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ITEM EX12

Best Value Review - Promoting Independence in Older People 

Action Plan

Service improvement 1
Planning for Promoting Independence

Description
Develop a corporate vision and mechanism for joint working to plan and deliver the promotion of independence



Objectives


· Create a corporate approach to the promotion of independence

· Revise the day services strategy to be more explicit about its vision

· Clarify the role and reporting lines of the Older People’s Champion


Proposed service improvement targets


Completed by

1


Agree and introduce a common definition of independence for the Council to work to use in planning for its promotion


June 2003



2
Develop and introduce a revised model for the role and reporting mechanism for the Older People’s Champion


July 2003

3


Revise and publish the day services strategy as a joint strategy with partners, including a key action to review special transport arrangements to address current deficiencies 


August 2003

4


Develop and adopt an appropriate mechanism for corporate policy development on promoting independence


October 2003

5


Develop and publish a joint vision and action plan for promoting independence, with key performance indicators generated to monitor performance 


April 2004

6
All relevant team plans to use specific objectives and targets for promoting independence


April 2004

Costs



Risk assessment

· Without a corporate mechanism or vision it will not be possible to coordinate the work of different directorates effectively

· Without clear objectives and targets to measure against it will not be possible to measure the effectiveness of activities to promote independence

Issues to consider – areas that will be affected by implementation



Service improvement 2
Care Management 

Description
To bring current practice in care planning in line with national guidance to assist in the promotion of independence through the use of clear objectives for clients 


Objective


· All care plans in adult services to be outcome focused with clear objectives for promoting independence

· Training and guidance for care managers addresses key issues in promoting independence


Proposed service improvement targets


Completed by

1


Devise system to record objectives using current care planning paperwork, and test this as part of Single Assessment Process pilot work


August 2003



2


Carry out a series of targeted briefings with all care managers in adult services on the use of outcome focused care plans


October 2003

3


Devise and introduce guidance on care planning, in line with national guidance for good practice, covering the use of outcome focused objectives


October 2003

4


Introduce a system of continuous professional development framework for care managers in adult services


April 2004

5


Introduce revised care planning paperwork to all adult services as part of the Single Assessment Process roll-out


April 2004

6
All care plans to contain outcome focused objectives for promoting independence


May 2005

Costs



Risk assessment

· The current approach to recording care plans will inhibit the transition to new systems required under Fair Access to Care Services

· Without clear objectives, it will be difficult to evaluate the success of care planning in promoting independence

· The absence of a CPD framework for adult services training will maintain inequalities in provision and hinder a greater focus on promoting independence



Issues to consider – areas that will be affected by implementation



Service improvement 3
Direct Payments

Description
Address the barriers preventing the Council from becoming more successful in promoting the use of direct payments for older people



Objective


· Increase the number of older people receiving direct payments to at least top quartile performance


Proposed service improvement targets


Completed by

1


Carry out a series of targeted briefings with all care managers in adult services on the advantages of direct payments


July 2003

2


Introduce clear guidance for care managers on the practice of using direct payments
July 2003

3


Set targets for individual teams within adult services for increasing the number of older people receiving direct payments by

· At least a 100% increase in 2003/04

· Achieve top performance for PAF indicator when banding published
April 2004

April 2005



Costs



Risk assessment

· Failure to adopt revised training methods will restrict guidance to staff on the operation of the scheme, and therefore any significant improvement in performance
· The absence of clear targets for performance will inhibit improvements in performance
· No increases in the number of older people receiving direct payments will reflect poorly on the authority’s commitment to promoting independence, and performance against the new indicator

Issues to consider – areas that will be affected by implementation

· Awaiting publication of revised guidance from DoH
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