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Recommendation
Priority

1 = Low
2 = Med
3 = High
Responsibility
Agreed
Comments
Date

Comprehensive Performance Assessment

R1
Ensure that the priorities identified from the improvement planning process are closely monitored and that identified improvements are achieved.
3
David Lines
Yes
-
February 2003

Best Value Performance Plan and Indicators

R2
Review the arrangements for the setting of targets and ensure they are realistic and achievable (there were significant variances between published target information and the reported outturns indicating the setting of unrealistic targets).
3
Individual directors
Yes
Partnership required between centre and individual directors.
February 2003

R3
Ensure that the BVPP contains all the performance information required by the legislation and statutory guidance (there were significant omissions from the published BVPP).
3
David Lines

Individual directors
Yes
David Lines to ensure directors are aware of requirements and collate responses.

Directors to ensure they supply required information by due dates.
February 2003

February 2003

Use of resources

R4
Consider simplifying the Forward Plan and reviewing the use of individual Member decision-making.
3
Derek Bishop
Yes
The format of the Forward Plan will be reviewed later this year.  The Executive on 1/10/02 agreed proposals for delegation of individual local highway, traffic and parking matters and bus subsidy decisions to an Executive Committee comprising the Executive Members for Transport and Strategic Planning & Waste Management.  These arrangements will be reviewed later this year.
February 2003

R5
Continue to develop and strengthen partnership working including promoting the activities of the Joint Transitional Partnership Board
2
Nick Welch
See comments
‘Transitional’ has been dropped from the title.  The Joint Partnership Unit will be active in the LSP and in the development of Health Scrutiny.  The Unit will also be focussing on the Local Delivery Plans, supporting the key areas of joint work between the NHS and Social and Health Directorate; leading on the Project Plan for the integration of Mental Health services; developing local partnership links with PCTs and OCC services.
February 2003

R6
Reduce the level of unfilled places in secondary schools.
3
Robert Capstick
See comments
All schools are to have their place capacities revised, in line with new DFES requirements. The methodology is not yet without its faults, and new capacities need to be agreed with DfES, but any revisions are likely to promote some local review on the distribution of surplus places.

The city reorganisation will be completed in legal terms on 1 Sept this year. This sees the closure of 10 middle schools (deemed secondary) and Milham Ford, and so removes a lot of places. Note, however, that this school year will record a very high number of surplus places in the city. This is because the middle schools only have 3 cohorts in them this year, c.f. the normal 4 year groups. (In this transitional year, the year 5 children who historically have been in middles have remained in their expanding first (to become primary) schools.)

Outside the city, surplus places are evident in Banbury (Drayton is 50% empty), Wantage, and Abingdon (Fitzharrys school). In Wantage, the future shape of secondary education is to be subject to public debate next term. In Abingdon, the school is recruiting more. In Banbury, discussions are in progress re what is best done with Drayton.
February 2003

Accounts

R7
Review the closedown process for completing the annual accounts to ensure that the timetable is advanced to enable earlier adoption.
3
Jenny Hydari
Yes
This is in hand
February 2003

R8
Continue to make improvements in the submission and preparation of grant claims to ensure grant entitlement is not at risk. 
3
Jenny Hydari
Yes
Currently being reviewed
Feb/March 2003

Legality of financial transactions

R9
Ensure that detailed information is made available to demonstrate that the Council has achieved best consideration for the disposal of its homes for older people as required by Section 123 of the Local Government Act 1972.
3
Neil Monaghan
Yes
Information requested has been supplied.
February 2003

Financial standing

R10
Ensure that key actions in the Council’s financial strategy for the period 2003/04–2006/07 are closely monitored and that balances are restored to an appropriate level.
3
Jenny Hydari
Yes
Implementation strategy required to be monitored by CCMT.
February 2003

Systems of internal financial control

R11
Ensure that weaknesses identified by ARMS are addressed in the Council’s key financial systems.
3
Barry Phillips
Yes
-
February 2003

R12
Consider how best to deal with the growing the corporate governance agenda within the Council’s existing structures.
3
John Barker/Chris Impey
Yes
We recognise the need to define the Council’s Corporate Governance Agenda and are developing an approach to deliver this, in conjunction with other county councils. An outline statement designed to include identification of strategic responsibilities for the constituent parts of the agenda will be prepared for the Council’s new Corporate Management Team to review. 
February 2003
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