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ANNEX 1

Summary of Progress against the Raising our Performance Action Plan 

as at July 2003

This report follows the headings from Raising our Performance and uses the following symbols to indicate progress:

(((

action completed

((

action taken but some further work needed
(

significant additional work needed

Recommendations from the Peer Review are marked (PR) and those from the CPA are marked (CPA).

1. Why an Action Plan?

(((
Set ourselves the ambition of becoming a leading edge authority by implementing this four year strategic action plan (RoP) 

(((
Commission an IDeA Peer Review and build on what it teaches us about our organisation (RoP)

· The original Raising Our Performance Action Plan was approved in September 2001. Six-monthly progress reports are made to the Executive and quarterly reports to CCMT.

· The IdeA Peer Review took place during October 2001. The key recommendations from the original Peer Review Report (PR) appear in this report alongside the Raising Our Performance action points (RoP).

· Members of the Peer Review team carried out a follow-up visit in May 2003, eighteen months after the original visit. The team found that  “since the original review, the council has made tremendous progress in all of the areas identified for improvement.”

2. What Do We Stand For?

2.1
Values and Vision

(((
Agree and commit to a set of values and a vision statement (RoP)

(((
Agree a vision and a clear and limited number of priorities and ensure they are communicated widely internally and externally (PR)

(((
Develop a shared vision statement (CPA) 

2.2
The Oxfordshire Plan

(((
Review the Oxfordshire Plan to ensure that it is formed by our values, vision and priorities and develop an attractive summary as a defining statement of what we stand for and a key method of communicating with our public (RoP)

2.3
Branding

(((
Review the use of a strap line and logo (RoP)

· The Council has agreed an aim: to improve the quality of life in Oxfordshire.
· Following consultation with staff and members, four organisational values and associated behaviours were adopted by the Council in February 2002 and are given prominence in the Oxfordshire Plan. The values are posted on the intranet and displayed in reception areas in the Council’s main offices.

· The Oxfordshire Plan is structured around the Council’s five strategic objectives. A summary leaflet is circulated to all households.

· It has been decided not to use a strapline or to adopt a new logo.

3. More Effective Leadership
3.1
Strengthening political leadership

(((
Strengthen the political leadership of the authority through a new Cabinet structure (RoP)

(((
Ensure that the new political arrangements achieve their objectives of providing strong political leadership and effective decision making (PR)

(
Improve understanding of the role and responsibilities of Scrutiny and ensure it is focused on future plans for improvement (CPA)

· The new political structures were introduced in November 2001 and an initial review was conducted during the spring of 2002. A member-led working group is conducting the first detailed review of the political management arrangements and has surveyed all councillors for their views.  The working group will report to the Council in the Autumn.

· Two additional Scrutiny Officers have been appointed, bringing the total to four. A Scrutiny Development programme has been put in place including a series of informal “Scrutiny Lunches”, and a Scrutiny Conference is being held in July 2003. 

· Following an Audit Commission review in Spring 2003 of officers’ understanding of the political management arrangements, proposals for a pilot development programme on political sensitivity for senior managers are being produced.

3.2
Strengthening community leadership

(((
Commit to the development of a Community Strategy with our partners and establish a Local Strategic Partnership (RoP)

((
Review current partnership activity to ensure there is adequate co-ordination and that all partnerships have clear objectives and are able to deliver them (PR)

((
Adopt a more active role, bringing partners together but providing all with real opportunities to participate and make a contribution (PR)

((
Ensure the development of a Community Strategy which is developed through real participation of partners and local people and which takes full account of their priorities (PR)

(((
Increase the engagement of stakeholders in setting objectives and priorities (CPA)

· The Oxfordshire Community Partnership (LSP) is now well established and the Steering Group meets regularly under the chairmanship of the Vice-Chancellor of Oxford Brookes University. 

· The second annual Forum took place in June 2003. 

· The Partnership has identified its priorities for action and partnership work is being focused in these areas. A draft Community Strategy will be published for public consultation before the end of 2003.

· An Assistant Chief Executive has been appointed with a brief to ensure that the County Council develops, promotes and maintains effective working relationships with local partners.

· Stakeholders have been consulted on the Council’s objectives and priorities. 

