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The Trading Standards Service has never experienced such a level of Government scrutiny, intervention and support. Service plans that set out the aims and targets for Oxfordshire’s service are required by DTI, Food Standards Agency and DEFRA and annual reports detailing how well the Service faired in meeting these targets are submitted for scrutiny to the same Government departments. As part of this renewed Government interest in Trading Standards fresh targets have been introduced nationally in relation to the inspection of businesses and expectations have been raised in relation to the enforcement of ‘rogue trader’ and animal health & welfare legislation.

Such is the Government desire for enhanced enforcement that in some cases direct funding has been provided in support of Trading Standards activities. Indeed, during 2003/04 funding from the DTI in support of the new Enterprise Act enabled the Service to 

· Create a Rogue Trader Unit to tackle the worst businesses and illegal practices, 

· Increase the Consumer Advice Team to provide the capacity to undertake mediation and greater intervention on behalf of consumers, and 

· Provide specialist training for enforcement staff in relation to the injunctive powers under the Stop Now Regulations.

Funding from DEFRA allowed the Animal Health Team to double in size so as to meet the increased levels of enforcement activity at livestock markets, abattoirs, on farms and in transit that are now expected of us by Government.

The County Council too demonstrated its commitment to the protection of Oxfordshire’s residents, businesses and visitors. Additional funding was granted to enable a small team to tackle the hazard of overloaded goods vehicles and the menace caused by large goods vehicles taking illegal short-cuts through weight restricted areas. Funding was also provided to secure an increase in the level of food surveillance and sampling.

But for 2004/05 many areas have seen no such funding and due to the budgetary constraints across the authority, neither has there been any financial support from the County Council to help the Service meet these new targets.

As a consequence, Oxfordshire’s Trading Standards Service will not claim to be able to meet all of the Government’s targets or expectations in 2004/05 but will instead endeavour to produce excellent results with the resources it does have and will prioritise those areas that cause most concern.
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(References throughout this Service Plan to “NPF” and “FSA” relate to the relevant paragraphs in the service planning guidance issued by the DTI [National Performance Framework] and Food Standards Agency.)

1. Service Aims, Community and Corporate Objectives.

(NPF 2.1, 2.2, 2.3, 3.3)(FSA 1.1, 1.2)

1.1 Statement of Purpose / Services Provided:

Oxfordshire Trading Standards Service is responsible for the enforcement of a wide range of legislation controlling the advertising, marketing, distribution and supply of goods and services throughout the manufacturing, importation, distribution and service delivery chain. It's remit covers civil, criminal and contract law and includes food standards, product safety, trade descriptions, consumer credit, animal health and welfare, weights and measures, trade mark protection, electronic commerce and unfair trading practices. 

The aim of the Service is "to promote and maintain fair-trading to protect consumers and enable reputable businesses to thrive". 

1.2 Customers / Service Users

 Trading Standards provides behind-the-scenes protection for each and every one of Oxfordshire’s 607,000 residents, for its visitors and tourists. The Service provides consumer advice and assistance directly to around 12,000 members of the public each year and inspects and advises over 2,000 businesses.

1.3 Link to Oxfordshire Plan and Directorate Plan.

The Service works in close partnership with a range of agencies and organisations and has adopted policies and strategies that link effective consumer protection and regulation to competition and enterprise through:

· Promoting fair trading in support of the economic, social and environmental well being of local communities; 

· Creating confident consumers through education and advice; 

· Supporting honest businesses through information and advice on the law and appraisal of quality systems; and 
· Targeting enforcement at rogue traders and anti-competitive practices.
The formal Community Trading Standards Service Delivery Plan (for submission to the DTI) together with the Food Law Enforcement Service Plan (for submission to the Food Standards Agency) both receive elected member approval annually. For 2004/05 these plans have been combined to set out in detail the work of the Trading Standards Service and show how it supports and complements the County Council's Best Value Performance Plan (known as the Oxfordshire Plan). Appendix 2 to this combined plan sets out the key actions for 2004/05 onwards and demonstrates how they support the five strategic objectives of the County Council, namely: - 
· Helping people to fulfil their potential;
 
· Protecting our environment;
 
· Safeguarding our communities;
 
· Sustaining prosperity;
 
· Raising our Performance.
 

This structure chart shows how the Service links with other corporate plans and priorities and cross boundary regional working for improving the environmental, economic and social well being of the community. 

[image: image1.wmf]Budget 2004/05

Supplies & Services

9%

Employee Expenses

69%

Support Services

13%

Travel

3%

Income

6%


1.4 Priorities for 2004/05.

Experience has shown that in many business sectors trading practices, working practices and standards of customer service will deteriorate if Trading Standards officers do not maintain at least minimum levels of surveillance. Many local businesses have also come to rely upon regular inspection visits for their source of legal update and advice. But it is not possible to monitor every trade sector in great detail and for 2004/05 priority will be given:

i. To improve public safety in the home and on the roads. [‘Safeguarding our Communities’]

ii. To tackle the Rogue Traders and problem businesses operating in Oxfordshire. [‘Safeguarding our Communities’, ‘Sustaining Prosperity’]

iii. To safeguard food standards and nutrition for all our communities. [‘Safeguarding our Communities’, ’Helping People to Fulfil Their Potential’]

iv. To improve support for Oxfordshire businesses [Sustaining Prosperity’].

v. To take a closer look at “distance selling” (mail order, Internet sales, etc). [‘Safeguarding our Communities’, ‘Sustaining Prosperity’]

2. Background.

(NPF 1, 4.1, 4.2, 4.3, 4.4)(FSA 2.1, 2.2, 2.3, 2.5)

2.1 Profile of the Local Authority 

Oxfordshire is a rural county with a population of over 600,000 and a number of medium sized population centres spread across its 260,000 hectares. By far the largest of these is the City of Oxford where some 140,000 people reside. The County also attracts large numbers of students and specialist employees from overseas and even larger numbers of tourists. 
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OXFORDSHIRE

Facts and figures 

- Census 2001

Total population
605,488


Aged 0 to 15
19.5%
Born in the UK
90.2%

Males
299,257
Aged 16 to 74
73.5%
Born in the EU (inc Rep of Ireland)
3.3%

Females
306,231
Aged 75 and over
7.0%
Born elsewhere
6.5%

Work

Percentage of people aged 16-74..
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Health

People with limiting long-term illness                         13.4%
People whose 

health is good
    73.9%
People whose 

health is fairly good
    20.0%
People whose 

health is not good
      6.1%
Housing

Households

with residents
 241,218

Owner occupied
      70.6%
Rented from 

Council/hsing assoc
      14.4%
Rented from other
      15.0%
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Ethnic Groups

White
                       95.1%
Mixed race                        1.2%
Asian or Asian British         1.7%
Black or black British         0.8%
Other ethnic group            1.1%
Lone parents

Lone parent 

households with 

dependent children
 11,365 
4.7%


2.2  Scope of the Service

The Service is responsible for the enforcement of a wide range of consumer legislation controlling the advertising, marketing, production, distribution and supply of goods and services throughout the manufacturing, importation, distribution and service delivery chain. 

In terms of food enforcement this plan reflects the enforcement programme for food standards (including materials and articles in contact with food), animal feeding-stuffs and on farm medicine records legislation. District councils have responsibility for food hygiene and some health and safety enforcement. Liaison and referral arrangements are in place with the districts to ensure good co-ordination, exchange of information and referrals on relevant matters. 

