcoming Best Value Review of Children’s Services highlight the need for effective preventative work and early intervention. Research increasingly demonstrates the effectiveness of providing high quality early years provision and support to parents at an early stage. Bridging the Gap is a Social and Healthcare led initiative researching effective models to develop these links.

Children’s Centres
Oxfordshire has two early designated centres: ACE Centre Chipping Norton and Rose Hill/Littlemore Sure Start and has submitted plans for two more:  Neithrop, Banbury and The Leys, Oxford.  A separate Children’s Centre Strategy is available as well as individual development plans for each centre.

Nursery/Foundation Stage Schools

Oxfordshire has seven freestanding nursery schools and five attached to primary schools.  In 2004 nursery schools will become fully self-governing with delegated budgets.  Oxfordshire is committed to developing the role of the freestanding nursery schools as models of integrated service delivery and beacons of good practice for the Foundation Stage of Learning.  From September 2004 they will become known as Foundation Stage Schools.  They are seen as a valuable resource for the whole County’s training, research and development in early years.  They each have either developed, or have a development plan, for year round integrated childcare provision.

Family Centres

Oxfordshire has 18 family centres (8 managed directly through the County Council, and 9 managed through partnership agreements with voluntary sector organisations and one voluntary centre without Oxfordshire County Council funding.)  All family centres have signed up to a unique model of open access provision with targeted support to more vulnerable groups, with services based around 6 core areas of service which are very much in tune with the Sure Start development of Children’s Centres.  The 6 core areas are: personal support for children and adults, information and advice, promotion of health and well-being, early learning opportunities, education for parents and carers and childcare. Family Centres also have a significant role to play in taking forward the aims of the Green Paper in relation to their safeguarding role and contributing to early intervention and prevention services for children at risk

The degree and level to which any individual centre fulfils the core service delivery is dependent on locality and resources.  The highest levels of resources are targeted to areas of highest needs and this is subject to ongoing review.  New initiatives grant funding has enabled some centres to extend their services with additional resources (see below), and the Early Years and Childcare Service and the local steering groups have worked hard to increase the management capacity and support to attract funding and deliver on these projects. 

Early Excellence Centres

We have approved Early Excellence Centres in Chipping Norton (the ACE Centre with rural outreach model) and East Street in Grimsbury, Banbury. The Ace Centre has recently also become a designated Children’s Centre.

Funding for the Early Excellence Centre programme finishes in March 2006 and both centres need to look to sustainability of services.  The ACE Centre is also a designated Children’s Centre with additional development resources being focussed on greater involvement with Health Services, including primary care, home visiting and therapies.  At East Street the centre is currently based on a partnership between three main organisations with involvement from other community groups.  

There needs to be an intensive programme of support and development in both centres to ensure long term sustainability of services and the development of the centres as flagship projects for excellent models of practice, training, development and research.

Sure Start Local Programmes

Oxfordshire is fortunate to have a well established trailblazer local programme in Rose Hill/Littlemore which has gained a national reputation for innovative work.  It is managed through an independently constituted limited company with charitable purposes.  The Board of Trustees has representatives from statutory agencies, voluntary sector and local parents.  Funding is currently from the Sure Start Unit to the Board, although it is likely that this will come via the local authority after March 2004.  Over the next two years it will be important for the local programme to work closely with the statutory agencies involved in terms of mainstreaming local services and ensuring that pilot phase learning translates into better services for children in other areas of need.  This is likely to have implications for resource allocations county wide.

Oxfordshire also has a ‘mini’ Sure Start local programme in South Abingdon/Sutton Courtenay.  Currently coming to the end of its first two years, it has secured funding for a further two years.  New building work is due to be completed in the first half of 2004.  The accountable body is the Local Authority, and the models developing include particularly interesting work in targeting ‘pockets’ of disadvantage and rural outreach.

Neighbourhood Nurseries 

We have 7 Neighbourhood Nurseries all due to open before March 2004 – Blackbird Leys and Rose Hill (both in Oxford City and managed by the Oxford, Swindon and Gloucester Cooperative Society), Wood Farm (Oxford) as an extension of the Slade Nursery School, Barton (Oxford) as an extension of the Roundabout Family Centre, Orchard Fields (Banbury) as part of the new school and East Street (Banbury) as part of the Early Excellence Centre. A 7th project in South Oxfordshire is a rural network childminder model linked to Berinsfield and South Abingdon).  There will need to be an intensive programme of support and development to promote take up, develop services and ensure sustainability.  These projects are expected to become almost entirely self-sustaining after three years, although in Local Authority projects some existing resourcing has been reallocated to support local management.
Using Libraries

The EYDCP has worked with the Library service in terms of communicating about services and also in supporting Book Start during a period of uncertain funding.  

The new Sure Start Guidance refers to EPPE (Effective Practice in Pre-school Education) research findings on the benefits of regular use of libraries by families with young children and presents a new opportunity to build on current links between the EYDCP and the Library Services in developing locality based services around early years settings and Children’s Centres in particular. Oxfordshire Children’s Information Service already has developing initiatives for outreach and desk top access to the OCIS website.  

Extended Schools

Oxfordshire will designate one full service extended school for 2005/06 when new funding comes on stream.  The EYDCP will have a role in supporting the development of integrated Sure Start services as part of this development.  Other models of extended schools services are being developed through the County Strategy for Building Learning Communities.

KEY WORK AREA 2a:  INTEGRATING SERVICES FOR YOUNG CHILDREN AND THEIR FAMILIES

Current Performance/Position 2003-04
Targets 2004 -2006

Draft Children’s Centre strategy agreed but needs development around policies and working practices and quality assurance
Task group of the EYDCP ensures local  Sure Start Programmes, Early Excellence Centres, Nursery Schools and Family Centres are supported at a strategic level

2 designated Children’s Centres in Chipping Norton and Rose Hill Littlemore
Two new Children’s Centres developed in Blackbird Leys Oxford and Neithrop Banbury. All designated centres meet full core offer within 2 years of designation

Difficult to recruit senior level staff in integrated centres.  Lack of common job descriptions, training pathways etc for similar posts in different agencies – e.g. home visiting and outreach, early years support workers etc.
Workforce strategy includes need for Children’s Centres across different agencies – especially Health, Social Care and Education

Library service not linked into Children Centre Strategy
Partnership work with Library service established to increase use of libraries by families with young children particularly in areas with Children Centres

Good examples of local practice in Nursery Schools, Family Centres, Sure Start local programmes and Early Excellence Centres
Integrated working developed in localities without a designated centre, building on existing resources (Nursery Schools, Family Centres, Early Excellence and Local Sure Start Programmes)

Draft Children’s Centre and Preventative Strategy agreed 
Links with other Children’s Services and partnerships are strengthened and maintained 

Development work is often driven in response to funding opportunities and capacity to develop. Commissioning of services across agencies is not always well co-ordinated
Development work targeted to agreed priorities (Appendix V). Strategy for joint commissioning and planning of services for children in need is established through the Best Value Review of Children’s Services

Strategies

1.
Monitor progress of designated schemes against approved proposals and

disseminate ‘sure start’ principles in other localities across county, building on experience of flagship projects and funded initiatives,  including outreach to rural areas

2.
Contribute to Best Value Review of Children’s Services and link with other initiatives for integrated working across the County (Preventative Strategy, IRT)



3.
Quality monitoring and workforce development strategies need to take account of integrated working.



Actions


Action
Lead Responsibility
Timescale

1.
Establish integrated centres development group (ICE)
Head of Early Years and Childcare/ Partnership and communication manager
April 04

2.
Support the development of local Advisory groups for designated centres
Partnership and communication Manager and local leads
Ongoing

3.
Establish contracts for services for designated centres
Partnership and communication manager
April 2004

4.
Qualified early years teachers to be employed in all early years settings
Partnership and communication manager
On designation

5.
Develop workforce development strategy for Children’s Centres and integrated early years services
Head of Early Years with Children’s Programme Board
April 2005

6.
Monitor progress of designated centres
Partnership and Communications Manager
Quarterly

7.
Work with all free-standing Nursery Schools to develop extended services
Education Officer for Early Years

Early Years Adviser

Daycare Development officer
Ongoing

8.
Develop quality guidelines and principles for integrated working
Integrated Care and Education group
Ongoing

9.
Support integrated services to gain Investors in Children accreditation
Senior Advisory Teacher (QA)
Ongoing

10.
Support all Family Centres to develop agreed 6 areas of service, working, in particular, with relevant local services
Family and Community Support Manager
Ongoing

11.
Work with existing integrated centres to identify models of practice and funding streams to enable mainstreaming of integrated approaches
Partnership and Communications Manager/Head of Early Years and Childcare
Ongoing

Contact Officer:  Annie Davy, Head of Early Years & Childcare: 01865 815493 

Clare Abolins: Partnership Manager (temp. job share) 01235 549290

Family Support Manager:  Chris Sewell 01865 810517

Education Officer (Early Years): Maggie Smith  01865 815628

Senior Advisory Teacher (QA) : Teresa Broad 01865 428096

Daycare Development Officer (nursery schools) Christine Grandison 01608 730411






2b
FOUNDATION STAGE EDUCATION

Overview

The Foundation Stage curriculum was introduced in England in 2000 and starts from the age of 3 until the end of the academic year in which the child has his or her 5th birthday.  In Oxfordshire, Foundation Stage education is provided in County Council nursery schools, primary schools and, for 3 and 4 year olds, in private and voluntary sector nurseries and pre-schools and by accredited childminders that have been approved by Ofsted and are registered with Oxfordshire EYDCP.

Universal provision of places for 3 and 4 year olds 

Access to a funded part-time place at a provider registered to provide Foundation Stage education becomes a statutory entitlement for all 3 year olds from April 2004. As funding has been rolled out many children already have this entitlement and it is the duty of Local Authorities to ensure that there are sufficient registered places available for all children whose parents want them to have a place. In Oxfordshire universal entitlement was offered from January 2003 and demand for places has steadily increased.  In Autumn 2003 the part-time place equivalent of 76% of 3 year olds were funded.  There are still some settings that offer less than 5 sessions a week and some places where choice is limited due to high demand.  Development support is targeted at these areas to develop increased places and to extend provision to include wraparound childcare for children of working parents.

Nursery Education Grant

The funding for pre-school places is known as the ‘Nursery education grant ‘ although some people still refer to ‘vouchers’.  It is administered via the County Council directly to the registered providers based on termly claims.  The Council follows the DfES Code of practice for administering the grant and has put in place audit procedures to guard against duplicate and fraudulent claims.  The value of the grant for 2004/05 will be ₤1284 per child per annum or ₤428 per term.  The County Council retains 1.5% of the value of the grant to support information and training for providers.

Single Point of Admission 

From September 2004 all children will be able to access a part time funded place in a County Council nursery or primary school from the September before their 5th birthday.  That means that all children will be able to have at least one full year of Foundation Stage education in County Council provision.  In areas where there already are nursery schools and classes, children will be able to access more than one full year in these settings. The County Council is investing in a variety of quality measures to enable improvements in staffing and indoor and outdoor resources to enable schools to develop high quality Foundation Stage provision.  In many cases primary schools are developing partnerships with registered pre-schools to provide for younger children.