3.3
Unifying managerial leadership

(((
Refocus the role of the County Council Management Team and its Directors and commit to cultural and structural change (RoP)

(((
Review the current role and composition of the County Council Management Team with a view to strengthening the corporate centre and ensuring it comprises directors who are committed to a new corporate approach (PR)

(((
Ensure adequate support is available to both leading members, the Chief Executive and Directors to enable them to perform effectively (PR)

(((
Increase CCMT commitment to the Council’s strategic objectives and strengthen their focus on Raising our Performance (CPA)

((
Build a strong centre and corporate capacity through new structures and skills development (CPA)

· A new County Council Management Team of five Directors (and a new organisational structure of five directorates) has been in place since April 2003. Directors have a common job description focusing on their role as corporate leaders and a number of common appraisal objectives.

· A new protocol for CCMT meetings has been introduced to focus the team’s decision-making on key organisational priorities and the agenda is actively managed by the Chief Executive’s personal office. A weekly CCMT bulletin is posted on the intranet.

· A Heads of Service structure has been put in place at second tier and all but two Head of Service posts have now been filled. A development programme for this group will be launched in September 2003. 

· The Chief Executive’s personal office has been strengthened and now consists of two Assistant Chief Executives and an Adviser, together with PA and secretarial staff. 

· The Leaders’ office is supported by a PA and a post of part-time Assistant to the Executive has been advertised as a secondment. 

4. Keeping in Touch

4.1
Strengthening the local role of councillors

((
Review and strengthen support for councillors in their local roles (RoP)

· Following the review of support for councillors, a cross-party Councillor Reference Group now meets to monitor the implementation and quality of support for councillors.  The Corporate Governance Scrutiny Committee will look again at current and emerging support needs by December 2003.  The members' ICT pilot scheme was successful and a flexible range of equipment and support has been offered to all members.  Broadband connection is being implemented wherever possible.

· The Chief Executive carries out a regular programme of division visits with local councillors. Each director has liaison responsibility for one of the district council areas and is also expected to carry out at least six division visits a year as a corporate ambassador.

4.2
Creating a local role for the County Council

((
Examine the potential for local area structures for councillors and staff as a way of raising the local profile of the County Council and providing a local focus for County Council activity (RoP)

· The piloting of joint area forums with South Oxfordshire District Council is currently taking place and is due to be evaluated in October 2003.

· Consideration will be given to other ways of strengthening local area working during the autumn of 2003. 

4.3
Refreshing County Council meetings

((
Review how County Council meetings could be arranged and the physical environment of the Council Chamber be improved, to make meetings more relevant and welcoming for public, partners and the media (RoP)

· Short-term improvements to the Council Chamber and its surroundings have been introduced, including a screen in the renovated reception area which provides up-to-date information on Council proceedings for visitors.

· A complete refurbishment is planned in the longer term as part of the redevelopment of the castle site.

4.4
Strengthening communication

(((
Review our mass readership publications and produce a County Council newspaper (RoP)

((
Develop the communications policy to provide a framework to celebrate success, both internally and externally (PR)

((
Improve the effectiveness of internal and external communications (CPA)

(
Establish a contact centre, if at all possible jointly with the District Councils, to provide the public with a single contact telephone number and a customer service that is reliable and friendly – the first stage of operation to be completed by December 2002 (RoP)

((
Review the layout and appearance of our reception areas with the intention of making them more welcoming and customer friendly, and invest in more training for reception staff (RoP)

· The first edition of Oxfordshire, the County Council magazine, was published in October 2002 and the second edition is being distributed to all households in the county during June/July 2003.

· The communications team has been strengthened following the Review of Corporate Communications in May 2002. 

· A Customer Service Board with officer/member representation has been set up to oversee customer service strategy and e-government implementation and a Customer Service Manager will be appointed during summer 2003. 

· Options for a contact centre are being reviewed in the context of customer/service needs and partnership working with district councils.

· From April 2002 reception areas in the central offices have been managed by an integrated Facilities Management Unit and improvements to the main County Hall, Speedwell House and Macclesfield House reception areas have been carried out.

5. Better Ways of Working

5.1
Valuing our staff

(
Refresh our Employment Strategy to address staff concerns, turn the County Council into an employer of first choice and achieve IiP accreditation for the whole organisation by December 2002 (RoP)

(
Recognise, communicate and celebrate successes in the council to encourage motivation, innovation and creativity (PR)

(
Develop a strategic approach to Human Resources (CPA)

· A Best Value Review of Developing our Staff has been carried out.