Services delivered alongside food standards as part of a comprehensive approach cover: - 

· weights and measures; 

· product safety; 

· trade descriptions and trade marks; 

· unfair contract terms and unfair trading practices; 

· animal health and welfare; 

· price marking and price comparisons; 

· supply of age restricted products. 

All enforcement services are provided in-house and supported by external expertise when necessary.

3. Demands on the Service.
(NPF 2.4, 8.1, 9.1, 9.2, 10, 11.1)(FSA 2.4)

3.1 Profile of the County.

Oxfordshire has one of the lowest levels of unemployment for any county with many jobs based in agriculture, service industries, research and development and high-tech industries, particularly the electronics industry. The agricultural economy is important to the County and, despite generally low unemployment, poverty in some rural areas continues to be an issue. 

The estimated yearly spend on food alone in Oxfordshire is £616 Million - that equates to almost £12 million per week (based on the Expenditure and Food Survey of 2002/03). 

There is a typical spread of businesses for a shire county ranging from small self-employed sole traders to large multi-national food manufacturers. The profile of businesses within the Authority is outlined below: - 

Total no. of businesses
20,000

Total no. of  food premises
3,698

No. of food premises that are manufacturers/packers/importers
153

No. of registered feeding-stuffs premises
375

No. of livestock holders
1,800

No. of livestock holders required to keep Medicines Act records
1,750*

* Other 50 livestock keepers do not contribute to the food chain 

3.2  Profile of Businesses.

For 2004 a new national risk assessment scheme has been introduced for Trading Standards with the intention that similar businesses in one part of the country will be inspected or tested as frequently as in another part of the country. 

Given that until now there has been an expectation that Trading Standards services will inspect 100% of all High Risk businesses and at least 50% of all Medium Risk businesses each year the chart below illustrates the increase in workload for Oxfordshire’s service with effect from 1st April 2004.

Businesses
Number of Businesses 2003/04
Number of Businesses 2004/05

High Risk Businesses



Medium Risk Businesses



Low Risk Businesses



(of which…)



High Risk Food Businesses



Medium Risk Food Businesses



Low Risk Food Businesses.







Without a matching increase in resources it will clearly not be possible to meet the existing targets of inspecting 100% of the High Risk and 50% of the Medium Risk businesses in Oxfordshire. The Service will, however, continue to prioritise those businesses deemed to be High Risk and will aim to inspect 100% of these and as many Medium Risk businesses as possible during the year. 

4. Service Delivery.

(NPF 7.1, 12, 13, 14) (FSA 3.1, 3.2, 3.3, 3.4, 3.5, 3.6, 3.7, 3.8, 3.9)

4.1 Access to the Service.

The Service employs 53 staff and is based in County Hall Oxford. Telephone advice to consumers and businesses is available five days per week from 0830 to 1700. A telephone recording service is provided outside these core hours. Whilst only one number is currently advertised, there are thirty lines, many of which are provided by officers to businesses for direct access to a named officer (Home Authority assistance). The Consumer Advice service also provides dedicated lines to other advice agencies to allow direct access to specialist officers. Enhancements introduced in the last year include a low-call rate 0845 telephone number for consumer advice and a mobile phone text message consumer advice facility.

Trading Standards is located on the ground floor of County Hall so there is easy access for personal callers. The Service's Internet site www.oxonTS.org.uk is available 'round the clock' to provide interactive advice and information on all Trading Standards services. All operational staff are provided with remote computer access and mobile telephones enabling services to be provided from any location, including client's premises. The continuous development of the Service's Internet site and remote flexible working arrangements maximises service efficiency though the use of information technology. Weekend duties and cover for special events is provided on a rota system. 

The Service has a balanced approach towards law enforcement. We promote the "Home Authority Principle" which is supported by local authorities throughout the U.K. This means we place special emphasis on the legality of goods and services originating in Oxfordshire, thus helping businesses meet legal obligations without unnecessary expense. We adhere to good enforcement practice and are signed up to the enforcement concordat agreed between local and central government. Our enforcement policy has been agreed by elected members and is available on request. It reflects the principles of the enforcement concordat and recognises that most businesses and traders want to comply with the law. However if stronger action is necessary, investigations are undertaken in accordance with legal requirements and Home Office guidelines. Before instituting legal proceedings the County Council applies the Code for Crown Prosecutors to ensure decisions about prosecutions are made in a fair and consistent manner.

4.2 Joint and Partnership Arrangements.

Oxfordshire provides a metrology laboratory service (including provision for three other authorities) jointly marketed with four other authorities in the Crossing the Boundaries Group. Other partnership arrangements are identified in the key activities shown at Appendix 2 to this plan. The Service's Community Development Team also engages in partnership working to promote national and local priorities.

Oxfordshire also has close links with CABx, consumer groups and other community organisations. Trading Standards is the lead organisation for the Oxfordshire Consumer Support Network and has been awarded the Community Legal Service Quality Mark for general help advice. Liaison arrangements exist with the police and other council services on community safety and crime and disorder strategies. The Service works closely with the Department of the Environment, Food and Rural affairs (DEFRA) and the National Farmers Union on animal health & welfare issues. Other arrangements exist with anti-counterfeiting groups, the Office of Fair Trading and Customs & Excise. The Service has regular dialogue with local councils and business organisations such as the Ethnic Minority Business Service, Chambers of Commerce and Trade and the Federation of Small Businesses. The provision of business support is being developed with Business Link for Oxfordshire, Buckinghamshire and Milton Keynes. 

Co-ordination of activities is achieved at local, regional, national and European level through the Local Authorities Co-ordinators of Regulatory Services (LACORS). Liaison groups operate at regional level. Oxfordshire is a member of the Crossing the Boundaries Group of authorities (CtB) with Gloucestershire, Shropshire, Warwickshire and Worcestershire. This partnership has been designated a Best Value Partnership by the Department of Transport, Local Government and the Regions. This Group, together with Staffordshire, Derbyshire, Nottinghamshire and Leicestershire form the Midland Shires Benchmarking Club to share best practice and facilitate continuous improvement. Oxfordshire also has observer status at the Thames Valley Liaison Group with Buckinghamshire, Milton Keynes and the Berkshire unitary authorities. 

Food enforcement liaison exists with five local District Councils and other organisations outlined in the Food Law Enforcement Service Plan. 

5. Resources.

(NPF 5, 6) (FSA 4.1, 4.2, 4.3)

5.1 Finance

Expenditure in 2003/04 is estimated to have been just £2.90 per head of population (less than 6 pence per person per week) and is expected to have been below the average expenditure of most County Trading Standards Services. The cost of the Service for 2004/05 is expected to remain at around this level.


2002/03
2003/04

Original Estimates
2003/04 Latest Estimates
2004/05

Gross expenditure
£1,719,622
£1,896,200
£1,883,979
£2,049,000

Income
£86,593
£82,400
£119,697
£134.000

Net expenditure
£1,633,029
£1,813,800
£1,764,282
£1,915,000
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The overall budget is also devolved for specific areas of sampling and testing of goods and services. For 2004/05 the following budgets have been set aside for these purposes:

PURPOSE
BUDGET 2003/04
BUDGET 2004/05

Food
£40,000


Livestock Feeding Stuffs and Fertilizers.