Foundation Stage Classes, Foundation Stage Units and Foundation Stage Schools

After extensive consultation the County Council has decided to change the name of some of its provision.  Reception Classes will now be known as Foundation Stage Classes.  Schools that formerly had nursery classes will now have ‘Foundation Stage Units’ and nursery schools will become known as Foundation Stage Schools. (see also Key Work Area 2a on the role of free standing nursery schools).

Partnership with the Private, Voluntary and Independent Sectors

Oxfordshire has around 320 registered voluntary, private and independent providers.  The County Council is committed to providing continuing support to these groups, and actively encouraging community based planning and partnership provision to offer the best possible choice for parents and children.

Advice and Support from Qualified Teachers

Advice, training and support for all registered providers is offered through the County Council Early Years Team within the School Development Service. 

The team consists of qualified Advisory teachers and consultants, together with experienced practitioners released from their main posts on a part time basis to support settings in developing the quality of their provision, their teaching and learning, and to share best practice.  There is a ratio of 1 qualified teacher to every 10 registered settings.  
Outdoor Learning

Oxfordshire EYDCP places particular importance on the opportunities for young children to learn outdoors as well as indoors.  There is specialist advice to support settings in developing their outdoor learning areas, and some Oxfordshire schools and family centres are participating in an innovative Forest School project.

Mobile resources (Osprey and Traveller School Bus)

Mobile resources for the education of under 5s is offered to traveller families through the mobile nursery staffed by the County Council Advisory Service for Traveller Education (ASET).  A mobile resource library, ‘Osprey’ (Oxfordshire Support for Play Resources for the Early Years) offers high quality resources on loan to any setting that wishes to subscribe.

Monitoring Quality

Oxfordshire has a rigorous scheme for monitoring quality through its visits by the Early Years Team.  Ofsted inspection outcomes and information from visits enable the team to plan how best to focus their support and the kind of training to provide. This area of work is linked to the County Council Education Development Plan priority 1 for Foundation Stage and Key Stage 1.

Continuous Professional Development (OQSA, Interagency, Early Years Team, Vouchers etc)

A comprehensive programme of subsidised continuous professional development is offered through Oxfordshire Quality Schools Association, EYDCP conferences and training events and a more localised interagency training programme of short courses. There is sufficient training for each of Oxfordshire’s approximately 4,000 Foundation Stage practitioners to access up to 4 days equivalent training per year.  Vouchers are available to support cover for practitioners for some courses, and support is offered towards self-evaluation and quality assurance.

KEY WORK AREA 2b: FOUNDATION STAGE EDUCATION 

Current Performance/Position 2003-04
Targets 2004 -2006

Take up of places by 4 year olds is around 95% and take up by 3 year olds is 76% equivalent (half time place).

There are c 320 private voluntary and independent providers registered with the EYDCP to offer funded places including xx funded places

There are xx primary schools with nursery classes (Foundation Stage units)

Xx Nursery Schools and xx Primary Schools with Reception Classes (Foundation Stage classes). There are xx wraparound place per 100 three and four  olds
There are sufficient free early education places for all 3 and 4 year olds (whose parents want one) available in all communities

Parents have a good choice of different types of early education providers to best meet the needs of children, including wraparound childcare for working parents



Most recent data is 75% private, voluntary and independent setting offering the Foundation Stage rated good or better
Average 84% settings with good or better Ofsted rating in combined inspections 2004 – 2007).

1494 Foundation Stage practitioners attended 105 days of professional development training through Oxfordshire Quality Schools Association and Early Years Team Training

2471 early years and childcare workers attended training through the Interagency Programme

300 early years and childcare worker attended training funded through ESF Childcare Grant
*Average of 4 days access to relevant training and development per practitioner delivering FS education (BVPI 192a)

Average of 1 QTS teacher per 10 early years non-maintained settings (BVPI 192b)
Ratio of support sustained through Early Years Team and EYPWs.

32 teachers gained Early Years Specialism Award
*All teachers in the Foundation Stage to have, or to be working towards, specialist training in early years with 100 teachers to have achieved the EYSA by March 2006

(links also to target  2a on nursery schools and to target 2e on workforce development)

Strategies

1.
Learning 3 to 5 County Council strategy for implementing the Foundation Stage 

2.
Early Years Team monitoring quality strategy

3.
Nursery Education Grant and Partnership Foundation Stage Units scheme



Actions


Action
Lead Responsibility
Timescale

1.
Monitor take up of Nursery Education Grant and target development support to areas where there are fewer places to meet need


Education Officer for Early Years/Information Projects Officer
2004 - 2006

2.
Extend and promote Partnership Foundation Scheme, including grants and support for pre-schools in developing wraparound childcare
Education Development officer


Ongoing

3.
Review and support rigorous systems and audit procedures for Nursery Education Grant
Principal Admin officer EYCC
Ongoing

4.
Support implementation of single point of admission in primary schools

in 2004 and beyond including investment fund for improvements to buildings
Head of Community Learning, Education Officer for Early Years and Early Years Adviser
2004 - 2005

5.
Support the extension of wraparound childcare in pre-schools and primary schools and nursery schools
Education officer (EY) and Childcare Development Manager
Ongoing to 2006

6.
Continue to implement Monitoring Quality Strategy for the Foundation Stage through the Early Years Team and Early Years Partnership Workers (EYPW)
Early Years Adviser, 
Ongoing to 2006

7.
Expand remit of the Quality Monitoring strategy and strengthen support for settings to meet the needs of EYDCP settings catering for younger children – e.g. day nurseries, preschools and Children’s Centres
Early Years Adviser

B – 3 consultant
Ongoing to 2006

8.
Continue to oversee professional development programmes offered through Right from the Start and the District Interagency Training programmes, (links to 2e)
Early Years Adviser/Senior Advisory Teacher
Ongoing to 2006

9.
Support Foundation Stage settings in developing and implementing their inclusion policies (links to 2d) through EYPW and PSTCs/Area SENCos.
Education Officer (EY & SEN) /Early Years Adviser
Ongoing

Contact Officers: 

Lead :  Julie Fisher - Early Years Adviser (01865) 428096      

Maggie Smith  - Education Officer, Early Years (01865) 815628

Principal Admin Officer – Janine Foulkes-Williams (01865) 815181

Senior Advisory Teacher (training) – Sue Hale (01865) 428096

Education Officer (EY and SEN) – Amanda Smith  (01865) 816225

Education Development Officer – Barbara Slatter (01865) 815110

Head of Community Learning  - Rick Harmes (01865) 810626

Birth to 3 consultant – Katherine Ritchie (01865) 428096




2c:
CREATING AND SUSTAINING CHILDCARE PLACES 

Overview

The National Childcare Strategy was launched in 1998.  In 2001 the responsibility for regulation of childcare transferred from the Local Authority Social Services Department to Ofsted.  The County Council retained the statutory responsibility for offering advice, support and training for childcare providers.  It does this through its development officers within the Early Years and Childcare Service, and in partnership with organisations contracted to undertake work on its behalf.  The County Council also works in partnership with other organisations with an interest in supporting childcare development such as Job Centre Plus, Adult and Community Education, The Learning Skills Council and Colleges of Further and Higher Education, Oxfordshire Children’s Information Service and the NHS Childcare Co-ordinators

Registered childcare provision can be with a childminder, a day nursery, an after school club or a holiday playscheme.  In addition many schools and pre-schools have developed ‘wrapround’ childcare as part of their offer to children and their parents. Childcarers can now also register to provide childcare in the child’s own home ‘Home Childcarers’.

Database of registered providers and the Children’s Information Service

Each local authority has the statutory responsibility for providing a Children’s Information Service.  All childcare registered by Ofsted is notified to the local authority via the Children’s Information Service.  In Oxfordshire provision of the CIS is contracted to an independent organisation – the Oxfordshire Children’s Information Service (OCIS) which, as well as providing information to parents on registered childcare and a range of other services, is the first point of contact for prospective providers who wish to apply to Ofsted to be registered.

Development support and start up funding 

Childcare Development Officers work closely with OCIS to track prospective providers from their initial enquiry and to offer support and advice throughout the registration process.  They also offer, or signpost potential providers to, a range of support services from business support, planning, policies and best practice, recruitment and training, quality assurance and potential sources of funding support, such as start up grants for out of school provision and childminders.

Development work is responsive to specific requests from new and existing providers as well astargeted at areas where there is less provision, or areas or children or communities which are identified as being in greatest need (see Appendix V). 

Sustainability

There is a need for the EYDCP to work closely with other agencies (Children’s Fund, District Councils economic regeneration and community development departments) to help support the sustainability of schemes which, by targeting those in greatest need, cease to be viable without additional ongoing revenue resources 

Neighbourhood nurseries
Seven Neighbourhood Nursery projects are due to open in 2004.  These are located in areas of need and designed to provide high quality and affordable childcare to working parents.  They are supported by the local authority through Development Officers, take-up campaigns and government start up grants to ensure viability over the first 3 years. 

Other Services for children and young people
The development of childcare is linked to wider opportunities for children’s play and development.  

The EYDCP works with other partnerships and initiatives to ensure that planning for such services is as far possible inclusive and integrated within particular communities.  

Extended Schools  

Funding will become available from April 2005 to coordinate the development of childcare within extended schools

Childcare in Further and Higher Education Institutions 

Since 1998 the Learning and Skills Council has managed funding to create childcare places in further education institutions.  From April 2004, funds will be available directly through local authorities to create childcare places for student parents in maintained further and higher education institutes.  Oxfordshire will be working towards developing a strategy to promote grant funding available to support students to access childcare and to work strategically with further and higher education institutes to ensure adequate provision of high quality childcare places.

Childcare for Teenage Parents  

Enabling teenage parents to participate in education is a key Government aim.  In Oxfordshire

a multi-agency strategy group including the EYDCP, Connexions, Jobcentre Plus, Social and Health Care and the Health Services has been working closely with Oxfordshire's Teenage Pregnancy Coordinator to effectively promote the DfES Care 2 Learn scheme, which supports the cost of childcare for teenage parents returning to work or entering education.  In addition the EYDCP has supported the development of innovative schemes to support the childcare needs of teenage parents through the County's Childminder Networks, based upon a model of pilot specialist networks funded by the Sure Start Unit.  This includes a broader range of services and organisations.

Children’s Play and recreation (links with district councils and Cultural Services)

There are several programmes and funding streams for out of school childcare, diversionary activities, children’s play and recreation. The EYDCP will work with other partnerships to develop better co-ordination, communication and targeting of resources to those in most need.  Links with District Councils need to be strengthened in order to work towards a joint strategy that meets the priorities outlined in the recent DCMS review of play, community safety strategies and wider children’s services. A new NOF funding stream is expected to support play development in 2005.

