Appendix 2 - Transforming Youth Work Development Fund 2002/3

Activity
Strand
Criteria
Funding
Milestones
Outcomes
Exit Strategy

Urban Outdoor Education Centre of Excellence

Develop a Centre of Excellence for Urban Outdoor Education based particularly on water based activity

Training programme for volunteers and youth work and Connexions staff to work within this centre of excellence – link to Millennium Volunteers
A

B
Develop innovative and imaginative youth work projects which help to combat youth crime and complement the Public Order and Cohesion document

Provides an additional resource for Connexions PAs and voluntary sector referral and programmes 

Training of youth workers (statutory and voluntary sector) and PAs 
£24,000

(staff time)

£4,500

(training)

£5,000 (equip.)
Appointment of worker (May 2002)

Audit of current provision and need (June 2002 )

Consultation with Connexions PAs and other statutory and voluntary partners  to agree programme of activities (July 2002)

New programme in place (July/August 2002)

Training programme (Summer 2002)
Increase in quality and relevance of the provision

Increase in use by 13 – 19 year olds

Increase in use by socially excluded groups

30 volunteers trained per year
Involvement of Management Committee through development of the specialist shop and further fund raising to pick up funding from 2004

Management Information

To set up and implement agreed MIS systems integral to the Common Plan and Connexions Service across the Voluntary and Statutory sector

Training of staff particularly within the voluntary sector to use these systems

Monitoring of financial and data aspects of Connexions contracts

Management of budget to support voluntary sector involvement in Connexions 


A

B


Capacity building for Connexions to engage effectively with the Youth Service (statutory and voluntary)

Strengthen partnerships between the statutory and voluntary sectors

Capacity building towards the introduction of the Common Planning Framework


£20,000 (staff costs)

£4,500 (equip., stationary etc) 

£5,000 (cover etc)
Job description agreed and appointment made of Data Information Administrator (May 2002)

Consultation with the voluntary sector (May-June) 

Setting up systems (July-Nov)

Training and equipping voluntary sector (Nov-Dec)

Pilot systems (Jan-March 

Sharing systems across MOB

Implementation April 2003
MIS systems agreed and used across Voluntary and statutory Sector

Shared outcome of pilot with MOB Connexions
LEA to consider as budget priority for growth priority for 2004 onwards

Voluntary Sector Liaison

To instigate a coherent and collaborative common planning and delivery process for youth work across the 13 – 19 year old age group


A


Increasing the capacity of the voluntary sector to engage as an active partner in the joint planning process and service delivery of the plan

Capacity building for Connexions to engage effectively with the Youth Service

Strengthen partnerships between the statutory and voluntary sectors

Capacity building towards the introduction of the Common Planning Framework
£13,000

(additional 0.5 liaison worker)

£4,500 (travel, IT etc)


Agree job description with voluntary sector (March 2002)

Meeting of voluntary and statutory sector with Connexions co-ordinator to consider and respond to the DfES Planning Framework (May 2002)

Draw up draft Plan and consult with partners and young people (June 2002 onwards)

Common Plan agreed and submitted (Autumn 2002)
Common Plan agreed implemented 
It is the intention that the post will work over two years to embed joint planning and working processes which can be self sufficient  from 2004 onwards

To work with OCVYS (now a registered charity) to seek funding for this additional staff time to continue this as a f/t  post



Capacity building in areas of Social Exclusion

To increase work with targeted groups of young people in areas of high youth crime and drug use

Linking effectively with voluntary sector partners, Police, DAAT and Community Safety Partnerships
A
Develop innovative and imaginative youth work projects which help to combat youth crime and complement the Public Order and Cohesion document

Enhancing the engagement of young people in local democratic processes

Young people to be actively involved in drawing up the projects

Community cohesion


£26,000 (staffing costs)

£4,500 (project costs)
Appoint workers in Barton, Oxford and Bretch Hill, Banbury (June 2002)

Set up local community consultation forums with young people at the core (Autumn 2002) 

Establish and run a programme of innovative opportunities in consultation with young people ( from summer 2002) 
Increasing young people’ involvement in their communities

Forums set up

Increase in young people from the target groups accessing youth work projects in the identified areas
LEA to consider as budget priority for growth priority for 2004 onwards

Modelling good practice for socially excluded young people

Through a one year development post  to work with the current youth worker to target 13 – 19 year olds who are truanting and involved in criminal activity including drug misuse 