Product Safety



Product/Service Description



5.2  Staffing Allocation

The Service employs 53 staff and is based on the ground floor of County Hall.  

Staff within the Service are divided into four groups:

· Community Development is a team of six staff who provide education and information via talks, leaflets, our web site and the media. They liaise with community groups and arrange representation at exhibitions and shows and are instrumental in various community initiatives including Junior Citizen, Consumer Challenge Quiz, Young Consumers of the Year Competition, Best School Dinners competition, etc.

· Community Safety has eighteen staff dealing with enforcement of all legislation at retail level.  A consumer advice and assistance service is provided by one team and a smaller unit has also now been established to tackle rogue traders and problem businesses.

· Business Community also has eighteen staff and deals with enforcement of all legislation applicable to manufacturers and importers of goods. This group also includes two specialist teams; one dealing with the enforcement of Road Traffic Act overloaded goods vehicle provisions and the other with all aspects of animal health and welfare legislation.

· Legal & Support Services has eight staff and deals with the processing of criminal prosecutions and other formal action against offenders and provides administrative support for all staff in the Service. 

Trading Standards currently employs eighteen officers who hold the statutory Trading Standards qualification, and has one vacant Trading Standards Officer post (17.22 fte + 1 vacancy). A total of 14 staff (13.22 fte) are qualified to enforce the Food Safety Act in relation to high risk businesses. Staff are encouraged to work across teams and in other areas so as to enhance their skills and understanding of the Service.  
5.3  Staff Development Plan

Staff have an annual appraisal and a quarterly review meeting where training and development are regularly discussed.  Training needs are fed into the annual training and development plan and courses are sourced through a range of training bodies.  A mixture of formal courses, short courses and in-house training is undertaken and a review of training undertaken ensures that the right courses are chosen for the right situation. A programme of qualification training is delivered in respect of the statutory qualifications: Diploma in Trading Standards and Diploma in Consumer Affairs and a similar programme is adopted to ensure that all officers engaged in Food Standards enforcement complete their mandatory 10 hours of “Continual Professional Development” each year.

All suitably qualified staff are authorised officers for the purposes of enforcing the provisions of the Food Safety Act and are trained in the full range of trading standards legislation. Authorisation of Food Law Enforcement Officers is controlled and audited under the Service's Quality Management System. 

6. Quality Assessment.

(NPF 16.1(c)) (FSA 5.1)

6.1 Assessment and Self-Assessment.

The Senior Management Team reviews progress regularly and customer focussed service standards are continually monitored. The Service is a registered ISO9001: 2000 organisation incorporating a robust internal audit schedule to monitor compliance and a documented complaints procedure to deal with complaints about the Service. All Trading Standards Officers are qualified lead auditors. The Service has also been awarded the Charter Mark award for excellence in public service three times running, has Investors in People Status, been awarded the Community Legal Service Quality Mark for the provision of general help advice and is the lead organisation for the Consumer Support Network in Oxfordshire. The principles of the European Foundation for Quality Management model (EFQM) are also applied to assess strengths and areas for improvement. Cross authority auditing within the Crossing the Boundaries Group on various aspects of the Service is also undertaken to facilitate the process to improve and ensure best value. 

In 2004 Oxfordshire will pilot the DTI “Peer Assessment Scheme for Local Authority Trading Standards Services”. Based upon the principles of the EFQM Excellence Model this is expected to replace many of the government department inspections of local authority Trading Standards services.

6.2 Performance Indicators.

The Service is subject to one government best value performance indicator (BVPI 166), which is an assessment against a checklist of best practice. It is the government's intention to move away from this checklist towards performance measures in the next two to three years when the National Performance Framework for Trading Standards is fully developed. Other local indicators and good practice guides are being used to benchmark services within the Midland Shires Benchmarking Club. Results of benchmarking are used to drive continuous improvement and share best practice and will be reported as part of our performance for 2004/05. 

7. Review.

(NPF 15, 16.1, 16.2, 16.3) (FSA 6.1, 6.2, 6.3)

7.1 Review of Performance.

Performance in Oxfordshire has been measured against the previous year's Service and Performance plans, including key improvement tasks; customer focussed service standards and a set of other performance indicators. In addition performance information returns are required to be submitted to the DTI (reporting performance against agreed national performance measures) and to the Food Standards Agency (reporting performance against our planned performance targets). A copy of these reports will be available in June 2004. 

Reasons for the Service deviating from it's planned objectives and standards are reported in Appendix 3. Monthly and quarterly monitoring of performance identifies any potential areas of failing activity allowing corrective or preventive action to be taken. Any external factors that may have a severe impact on the Service, such as the previous Foot and Mouth disease outbreak, are reported to elected members to agree changes to service delivery. 

7.2 Our Achievements 

We accomplished 28 of our 30 key aims planned for last year. We have for example: - 

· Completed our programme of planned inspections of businesses; 

· Maintained registration against the revised ISO 9001:2000 quality assurance standard; 

· Organised the first “Oxfordshire’s Best School Dinners Competition”; 

· Undertaken surveys to assess compliance with laws on the supply of age restricted products to younger people focusing on alcohol, fireworks and tobacco and taken firm enforcement action against those found to be flouting the Law;

· Organised the County heats of the Consumer Challenge Quiz for children with moderate learning difficulties and encouraged local secondary schools to participate in the national Young Consumer of the Year competition; 

· Provided education to over 6000 older primary school children on consumer safety issues; 

· Increased the number of safety tests on electric blankets and reduced the number of unsafe blankets in possession of consumers; 

· Check-weighed over 200 goods vehicles for overloading; 

· Provided information to warn householders about rogue doorstep traders and distraction burglary; 

· Investigated trading practices associated with ‘second-hand’ shops; 

· Increased the awareness of sunscreen products by contributing to sun awareness week, forging links with Cancer Research and involvement in the development of an industry code of practice; 

· Commenced livestock inspection activities at abattoirs; 

· Supplied free door-chains for the most vulnerable in our communities; 

· Worked with partner authorities in the Crossing the Boundaries Group on a number of enforcement and best value projects. (Further information is available on request). 

Appendix 3 shows how we performed against our user-focussed service standards, other performance and improvement targets and activities. This information is published and made available to our customers and on the Internet. 

APPENDIX 1: Priority Action Plans

      Brief supporting plans to address the top priorities for the Service in 04/05. 

APPENDIX 2: Key Actions and Activities.

(NPF 3.1)

A list of the key actions and activities planned for 04/05. (The staff version of this plan will include the names of those responsible for ensuring their success/completion, etc).

APPENDIX 3: Service Standards

A list of the published service standards.

                                                                                  APPENDIX 1

Service Priority 1
To improve public safety in the home and on the roads.

Rationale:  The County Council has set out its 5 strategic objectives – amongst these are the objectives of “Protecting our Environment” and “Safeguarding our Communities”. The DTI too has set out national aims for Trading Standards services and these include maintaining a “fair and safe trading environment”.

Efforts by the Service to improve public safety will also contribute to other local and national ambitions, such as “Reducing Road Casualties” and “Reducing Accidents in the Home”.

