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Appendix 5 - Transforming Youth Work Development Fund – Bid 2003/4 – Outline Plan

Activity
Funding
Performance Measures

Urban Outdoor Excellence Centre

Continue to develop centre to attract increased numbers of young people at risk aged 13 – 19

Increase work with Connexions PA


£ 24, 000


· Increased work with Connexions PAs linking young people  into facility

· Increased take up by YP 13 – 19

· Continue volunteer development

· Increased work with disabled young people and young asylum seekers.

Management Information

Continue to implement consistency on collection of demographic data and participation data across youth service (statutory and voluntary) and Connexions


£27,000


· Development of shared demographic data across voluntary and statutory youth service and Connexions

· Development of data collection systems and mechanisms for voluntary and statutory sectors to link into Connexions
· Development of common data on participation of young people

Voluntary sector liaison

Continue process of capacity building in voluntary sector linked to MI


£ 15,000


· Improved links with voluntary sector

· Higher profile of voluntary sector 

· Improved capacity for voluntary sector to link into partnerships including Connexions

· Improved fundraising capacity

Project work in areas of Social Exclusion

Working in areas of high social exclusion concentrating on service priority gaps - asylum seekers/disabled young people/Asian young people

Homeless young people
£23, 000


· Increased take up by  service priority groups

· Increased integration/community cohesion 

· Mechanisms developed to involve young people in decision making

Involvement of young people

 - consultation with young people on range of issues

-  participation of young people in decision making structures and processes
£ 11,000
· Development of partnership consultation forum

· Development of Asian Youth Forum in Oxford

· Increased usage of ICT  for involvement of young people in decision making 

· Increased input of young people from service priority groups

Training

· accreditation of young people

· volunteer training

· part-time and voluntary youth work qualification training

· issue based training
£22,000
· Increased % of youth work that provides accredited programmes for young people

· Increased number of voluntary and p/t staff taking up qualification training

· Increased programme of issue based training for staff at all levels linked to service priorities

Strand A = £100,000

Strand C = £22,000
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