KEY WORK AREA 2c: DEVELOPING AND SUSTAINING CHILDCARE

Current Performance/Position 2003-04
Targets 2004 -2006

Places created in areas of disadvantage from April 2001 to December 03:

pre-school: 39

childminding 169

out of school: 432

Childcare places created in other areas from April 2001 to Dec 2003:

preschool:994

childminding 2630

out of School: 1734

Of the above 341 places childcare places have been created in playgroups/pre-school which have converted to provide daycare
1,323 new childcare places (including 432 out of school places) are created in disadvantaged areas over two years

185 new childcare places are created in playgroups/pre-schools in disadvantaged areas

743 new childcare places are created in other areas

126 new childcare places are created in playgroups/pre-schools in other areas

Oxfordshire has developed a multi-agency strategy for teenage parents to benefit from the Care 2 Learn scheme.
Funded childcare is available for every teenage parent who wants to return to work or enter education

For every 10  new out of school places that open,  2 have closed

For every 10 new pre-school places that open, 2 have closed

The sustainability fund for next year is only available to groups in areas of disadvantage.
The sustainability fund is used to support group-based childcare in disadvantaged areas so that:

· For every 10 new out of school places that open, no more than 1 close

· For every 10 new pre-school places that open, no more than 3 close

Child and working tax credit  award take up in Oxfordshire 

35,000 in July 03

40,000 in Jan 04 
The take-up of the childcare element of Working Tax Credit increases by 10 % per year (cannot currently be disaggregated from other awards)

Strategies

1.
Pathways to registration

2.
Out of school and childminding development plans

3.
Neighbourhood Nursery strategy

4.
Inclusive Play Partnership strategy

Actions


Action
Lead Responsibility
Timescale

1.
Develop a Memorandum of Understanding with Job Centre Plus
Childcare Development Manager
June 2004

2.
Ensure 7 Neighbourhood Nurseries are registered and grant agreements and monitoring systems are in place
Childcare Development Manager/Business Support Officer


April 2004

3.
Review overall development strategy to target areas of most need and ensure sustainability
Childcare Development Manager
By April 2004

4.
Develop current and new resources to support development work, including business planning tools, and provide training for development workers 


Childcare Development Manager
April to August 2004

5.
Implement new system for start up grants and sustainability funding for out of school provision 
Childcare Development Manager/CDO out 

of school
By April 2004

6.
Support opening and monitoring of NOF funded schemes
Childcare Development Manager/CDO out of school
Ongoing to 2006

7.
Liaise with OCIS to provide quarterly monitoring reports on registered and non-registerable childcare provision
Childcare Development Manager/SCDO South/Vale
Quarterly

8.
Develop and implement strategies to support Childminding
Childcare Development Manager/SCDO West/Cherwell
Ongoing

9.
Develop strategies to support inclusion of disabled children and children from ethnic minority children in childcare provision
Childcare Development Manager/SCDO City
Ongoing

10.
Maintain and develop protocols for sharing information with Ofsted and a joint approach to support of registered childcare providers
SCDO South/Vale
Ongoing

11.
Sustain and develop childcare links with strategies for support of teenage parents, out of school play and leisure, and extended schools/learning communities
Childcare Development Manager
Ongoing

12.
Develop Strategy for support of childcare development in FE/HE
Childcare Development Manager/Work Life Balance advisor
June 2004

13.
Sustain and develop support for employers to develop childcare and family friendly policies 
Work Life Balance Advisor/OCSI/NHS Childcare Co-ordinators
Ongoing

14.
Develop improved systems for tracking and supporting new childcare providers from initial enquiry to registration
Childcare Development Manager/SCDO South/Vale


Contact officers

Lead :Childcare Development Manager: Amanda Powell
SCDO South/Vale: Gill Bodey (01235) 549289

SCDO West/Cherwell: Jane Godfrey (01993) 704517

SCDO City: Frances Duffy (01865) 815277

CDO out of school: Jo Roberts/Ally Bull: (01235) 549343

Work Life Balance Advisor: Steve Laurence (01865) 291828

OCIS  01993 886933

2d: 
ACCESS, EQUALITY AND INCLUSION

Overview

The EYDCP is committed to ensuring that all children and parents are able to access services fairly and to meet the needs of individuals and communities.  In planning services and monitoring take up it will adhere to its equal opportunities policy (Appendix lV), County Council policies and the requirements of the Race Relations (Amendment) Act 2000 (RRAA) and the Special Educational Needs and Disability Act 2001 (SENDA) 

Early Identification and intervention

Particular importance is placed on the early identification of needs for additional support.  Appropriate support early on can prevent significant problems and potentially much more costly intervention services later on.  The EYDCP brings together representatives from a range of agencies to plan how integrated support can be given to meet the health, education and social support needs of families with young children in need, and children with identified special educational needs in particular. As well as universal services such as health clinics, family drop in services and information, such services may include more specialist support from Health Visitors, Social Workers and Pre-school Teacher Counsellors and therapy services. In some localities these services are planned around a Children’s Centre or local Sure Start Programme.

Setting based SENCOS and EOCOS (link to Foundation Stage Education)

All providers registered with the EYDCP are expected to have identified and trained at least one member of staff who takes responsibility for co-ordinating policy and practice within the setting for Special Educational Needs (SENCO) and for Equal Opportunities (EOCO).  All such settings can call on the support of an Area SENCO for advice and staff should access training through the EYDCP training programmes to enable them to fulfil these roles.

Inclusive Play Partnership

The EYDCP recognises that there are often particular barriers for disabled children in being able to access childcare and play and leisure services within their local communities.  Resources for additional support in this area are limited.  The Inclusive Play Partnership has been established to bring together parents, children and providers of services with development officers in order to share ideas and expertise, develop models of good practice and pool information about what is available, whilst making the best use of resources to expand inclusive provision.

Engaging ethnic minority communities

The EYDCP recognises that consultation with black and ethnic minority communities is essential in order to plan and develop services which meet diverse cultural needs, and to ensure that take up of services will be representative of the population of the local community. Development workers have been appointed with a particular remit to ensure that the communication about the needs of different families is ongoing and effective and impacts on service planning and delivery and to contribute to public consultations and focus groups  (see also links to Local Preventative Strategy on other strategies for better use of community and faith groups to support children and families)

The effectiveness of each EYDCP setting’s Equal Opportunities policy is monitored by Early Years Partnership Workers.  Monitoring of take-up of early years and childcare and family support services by ethnic minority children and families is addressed through local settings’ policies.  Systems for the monitoring of take-up in local authority services are currently being developed.

Training

A range of training opportunities on inclusion is available to providers through the County Council Early Years training programmes and the interagency training programmes (see 2e  workforce development).

Training for EOCOs and other training offered within the EYDCP training programmes is planned to increase practitioners’ awareness and understanding of issues of race, culture, diversity and inclusion and their implications for policy and practice.  

Information, communication

A lynchpin for inclusion is communication between partners.  A key aspect of accessibility is the availability of appropriate language materials and support for those wishing to access services.
KEY WORK AREA 2d: ACTION FOR INCLUSION

Current Performance/Position 2003-04
Targets 2004 -2006

Specialist staff are employed in Childcare Development Teams and Family Centres to promote take-up and involvement of black and ethnic minority groups in early years and   childcare, training and family support.

There is a developing programme of EOCO training with good take up.

EYDCP conference on Inclusion in Feb 2004 
Models of effective practice are identified and disseminated through EYDCP funded training.

Links to Workforce Development 2e  

All training funded through EYDCP to address all aspects of discrimination and promote inclusion.

OCIS is reviewing its childcare information in relation to support for disabled children and is developing more comprehensive information, in addition to presenting it in new formats
Parents and carers of disabled children and children with other additional needs receive accessible information on childcare options, support services and tax credits in a form that is useful and accessible. 

Links to 2c childcare development.

Area SENCO role developing. Ratio, including 50% Pre-school teacher counsellor services time and still only provides 1: 31 ratio of Area SENCOs to settings providing FS education.
There is a ratio of 1 Area SENCO per 20 non-maintained settings delivering early education

Links to 2b Foundation Stage education

95% of settings recorded as having identified a SENCO with at least 1 days training. 81% providers recorded as having named EOCo who has completed one day’s training.
All Foundation Stage settings in receipt of early years funding have SEN and Equal Opportunities policies which address current equality legislation, and have identified and trained a SENCO and EO Co-ordinator and to take responsibility for establishing, implementing and monitoring these.

Links to 2b Foundation Stage education

Initial meetings have been held to identify ways of building on existing good practice in relation to joint working.  There are a number of different national and local initiatives around this area of work that need closer co-ordination. Identifying and engaging all partners is ongoing and likely to extend beyond the life of the next plan.
Joint working is developed with health and other agencies to deliver a coherent package of identification, assessment and support for children from birth to 3 in accordance with the 'Together from the Start' guidance'.  

Link to 2a on integrated services

First stage of Oxfordshire speech and language project currently being delivered to all Foundation Stage settings.  Early play skills groups currently being run in each district for children who need support to be included in social settings and their parents.  Promoting positive behaviour training roll out continues via interagency training programme.
 There is effective early intervention to support young children’s speech and language development and their social and emotional development.

 Link to 2e on workforce development


Inclusive practice is promoted by staff working with different provisions, but current training opportunities are patchy and dependent upon available resources.  An audit identifying existing training and areas of need has been completed.
Inclusive practice is promoted in all sectors of the early years, play and childcare workforce through training and participation in a quality assurance scheme.

Links to 2e workforce development

Not easy to collect data on take up of services which may receive public funding but which are not managed by public service agencies.  Difficult to access translation services and establish effect consultation and communication strategies
 Children and families black and minority ethnic groups can access and receive local early education, play, leisure and family support services about which they have been consulted and that are acceptable to them.  Ethnic minority take-up of early years childcare in maintained settings, of training in EYDCP funded provision and of participation in family centres, is monitored from September 2004 onwards

Inclusive Play Partnership formed to co-ordinate childcare and information about childcare play and leisure services for disabled children, to identify areas for development of services and to assist in the facilitation of these developments
To formulate and implement a strategy for the promotion of inclusive opportunities for play, leisure and childcare for all children aged 0-16

Links to 2c childcare development

Strategies

1.
Service Plan for PSTC and Area SENCOs

2.
Early Years Team quality monitoring and training strategy

3.
County Council RRA reviews

4.
Service specification with Oxfordshire Children’s Information Service

5.
Children’s services SEN strategy (2003)

Actions


Action
Lead Responsibility
Timescale

1.
a) Provide better information for parents of disabled children through internet information and printed guides (link to 2f)

b) Develop a language line service for speakers of other languages and publicise its availability (links to 2f)
OCIS
Ongoing

2.
Secure funding for additional Area SENCO posts
Education Officer (EY & SEN)
In 2004-5 for 2005-06

3.
Continue support for settings in relation to implementation of inclusion policies
Education Officer (EY & SEN)/Early Years Team
Ongoing

4.
a) Develop a joint strategy for implementing ‘Together from the Start’ building on ESPP initiatives
Education Officer (EY & SEN)
Planned Spring & Summer 04, piloted Autumn 04

5.
a) Develop second phase of speech and language project

b) Develop early nurturing/behaviour intervention training for early years settings

c) Continue early play skills groups

d) Review current language group provision and target to areas of identified need
Education Officer (EY & SEN) 

Therapy Services Manager

Early Years Team
Planned Summer 04

Delivery Spring 05

Ongoing

Ongoing

Spring/Summer 04

6.
a) Work with Workforce Development to promote inclusion training

b) Develop and distribute checklist for providers to ensure content and delivery of training is inclusive
Education Officer (EY & SEN)

Early Years Team


Ongoing

7.
a) Contribute to review of County Council services under RRAA in relation to early years and childcare

b) Develop strategy/forum for consulting black and minority ethnic groups
Family and Community Support Manager


8.
a) Co-ordination and support for Inclusive Play Partnership (links to 2c)

b) Develop more support for childcare providers
Childcare Development manager/SDCO City
Ongoing

8.
Specialist ethnic minority workers to identify and disseminate effective models of practice which enhance black and ethnic minority take-up of provision.
SCDO /Family and Community Support Manager


Lead Contact Officer: Amanda Smith, Education Officer (Early Years & SEN) (01865) 816225

Senior Childcare Development Officer City - Frances Duffy (01865) 815277 

Family and Community Support manager – Chris Sewell (01865) 810517

Senior Advisory Teacher (Equal Opportunities) Dorothy Selleck (01865) 428096

Senior Advisory Teacher (SEN) Tessa Elliot (01865) 428096

OCIS:  (Oxfordshire Children’s Information Service): (01993) 886933



2e:
DEVELOPING THE WORKFORCE 

Overview

Developing the workforce is a critical part of the overall delivery of all the objectives outlined in this Plan. Currently not all early years and childcare settings have sufficient levels of qualified staff to meet National Standards, and there is a demand for additional qualified staff to meet planned growth in provision. 