Action Plan   (a list of actions aimed at achieving the objective or priority)

Action
Responsibility (name)
Target Date

To complete a programme of sampling and safety testing of consumer products.
Brian Yendole (Asst. Head of Service)
31.3.05

To undertake the testing of electric blankets (free of charge)
Julie Brain (Information Assistant)
31.10.04

To undertake roadside checks of goods vehicles for detecting overloading and/or breaches of road weight restrictions. (In particular in response to concerns and complaints from local communities).
Martin Woodley (Snr. Enforcement Officer)
31.3.05

To complete a programme of public education activities aimed at increasing safety awareness.
Ian Marriott

(Group Manager, Community Development)
31.3.05

Measures of Success:

A reduction in reported accidents in the home in Oxfordshire may demonstrate a successful contribution by the Service. (Home Accident Surveillance Statistics).

Fewer overloaded goods vehicles detected and fewer reported complaints concerning HGV traffic will demonstrate a positive effect.

If there are no house fires attributable to electric blankets and if fewer blankets tested are found to be unsafe the campaign will be considered successful.

Contact Officer: Nigel Strick                Position: Head of Service

Telephone:01865 815601                   Email: nigel.strick@oxfordshire.gov.uk

Service Priority  2

To tackle Rogue Traders and problem businesses.

Rationale:  As part of the County Council’s strategic objective of “Safeguarding our Communities” action must be taken to ensure that everyone (and in particular the more vulnerable members of our community) feel safe in their own homes. 

To support another of the County Council’s strategic objectives, namely “Sustaining Prosperity” and to sustain a healthy tourist industry in Oxfordshire it is also important that local consumers and visitors alike feel safe and confident when shopping or contracting for services.

Action Plan   (a list of actions aimed at achieving the objective or priority)

Action
Responsibility (name)
Target Date

To introduce a system for identifying, on a month by month basis, the top 10 sources of consumer complaint and dissatisfaction.
Andrew Beckett (Principal Trading Standards Officer)
30.4.04

To deploy any/ all enforcement approaches to improve the trading practices of those businesses identified in the ‘top 10’.
Andrew Beckett (Principal TSO)
To commence by 01.5.04

To provide immediate response and intervention to reports of doorstep con-men.
Andrew Beckett (Principal TSO)
To commence by 01.5.04

To create firm links with the police and other agencies involved in tackling doorstep crime.
Andrew Beckett (Principal TSO)
30.9.04

Measures of Success:

Although reliant upon Police crime statistics a reduction in the number of reported doorstep crimes would demonstrate real success.

Although crime levels are relatively low in Oxfordshire, the fear of crime remains the major concern amongst residents across the County. If the planned interventions are successful it may be reflected in the district Crime and Disorder surveys showing a reduced fear of crime in the home.

A direct indicator will be the number of businesses who improve their trading practices after intervention (i.e. fewer consumer complaints received about them). The number of criminal cases brought, Stop Now Orders sought, civil actions taken, etc against rogue businesses will offer an indication of the level of activity.

Contact Officer: Nigel Strick       Position: Head of Service

Telephone:01865 815601          Email: nigel.strick@oxfordshire.gov.uk

Service Priority 3 

To safeguard food standards and nutrition.

Rationale:  The County Council’s strategic objective, “Safeguarding our Communities” should ensure that all of our local communities have access to safe and nutritious foods. Action in this area would also help to counter concerns over the spread of “food poverty” across the UK.

There are proven links between a healthy diet and academic performance and efforts to improve the standards and quality of school meals and children’s diets in general will support the County Council’s strategic objective of “Helping People to Fulfil their Potential”.

£X Million is spent in Oxfordshire each year on food. The responsibility for ensuring that consumers are protected from substandard, mis-described or unsafe food falls to the County Council’s Trading Standards Service.

Action Plan   (a list of actions aimed at achieving the objective or priority)

Action
Responsibility (name)
Target Date

Complete a programme of risk assessed inspections of food businesses.
Brian Yendole (Asst. Head of Service)
31.3.05

Complete a programme of sampling and testing of food products, (in particular those foods identified as causing concern by community groups).
Brian Yendole (Asst. Head of Service)
31.3.05

Complete a research project into the extent of food poverty in Oxfordshire, (commenced in 2003).
Keith Pye (Principal Trading Standards Officer).
30.11.04

Complete a programme of inspections of school canteens and kitchens for compliance with nutritional standards.
Terri Bonham (Trading Standards Officer).
31.3.2005

Measures of Success:

100% of school meals found on inspection to be fully satisfying the National Standards.

The Food Poverty report shows a clear picture of the extent of the problem in Oxfordshire and suggests improvement and/or intervention actions.

100% of High Risk food businesses are inspected, relevant advice given and enforcement action taken.

Contact Officer: Nigel Strick    Position: Head of Service

Telephone: 01865 815601      Email: nigel.strick@oxfordshire.gov.uk

Service Priority 4
To improve support for Oxfordshire businesses.

Rationale:  The County Council has set out its five strategic objectives – amongst these is “Sustaining Prosperity”.

This and the national aim for Trading Standards as set by the DTI, “Creating Informed, Successful Business” clearly shows the importance of helping local businesses to survive and thrive in today’s marketplace.

Action Plan   (a list of actions aimed at achieving the objective or priority)

Action
Responsibility (name)
Target Date

To complete a programme of risk assessed inspections and advisory visits to businesses across the county.
Brian Yendole (Asst. Head of Service)
31.3.05

To provide prompt, high quality legal advice (Trading Standards laws) upon request.
Graham Hill (Group Manager, Business Community)
31.3.05

To publish, review and promote information and guidance material aimed at local businesses (including via the Internet).
Graham Hill (Group Manager, Business Community)
31.3.05

To promote the advisory role of Trading Standards amongst the business community via a programme of published articles, events and through partnership efforts with Business Link.
Graham Hill, (Group Manager, Business Community)
31.3.05

Measures of Success:

· Results of survey of local businesses (in accordance with national performance indicator) show high levels of satisfaction with TS service.

· Fewer complaints/enquiries about Oxfordshire businesses are received from other local authority Trading Standards services.

· A reduction in the number of business failures in Oxfordshire may reflect the positive support provided by the TS service .

· An increase in the number of requests for advice received from Oxfordshire businesses would indicate a wider knowledge of the TS service and the support it can provide.

Contact Officer: Nigel Strick                   Position: Head of Service

Telephone: 01865 815601                     Email:nigel.strick@oxfordshire.gov.uk

Service Priority 5
To take a closer look at “distance selling” (mail order, Internet sales, etc).

Rationale: With 60% of the population now thought to have access to the Internet it is unsurprising that the value of consumer transactions conducted over the world wide web has increased so much in recent years.

This and the continued popularity of mail order transactions pose a real threat to the established ‘high street’ businesses in Oxfordshire and can cause additional problems for our local consumers.

In order to support the County Council’s strategic objective of “Sustaining Prosperity” the Service will seek to ensure that local businesses are not suffering as a result of unfair (or even unlawful) competition from “distance selling”.



Action Plan   (a list of actions aimed at achieving the objective or priority)

Action
Responsibility (name)
Target Date

To conduct a programme of web-site inspections for compliance with UK consumer laws.
Brian Yendole (Asst. Head of Service)
31.3.05

To include the sampling of goods and services offered via distance selling within the general sampling and testing activities of the Service.
Brian Yendole (Asst. Head of Service)
31.3.05

Measures of Success:

This will be the first year in which particular attention has been given to on-line and mail-order transactions. The results of inspections of web-based businesses and the sampling and testing of their goods will form a baseline against which future inspection and sampling programmes can be assessed.

