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ITEM EX7

BEST VALUE REVIEW REPORT AND ACTION PLANS

Service area under review
Raising Educational Achievement in Secondary Schools

Core review team 
Gillian Tee, Acting Deputy Chief Education Officer, Education Department (Review Leader)

Councillor Brian Hodgson

Martin Wilkinson, Independent Member

Sylvia McNamara, Senior Secondary Inspector, Birmingham City Council

Christine Isted, Chair of Drayton Secondary School Governing Body

Adrian Percival, Headteacher, Matthew Arnold School

Richard Bysouth, Headteacher, Larkmead School

Glynis Weller, Senior Adviser (School and Community Development), Education Department

Christine Southall, Schools Adviser (14-19 Specialist), Education Department

Louise Goll, Senior Adviser (School and Service Monitoring)

Adrian Sell, Performance and Review Adviser, Strategy Directorate

Terms of Reference (taken from Scoping Report)
The focus of the Best Value review of secondary achievement is on educational achievement at the end of the statutory school phase, i.e. achievement of pupils at 16.  The review will:

· identify strategies to raise achievement at secondary level based on analysis of reasons why achievement in Oxfordshire is poorer than in similar authorities in the areas outlined in this report.

· produce proposals for support required to raise achievement based on a review of current practice in the county as well as feedback from pupils, parents and schools.  This will be informed by a review of best practice in the county and other authorities;

· develop a specification for which aspects of support to raise achievement should be provided as “core” and that which schools should “buy back” from the LEA or other service providers.   This will  include an analysis of good practice and partnership arrangements in other authorities.

ACTIONS FOR SERVICE IMPROVEMENT

Area 1
Leadership and Management

Area 2
Quality School Improvement Service

Area 3
Maximising Resources

Area 4
Engagement of Pupils, Parents and the Wider Community

Area 5
Support for Inclusion

Area 1:    Leadership and Management

Description


To strengthen support for leadership and management in order to raise achievement:

· clear and focussed leadership from the LEA;

· 14-19 strategy;

· partnership between the LEA and school leaders;

· support for leadership and management in schools to raise achievement;

· support for collaboration between secondary schools.

Objective


To improve the effectiveness of leadership and management in Oxfordshire schools and thereby raise educational achievement in schools.

Proposed service improvement target(s)
1.
Increased % of schools rated very good overall in Ofsted inspections and decreased % of schools rated as in need of some improvement.

2.
Positive feedback from headteachers and classroom teachers about LEA leadership of support for secondary schools.

Implementation Plan to Achieve Improvement Targets

Implementation Plan Manager:
Senior Adviser for Secondary Schools

Task
Cost
Responsibility
Timescale

1.
Appoint a Senior Adviser for Secondary Schools
Existing resources
Principal Adviser
September 2003

2.
Establish a dedicated specialist secondary school improvement team
£135,000 allocated from Policy & Budget Plans
Principal Adviser
September 2003

3.
Establish a strengthened 14-19 strategic planning forum and develop and implement a 14-19 strategy in partnership with schools and LSC
Existing resources
Strategic Director
December 2003

4.
Establish a secondary school action group
Existing resources
Senior Adviser (Secondary)
September 2003

5.
Audit the development needs of senior leaders in secondary schools and staff in wider leadership teams
Existing resources
Adviser (CPD)
December 2003

6.
Broker and facilitate support for leadership and management, e.g. secondments, peer reviews of schools.
£30,000 LIG
Adviser (CPD)
from September 2003

7.
Support leaders and managers in their role of developing teaching and learning, particularly in the areas of relative weakness highlighted in the LEA Ofsted profile.
£135,000 allocated from Policy and Budget Plans
Adviser 14-19

Adviser KS3
September 2003

8.
Enhance support for governors re headteacher recruitment
Existing resources
Education Officer (Governor Services)
December 2003

9.
Differentiate governor support according to needs of schools
Existing resources
Education Officer (Governor Services)
April 2004

10.
Develop a governor support programme, focusing specifically on the governors’ role in monitoring school performance
Existing resources
Education Officer (Governor Services)
April 2004

11.

Produce, with schools, a strategy for the development of collaborative networks of secondary schools
Existing resources
Senior Adviser (Secondary)
April 2004

12.
Establish collaborative networks of schools
£30,000 LIG

£80,000 PSA
Senior Adviser (Secondary)
September 2004

13.
Produce, with schools, a strategy for the development of specialist and extended or other schools with distinctive characteristics.
Existing resources
Senior Adviser (Secondary)
April 2004

Area 2:    Quality School Improvement Services

Description
To strengthen LEA support for school improvement.

Objective


To strengthen LEA support for school improvement and thereby raise standards of educational achievement in schools.

Proposed service improvement target(s)
1.  
Improved comparison with statistical neighbours on those judgements of teaching and learning at KS3  and KS4 which are currently identified as weaker.

2.
Positive feedback from headteacher and classroom teachers about support provided.

Implementation Plan to Achieve Improvement Targets

Implementation Plan Manager:
Senior Adviser for Secondary Schools

Task
Cost
Responsibility
Timescale

1.
Develop a dissemination strategy for school improvement services
Existing resources
Senior Adviser (Secondary)
December 2003

2.
Ensure that all support services are clear about their role in raising educational attainment and improving the quality of schools
Existing resources
Heads of Service
September 2003

3.
Provide clear information on the services available to schools as an entitlement and those which can be provided or brokered.
Existing resources
Heads of Service
April 2004

4.
Review OQSA system to establish a buy back system
Existing resources
Senior Adviser (Professional Development)
April 2004

5.
Review OSJP to clarify services available as core and purchased
Existing resources
Head of Resources
April 2004

6.
Provide a framework for Quality Assurance systems for all school improvement services
Existing resources
Head of Systems and Performance Management
March 2004

7.
Implement Quality Assurance systems for all school improvement services
Existing resources
Heads of Service
September 2004

8.
Further improve data services:


-
implement EMIS project


-
develop interactive data tool for schools (IfDS)


-
develop integrated on-line pupil data transfer system
Costs to be identified
Head of Systems and Performance Management
 Ongoing

Area 3:    Maximising Resources

Description
Implement a range to strategies to maximise schools’ use of resources for school improvement.