Needs Analysis

Because of the range of sectors (maintained, private, voluntary, independent) involved in delivering early years, childcare and family support it is difficult to access data on staff to accurately assess the changing workforce needs. The EYDCP currently relies on annual workforce surveys (last reported December 2002), and the current set of surveys is due to be completed in April 2004.  A database of practitioners working to deliver Foundation Stage Education was established during 2003 and is now used to plan and track take-up of courses to meet professional development needs in this area.  The EYDCP will aim to further develop or acquire databases on staff training and qualifications, or to link with databases available at a national level (e.g. with Ofsted) or through our partners (e.g. Learning and Skills Council).

Recruitment campaigns and initiatives
Recruitment campaigns and initiatives are planned to give local focus to national campaigns and to target under-represented groups.  A monthly vacancy bulletin (free advertisement for all providers) is produced and widely circulated. A local recruitment help line is given wide publicity. Outreach work is undertaken through stalls at recruitment fairs and other public events, and packs of materials and case studies produced for those who show an interest in a potential career in childcare. Induction and orientation sessions are delivered in a variety of formats and locations and are constantly being reviewed and developed in response to local need and feedback. Experience has shown that when access to Early Years and Childcare Service is opened up to minority groups, there is a keen interest in training and job opportunities in early years and childcare.  As resources allow, there is also a programme of marketing and recruitment activities involving the media and publicity campaigns – for example advertising on buses.  Those contacting the recruitment line or taking up information provided through outreach and induction sessions are followed up to ensure that they have support to pursue their chosen careers and to evaluate the effectiveness of the campaigns and materials.  Most of the recruitment activities have been delivered by the Marketing and Recruitment Officers within the Early Years and Childcare Service.  

The EYDCP wishes to expand the capacity of this area of work, and from April 2004 this will be contracted to the Children’s Information Service.  The main benefits of this are seen as expanding the use of the CIS public information service to the public (those interested in working in the area) and to providers (targeting recruitment support to potential new providers and those with start-up grants).  It will be essential for the current partnership working with Jobcentre Plus Childcare Partnership Managers and Connexions to be further developed.

Staff Retention

There is a need for further work to improve staff retention within settings and to provide career paths for those (e.g. childminders) looking for their next step: monitoring pay and conditions across the sector; raising the profile of the sector; working in partnership with Learning and Skills Council to improve management and leadership skills; helping to sustain and develop settings through business skills.

Workforce Training and Development

Staff working in this sector are diverse and have varied development needs – teachers, full day care workers (including those working with babies), sessional day care staff, managers, childminders working at home, crèche and family support workers, playworkers working with school aged children and young people up to the age of 16 in some cases.

Initial qualification can be through a variety of accredited routes and courses, and whilst a lot of work has been undertaken locally and nationally to map training routes and support practitioners in accessing the training they need, it is an ongoing challenge to ensure that the potential and existing workforce gets the support for professional development and to meet standards required by regulating bodies such as Ofsted.

“Right from the Start”

This is Oxfordshire’s comprehensive programme of support for continuing professional development, working toward the DfES target of offering each Foundation Stage practitioner access to 4 days training per year.  The publication and the training programme are co-ordinated by the Early Years Team within the County Council’s Schools Development Service. The programme is planned in response to needs identified through the Early Years Team’s monitoring quality strategy (see 2b). Identified county-wide priority development needs are given additional incentives through vouchers to support costs of attending training. The programme includes the Early Years Specialism Award for teachers who have been trained to teach another phase of learning. Many courses  are suitable fo,r and open to, childcare workers from settings delivering integrated early education and childcare services.  The programme and its publication will expand to include articles and training for Early Years practitioners who work with birth to three year olds.

Interagency Training Programme

Each of Oxfordshire’s 5 District Council areas has an interagency training programme for early years, childcare and playwork.  A small interagency training panel develops and supports the programme of courses.  These are mostly twilight or evening sessions delivered in local, easily accessible venues.  A termly programme is sent to all registered settings, with the courses being geared at a range of specialist and generic subjects such as health and safety and child-protection.  

This programme has the potential to expand to cover many areas of continuing professional development to meet the needs of the workforce involved in early years, childcare, playwork and family support.

Support to New Providers

The Childcare Development Team in partnership with Trio Childcare Solutions will continue to work with Ofsted Childcare Inspectors in delivering briefing sessions for potential new providers and initial training for new childminders.

Qualifications and partner providers

Courses leading to national qualifications are offered through local colleges, community education centres and other training providers, including work-based training such as NVQs.  The Childcare Training Co-ordinator, through the Workforce Development task group and the Training Providers Forum liaises with these providers and provides a central information point about what is on offer across the County.  A termly training newsletter is provided, together with information about new qualifications and frameworks.  New funding streams have enabled the EYDCP to offer bursaries to subsidise the cost of such training, as well as some professional development training such as First Aid.

Some specialist training is also offered through independent umbrella groups such as the Pre-school Learning Alliance and the Oxfordshire Play Association. The EYDCP works with Oxford Brookes University and the Westminster Institute to develop the Foundation Degree and relevant graduate and post-graduate development programmes.

Barriers to training delivery and workforce development strategy

Workforce development in this area is complex due to the varied workforce needs and the diversity of training providers. There is a shortage of competent trainers and assessors in many areas which means courses are sometimes cancelled at short notice.  

Funding streams, including Childcare Grant, European Social Fund, Further Education and various sources administered through the Learning and Skills Council, are difficult to administer and can create heavy bureaucratic burdens on learners, providers and administrators.   It is essential that the EYDCP strengthens its partnership with providers and with the Learning and Skills Council in order to maximise use of available resources and ensure comprehensive and coherent delivery.  Further links need to be made with initiatives such as New Start and Information, Advice and Guidance centres so as to identify potential new recruits to the workforce.  Links should also be established with Basic Skills initiatives in order to engage and support learners.  

Next Steps

The EYDCP will seek to sustain its high quality professional development programme and sustain and increase take up of courses through development work.  It will continue to work with a range of stakeholders to ensure that its programmes are up to date and meet new priorities and requirements as well as locally identified needs.

The Government’s Green Paper ‘Every Child Matters’ sets out a vision for greater interagency working in Children’s Services including a common workforce development strategy.  It is hoped that the range of qualifications can be somewhat simplified to offer generic ‘Working with Children’ courses and NVQs with specialist modules for different areas of work across age ranges and professional areas such as health, social care, Foundation Stage education, childcare for babies and playwork with older children.  

The Childcare Training Co-ordinator has undertaken research with other authorities to look at how Oxfordshire can improve delivery in this area and has made recommendations about improving current funding, contracting and tracking arrangements.  These will be taken forward by the newly formed Workforce Development Task Group with the aim of:

· Making access to funding more transparent and straightforward

· Improving commission and contracting arrangements to ensure targeting of resources to greatest need

· Improving accountability through improved monitoring procedures

KEY WORK AREA 2e: Developing the Workforce

Current Performance/Position 2003-04
Targets 2004 -2006

Childcare workforce is mainly white (97.5%) and female (95%) and is not representative of local population by gender or ethnicity.

Significant recruitment and retention problems reported (26% turnover rate)

Average number of calls to recruitment helpline: - circa 10 per week (2003)
Workforce data demonstrates that the workforce is increasingly more representative of the local population 

 Settings report an improved staff      

 retention rate

The no. of calls to the recruitment helpline doubles by 2006



39% of additional staff in settings hold NVQ level 2 qualification or above.

Funded training from Childcare Grant for 74 childcare workers to gain level 2 qualification
521 childcare workers will be trained to level 2 between 2003 and 2006 (including at least 42 in playwork)



79% of leaders in childcare settings hold NVQ level 3 qualification or above

Funded training from Childcare Grant for 113 childcare workers to gain level 3 qualification
339 childcare workers will be trained to level 3 between 2003 and 2006 (including at least 28 in playwork)



17 potential recruits attended an ESF funded ‘Making Choices’ orientation course between October 2002 and September 2003
       At least 50 potential recruits annually to attend an appropriate orientation course.

Funded training from Childcare Grant for 142 childminders to receive introductory level training (ICP)
At least 144 childminders annually to receive introductory level training (ICP)

1494 Foundation Stage practitioners in EYDCP settings attended 105 days professional development training through the Oxfordshire OQSA and Early Years Team training

2471 early years and childcare workers attended CPD training through the Interagency programme

300 early years and childcare workers attended CPD training funded through ESF and Childcare Grant
To provide access to four days equivalent training for every Foundation Stage practitioner

32 teachers gained Early Years Specialism Award
100 teachers to have achieve the EYSA by March 2006


 All EOCOs to have access to 2 days training to equip them to take the lead responsibility for complying with current EO legislation and
guidance


All training funded and provided through the EYDCP to address all aspects of discrimination and promote inclusion

Strategies

1.
Memorandum of Understanding with the local Learning and Skills Council is developed, implemented and reviewed 

2.
Foundation Stage and interagency training programmes are informed by needs analysis of the workforce and by the Early Years Team quality monitoring strategy

3.
EYDCP and Children’s Information Service develop, implement and review a recruitment strategy 

4.
Memorandum of Understanding with the local Job Centre Plus is developed, implemented and reviewed

Actions


Action
Lead Responsibility
Timescale

1.
Establish Workforce Development Taskgroup 
Planning and Workforce Dev. Manager (PWDM)
April 2004

2.
Contract out recruitment functions to  CIS
Partnership officer and CIS
April 2004

3.
Complete workforce needs analysis
PWDM
April 2004

4.
Revise contracting format and systems and liase with Adult and Community Learning about potential partnership arrangements
PWDM/Childcare Training Co-ordinator
Sept 2004

5.
Commission first tranche of Qualificatory training according to identified need
Childcare Training Co-ordinator
Sept 2004

6.
Monitor contract outcomes and commission further training according to identified need
Childcare Training Co-ordinator
Ongoing

7.
Target “Right from the Start” training programme at Foundation Stage practitioners
Senior Advisory Teacher, EYT
Ongoing

8.
Continue and develop Interagency Training Programme in each district council area using local venues
Senior Advisory Teacher, EYT
Ongoing

9.
Plan annual EYDCP conference
Senior Advisory Teacher/Childcare Training Co-ordinator
Feb 2005

10.
Develop improved databases for analysing and tracking workforce training and qualifications
PWDM
April 2005

11.
Develop strategy for increasing, particularly of black ethnic minorities, in training and their proportion within workforce
Childcare Development Team/Family and Community Support Worker/PWDM


Contact Officer:
 

Childcare Workforce: Elaine McCurdy, Childcare Training Co-ordinator: 01865 815811 and Marion Evans: Planning and Workforce Development Manager, Early Years and Childcare Service, 01865 815115

Foundation Stage and Interagency Training Programme: Sue Hale, Senior Advisory Teacher, Early Years Team, 01865 428096

2f:   PLANNING, COMMUNICATIONS AND PERFORMANCE MANAGEMENT 

Oxfordshire EYDCP has a growing local and national reputation for high quality performance demonstrated through meeting its targets and through 4 national Partners in Excellence Awards in 3 years.   Performance management is required so that the EYDCP can evaluate the effectiveness of its services, and to ensure accountability to the citizens of Oxfordshire through the County Council and the DfES.