Contact Officer: Nigel Strick                   Position: Head of Service 

Telephone: 01865 815601                     Email: nigel.strick@oxfordshire.gov.uk

        KEY ACTIONS                                               Appendix 2

Trading Standards National Priority: Informed confident consumers

County Council Strategic Objective: Helping People to fulfil their potential
Key Actions
Action
Target 2004/05
Planned Outcome

1.
Take account of outcomes and recommendations of report compiled in 0304into the level of compliance of Oxfordshire schools with Government standards for nutritional content of school meals.
· Work with County Facilities management to implement an improvement programme.

· Provide relevant information to the Food Standards Agency to inform the national picture.

· Establish extent of future inspection programmes required to sustain improvements.
Poor nutrition has been linked to poor educational standards.  Improvements in compliance with standards will contribute to national targets to increase awareness of the need to provide healthy and nutritious meals.

2
In conjunction with Learning and Culture develop an Education pack of all relevant information and available resources for teachers and promote to Learning and Culture staff.  Focus on providing inset training not attendance at schools
Resource pack provided to all schools
Awareness of national resource material available to teachers.  OFSTED inspections recognise the effective use of the resource materials by Oxfordshire schools.

Trading Standards National Priority: Informed confident consumers

County Council Strategic Objective: Helping People to fulfil their potential

Key Actions
Action
Target 2004/05
Planned Outcome

3(a)
Contribute to the multi agency programme of Junior Citizen events to provide awareness training and introduction to life skills for key stage 2 children
6000 children attending throughout the year
Improved life skills for Oxfordshire’s children.

3 (b)
Contribute to the process of establishing a permanent venue or venues for the delivery of the service.
Contribute to feasibility study on establishing a permanent site.


4

No SMT support – Delete?
Promote the Young Consumer of the Year competition to Oxfordshire schools
Increase number of secondary schools competing.
Increased awareness of consumer rights and issues amongst young children.

   5
Organise county heats of the Consumer Challenge Quiz for children with moderate learning difficulties and arrange for the winning Oxfordshire team to compete in the national final
4 Oxfordshire schools competing.

Promote additional competitions in those schools and colleges that cannot take part in a competition with others.
Increase the number of schools in Oxfordshire competing, thereby promoting learning in the field of consumer rights for more younger vulnerable people.

6
In conjunction with Learning and Culture and Social & Health Care services, provide children leaving Oxfordshire County Council care (foster or children’s homes) with guidance on basic consumer skills
All children leaving Oxfordshire County Council care at age 16+ to be provided with basic skills pack.
Increased awareness of consumer issues around debt, credit and consumer rights amongst the most vulnerable young people.

Trading Standards National Priority: Informed confident consumers

County Council Strategic Objective: Helping People to fulfil their potential

Key Actions
Action
Target 2004/05
Planned Outcome

7

DELETE
Promote and contribute to the implementation of the Government ‘Connexions Card’ scheme in Oxfordshire aimed at young people.
(a) Determine the extent of TS involvement with the scheme including the provision of card readers for shopkeepers.
Traders have the mechanism to establish the age of younger people thereby reducing the number of sales of age-restricted products to under age persons.



(b)
Provide card readers to 40 shops in target areas.


10
Develop links with all relevant agencies to identify and produce necessary advice and information for parents on nutrition, food, toy and product safety
Produce appropriate information pack and provide to new parents through social and healthcare specialists.
All new parents receive the necessary advice and information relating to nutrition and safety of their children.

Trading Standards National Priority: A Fair and Safe Trading Environment.

County Council Strategic Objective: Safeguarding Our Communities

Key Actions
Action
Target 2004/05
Planned Outcome

12 (a)
12 (b)
Determine through surveys the percentage of retailers prepared to sell age-restricted products to under age persons (e.g. tobacco, alcohol fireworks, knives, solvents, videos etc).

Produce and widely distribute a guidance pack for retailers about age restricted products.
Reduce sales of alcohol to less than 25%.  Establish levels of non-conformance for other products to inform future priority areas.

Improve retailers’ knowledge of their legal responsibilities, particularly small and independent traders.
Year on year reduction in the level of illegal age restricted sales to children.

Year on year reduction in the level of illegal age restricted sales to children.

14 (a)
Lead Daisy Chain campaign with other agencies to enable and encourage older people to use door-chains in the daytime to prevent distraction burglary and unsolicited door step sales.
1000 chains fitted in Oxfordshire.
Reduction in distraction burglaries and unsolicited doorstep sales to older people.

14 (b)
Review outcome of Chipping Norton area blitz and consider options for rolling out in high risk areas.
Report outcomes to Crime and Disorder partnerships across Oxfordshire.
As above.

14 (c)
Pursue further funding from Crime  & Disorder partnerships to allow scheme to be rolled out County wide.  Develop consultation process and follow up activities (using consumer advisors?).

As above.

Trading Standards National Priority: A Fair and Safe Trading Environment.

County Council Strategic Objective: Safeguarding Our Communities
Key Actions
Action
Target 2004/05
Planned Outcome

15 (a)
To introduce a system for identifying, on a month by month basis, the top 10 sources of consumer, complaint and dissatisfaction 
Improve the response to and actions arising from complaints and enquiries concerning rogue and problem traders by implementing all of the proposed actions.
Reduction in the level of consumer detriment arising from the trading activities of rogue and problem traders.

15 (b)
To deploy any or all enforcement approaches to improve the trading practices of those businesses identified in the ‘top 10’.



15 (c)
To provide an immediate response and intervention to reports of doorstep con-men



15 (d)
To create firm links with the police and other agencies involved in tackling doorstep crime.



16
Promote the SWERCOTS Be Wise/Buy Safe package to all PCT in Oxfordshire.
All Primary Health Care Trusts in Oxfordshire are provided with the pack.
Improved consumer safety.

18
Undertake a limited programme of events promoting current initiatives and issues or linked to national campaigns.
Number of events attended

· Trading Standards Institute National Conference Manchester

· Oxford Motor Show

· Thame Show
Improved profile for Oxon TS and improved consumer awareness in Oxon.

Trading Standards National Priority: A Fair and Safe Trading Environment.

County Council Strategic Objective: Safeguarding Our Communities

Key Actions
Action
Target 2004/05
Planned Outcome

19
· Undertake enforcement programme for Road traffic legislation to check for overloaded goods vehicles and breaches of highway weight restriction orders.


· 300 Goods vehicles weighed

· Contribute to at least 12 multi agency checks

· … weight restrictions checks undertaken

· Neighbourhood Watch goods vehicle monitoring scheme implemented in … Districts of the County


Appropriate action taken against overloaded goods vehicle drivers/operators

Reduce infringements of weight restriction orders, thereby improving public safety and reducing damage to highways.  Consumer confidence that action taken to improve their environment




· Investigate complaints about overloaded goods vehicles and offenders of weight restrictions
· Respond to all complaints within published service standards and investigate where appropriate
Visible response to public concerns and complaints.


· Respond to requests from the trade for advice and assistance on relevant road traffic laws.
· … talks/seminars provided
Increased awareness of relevant laws amongst Oxfordshire based drivers/hauliers and operators.

