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SUMMARY AND RECOMMENDATIONS
This report informs Members about preliminary talks that have taken place with Officers from the Oxfordshire County Council on two areas where we believe we could benefit from some form of partnership, payroll and banking services.

The Executive Board is asked to approve further exploration of these opportunities.



1.0
Preliminary talks have taken place with Officers from the Oxfordshire County Council on two areas where we believe we could benefit from some form of partnership, payroll and banking services.

2.0
Payroll
2.1
We currently provide Payroll Services in-house.  The IT system is not tailored to meet all of our requirements and we have to devote a lot of staff resources to ensure that we provide an acceptable service.  This makes us inefficient in terms of cost per payslip and, because no other Local Authorities (and only a few private sector clients) use this payroll system, leaves us at risk if any of the existing staff leave as it would be difficult to recruit a replacement with knowledge of the system and there would be a significant training requirement for any new staff.

2.2
The broad outline of a partnership with the County is that we would use their IT system, with our payroll staff accessing remotely to update all pay information and they would run the payrolls weekly and monthly and provide output files for us to load into our financial systems.  The benefits from our point of view are that with a more effective IT system we could utilise our staff resources more effectively to improve services in higher priority areas, and the risks arising from staff leaving would be reduced as we could have a fall-back position where we bought in staff from the County (we could reciprocate as required).  This would assist with the Business Unit targets of reducing costs, probably not in 2003/2004 as we would need to ensure we resourced the transition process adequately, but in future years we would expect to sustain ongoing savings.

3.0
Banking
3.1
Our existing contract expires (having already been extended twice) in March 2004.  The County Council’s current contract ends in September 2003 and they plan to extend this by 6 months to tie in with our expiry date.  We would then go through a joint tender process to see what benefits each of us could gain from it.  An initial presentation by one of the banks suggests that they are very interested, as they see this as new innovation and they feel they could offer a wider and better range of services because of the scale of the joint arrangement.  Our plan is for each partner to draw up a broad specification of requirements and then invite all of the major banks to come forward informally with their ideas on what they could provide and how they would operate.  We would then refine our specification to take on board the best of their ideas where they are relevant to us and invite formal tenders in the Autumn.  We would assess the tenders not just on price, but more importantly on range and quality of services offered to make sure that we selected the best value offer and then implement the new contracts from 1/4/2004.

4.0
Other Partners
4.1
The potential for partnership in these services has been raised informally with the other District Council’s in Oxfordshire through Officer groups.  For Payroll Services, 3 of the Districts have either outsourced or use a bureau type service and are tied in to longer term deals.  If we can progress the partnership idea successfully we would hope that in the future we could encourage others to join up when they see the benefits that we and the County are enjoying.  The joint banking tender process is of interest to the other districts but at the moment because their current contracts have longer to run they are not able to participate.  However, we hope that if the partnership option with the County goes ahead, that we can have some flexibility to offer the other district the opportunity to buy in to the partnership as and when their current contracts expire.
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