The EYDCP is chaired by an independent chair who meets with convening officers on a quarterly basis to ensure communication and consistency across task groups and systems, policy, resources and terms of reference across the task groups and other areas of work. The Local Authority supports and administers the EYDCP through the County Council’s Early Years and Childcare Service.  The Head of Early Years and Childcare is the Lead officer, and is supported by senior officers from other services. Each task group has a convening Officer who is usually manager of a delivery team supporting a particular area of work.  

Links to other Partnerships and wider Children’s Services

Convening Officers ensure links to other areas of Local Authority service as well as other agencies such as Health and Social Care.  The Chair represents the EYDCP on the Oxfordshire Community Partnership (Local Strategic Partnership) and the Lead Officer has a place on the Children’s Programme Board (Children’s Strategic Partnership).  The EYDCP also has representatives on a variety of other forums such as the Schools Organisation Committee, the Admissions Forum, the Children’s Fund and various task groups of the Programme Board such as the Children in Need group and the Disabled Children’s project group. Over the next 2 years it will be important for the EYDCP to contribute to the Best Value Review of Children’s Services and ensure that EYDCP/Sure Start services are embedded in any emerging plans for Children’s Trusts and the implementation of the Green Paper ‘Every Child Matters’.  Better links also need to be established with District Council Neighbourhood Renewal units and community services, and with County economic development strategies.

Consultation

The EYDCP has a range of consultation mechanisms from participation in County Council resident surveys, commissioned polls and surveys and ongoing involvement of different agencies and stakeholders through its membership and interagency groups.  EYDCP members are largely representative of stakeholder or umbrella groups who canvas the views of their colleagues on EYDCP matters.  The District Liaison Panels give a geographically targeted perspective, and the task groups draw on wider membership in specialist areas. The Oxfordshire Parenting Forum is contracted to provide the support of a Parent Involvement Co-ordinator to involve parents and seek their views on the whole range of EYDCP/Sure Start activities. Consultation with parents and children is particularly important in planning locality based services and consultation with parents and training and involving practitioners to support children to participate in planning services is a particular feature of local Sure Start Programmes and Children’s Centres.

Communication Strategy 

The EYDCP has many forms of communicating both internally and externally with the general public.  It contributes to the County Council website and produces a range of publications which are widely circulated through settings and public information points including libraries and the Children’s Information Service.  The Marketing and Communications Officers within the Early Years and Childcare Service support a range of activities – including supporting officers and other stakeholders with communications activities and publications in their specialist areas.  

The Communications team works to promote interest in childcare from prospective childcare providers, and from those seeking a career in early years and childcare and information about services and promoting take up to parents and employers.

Oxfordshire Children’s Information Service (OCIS)

All local authorities have a statutory responsibility to provide a Children’s Information Service as one stop shop for parents to access information about registered childcare in their area and other services as agreed locally.

Oxfordshire County Council contracts with an independent organisation, Oxfordshire Children’s Information Service, a registered charity, to provide these services.  Registered in 2001, OCIS is a relatively new organisation but has already developed a good track record for service development and high quality standards, meeting, and in many cases exceeding, the minimum DfES requirements, and achieving independent recognition of quality through national kite marks and awards.

Planning 

The EYDCP has a range of planning mechanisms, including contributing to statutory plans such as the Education Development Plan, Children’s Service Plan and the Preventative Strategy. Planning and Co-ordination of services is supported by the Planning and Workforce Development Manager and the Information Projects Officer who provide data and analysis of need for the population as a whole and for geographic areas or specific groups. They provide the County Council with analysis to ensure sufficiency of provision for early education and to target childcare development work. In partnership with Oxfordshire Children’s Information Service, who hold the public database of registered childcare providers, and who can analyse demand through enquiries from parents and vacancy information, the team can provide support for potential new providers in market analysis.   

Performance Management

Performance management is undertaken through the following mechanisms:

· County Council medium term plan and priorities

· Ofsted Framework for Inspections of Local Education Authorities

· Self evaluation and reporting against targets set out in the EYDCP/Sure Start Delivery Plan 

· The new Sure Start Unit self Evaluation framework and health checks via the Sure Start South East

Reporting on performance is as follows:

· Task groups monitor their targets on a quarterly basis and report to EYDCP

· The newly formed Planning, Communications and Performance Management task group aims to ensure consistency across task groups and present an overview

· County Council through the medium term plan, the Sure Start Delivery Plan and reports to the Executive

· Children’s Programme Board through Sure Start Delivery Plan, preventative strategy and other plans

· Ofsted inspection of the Local Education Authority

· Health Checks and reporting through the Sure Start Unit at Government Office for the South East

 WORK AREA 2f: PLANNING, COMMUNICATION AND PERFORMANCE MANAGEMENT

Current Performance/Position 2003-04
Targets 2004 -2006

Sure Start Unit has produced self-assessment tool and Ofsted has revised standards for inspecting Local Authority early years functions.  The EYDCP monitors progress against targets on a regular basis through its targets and mid-year review
EYDCP functions are assessed as good or better Sure Start Unit, County and Ofsted performance management and other quality assurance measures and awards

EYDCP has a range of mechanisms for consultation through County Council residents surveys, its District Liaison Panels, Task groups, local programmes and through its links with other partnerships such as the Oxfordshire Parenting Forum
EYDCP services are regarded by local residents as good or better and the results of consultation are effectively fed into the planning process.

The Children’s Strategic partnership is the overarching multi-agency partnership and the EYDCP is represented on a range of other partnerships such as Local Children’s Centres and Sure Start Programmes and the Children’s Fund
EYDCP contributes to the BVR of children’s services and Sure Start targets and services are imbedded in wider plans for Children’s services, Economic Development, Cultural Services and Community Safety.

CIS received Average 650 calls per month.
Increase calls to CIS by 14% over 2 years and to have achieved a recognised quality assurance award by 2005.

The CIS to meet all relevant

model criteria outlined in the DfES guidance by March 2006

EYDCP reviews its membership annual and meetings are effectively serviced by the Local Authority
EYDCP continues to review its membership and structure in the light of national and local policies and priorities

EYDCP communicates through variety of publications, its termly newsletter and websites
EYDCP/Sure Start publications are found useful by members and Early Years and Childcare information on the County Council and CIS websites is regularly reviewed and updated

EYDCP raises the profile of its work through its marketing strategy and through outreach with partners and public events.
EYDCP (LA and contracted partners) has an effective marketing  communication strategy – including at least one high profile event during national Sure Start Months 

Strategies

1.
Best Value Review of Children’s Services and Children’s Programme Board

2.
Ongoing and effective consultation at County and locality level, as well as with targeted community groups

3.
National Strategy for Children’s Information Services.

Actions


Action
Lead Responsibility
Timescale

1.
Undertake self evaluation exercise using Sure Start Unit self assessment tool


Head of Early Years and Childcare
June 2004

2.
Establish new Planning, Communication and Performance management task group


Head of Early Years and Childcare
April 2004

3.
Maintain overview of performance management system and tools, including benchmarking with other local authorities
Planning and Workforce Dev. manager


4.
Prepare for Local Authority Ofsted Inspections 
Head of Community Learning
Autumn 2004

5.
Continue to convene regular EYDCP 

Meetings and ensure that records are kept and terms of reference adhered to
Head of EYCC Childcare/Partnership and communication officer


6.
Ensure task groups refer to and monitor relevant EYDCP/Sure start plan goals at every meeting
Convening officers


7.
Renew and monitor CIS contract
Partnership and communication officer


8.
Review publications and other communication materials including ensuring application of relevant branding guidelines
Partnership and communication officer and CIS


9.
Ensure productions of termly EYDCP newsletter
Partnership and communication officer


10.
Develop marketing strategy, including at least one high profile event during National Sure Start Month
Partnership and communication officer/Marketing consultant


11.
Develop and implement consultation strategies with parent and children
Partnership and communication officer


12.
Develop best value performance indications for family centres
Family and Community Support Manager


Contact Officer:
 

Annie Davy, Head of Early Years & Childcare Service – (01865) 815493

Barbara Slatter, Early Education Development Officer – (01865) 815110





PART 3:  
UNDERPINNING AREAS OF WORK

3a
PLANNING AND TARGETING AREAS OF WORK

In order to make best use of resources, and ensure they are targeted at greatest need, the EYDCP will use the following strategies to target development work effectively

· Identifying areas of disadvantage (see appendix V)

· Needs analysis (data function and CIS – Key work area 2f))

· Workforce surveys (see Key work Area 2 e)
It will also use District Liaison Panels and on the ground knowledge of development workers from different areas to ensure that services are developed where needed. 

Development teams need to improve links with County and District planning mechanisms to ensure Sure Start services are planned for new areas and taken into account in Local Plans.
3b
BIRTH TO 3s STRATEGY 

The EYDCP recognises that families with very young children have need of specific services. These include access to information about children’s early learning and development and what support is available. 

Parents with very young children need access to universal services such as the support of health visitors, drop in clinics and toddler groups, and childcare provision for parents returning to work or study. Additional targeted services are also required for children in need of additional support – such as where there is an identified special educational need or disability, where there is family conflict or potential breakdown or the child is at risk of abuse, or where there are physical or mental health issues for the parents, carers or children.

Early intervention and support for these children and families can prevent greater difficulties and the need for additional services as the child grows older (see 2d Action for Inclusion)

The EYDCP recognises the need to improve integrated services and enhance outcomes for families  with children in this age group.  This includes developing links to maternity services, home visiting services and work with new parents, particular in disadvantaged areas and including rural areas. It will also build stronger partnerships with organisations such as PEEP which have developed innovative community based family learning opportunities for families with very young children.

The EYDCP considers Quality and Training issues for providers of integrated early years and childcare services to the youngest children to be a high priority for development. There is a need to  develop a Quality Framework for Birth to 3s in group settings, develop the Oxfordshire Partners in Quality Assurance scheme, extend the already popular annual Birth to 3s conference, and develop a strategy for the Government’s ‘Birth to Three matters’ training pack.

3c
OUT OF SCHOOL ACTIVITIES STRATEGY 
There are now a range of strategies and funding streams for school aged children as well as a range of service providers.  These include:

· The EYDCP Out of School Childcare Strategy

· District Council community and play and recreation strategies

· County and District Cultural Strategies

· The Children’s Fund

· Out of school study support and Building Learning Communities initiatives

· Extended schools

· Youth Offending Team diversionary activities for 8 – 16 age range

· Youth Services for 8 – 16 age range

The Government recognises that more co-ordination is needed across these different initiatives and funding streams, and it is hoped that clearer direction will be given to local authorities and agencies as to how better co-ordination can be achieved.  

In the meantime the EYDCP will continue to work in partnership with the other services as opportunities present themselves and local need dictates.