20
To undertake a survey to assess the accuracy of trade Association Membership claims.
Survey carried out in 3 trade areas.
Results to inform future enforcement programmes.  Enforcement action taken against those making false claims

Trading Standards National Priority: A Fair and Safe Trading Environment.

County Council Strategic Objective: Safeguarding Our Communities

Key Actions
Action
Target 2004/05
Planned Outcome

21
In conjunction with the Fire and Rescue Service and District Councils, undertake programme of safety testing of electric blankets owned by consumers
1. 1000 blankets tested

2. Blankets that fail safety tests and are recommended not to be used reduced to 25%
Improved consumer safety, particularly for the elderly.

22
In conjunction with the Fire & Rescue  Service approach the C & D partnerships for funding for the continuation of the use of theatre groups to demonstrate issues of community safety linked to misuse of fireworks.
25 schools receive relevant advice and information
Improved safety for school children. 

22
To undertake a survey to assess the legality of “fluid pricing” of holidays
· No. of holiday prices monitored.

· No. of businesses audited.
Results to inform future enforcement programmes

23
To undertake a programme of enforcement, education and advice concerning the servicing of motor vehicles
· No. of service centres monitored
Kill U Car
Mail shot advice

Delete 2 above


Improved compliance amongst the motor trade in Oxfordshire.

24
To complete a co-ordinated programme of product sampling, testing and analysis.
· No. food products sampled

· No. livestock feeds and fertilisers sampled 

· No. consumer products sampled for safety /description
Improved consumer safety and fair trading with special emphasis on protecting the most vulnerable in the community.

Trading Standards National Priority: A Fair and Safe Trading Environment.

County Council Strategic Objective: Safeguarding Our Communities

Key Actions
Action
Target 2004/05
Planned Outcome

26
Establish accurate position regarding food poverty in Oxfordshire
· Undertake inspection, sampling and analysis projects to inform advice and intervention
Baseline position regarding food poverty in Oxfordshire established to inform future action to reduce the effects of food poverty on the community

Trading Standards National Priority: A Fair and Safe Trading Environment

County Council Strategic Objective: Sustaining Prosperity

Key Actions
Action
Target 2004/05
Planned Outcome

27 (a)
To complete a programme of comprehensive inspections of business, trade premises and livestock holdings.
· % high risk businesses

· % medium risk businesses inc. - % high risk food businesses

· % medium risk food businesses

· % livestock holdings
· To provide a level playing field for business to operate in Oxfordshire

· Create informed successful businesses

· Response to feedback from business consultations that the inspection process is helpful and a means for providing advice and information.

27(b)
To ensure that corrective action has been taken by businesses where breaches are detected
· % of businesses found to be compliant on first inspection.

· % of businesses brought to a state of compliance
· Improved compliance

· Reduction in number of infringements detected.

Trading Standards National Priority: A Fair and Safety Trading Environment

County Council Strategic Objective: Sustaining Prosperity

Key Actions
Action
Target 2004/05
Planned Outcome

28 (a)
To complete a programme of trade sector ‘audits’ – including inspection and alternative enforcement actions.
Audits completed in the following areas:

Hotels and holiday accommodation Garden centres

Butchers

P.Y.O. and farm shops

2nd hand car sales

Petrol retailers

Bakers

Solid fuel/home heating oil suppliers

D.I.Y. shops

Restaurants and takeaways

Electrical superstores 

Health and fitness clubs
· Results to inform future enforcement programmes and to promote successful alternative enforcement processes

· Appropriate enforcement action taken under relevant legislation.

28 (b)
To complete a programme of systems audits of manufacturers and importers of consumer goods based in Oxfordshire
- No. of businesses audited
· Improved knowledge of the trading environment in Oxfordshire

· Improved application of H/A principle to Oxfordshire based companies.

29 (a)
To conduct a programme of web-site inspections for compliance with UK consumer laws
- Websites inspected
Improved consumer protection

29 (b)
To include the sampling of goods and services offered via distance selling within the general sampling and testing activities of the Service
- products and services sampled.
Improved consumer protection

Trading Standards National Priority: An efficient, effective and improving Trading Standards Service

County Council Objective: Raising our Performance

Key Actions
Action
Target 2004/05
Planned Outcome

31 (a)
Develop links with all other community development officers in Oxfordshire (County, District, PCT other not for profit agencies).
(a)
Links established with all relevant Community Development Officers


31 (b)
Establish an accurate database of community groups and develop a sustainable action plan to consult with these groups in conjunction with other Community Development officers to reduce duplication
(b) Accurate database is established

(c)
3 year sustainable action plan is proposed


32
Co-ordinate the platform session at  National TSI Conference Manchester 04 on sun cream safety and skin cancer on behalf of the CtB partnership

Improved profile for Oxfordshire trading Standards

33
Carry out fundamental review of delivery methods for all information management/delivery: media, fast fax, ringmaster, web site etc.
Improved information provision to consumers
Improved awareness of consumer issues in Oxfordshire

34
Act as training provider to the Consumer Support Network and, if relevant the Community Legal 

Service Partnership, within Oxfordshire to help advice volunteers become better trained on consumer issues.
Provide x training opportunities.
Improved consumer advice in Oxfordshire

35
Act as a provider of information on sources of funding and other resources for voluntary groups (both Consumer Support Network and Community Legal Service Partnership members). Act as advocate for sustainable funding for these partners.

Improved funding and resources CSN and CLSP voluntary groups
Improved level and quality of consumer advice provision in Oxfordshire.


36
Develop a programme to target consumer information and advice specifically towards less well-informed consumers.
Improved provision of advice to less well-informed consumers.
Improved knowledge of consumer rights in Oxfordshire.

                                                                                                                       Annex 3

Service Standards; Performance and Improvement Targets for 2003/2004


2001/2002

2002/2003

2003/2004

Standard
Target
Performance
Target
Performance
Target

Audit Commission Best Value Performance Indicator, (BVPI 166) - score against a checklist of best practice for Trading Standards Services.
80%
75%
85%
87%
97%

Paying our Bills
Pay valid invoices within 30 days.
100%
100%
100%
100%
Withdrawn,
now part of
corporate
indicator

Incoming Telephone Calls
Average time taken to answer all telephone calls within the Service.
5 secs
5.1 secs
5 secs
4.9 secs
5 secs

Telephone callers to the Service switchboard to get through first time
80%
83%
85%
87%
85%

Advice to Businesses
Provide initial response to requests for advice by the end of the next working day and a written response within 8 working days from receipt, where necessary.
100% 
100%
100%
(Improved target within
7 working days)
98% 
100% 
(7 working 
days)

Inspection of Business Premises
Provide written notification of any alleged offence at the time or within 5 working days.
100%
100%
100%
98%
100%

Provide statutory written inspection reports on all food inspections at the time or within 5 working days
100%
100%
100%
98%
100%

Consumer Advice/Complaints
Commence interviews with personal callers (without appointment) within 10 minutes
100%
89%
100%
99%
100%

Telephone callers with new complaints to gain immediate access to trained advisor
80%
76%
80%
77%
80%

Provide an intial response to complaints/enquiries at the time or by end of the next working day
100%
100%
100%
97%
100%

Keep customers informed of progress on unresolved issues on a monthly basis
100%
77%
(failure to record
monitoring information)
100%
49%
(Some monitoring
information not
available)
100%
New monitoring
Procedural
Introduced