· All services have now individual IiP accreditation and CCMT have agreed to aim for corporate accreditation in February 2004.

· A new Chair’s Award Scheme was introduced in April 2003 to reward excellence in customer service, innovation or achievement.

· Job evaluation has increased pay levels for some staff affected by  low pay or recruitment difficulties. 

5.2
Harnessing technology

((
Refine and implement an e-service strategy, to include a contact centre and improved computer access for councillors and staff (RoP)

((
Significantly increase investment in new technology (PR)

· The contract for the Oxfordshire Community Network (Broadband) was signed in February 2002 and roll-out is progressing. 

· A new County Council website was introduced in May 2002.

· The first phase of the new Management Information System was introduced in October 2002.
· Pilot IEG projects are being set up in each directorate to examine options for using technology to deliver business process re-engineering and improved customer service.
· Council investment in ICT has been reviewed and brought into a corporate framework. 
5.3
Improving our buildings

((
Develop a four year buildings improvement programme (RoP)

· £100,000 annually has been allocated for improvements to buildings from 2002-03 to 2005-06 and further funding has been agreed.

· A review of the Council’s property portfolio has been initiated. 

5.4
Raising our performance

(
Tighten performance monitoring to achieve a 95% implementation rate for Oxfordshire Plan targets by 2005 and, with Executive monitoring, to achieve 100% implementation of priority targets (RoP)

((
Monitor performance in achieving objectives (PR)

((
Introduce a performance management culture and framework which sets SMART targets, taking into account agreed priorities, and regularly monitors and  reviews performance against them (PR)

((
Implement a project management approach to both large scale changes as well as smaller projects, such as Best Value Reviews, so that adequate resources are provided, timescales agreed, and monitoring and review of progress is undertaken on a regular basis (PR)

((
Improve support to the Chief Executive, CCMT and the administration to enable tracking of progress against key political and corporate objectives (PR)

((
Improve the consistency of performance management across the information, the quality of performance information, and the clarity and consistency of targets (CPA)

(((
Negotiate a Public Service Agreement with Government by the end of 2002 (RoP)

· The Executive and CCMT now have a formal process for monitoring the priority targets in the Oxfordshire Plan.

· The planning round for the 2004/05 Oxfordshire Plan has been  initiated far earlier than in previous years.  In June 2003 the Executive published its proposals for its 2004/05 priorities for consultation and development. The overall number of priorities has been restricted to 10 plus 3 areas of partnership development.

· A comprehensive project plan is under development which will harmonise strategic and budgetary planning.

· Clear links between corporate, directorate and service planning will be established, supported by a 'performance management' review process, with the first phase complete by 31 March 2004.

· A framework for developing performance management has been agreed, including activities within the management development programme and a series of initiatives to strengthen the disciplines of performance management in the areas related to the priority targets. A cross-service team has been established to take this forward. 

· A Public Service Agreement was signed in February 2003 and the project went live in April 2003. Progress monitoring has been established and quarterly reports will be provided to the Executive and CCMT during the 3 year programme. Individual target areas are being supported by performance management reviews.

6. Making it Happen

(((
Develop a four year financial strategy that will boost the authority’s external funding, tighten internal financial management controls and achieve efficiencies, so that we can invest in key priorities (RoP)

((
Allocate resources in line with priorities (PR)

((
Improve strategic management of assets and links between resources and priorities (CPA)

· An overarching Financial Strategy was adopted in October 2002 and is guiding the Executive’s approach to financial management.

· A subsequent strategy document entitled “Maximising our Resources”, developed by the Leader and Deputy Leader, was agreed by the Executive in April 2003. A key element in this is the implementation of a rolling programme of base budget reviews over a two year period. It is aimed to complete a substantial review of the revenue budget by November 2003. 

· The Executive has also identified a limited number of service needs which it will treat as priorities. After considering a wide range of key sources and background information, it has proposed ten service and budget priorities and three partnership priorities to be taken into account when making the budget for 2004/05 and later years.
· Action has been taken to tackle overspending and to implement the FINE report in Social Services.
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