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OX1 1NE T date 4 March 2003

PLEASE SEND ANY REPLY TO THE WRITER EITHER BY E-MAIL OR AT :
2 Redfield Cottages, Buckingham Road, Winslow, Buckingham MK18 3LZ

Dear Dick
New Enquiry Management System for traveline south east

I am writing to you to seek written confirmation of your authority's commitment to supporting the
procurement, installation and operation of the proposed new Enquiry Management System for
traveline south east, so that the award of contract can proceed in early April.

You may recall that I wrote to all 22 authorities who support traveline south east, now known as the
SELTA (SE Local Transport Authorities) Consortium, last summer. I asked then that each authority
recognise the need imminent for the consortium to procure a new Enquiry Management System
(EMS, ie: a Journey Planner) for use in the call centre and internet services of traveline south east. 1
also asked that text be included in each authority's APR submission to cover this issue.

With no authorities refusing to support their share of the costs of this investment, the procurement
process is now under way following EU rules with a Steering Group drawn from a cross-section of
authorities in the Region who volunteered to participate in this work. Consultants (IBI Group) were
appointed through competitive tendering to run the procurement process for us. Tenders are due
back later this month (on 24 March).

The programme for implementing a new EMS is dictated by Pindar's wish to cease supporting the
existing EMS. Originally the target date for this was the end of July - but Pindar has been persuaded
to continue support for the existing systems until the end of September. Even then, the time
available to implement a new EMS and maintain continuity of service (which is essential) is very
short - and therefore a prompt decision to award a contract for the new system before Easter is
essential. The Steering Group 1s meeting to consider the tenders and to receive presentations from
the best tenderers on 10 April. It is hoped that this meeting will lead to a recommendation that can
be agreed by all authorities in a conference call that is planned for the following Monday.
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[image: image2.png]The arrangements for traveline south east that have operated to date have been based around
Buckinghamshire acting as lead authority for the consortium - and I believe this has worked very
well, even without formal agreements between all authorities. Buckinghamshire remains willing to
act as lead authority - but 1t does now require letters of commitment from each of the other 21
members of the SELTA consortium before it will be willing to award the contract for the new EMS.
The commitment that is belng sought from each authonty is that they will meet their proportionate
share of:

* The expected capital costs of procuring and 1mplementmg a new Enquiry Management System in
the call centre and for the internet

* The running costs of the new EMS to cover the costs of managing the process of merging data
from each source database

* The costs of supporting the process with appropriate staff (currently 1.2 FTE comprising 100%
of David Dyson as Data and Systems Manager, and 20% of my time as Chairman and lead
representative of the Consortium)

We have established proportionate shares for each authority in the past, based on population figures,
and I suggest that these proportions be maintained for the purpose of these commitments. In my
earlier correspondence I suggested that the cost of the new System might be in the order of
£500,000. Latest advice suggests that it might be higher than this. The attached table, therefore,
shows two example capital figures (based on totals of £500K and £750K) within which I would hope
we could hold the procurement and installation costs. The table also shows two example revenue
costs covering the second and third items above, based on totals of £200K and £300K a year.

We will have a much better estimate of these costs once the tenders have been received later this
- month - but I think it would be helpful for authorities to indicate their willingness to meet their share
-of agreed costs ahead of that information being available.

Can I ask, therefore, that you return a copy of this letter to me, signed in the space provided, to
indicate your authority's acceptance in principle of the funding commitments that are expected to be
required from you to Buckinghamshire in support of the procurement and operation of the new
Enquiry Management System for traveline south east?

I would be grateful to receive these letters of confirmation as soon as possible and in any event not
later than Monday 24 March. That will leave me some time to try to resolve any problems or issues
arising from this process before we reach the target date for awarding the contract on about 14
April.

Please do not hesitate to contact me if you have any questions arising from this letter - and I will do
my best to help.

Thank you for your support

Y ours sincerely
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Roger Slevin
For Buckinghamshire County Council
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Oxfordshire County Council
Environmental Services
Speedwell House

Speedwell Street

Oxford

OX1 INE

To Buckinghamshire County Council :

I confirm, on behalf of Oxfordshire County Council, that the Council will meet its proportionate
shares of the agreed capital and running costs of the proposed Enquiry Management System for
traveline south east, to a maximum of £750K capital costs in 2003/04, and to a maximum of £300K
annual revenue costs each year thereafter (until such time as the SELTA Consortium agrees
otherwise). However this Council would wish the Steering Group to recommend a cost effective
proposal at costs below these limits if at all possible.

Name of signatory © ... ... .

Office held by signatory : ... . .. . .. ... ...
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Share of Share of
£500K est. | £750K est. | Share of Share of
cost of cost of £200K pa | £300K pa
EMS EMS revenue revenue
Authority population percent | replacemt | replacemt costs costs
CAPITAL OPTIONS REVENUE OPTIONS
loW . 125.9 1.33 6630 9945 2652 3978
Bracknell Forest 110.6 1.16 5824 8737 2330 3495
Reading 145.7 1.53 7673 11509 3069 4604
Wokingham 144.0 1.52 7583 11375 3033 4550
West Berks 144 2 1.52 7594 11391 3038 4556
Bedfordshire 370.6 3.90 19517 29275 7807 11710
Essex 1287.6 13.56 67808 101713 27123 40685
Hertfordshire 1024 .8 10.79 53969 80953 21587 32381
Luton 181.7 1.91 9569 14353 3828 5741
Southend 175.5 1.85 9242 13863 3697 5545
Thurrock 132.2 1.39 6962 10443 2785 4177
Brighton & Hove 292.7 2.66 13308 19962 5323 7985
East Sussex 488.0 5.14 25699 38549 10280 15420
Kent 1326.0 13.97 69831 104747 27932 41898
Medway 240.0 2.53 12639 18959 5056 7583
Surrey 1057 1 11.13 55670 83504 22268 33402
West Sussex 746.6 7.86 39318 58977 15727 23591
Buckinghamshire 477 .4 5.03 25141 37712 10056 15085
~ Milton Keynes 200.1 2.11 10538 15807 4215 6323
Oxfordshire 610.8 6.43 32166 48249 12867 19300
Slough 111.2 1.17 5856 8784 2342 3514
Windsor & M'head 141.7 1.49 7462 11193 2985 4477
GRAND TOTALS 9494 .4 100.00 500000 750000 200000 300000
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