Request Tests
Carry out tests on Weights and Measures equipment within 8 working days (where prior arrangements have not been made)
100%
97%
(Improved target
within 7 working
days)
99%
94%
100%
(within 7 
working days)

Enforcement Policy
Keep Home Office guidelines for investigation of offences; the Service's enforcement policy and the Code of Practice on the institution of proceedings available for public inspection
Available at all times
Available at all times
offices open
Available at all times
100%
compliance
Indicator
withdrawn

External Relations
Respond to media enquiries the same day
100%
100%
100%
100%
100%

Respond to requests to the Support Services Team for leaflets within two working days of receipt
100%
98%
100%
94%
100%

Animal Health and Welfare
Attend each livestock market held (including markets where cattle of over thirty months of age are processed and kept from the food chain)
100%
100%
100%
100%
100%

Checks on vehicles transporting livestock
1000
3165#
1000
6054#
5000

Inspection of livestock farms
160
8~
200
115
400

Trader enquiries
-
80
-
987*
-

Referrals from other agencies
-
837+
-
64*
-

Complaints investigated
-
52+
-
17
-

* Includes all enquiries concerning new interim measures for Foot & Mouth disease controls.
# Targets exceeded due to 100% checks on vehicles attending markets and animal collection centres for Foot & Mouth disease controls.
~ Visits to livestock holdings suspended throughout 2001/02 due to the Foot & Mouth disease outbreak.
+ Includes additional enquiries relating to Foot & Mouth disease. 


2001/2002

2002/2003

2003/2004

Standard
Target
Performance
Target
Performance
Target

Other Enforcement Indicators
Goods and services tested to quality and safety criteria at external laboratories:






Foods - total tested
320
345
320
334
400

Animal feeding stuffs and fertilizers - total tested
-
-
-
-
90

Non Foods - total tested
75*
94
150
180
70~

Prosecutions - number of cases commenced
-
11
-
12
-

Prosecutions - number of informations laid
-
88
-
144
-

Number of letters of informal caution and advice#
-
Not available
-
228
-

Number of formal cautions issued#
-
10
-
19
-

Number of formal undertakings received under 'Stop Now' Order Procedure*
-
-
-
0
-

Number of 'Stop Now' Orders issued*
-
-
-
0
-

Inspection of Business Premises
Comprehensive inspections of all trading premises
1000*
1564
1500
1795
1550

Comprehensive inspections of food premises
650
769
1000
721
1100

* Targets reduced at the half-year stage to divert resources to Foot & Mouth disease controls.
# New performance indicator implemented 2002/03 as part of National Performance Framework for Trading Standards.
~ Previous targets included animal feed and fertilizer samples.


2001/2002

2002/2003

2003/2004

Standard
Target
Performance
Target
Performance
Target

Other Indicators
Overall Satisfaction Surveys (net%)*
+75%
+84% (99/00 fig)
+80%
+86%
+85%

Consumer advice
+75%
+80%
+80%
+85%
+85%

Business advice/inspections
+75%
+88%
+80%
+87%
+85%

Visibility/profile of the Service.#
Proportion of consumers and businesses 
surveyed who are aware of the Service 
as a source for advice

85% businesses (B)
85% consumers (C)

Not available
79% consumers (C)

85% (B)
85% (C)

84% (B)
83% (C)

85% (B)
85% (C)

Staff Sickness Level
Average working days lost to sickness per employee
7.5
5.6
7.5
5.7
7.5

Income
Total income for the Service (excluding receipt of prosecution costs)
£39,500
£34,895
£44,000
£38,926
To be
forecast

* Net satisfaction is the percentage of those satisfied less the percentage of those dissatisfied with the service they receive and ignores those who were neither satisfied nor dissatisfied.
# New performance indicator implemented 2002/03 as part of National Performance Framework for Trading Standards. 

Other Performance Indicators

Service Level
2001/2002
2002/2003


Performance
Performance

Advice to Consumers/Consumer Contacts
Advice/complaints 
10,250
10,097

Other consumer enquiries
145
107

Advice to Businesses
Trader requests for specialist advice (other than during inspections)
557
743

Number of educational opportunities offered to business#
Not available
8

Home Authority Referrals (Businesses)
Number of enquiries from other local authorities and agencies about Oxfordshire based companies#
414
411

Number of requests for advice from home authority companies#
Not available
130

Information/Education
Number of different information and advice leaflets made available
276
267

Information requests from schools, students, CABx, Information Centres, consumers and businesses
191
210

'Fast Facts' information sheets sent to CABx etc.on latest live issues
6
6

Visitors to Internet Site
83,000
81,000

Displays/Exhibitions
13
18

Number of educational opportunities offered to consumer groups#
Not available
16

Talks and Lectures provided
18
24

Mailshots to trade sectors
5
3

Media
Contacts with all media organisations
165
96

Messages of Appreciation
134
127

Complaints About Us
Complaints dealt with as part of our quality system (ISO 9001:2000)
14
9

Complaints dealt with under the County Council's complaints procedure
2
1

Complaints to Local Government Ombudsman
0
0

Complaints to Local Government Ombudsman where evidence of maladministration found
0
0

Analysis of complaints made about us in 2002/03 

Nine complaints were received, three of which were considered to be justified following investigation by a designated officer. 

5 complaints related to the provision of consumer advice (e.g. a delay in responding to a complaint or dissatisfaction with the advice given);
2 were received from other agencies about the provision of information;
1 complaint was received about the Service undertaking inspections during the busy Christmas period;
1 customer was dissatisfied with customer service at the Service's reception. 

8 complaints have been investigated and closed down (stage 1) and one complaint was referred under County Council procedures (stage 2). 

There continues to be a decrease in the number of complaints received about the Service over the last three years. Issues of complaint are comparable to past trends and do not indicate any one area of the Service that needs further scrutiny. 

[image: image2.png]



Source:  Office of National Statistics  www.statistics.go.uk/census2001
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		Supplies & Services
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Budget 2004/05
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Sheet1

		COST CENTRE REPORT 2003-2004

		Cost Centre :

		Cost Centre Code or "*" For All :

		Budget Holder :

		Summary				2002/03

								Budget				Forecast for Full Year		Year to Date

		Total Expenditure (Staffing)				1,317,302		1,368,400				£1,402,435		£932,357		-£34,035

		Total Expenditure (Running Expenses)				400,418		510,300				£481,491		£244,385		£28,809

		Total Income				-   86,593		-   82,400				-£119,697		-£65,565		£37,297

		Net Controllable Expenditure				1,631,127		1,796,300				1,764,229		£1,111,177		£32,071		u/s

		Non Devolved Expenditure				1,902		£100				£53		-£47		£47

		Total Expenditure Overall				1,633,029		1,796,400				1,764,282		£1,786,678		£32,118		u/s

		Expenditure Analysis

		EMPLOYEES				2002/2003		Budget				Forecast Spending for Full Year		Spending Year to Date		Varience