To target this work on Berinsfield, an area identified with high social need
B
Develop innovative and imaginative youth work projects which help to combat youth crime and complement the Public Order and Cohesion document

Enhancing the engagement of young people in local democratic processes

Young people to be actively involved in drawing up the projects

Community cohesion
£14,000 (Staff time)

£1,500

(projects) 
Appointment  of youth worker – Berinsfield (June 2002)

Set up local community consultation forum with young people at the core (Autumn 2002)
Creation of a relevant social inclusion programme within the area

Increase number of contacts and access to programmes for target groups

Current worker to be empowered to work more effectively with the target group

Local people trained

Dissemination of good practice across the County


Working jointly with LSP partners to either re-direct existing funds or gaining additional funding 

Engaging Young People

To encourage the use of existing and new public computer networks by young people (Schools, Youth and Community Centres/Projects in both statutory and voluntary sector, libraries)

To ensure young people are aware of the Oxon Youth Website (www.spired.com) and are able to use it for consultation purposes re Connexions and other LA issues and to develop virtual youth forums

To develop and use creative animation to encourage involvement of young people in democratic processes


B
Enhancing the engagement of young people in local democratic processes

Young people to be actively involved in drawing up the projects

Community cohesion

Capacity building for Connexions to engage effectively with the Youth Service particularly through links with marketing group and engaging young people worker
£11,000 (staff time)

£1,000

(training)

£2,000

(ICT)

£4,000

(project/

premises costs)


Agree job description (March 2002)

Recruit  worker  (May 2002)

Training and induction, links to young people’s forums (June/July 2002)

Projects commenced (July 2002) 
Increased Membership of Spired.com

Increased use of public computer networks by young people 

Increased and regular use of the web for consultation purposes through forums and chat links with spired.com
Marketing strategy developed and take up of the web continues to develop through young people’s involvement

Youth Mentoring Scheme

To increase the number of culturally sensitive and challenging activities that mentors can offer to mentees through the existing scheme

To enable young people to gather documentary evidence of the effectiveness of the scheme through use of a range of innovative methods including video and internet

To enable young people to decide on their own projects in liaison with mentors with an allocation of funding


B
Develop innovative and imaginative youth work projects which help to combat youth crime and complement the Public Order and Cohesion document

Celebrating cultural diversity 

Increasing the capacity  of the scheme to respond to PA referrals
£23,000 project costs)
Revised programme offered to mentees (from May 2002)

Training in documentation with young people (June/July 2002)

Documentation (Sept 2002)

Website input (March 2003)
Minimum 5 young people trained in documentation methods

Minimum of 30 young people in a one year mentoring relationship

Increased referrals from Connexions particularly from young people from minority ethnic groups 
To use the documentation for fund raising 

Asian youth work

Capacity building in local community (Grimsbury, Banbury) to work with Asian young people


B
Develop innovative and imaginative youth work projects which help to combat youth crime and complement the Public Order and Cohesion document

Enhancing the engagement of young people in local democratic processes

Young people to be actively involved in drawing up the projects

Community cohesion and celebrating cultural diversity
£14,000 (Staff time)

£3,000 (projects) 
Appoint worker in (June)

Set up local community consultation forum(s) with young people at the core (Autumn 2002)

Training programme for local community volunteers established (Autumn 2002)

Establish  innovative youth work in consultation with young people (from Summer 02)

Day of celebration of culture of target group


Increasing young people’ involvement in their communities 

Forums set up

Increase in young people from the target groups accessing provision

At least 5 community volunteers trained

Presentation to whole community
Profile of needs raised and programmes met within local community

Youth Counselling Service  (Asian young people)

Making available a counsellor from the Asian communities to be available for Asian young people


B
Cultural diversity

Engage effectively with Connexions Service through increased capacity to take referrals from targeted group
£6,500 (staff time)

£2,000 (training costs)
Appointment of Asian youth counsellor (May 2002)

Additional sessions available (from May 2002)

Youth Counsellor to have undertaken additional training (Dec 2002)

Youth Counsellor to have provided training for counselling team paid and voluntary staff on cultural sensitivity (March 2003)


Increase in take up of counselling from Asian young people

50% of youth counselling staff trained in cultural sensitivity
If need proved seek additional funding from Connexions

Supervision Training

To provide a structured and rigorous supervision training programme for youth workers (statutory and voluntary sector) and for those who supervise Connexions staff