3d
PREVENTATIVE STRATEGY AND SUPPORT FOR PARENTS 

The Local Preventative Strategy pulls together the various strands of early intervention and preventative work developed and delivered in Oxfordshire across Learning and Culture, Health Service, Social Care and the voluntary sector and identifies the scope for collaboration and improvement. It is developed and monitored through the Children in Need project group of the Children’s Programme Board.

The Children’s Programme Board are overseeing the development of protocols and systems for improving information across agencies to support children identified as being at risk, and particularly those in need of child protection.

Oxfordshire has a wide range of parenting and family support programmes delivered through schools, family centres and adult and communication centres, and voluntary sector organisations such as Family Nurturing Network, Family Links, and Home Start etc.  This includes targeted support for young parents through work with the Teenage Pregnancy Strategy, programmes for fathers, programmes for parents whose children are identified as being at risk or as young offenders and a wide range of innovative community based family learning opportunities. The CAMHS review and the Local Preventative Strategy have identified work with parents as a key area for further development – particularly in relation to work with parents of older children

3e
QUALITY ASSURANCE

The EYDCP is committed to providing support for Quality Assurance for early years and childcare services, so that children receive their entitlement to the best possible services, parents have peace of mind knowing their children are well cared for and the County Council can be accountable to its residents and funding bodies.

The Government has introduced a national accreditation scheme for Quality Assurance in early years and childcare called Investors in Childcare (IIC).  All other Quality Assurance schemes are now measured against the IIC criteria for national approval.

The Oxfordshire Scheme has piloted its own ‘Partners in Quality’ scheme and in 2002/03, 32 providers were approved and a further 27 settings are working towards accreditation.  The EYDCP has submitted this scheme to the DFES for IIC approval and awaits the outcome in April.  Subject to approval it has plans to roll out the scheme to 327 providers, including schools, childminders, nurseries, family centres and out of school providers, between 2004 – 2006.  It plans to subsidize places to keep costs to providers affordable.

Alternatively providers are free to choose other recognised IIC Quality Assurance Schemes, and the EYDCP will support such providers choosing this scheme within the resources available.

3f
RESOURCES

Whilst nationally and locally EYDCP/ Sure Start Services have received significant additional investment in recent years, funding for services for pre-school aged children and their families still remains comparatively lower than for other age groups. Funding is this area comes from very diverse funding sources with different monitoring and regulation requirements, which makes it difficult to administer and co-ordinate to ensure coherent planning and minimal red tape.

The County Council has resources for direct service provision as follows:

· for education in primary schools and nursery schools

· for 3 and 4 year olds with private, voluntary and independent providers registered with the EYDCP

· for family centres and additional support to families in need, including grants to voluntary sector providers of family support

It also has resources for support and development service to:

· support children with identified special educational needs

· provide Advisory and training support for the Foundation Stage

· provide statutory support, advice, training and information to childcare providers including the provision of a Children’s Information Service for parents

Some additional grant funding is given specifically to support the growth and development of the above services and to support communication, marketing, workforce development and business support as well as specified local initiatives such as Neighbourhood Nurseries.  

This is ring-fenced funding for a limited period and includes: 

· Sure Start Grant (see appendix Vl for projected spend 2004 – 2006)

· Neighbourhood Nurseries and Early Excellence Centres.

The EYDCP also works in partnership with others to develop joint proposals for some services – such as Children’s Fund, European Social Fund, and Learning and Skills Council. Affordability of services is also supported through Tax Credits and the EYDCP offers information and support to increase take up.

The County Council has approximately 40 partnership agreements and contracts with other agencies to deliver services related to Sure Start targets and principles.

Most funding arrangements including grants and contracts in this area are administered through the Early Years and Childcare Service with support from Learning and Culture Resources branch.

The County Council has recognised the importance of investing in high quality services for young children to improve well being and life chances, including the potential cost benefits to the County Council of early intervention.  It has prioritised plans to increase the quality of its Foundation Stage education through single point of admission and additional resources for its primary schools in 2004 and beyond.

Appendix l:  Membership of EYDCP 

OXFORDSHIRE EARLY YEARS DEVELOPMENT AND CHILDCARE PARTNERSHIP

A
Chair and Vice Chair of the Partnership

1.
Dr Marjorie Evans – Chair

2.
David Penwarden – Vice Chair

B
Local Authority 

3.
Councillor Lesley Legge, (Liberal Democrat)

4.
Councillor Margaret MacKenzie, (Labour) 

5.
Councillor Anda Fitzgerald O’Connor, (Conservative)

C
Schools Sector

7.
Elaine Smith, Grandpont Nursery

8.
Paul Rhodes, Chair of OPHTA


Hilary Webb, Headteacher, Our Lady’s Catholic Primary School

D
Family Centres

9.
Vicky Hatch – Early Years and Childcare Service

E
Parents of Children Under 8

10.
Julie Smith – Oxfordshire Parenting Forum Co-ordinator

F
Ethnic Minorities

11.
Hafsa Akkas 

G
FE Sector / Assessment Sectors / Teacher Training / College of HE 

12.
Julie Hillsdon Oxford College of Further Education

13.
Helena Mitchell Westminster Institute of Education

H
District Councils

14.
Cllr Dan Paskins District Council Representative

I
District Liaison Panels

15.
City: Vacant

16.
South: Vacant

17.
Kathy Goodey, CHUFF Cherwell

18.
West: Vacant

19.
Vale: Vacant – currently seeking representative

J
Health 

20.
Jane Bell, Cherwell-Vale Primary Care Trust

21.
Emma Glanville, Senior Manager, Children’s Services, Oxford City Primary Health Care Trust

22.


Liz Shaw, Speech & Language Therapy Services Manager, Cherwell Vale Primary Care Trust

23.
Sangeeta Richhariya-Leahy – Oxford City Primary Care Trust

K
Voluntary Sector 

24.
Gill Cox, Pre-School Learning Alliance 

25.
Julia Hinns, TRIO Childminding Network

26.
Vivienne Hoskins, Oxfordshire Children’s Information Service 

27.
Martin French, Oxfordshire Play Association – Out of school provision

L
Private and Independent Sectors 

28.
Private provider - vacant

29.
Sally Stokes, Headteacher, Emmanuel Christian School - Independent provider

M
Learning and Skills Council

30.
Richard Palmer – Learning and Skills Council

O
Jobcentre Plus

31.
Rob Murdoch

N
Employers 

32.
Phil & Sandra Page, The Close Nursery School



O
Ofsted EY Directorate

33.
Leana Mead, Ofsted Area Manager 

P
Co-opted Members, Independent

34.
Anne Nelson

Q
Officers advising/supporting the Partnership (non-voting) 

35.
Julie Fisher, County Adviser for Early Years

36.
Annie Davy, Head of Early Years & Childcare

37.
Katie Bailey, Clerk to the Partnership

38.
Amanda Powell, Childcare Development Manager

39.
Marion Evans, Business Support Manager

40.
Chris Sewell, Family and Community Support Manager

41.
Maggie Smith, Education Officer

42.
Amanda Smith, Head of Pupil Services

43.
Barbara Slatter, Early Education Development Officer

44.
Julie Higgs, District Council Officer

45
Clare Abolins, Assistant Family Support Manager

46. 
Sarah Ainsworth, Service Manager – Children’s Disability & Partnerships
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OXFORDSHIRE EARLY YEARS DEVELOPMENT AND CHILDCARE PARTNERSHIP  

TERMS OF REFERENCE 

AIMS OF THE PARTNERSHIP

The Partnership will aim to:-


· meet the educational and social needs and interests of children and families;

· be directed by the diverse needs and aspirations of children and of their parents locally and pay attention to the support of families, including the need for childcare;

· promote genuine debate between all providers and other interested groups to seek out how needs can best be met;

· bring together the maintained, private, independent and voluntary sectors in a spirit of co-operation and partnership, based on existing good practice;

· recognise that the private and voluntary sectors have particular strengths and often give support to, and in turn are supported by, parents;

· contribute to the drawing up of a three year Strategic Early Years Development and Childcare Plan/Sure Start  and an annual Implementation Plan;

· comment on and review the above Plans and ensure that they are evaluated;

· ensure that the Plans enhance the educational and childcare experiences of young children, including those with special educational needs;

· apply the principles of Best Value and monitor and evaluate progress;

· take account of the constraints on public finance, particularly with regard to the limits set on local government spending;

· take into account national policy and relevant research on Early Years Education, Childcare, Family Support and Health as it impacts on the needs  of and provision of services for young children

· establish strategic links with other partnerships to ensure consistency of planning at local and regional level.
Appendix ll:  Structure of EYDCP











Appendix lll

EARLY YEARS DEVELOPMENT AND CHILDCARE 

DISTRICT LIAISON PANELS

 TERMS OF REFERENCE

September 2003

Aims: 

to provide better outcomes for local children, young people, parents and carers;

to include all children and young people from birth to 16;

to support the development and implementation of the Early Years Development and Childcare Partnership and Children’s Fund priorities in order to provide better outcomes for local children, young people, families and carers;

to work in partnership with parents, carers, children, young people, local statutory and voluntary organisations, community and faith groups, to improve access to high quality services for education, play, leisure, care and support for children, young people and their families and carers in response to local needs;

to provide a conduit for communication between these groups;

to develop preventative approaches, supporting local children, young people, families and carers, particularly those vulnerable to social exclusion and disadvantage;

to ensure that all the work of the District Liaison Panels is drawn from the views and experiences of local children, young people, parents and carers.

Principles:

i. that all children and young people are important in their own right and have a right to participate in decision-making on issues that affect them;

ii. that children are valued and their full development is possible only if they have equal opportunities to access education, play, leisure and care provision within an environment which reflects and respects their individual identity, culture, abilities and heritage;

iii. that parents and those with parental responsibility are children’s prime carers and first and continuing educators and this important role should be highly valued and promoted;

iv. that Services are best provided on an interagency basis and in partnership with parents and carers to ensure that a choice of services and support is available to families in a mixed economy of provision;

v. that services for children should adhere to the UN Convention on the Rights of the Child and be provided within a consistent legal framework, which protects them and promotes quality of care, education and play and leisure;

vi. that harder to reach children, young people and families and carers are targeted through the work of these groups.

Objectives:

i. to assist and advise in the planning of education, play, leisure and childcare provision in Oxfordshire, by identifying local priorities;

ii. to recommend or otherwise applications for new government funded provision to the Early Years Development and Childcare Partnership;

iii. to establish 5 local Children’s Panels to work in parallel with the District Liaison Panels: 

· the remit of the Panels would be to work towards children’s views underpinning District Liaison Panel development;

· to develop and deliver the Community Chest in collaboration with the Children’s Fund (£50,000 per annum to March 2006).

iv. to share information across all represented agencies e.g.:

· District Councils

· family support

· education 

· childcare

· after school care

· minority and faith groups

· community based health groups

v. to highlight and bring to the panels attention new/relevant local/national initiatives.


vi. develop criteria for DLP funding and administer it.


vii. work towards including parents and carers in direct ways within the DLPs.

Appendix lV
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 Equal Opportunities Statement  

 
Principles and Commitment 

· Children's Rights: We will place children's rights at the heart of all policy and practice. (United Nations Convention on the Rights of the Child, 1989)

· Positive action: We will develop policy in the Partnership and take positive action to overcome disadvantage and promote equality of opportunity. 