		1??11		Gross Pay		904,146		£1,100,300				1,084,683		723,122		£15,617

		1??41		National Insurance		64,661		£87,700				88,243		58,829		-£543

		1??4?		Superannuation		112,943		£141,000				144,845		96,564		-£3,845

		1??12		Overtime		18,679		£13,100				22,536		15,024		-£9,436

		1??14		Other Payments		2,348		£0				12,736		8,491		-£12,736

		1??15		Arrears		322		£0				31		21		-£31

		1??16		SMP		309		£0				479		319		-£479

		1??17		Agency		- 0		£0				- 0		- 0		£0

		1??18		SSP		180		£0				179		120		-£179

		1??63		Early Retirements		4,110		£4,100				4,180		2,787		-£80

		1??8?		Staff Training		16,099		£17,300				24,540		16,360		-£7,240

		1??92		Relocation Expenses		3,663		£0				- 0		- 0		£0

		1??94		Advertising		6,553		£0				6,908		4,605		-£6,908

		19995		Employee Related Insurance		2,600		£3,900				3,900		- 0		£0

		1??99		Other Misc Employee Exps		112		£1,000				- 0		- 0		£1,000

		1????		Any other staffing costs		180,577		£0				9,175		6,117		-£9,175

		Total Employees				1,317,302		1,368,400		- 0		1,402,435		932,357		-£34,035

																£0

		RUNNING EXPENSES														£0

		Premises						Budget				Forecast Spending for Full Year		Spending Year to Date

		2????		Any Premises Costs				£500				500		- 0		£0

		Total Premises						£500		£0		£500		£0		£0

																£0

		Transport														£0

		31200		Vehicle Repair & Maintenance		2,229		£2,300				4,977		2,903		-£2,677

		31301		Fuel		2,921		£2,300				910		531		£1,390

		31401		Tyres		41		£100				- 0		- 0		£100

		31403		Licences		377		£100				382		223		-£282

		31600		Renewals Fund Contribution		5,000		£2,200				2,200		- 0		£0

		33200		Hire of Vehicles		513		£1,800				1,195		697		£605

		36101		Insurance		300		£300				300		- 0		£0

		35200		Car Allowances		28,018		£33,600				38,622		22,529		-£5,022

		3????		Any other Transport Costs		3		£0				2		2		-£2

		Total Transport				39,402		42,700		- 0		48,587		26,885		-£5,887

																£0

		Supplies & Services														£0

		40000		General Supplies		4,932		£7,100				9,100		5,239		-£2,000

		40500		Special supplies		2,051		£4,700				6,700		5,416		-£2,000

		40502		External Information		24,499		£15,500				30,500		27,067		-£15,000

		43100		Uniforms		914		£2,200				3,745		2,185		-£1,545

		43200		Laundry		153		£300				210		122		£90

		43500		Printing		3,334		£5,000				5,000		3,729		£0

		43600		Books & Publications		13,824		£10,400				10,400		8,587		£0

		43700		Stationery		9,837		£7,500				7,897		4,606		-£397

		44301		Analysis Fees - Agriculture		53,875		£13,100				1,939		1,131		£11,161

		44302		Analysis Fees - Fair Trading				£20,000				10,230		5,967		£9,770

		44303		Analysis Fees - Food				£40,000				23,610		13,772		£16,390

		44304		Analysis Fees - Safety				£10,000				4,400		2,567		£5,600

		44400		Hire of Weighbridges		5,520		£2,800				2,800		768		£0

		44500		Other Hired & Contracted		18,490		£17,900				17,066		9,955		£834

		45100		Postage		5,642		£7,000				4,934		2,878		£2,066

		45200		Telephones		5,562		£11,100				11,100		4,024		£0

		45201		Mobile Phones		210		£0				228		133		-£228

		45300		I.S.P.D.X.		14,615		£14,200				- 0		- 0		£14,200

		46100		Subsistence		4,836		£4,900				5,448		3,178		-£548

		46200		Conference Expenses		2,280		£800				1,432		835		-£632

		46600		Re-verification of Standard Fees		1,787		£1,400				425		248		£975

		47100		Grants to Voluntary Orgs		400		£500				500		- 0		£0

		48000		Other Miscellaneous		7,044		£11,700				15,200		11,492		-£3,500

		48700		Risk Management		586		£800				1,338		781		-£538

		4????		Any other S&S Costs				£0				2		2		-£2

		Total Supplies & Services				180,391		208,900		- 0		174,204		114,684		£34,696

																£0

		Support Services														£0

		71???		Office Accommodation		67,700		£74,900				74,900		74,900		£0

		72???		Non-negotiable Services		12,000		£157,100				157,100		14,000		£0

		73???		Negotiable Services		1,200		£26,200				26,200		13,916		£0

		7????		Any other Support Services		99,725		£0				- 0		- 0		£0

		Total Support Services				180,625		258,200		- 0		258,200		102,816		£0

																£0

																£0

		Income Analysis						Budget				Forecast Income for Full Year		Income Year to Date

		91900		Government Grants				-£37,000				-   37,000		-   10,394		£0

		96304		Testing Fees		30,040		-£36,900				-   22,702		-   15,135		-£14,198

		96322		Prosecution Costs Recovered		1,528		-£6,200				-   27,878		-   18,585		£21,678

		96700		Other Fees & Charges		960		-£1,200				- 0		- 0		-£1,200

		96701		Licences		7,652		-£800				-   6,827		-   4,552		£6,027

		96799		Miscellaneous Income		46,242		-£300				-   25,173		-   16,782		£24,873

		9????		Any other income		171		£0				-   117		-   117		£117

		Total Income				-   86,593		-   82,400		- 0		-   119,697		-   65,565		£37,297

																£0

																£0

		NON DEVOLVED COSTS						Budget				Forecast Spending for Full Year		Spending Year to Date

		21001		Repairs & Maintenance				£0				- 0		- 0		£0

		21011		Repainting (External)				£0				- 0		- 0		£0

		21031		Scheduled Works				£0				- 0		- 0		£0

		21041		Building Sch Servicing				£0				- 0		- 0		£0

		21051		Scheduled Electrical				£0				- 0		- 0		£0

		21061		Scheduled Mechanical				£0				- 0		- 0		£0

		21071		Electrical Servicing		380		£0				-   137		-   137		£137

		21081		Mechanical Servicing				£0				- 0		- 0		£0

		21102		Building Urgent		520		£0				-   74		-   74		£74

		21112		Scheduled Elec. Urgent		102		£0				164		164		-£164

		21122		Scheduled Mech. Urgent				£0				- 0		- 0		£0

		21501		Repairs & Maintenance -  Dele				£0				- 0		- 0		£0

		21511		Repainting (External) - Dele				£0				- 0		- 0		£0

		21521		Redecorations Delegated				£0				- 0		- 0		£0

		21531		Scheduled Works - Delegated				£0				- 0		- 0		£0

		21602		Building Urgent - Delegated				£0				- 0		- 0		£0

		21612		Scheduled Elec. Urgent-Dele				£0				- 0		- 0		£0

		21622		Scheduled Mech. Urgent - Dele				£0				- 0		- 0		£0

		22300		Fire Precautions				£0				- 0		- 0		£0

		24100		Rent				£0				- 0		- 0		£0

		24300		Service Charges				£0				- 0		- 0		£0

		24400		Car Park Season Tickets				£0				- 0		- 0		£0

		24500		Rates				£0				- 0		- 0		£0

		29400		Premises Insurance		900		£100				100		- 0		£0

		96500		Other Rents				£0				- 0		- 0		£0

		Total Premises				1,902		£100		£0		£53		-£47		£47
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		Supplies & Services		190,000

		Employee Expenses		1,514,000

		Support Services		280,000

		Travel		65,000

		Income		134,000





Sheet3

		