Objective


To maximise schools’ use of resources for school improvement and thereby raise standards of educational achievement.

Proposed service improvement target(s)
1.
Retention of newly qualified teachers and recently qualified teachers

2.
Vacancy rate.

3.
Refurbishment of school sites.

Implementation Plan to Achieve Improvement Targets

Implementation Plan Manager:
Head of Resources

Task
Cost
Responsibility
Timescale

1.
Implement a strategy for the major refurbishment of secondary school site
ACG allocation
Head of Resources
 Ongoing

2.
Fast track process to identify and develop potential leaders as a key strategy for addressing the recruitment of secondary headteachers and senior managers
Existing resources
Head of Resources
 December 2003

3.
Implement a strategy for the retention of newly and recently qualified teachers
Existing resources
Head of Resources
 Ongoing

4.
Implement a recruitment and retention strategy for teachers in shortage subjects and schools in challenging circumstances
Existing resources
Head of Resources
 Ongoing

5.
Improve analysis and use of data, e.g. on staffing profiles and teacher vacancies
Existing resources
Head of Resources
September 2004

6.
Explore, in consultation with teachers, a range of radical options to support the retention of staff at all levels
Existing resources
Head of Resources
September 2004

5.
Establish a post with responsibility for supporting schools in accessing grant funding
£50,000 allocated in Policy & Budget Plans
Head of Systems and Performance Management
 September

7.
Review of financial arrangements in respect of local bank accounts to establish a system which meets the needs of schools and the LEA


-  pilot schools


-  all secondary schools
Existing resources
Acting Head of Finance
September 2003

April 2004

Area 4:    Engagement of Pupils, Parents and the Wider Community

Description


Improve LEA support to schools to secure the engagement of pupils, parents and the wider community.

Objective


To raise the educational achievement of pupils through the engagement of pupils, parents and the wider community.

Proposed service improvement target(s)
1.
Increase the % of schools where the impact of parental involvement is good from 33% to 55%, in line with similar authorities.

2.
Increase the % of schools where the contribution of the community to pupils’ learning is good from 56% to 78%, in line with similar authorities.

3.
Increase the % of schools where pupils’ enthusiasm for the school is good from 56% to 84%, in line with similar authorities.

Implementation Plan to Achieve Improvement Targets

Implementation Plan Manager:
Head of Community Learning

Task
Cost
Responsibility
Timescale

1.
Develop a strategy for publicising the importance of educational achievement and promoting the achievement of Oxfordshire schools
Existing resources
Head of School Improvement
 April 2004

2.
Implement an agreed strategy for the development of community schools
Existing resources
Strategic Director/Head of Community Learning
 April 2004

3.
Secure an agreed resolution to the points raised about the management of community education in the light of possibilities in recent legislation on community facilities powers and extended schools
Existing resources
Head of Community Learning
April 2004

4.
Strengthen support for schools to share and develop effective practice in engagement of pupils
Existing resources
 Senior Adviser (Inclusion)
September 2004

5.
Strengthen support for schools to share and develop effective practice in engagement of parents
Existing resources
Head of Community Learning
September 2004

Area 5:    Support for Inclusion

Description
Improve support for children with special educational and social needs.

Objective


Improve support for children with special educational and social needs, thereby raising educational achievement of the lowest achieving pupils.

Proposed service improvement target(s)
1.
Increase the % of secondary schools where equality of access and opportunity is good from 33% to 51% in line with similar authorities.

2.
Increase the % of schools where learning of pupils with SEN is good from 56% to 71%, in line with similar authorities.

3.
Increase the % of secondary schools with good standards of behaviour from 67% to 84% in line with similar authorities and with good standards of attendance from 42% to 57%, in line with similar authorities.

Implementation Plan to Achieve Improvement Targets

Implementation Plan Manager:
Senior Adviser for Secondary Schools

Task
Cost
Responsibility
Timescale

1.
Develop, in partnership with schools, a vision and strategy for meeting the needs of children with SEN over the next five years
Existing resources
Head of Children’s Services
September 2003

2.
Examine and develop the capacity of mainstream schools to support the inclusion of children with behaviour difficulties by:


(a)
mapping and developing the continuum of support for children within mainstream schools;


(b)
mapping and developing the continuum of support within the LEA as a whole;


(c)
providing clear guidance on recommended effective practice
Existing resources
Senior Education Officer (Social Inclusion)
April 2004

3.
Improve support for secondary schools where attendance is a concern
Standards Fund
Senior Education Officer (Social Inclusion)
April 2003

4.
Improve support  to raise the achievement of children from ethnic minorities
£40,000 p.a PSA
 Senior Education Officer (Social Inclusion)
April 2003

5.
Improve support to raise the achievement of children in care
£40,000 p.a PSA
Senior Education Officer (Social Inclusion)
April 2003

6.
Improve arrangements for monitoring the quality of support for children with special educational and social needs
Standards Fund
Head of Children’s Services
September 2003

7.
Secure the further development of integrated support services providing high quality, coherent support services for schools
Existing resources
Head of Children’s Services
September 2004
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