· Entitlement: We will work towards all families from every section of the community having a choice of high quality early education, play, childcare and family support appropriate to their needs

· Inclusion: We will work to inclusive principles and practice, treating parents, carers and children with equal concern, and recognising individual needs. We will make a commitment to remove barriers and promote the value of access and inclusion, challenging discrimination and working towards its elimination. 

· Diversity: We will respect and celebrate the rich diversity in our communities, embracing difference as an asset to all settings and promoting good relations between people of diverse groups.  

· Access: We recognise that barriers exist which disable people and restrict their access to information, services, training and career opportunities. We will promote access and work to remove barriers arising from gender, age, special educational needs, impairment (physical or learning), social class, low income, religion, ethnicity or competence in spoken English

· Learning: We will work towards ensuring that the experience of learning and family support is inclusive, accessible and promotes equality of opportunity, taking into account the diverse needs of all children, families, carers and communities.

· Participation: We will value, promote and respond to parents', carers' and children’s contributions to consultation and decision making.

· Partnership: We will work to develop inclusive and co-operative partnerships at all levels of provision and policy making.

· Monitoring: We will actively monitor and review our practice to ensure effective equal opportunities practice and take action to remedy any shortcomings.

· Legislation:  We will uphold, disseminate and promote the requirements of all equal opportunities legislation and eliminate unlawful discrimination 

Appendix V

EYDCP Funding Strategy for Disadvantaged Areas and Groups
Introduction 

Developing a funding strategy for tackling disadvantage is a complex matter and potentially open to challenge. However current Government thinking requires the EYDCP to identify disadvantaged areas as part of the EYDCP/ Sure Start Delivery Plan. This should not be just a ward-based analysis of indices of deprivation and the EYDCP in Oxfordshire is committed to ensuring that hidden disadvantage is also targeted.

As a large rural county Oxfordshire has many individuals and communities whose relative disadvantage is masked in a ward-based analysis. The EYDCP will support and extend the pilot rural outreach projects:

· The Ace Centre of Excellence in Chipping Norton

· Sure Start Sutton Courtenay

There has been recent and substantial work carried out in Oxfordshire for:

· Children’s Fund Audit Report (2002)

· Review of CAMHS Services – Population Needs Analysis (2003)

· Children in Need Census (2003)

The EYDCP will work closely with colleagues in Social & Healthcare, NHS and the voluntary sector to learn the lessons from these reports so that the EYDCP can evolve and fund strategies to tackle disadvantage for children from ethnic minorities, hard to reach groups and disabled children.

The Schools Development Service is concerned to improve underperforming schools and is examining factors that contribute to poor performance. A mapping exercise has linked the catchment areas of schools in special measures and schools with serious weaknesses to disadvantaged areas. Consideration will be given to targeting resources at early years and childcare facilities in these areas as a means of influencing school performance.

The rest of this paper is concerned with identifying disadvantaged areas throughout the County so that the EYDCP can be accountable for targeted funds from the Sure Start Grant. Where possible, targeted funds will also be used for the initiatives outlined above.

The EYDCP wish to reserve the right to modify the list of disadvantaged areas if and when the following analyses become available.

· A whole County Council approach to identifying disadvantaged areas 

· The Government’s updated Index of Multiple Deprivation.

1. Current Situation

1.1 Index of Multiple Deprivation

The Government’s Index of Multiple Deprivation (IMD) published in August 2000 lists two electoral wards in Oxfordshire ranked in the 20% most disadvantaged in the country:

· Blackbird Leys (old ward boundaries)

· Littlemore 
(old ward boundaries).

In addition, Neithrop (in Banbury) (old ward boundaries) is ranked just outside the 20% most disadvantaged wards.

1.2 “Pockets” of deprivation 

The EY&CS has identified further wards, or pockets within wards, which are relatively deprived by reference to the following indicators:

· Income support

· Teenage conception rate

· Households in receipt of benefits 

· Take-up of Housing Benefit/Council Tax Benefit.

· Primary Schools - % of pupils eligible for free school meals

· Primary Schools - % of pupils from single parent households

These further wards (or pockets) have been accepted by DFES as disadvantaged areas for the purposes of NOF Out of School Initiative and Neighbourhood Nurseries Initiative funding.

2. Medium-term situation

2.1 The Government has commissioned the Social Disadvantage Research Centre at the University of Oxford to update the Indices of Deprivation.  This major piece of work is unlikely to be fully available until after the end of 2004.

2.2 The aim is to produce an index of sub-ward areas (Super Output Areas with c.1, 000 people in each) The overall index will be composed of these 7 “domains”:

· Income deprivation



(22.5%)

· Employment deprivation


(22.5%)

· Health deprivation and disability 

(13.5%)

· Education, skills and training deprivation 
(13.5%)

· Barriers to housing and services 

(9.3%)

· Crime and disorder 



(9.3%)

· The living environment 


(9.3%)

3. In the meantime…

3.1 The EYDCP needs to produce the Oxfordshire EYDCP/ Sure Start Delivery Plan 2004-2006 by March 2004 and a key component of this will be the targeting of resources within disadvantaged areas.

As the Government’s updated Indices of Deprivation will not be available by then, an interim mechanism is needed for identifying Oxfordshire’s disadvantaged areas in a way that, as far as practicable, is fair, transparent and acceptable.

3.2 Many ward boundaries have been changed in the last 2 years and this affects any ward-based analysis that may be required. E.g. the old ward of Blackbird Leys has now become two wards: Blackbird Leys and Northfield Brook. Also the Neithrop and Ruscote ward boundaries in Banbury have been substantially revised – the Bretch Hill estate is now in Ruscote ward and not Neithrop as previously.

3.3 Key statistics are now available at ward and output area levels from the 2001 Census. (Output areas are sub-ward areas of roughly 100-150 households). Note that the ward-based data is for the revised ward boundaries.

3.4 The EY&CS has neither the time nor the resources to undertake an extensive exercise for a revised set of disadvantaged areas, but must build on what data sources and indicators are “relatively easy to hand”  - i.e. those indicators that are:

· Key statistics from 2001 Census 

· Available within Learning & Culture 

· Published on the internet by Government departments

· Available from Public Health Research Unit

· Available from Social & Healthcare.

Also, because a draft template is now available of the Government’s soon-to-be-updated Indices of Deprivation, then it makes sense to use this template for any interim mechanism for identifying Oxfordshire’s disadvantaged areas.

3.5 The EYDCP has adopted a template of “Key Indicators for Identifying Disadvantaged Areas” arranged under the domains in the Government’s draft template.

3.6 The key indicators are those which are “relatively easily to hand” and similar to the Government’s draft list of indicators. The Crime and Disorder domain is excluded as the data sources and indicators are not “relatively easily to hand”. The indicators used are shown in Section 5 below.

3.7 A rank has been assigned to all the Oxfordshire wards for each indicator.  The rankings are averaged out across the 12 indicators and the 20% of wards with the lowest average ranking identified. These are shown in Section 4 below. 

3.8 These wards will be used as Oxfordshire’s disadvantaged areas for the purposes of targeting funds from the Sure Start Grant. In addition, the small number of “pockets” of deprivation (previously identified) that are outside these wards will continue to be viewed and targeted as disadvantaged areas.

4
Disadvantaged wards within Oxfordshire

Top 10% most disadvantaged wards

1 Banbury Ruscote

2 Blackbird Leys

3 Barton & Sandhills

4 Banbury Neithrop

5 Rose Hill & Iffley

6 Northfield Brook

7 Abingdon Caldecott

8 Cowley

9 Bicester Town

10 Didcot Park

11 Littlemore

12 Banbury Grimsbury & Castle

13 Didcot Northbourne

14 Berinsfield

10-20% most disadvantaged wards

15 Churchill

16 Didcot All Saints

17 Iffley Fields

18 Banbury Hardwick

19 Witney Central

20 Chipping Norton

21 Bicester East

22 Kidlington South

23 Witney South

24 Wallingford North

25 Abingdon Northcourt

26 Wantage Segsbury

27 Abingdon Ock Meadow

28
Bicester West

5 Key indicators for identifying disadvantaged areas

Types of indicators that are readily accessible and in line with some of the indicators to be used in the updated Government Indices of Deprivation. 

Ref
Domain
Indicator
Spatial Scale
Description
Date
Source

1
Income deprivation
Households rented from local authority
New wards 
% households rented from local authority or social landlord
Census 2001
Neighbourhood statistics

2

Socio-economic classification   
New wards 
% people of working age in routine/ semi-routine jobs
Census 2001
Neighbourhood statistics

3

Teenage conceptions
New wards
Conception rates per 1000 15-17 year old females
2000
OCC teenage parent co-ordinator

4
Employment deprivation
Long term unemployment
New wards
% of 16-74 population who are long term unemployed
Census 2001
Neighbourhood statistics

5

Lone parent households with dependent children
New wards
% households consisting of lone parents with children aged 0-15
Census 2001
Neighbourhood statistics

6
Health deprivation and disability
Long term illness
New wards
% working age population with limiting long term illness
Census 2001
Neighbourhood statistics

7
Education, skills and training deprivation
Average points score KS1
New wards
School data converted to wards
2003 
OCC data team

8

Qualification levels
New wards
% working age population with no qualification
Census 2001
Neighbourhood statistics

9
Barriers to housing and services
Availability of childcare places
New wards
Childminder, daycare & OOS clubs – places per 100 children
Aug 03
CIS data  & 2003 sufficiency report

10

Household overcrowding
New wards
% households with occupancy rating of –1 or less – defined as overcrowded
Census 2001
Neighbourhood statistics

11
The living environment
Households with dependant children
New wards
% households with dependant children 0-4
Census 2001


12

Houses without central heating
New wards
% households without central heating
Census 2001
Neighbourhood statistics

APPENDIX VI - SURE START GRANT PROJECTED EXPENDITURE

Priority
Expenditure Block
04-05 Allocation
05-06 Allocation
Provider

Integrating Services for Young Children and their Families
Premises Costs & Admin  - Banbury
£19,645
£20,234
Early Years and Childcare Service


Developing Children Centres budget 
£20,500
£20,500



Extended Schools 
N/A
£53,000
To be decided


Children Centres (Revenue)
£178,371
£178,372
Sunshine Centre and Leys Children Centre


Children Centres (Capital)
£251,249
£251,250
Sunshine Centre and Leys Children Centre


Divisional Liaison Panel Budget
£18,025
£18,500
Early Years and Childcare Service


Human Resources
£63,603.50
£66,936
Early Years and Childcare Service


Toy Libraries

£6,241
£6,241
Contracted Services


Family Support 
£36,050
£37,132
Early Years and Childcare Service

Total

£593,684.50
£652,165


Priority
Expenditure Block 
04-05 Allocation
05-06 Allocation
Provider

Foundation Stage Education
Nursery Schools Development
£102,601
£102,602
Nursery Schools


Human Resources
£19,412
£20,724
Early Years and Childcare Service


Nursery Education Grant - SSA
£8,859,648
£9,125,437
Grants to Providers


Forest Schools
£25,000
£25,000
Contracted Providers


Foundation Stage Training & Mobile Resources 
£454,078


£470,973


Early Years Team & Vouchers

Total

£9,460,739
£9,744,736


Priority
Expenditure Block 
04-05 Allocation
05-06 Allocation
Provider

Developing and Sustaining Childcare
Out of School Childcare – OPA 
£69,017
£71,087
Contracted Services