To run a one-year accredited Managerial Supervision programme at Cert HE level


C
Shows a partnership with, and financial support for the voluntary sector through involvement in training programmes

Youth workers have a central role in Connexions

Link with Connexions 
£2,500
Publicity circulated widely (May 2002)

Recruitment complete (September 2002)

Part 2 begins (January 2003)
Increase in the number of qualified supervisors

Increase in the quality of management provided to front-line staff


Youth Work Training

To offer a route for part-time youth workers (statutory and voluntary) and other relevant Connexions staff to become nationally accredited as part-time youth workers

To run a rolling programme of regionally accredited Foundation (level 2) courses

To deliver a nationally accredited level 3 programme
C
Shows a partnership with, and financial support for the voluntary sector through involvement in training programmes

Youth workers have a central role in Connexions

Link with Connexions
£6,000
Foundation programmes (x2) completed (July 2002)

New regional Foundation programme implemented (September 2002)

First regional programme completed (December 2002)

Level 3 programme completed (January 2003)


Increase in the number of appropriately qualified front-line staff for the Youth Service and Connexions

Improved quality of service through youth work to young people in both the Youth Service and in Connexions


Connexions Developments

To provide a variety of opportunities for briefing youth workers (statutory and voluntary) regarding Connexions developments including funding opportunities to support growth
C
Shows a partnership with, and financial support for the voluntary sector through involvement in training programmes

Youth workers have a central role in Connexions

Link with Connexions
£2,000
Plan developed for delivery of briefing opportunities (May 2002)

Implementation of plan begins (June 2002)
Increase levels of understanding of, and engagement with, the Connexions Service

Improved communication between voluntary and statutory sector

Improved and better co-ordinated funding bids to support young people


Skills Update

To provide a range of opportunities for youth workers (statutory and voluntary)  to update their knowledge and skills regarding current issues linked to Connexions mapping

To include:  -     Drugs

· Sexual Health

· Teenage pregnancy

· Handling conflict

· Criminality


C
Shows a partnership with, and financial support for the voluntary sector through involvement in training programmes

Youth workers have a central role in Connexions

Link with Connexions
£1,000
Training programme developed (July-August 2002)

Training calendar produced (September 2002)

Programme begins (September 2002)
More informed and confident front-line staff

Improved quality of information and support to young people


Young People’s Accreditation

To provide a portfolio of opportunities for young people and young adults to gain accreditation including Millennium Volunteers through their contact with the Youth Service (statutory and Voluntary)
C
Shows a partnership with, and financial support for the voluntary sector through involvement in training programmes

Youth workers have a central role in Connexions

Link with Connexions
£4,000
FTF (course for young people) re-starts – June 2002

Audit of MV involvement in the Youth Service undertaken (May 2002)

Action plan produced and implemented (June 2002)


Increased opportunities for young people to gain accreditation for their  non-formal learning

Increased levels of attainment

Increased self esteem and confidence 


Health and Safety

To ensure that Health and Safety practice across the Youth Service (statutory and voluntary) is updated and appropriate including: first aid, BELA, etc
C
Shows a partnership with, and financial support for the voluntary sector through involvement in training programmes

Youth workers have a central role in Connexions

Link with Connexions
£1,500
First Aid programmes offered (from April 2002)

Health and Safety training events take place (July 2002)

Identified staff undertake BELA training (from April 2002)
Safe practice with young people


Equalities Training

To provide training events on the range of equalities issues
C
Shows a partnership with, and financial support for the voluntary sector through involvement in training programmes

Youth workers have a central role in Connexions

Link with Connexions
£1,000
Initial events planned (April 2002)

Race and Disability events run (May-June 2002)

Further events planned and run (from September 2002)


Increased awareness of equalities issues amongst staff

Practice consistent with recent legislation and developments




Mentoring Training

To provide a comprehensive mentoring training programme  

To offer a rolling programme of accredited training courses for all volunteer mentors within the Mentoring Service
C
Shows a partnership with, and financial support for the voluntary sector through involvement in training programmes

Youth workers have a central role in Connexions

Link with Connexions
£3,444
Rolling programme marketed and run (April, September 2002, and January 2003)
High quality delivery of mentoring to young people

Increased awareness of the role of Connexions PAs by mentors 


Strand A 
£96,500

Strand B 
£96,500

Strand C 
£21,444