Pre- School age childcare places - PLA
£76,215
£80,094
Contracted Services


Development Budget – Business Support Officer 
£2,060
£2,122
Early Years and Childcare Service


Development Budget – Childcare Development
£10,300
£10,609
Early Years and Childcare Service


Childminding Networks 
£20,863
£21,344
Contracted Services


New Childcare Places (Revenue) Disadvantaged Areas
£424,362
£424,760
Grants to New Providers

Priority
Expenditure Block 
04-05 Allocation
05-06 Allocation
Provider


New Childcare Places (Revenue) 

Other Areas 


£126,882
£127,121
Grants to New Providers


New Childcare Places 

(Capital for Out of School Childcare)


£57,276
£57,430
Grants to New Providers


Conversion to Daycare – Disadvantaged Areas 


£101,010
£102,490
Grants to New Providers


Conversion to Daycare 

- Other Areas 


£34,410
£35,251
Grants to New Providers




Childminder Support & Networks
£111,500
£111,470
Contracted Services


Childcare Sustainability Fund 
£45,222
£45,221
Grants to Providers


Human Resources
£310,020.50
£328,817
Early Years and Childcare Service


Teenage Pregnancy Support
£8,000
£0
Contracted Services

Total

£1,397,137.50
£1,417,816


Priority
Expenditure Block
04-05 Allocation
05-06 Allocation
Provider

Access and Inclusion
Foundation Stage Training - SEN
£58,504
£60,260
Area SENCO/Pre-School Teacher Counselling


Childcare for Disabled Children
£120,671
£124,784
Early Years and Childcare Service & Contracted Services


SEN Budget  
£115,600
£104,950
Area SENCO/Pre-School Teacher Counselling


Early Speech & Language Training
£12,700
£12,700
Area SENCO/Pre-School Teacher Counselling


Complex needs groups
£18,500
£18,000
Area SENCO/Pre-School Teacher Counselling


Multi-agency working and key worker scheme for birth to 3s
£10,000
£10,000
Area SENCO/Pre-School Teacher Counselling

Total

£335,975
£330,694


Priority
Expenditure Block
04-05 Allocation
05-06 Allocation
Provider

Planning & Developing the Workforce
Recruitment - Budget
£65,217


£65,218


Contracted Services


Planning & Workforce Development - Human Resources 
£177,765


£185,417


Early Years and Childcare Service/ Learning & Skills Council


Workforce Development Budget 
£232,692
£239,364
Grants to Providers

Total

£475,674
£489,999


Strategies
Expenditure Block
04-05 Allocation
05-06 Allocation
Provider

Quality Assurance
Quality Assurance 
£37,800
£96,575
Early Years Team/ Contracted Providers

Total

£37,800
£96,575


Strategies
Expenditure Block
04-05 Allocation
05-06 Allocation
Provider

Communication, Resources, Partnership & Contracts
Communications, Partnership Expenses, Human Resources, Audit and Contracting Expenses 
£211,992
£219,526
Early Years and Childcare Service


Parent Consultation
£5,700
£5,871
Contracted Services


Funding for CIS Service Agreement 
£107,719
£110,950
Contracted Services

Total

£325,411
£336,347


APPENDIX VII – Information about available grants and start up funds
OVERVIEW
There are currently 4 different types of grant to support childcare development and sustainability funded through Sure Start Delivery Grant:

A. Capital grant for preschools converting to daycare

B. .Sure Start out of school start up grants (replaces NOF programme) 

C. Childminder start up Grants

D. Childcare Sustainability Fund

 In addition the Partnership Development Fund (E) is a County Council initiative to support schools working with voluntary sector pre-schools to provide for the foundation stage of education, and in some cases, wraparound childcare. The summary below details the application criteria, total funding available and where to get further information.

A.  CAPITAL GRANT – PRE-SCHOOLS CONVERTING TO DAYCARE

The grant is open to all Pre-schools to extend their services to provide a childcare place for a minimum of 4 hours for children aged 0-5 years.  E.g. existing groups extending from a 2.5 hour session to a session of over 4 hours.

Total allocation for Oxfordshire:

£203,500 for disadvantaged areas, £69,661 for other areas over two years from 2004 - 2006

Criteria

· The grant is available to existing groups, wishing to expand their provision.

· Groups will have identified a need for the planned provision.

· Applications should include project costing and plans for future sustainability.

· Applicants will be expected to work closely with a development worker to plan, monitor and review the project.

· The grant is a capital grant. It can cover any capital cost such as alterations to building for additional toilets, additional equipment etc. It cannot cover any revenue costs, for example, wages or fees

Amount of grant and Application process

· The average size of individual grants will not exceed £1,100 in disadvantaged areas and £550 in other areas

· The grant will be administered in a rolling programme. Applications received by the closing date of 15th of each month will be considered. 

· Groups will be required to supply an interim monitoring  report 6 months after the start of the project. 
Application packs will be available from Janet Merry Tel. (01865) 815187 from 1st April 2004.
B.   SURE START OUT OF SCHOOL PROGRAMME 2004 - 2006

This programme will provide funding to create new out of school hours play and leisure provision that is sustainable and high in quality.  Grants will be available to support the start up of new projects as well as the extension of existing high quality provisions.

Total allocation for Oxfordshire is £849,122 for disadvantaged areas and £254,003 for other areas over the two years 2004 – 2006.  Capital funding will be available in areas of disadvantage only and is £114,706.

Criteria

· Applications must be supported by a viable development plan 

· Applications will be expected to show evidence of need for new provision, identifying the provision’s catchment area and understanding the ‘fit’ within that area

· Applications must demonstrate a commitment to providing a high quality service

Priority will be given to applications that are located in identified priority wards, developing all year and inclusive provision, and which indicate innovative ways of working or creative partnerships with other partners.

Development worker support will be available for applicants planning new provision.

Amount of Grant and Application process

· Applications will be considered upon the receipt of a fully completed application form 

· Requests for actual planned expenditure will be considered

· Successful applicants will be required to supply monitoring reports

Application packs will be available from The Childcare Development Team (01235 549331) or Ally Bull (01235 549329 or ally.bull@oxfordshire.gov.uk) from 1st April 2004.

C.  CHILDMINDER START UP GRANTS

Start up grants will still be available for newly registering childminders.  Childminder Start Up packages are available from the Childcare Development Team.  For further information please call 01235 549331.

D. CHILDCARE SUSTAINABILITY FUND

This grant is open to Neighbourhood Nurseries, Out of School provision and Childminders in disadvantaged areas.

Total allocation for Oxfordshire £90,443 over the two years 2004 – 2006.

Group Provision

Criteria

· The grant is available to existing groups where the provision is under threat of closure. It  will normally provide short term assistance with running costs e.g. wages, rent etc. whilst a plan towards ongoing self-sustainability is implemented. However requests for capital expenditure that will prevent closure will be considered

· Request  for the grant must be supported by a viable business/development plan

· Applicants must demonstrate that the grant will be effective in maintaining the viability of the provision

· Applicants will be expected to work closely with a development worker to plan, implement required actions and to review progress

Amount of Grant and Application process

· Requests for actual planned expenditure will be considered

· Applications will be considered upon the receipt of a fully completed application form.

· Successful applicants will be expected to supply monitoring reports

Application packs available from development workers or David Mendham (Business and Finance Support Officer) 01295 756476 or david.mendham@oxfordshire.gov.uk

From 1st April 2004

E.  PARTNERSHIP FUND 

This fund has been set up to support schools and pre-schools either entering into full partnership arrangements or developing protocols for working together to deliver the Foundation Stage curriculum.

Total allocation for Oxfordshire £150,000 in 2004/05 and 2005/06.

It provides pre-school partners with £1500 to match the amount given to schools on signing the legal agreement to form a Partnership Foundation Stage Unit.

Additional applications to the fund may be made by either schools or their pre-school partners in one or more of the following categories:-

a. Applications may be made from the current or future owner of the building for support with capital expenditure in relation to developing the partnership, eg creating a kitchen area in a classroom, adding toilet facilities – to a maximum of £20,000.

b. Applications may be made for assistance with setting-up     arrangements once a decision has been taken by the school governing body and the pre-school committee to take the project forward, eg to release staff to attend meetings, publicity costs – to a maximum of £2,000.

c. Pre-school partners may apply for short-term sustainability funding to cover running costs eg rent and wages to retain staff for a period of one term.   

Application process

The grant will be administered in a rolling programme. The panel will meet bi-monthly to consider applications (beginning in May 2004)

Applications to be received by the 15th of the month prior to the panel meeting at which they will be considered

A monitoring report will be required after 6 months from the person receiving the grant. 
Application packs will be available from Janet Merry Tel. (01865) 815187 from 1st April 2004.

APPENDIX VIII – KEY TO ACRONYMS  

ASET


Advisory Service for the Education of Travellers

BVPI


Best Value Performance Indicator

CDO


Childcare Development Officers

CPD


Continual Professional Development

DfES


Department for Education and Skills

DLP


District Liaison Panel

EOCO


Equal Opportunities Co-ordinator

EPPE


Effective Practice in Pre-school Education

ESF


European Social Fund

ESPP




EY


Early Years

EYCC


Early Years and Childcare

EYDCP

Early Years Development and Childcare Partnership

EYSA


Early Years Specialism Award

EYSW


Early Years Support Worker


EYT


Early Years Team

FE


Further Education

HE


Higher Education

IIC


Investors in Childcare

KS


Key Stage

NHS


National Health Service

NOF


New Opportunities Fund

NVQ


National Vocational Qualification

OCC


Oxfordshire County Council

OCIS


Oxfordshire Children’s Information Service

Ofsted


Office for Standards in Education

OOS


Out of School

OQSA


Oxfordshire Quality Schools Association

OSPREY

Oxfordshire Support for Play Resources for the Early Years


PSTC


Pre-School Teacher Counselling

PWDM


Planning and Workforce Development Manager

QA


Quality Assurance

QTS


Qualified Teacher Status

RRA


Race Relations Act

RRAA


Race Relations Amendment Act
SCDO


Senior Childcare Development Officers

SEN


Special Educational Needs

SENCo

Special Educational Needs Co-ordinator


SENDA

Special Educational Needs and Disability Act
We, the Oxfordshire EYDCP, believe in the unique value of every child. We welcome diversity and will uphold and promote inclusive principles and equality of opportunity for all children, families and communities in our provision and employment practices.
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District Liaison Panels


Oxford City


Vale of White Horse


South Oxfordshire


West Oxfordshire


Cherwell




















Early Years Development and Childcare Partnership


County Sure Start 








Children’s Programme Board





Health Trusts





Oxfordshire County Council





Oxfordshire Community Partnership

















Key work areas





Lead officers/Contacts





Integrated Services/Children’s Centres:	Claire Abolins


Foundation Stage Education			Julie Fisher


Childcare					Amanda Powell


Access and Inclusion: 			Amanda Smith


Workforce Development			Marion Evans


Planning , Communication 			Annie Davy


Performance Management			





Developing Areas of work/wider strategies


Birth to 3s					(Children’s Prgramme Board)


Out of School/Play strategy			(Children’s Programme Board)


Family Support/Parenting			Chris Sewell


Quality Assurance				Teresa Broad














Department for Education and Skills/Government Office for the South East/Sure Start Unit
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