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Review of Five Year Strategy

Part C: Vision, Values and Strategic Objectives

This section sets out the framework of vision, values and strategic objectives which will inform commissioning decisions in Oxfordshire. It then considers the specific outcomes the Supporting People programme aims to deliver for each client-group in Oxfordshire over the next five years. These service objectives flow from the strategic objectives of the programme and the analysis of supply, need and strategic fit which form parts D and E of this strategy.

C1. Vision

The vision statement for the Supporting People programme in Oxfordshire is:

‘Working together to prevent and address housing crisis and to enable vulnerable people to live independently’

C2. Values 

The following values underpin the Supporting People programme in Oxfordshire:

· Commissioning: All commissioning will be made within the financial constraints of the Oxfordshire Supporting People budget, and support the local and national strategic objectives of partners. We will work in partnership with all relevant stakeholders and agencies to ensure resources and funding streams are maximised to deliver services.

· Needs-led services: The level and range of Supporting People services will be commissioned to reflect the needs profile within Oxfordshire, including responding to changing needs profiles of individuals and groups over time.

· Social Inclusion: We will enhance social inclusion and support community wellbeing by commissioning services which address the needs of socially excluded groups whose needs are not met, or not adequately met, by current support provision.

· Transparent, equitable and co-ordinated provision of services: Supporting People services will be commissioned to achieve a fair, equitable and transparent distribution of resources across client-groups, geographical areas and tenures, having regard to the Oxfordshire context of high land values and staff costs and the urban and rural nature of the County.

· Independence: Housing support services will be commissioned which will enable an individual to live independently in the community and sustain his/her capacity to do so.

· Prevention: Services will be commissioned which have clear preventative benefits, promote well-being and can meet needs.

· Best Value: Services commissioned and programme administration will demonstrate value for money, operate to best value principles and achieve locally and nationally defined quality standards. Working with partners we will recognise and acknowledge existing services which work well by promoting best practice and ensure continuous improvement of all provision through review and evaluation.

· Equal opportunity: Services provided and programme administration will operate within principles of equal opportunity and demonstrate anti-discriminatory practice.  

· Flexibility and easy access: Services will be commissioned to create a continuum of flexible support provision which is co-ordinated and easily accessible to the people of Oxfordshire. Information about existing services will be readily available, shared and accessible to all parties.
C3. Strategic objectives

The following table sets out the main strategic objectives of the Supporting People programme in Oxfordshire for the period of 2004-2009 in order of priority. It sets out the actions required in order to achieve each strategic objective and examples of the outcome measures which will be used to judge whether each strategic objective has been achieved. Benchmark data for each outcome measure and targets for improvement will be set out in relevant annual plans.

Objective
Actions required
Outcome measures

1. Improve the alignment of commissioned services with the priorities of partner agencies
Improve the availability of appropriate housing-related support services

Extend housing-related support services to owner occupiers and those in private rented accommodation

Improve the effectiveness of existing support services in preventing homelessness

Extending capacity of Home Improvement Agencies, simplifying pathways to advice, information and assistance.

Improved marketing and  targeting of existing support services to focus on those who require them in order to remain independent

Refocus existing support services to offer services to those currently excluded from them because of their need for high-level support
P1E Data from districts on homelessness presentations

Evictions/unplanned move-on from supported housing projects

Reduction in delayed hospital discharges

Reduction in acute hospital admissions

Increase in number of adaptations which contribute to a reduction in premature residential and nursing home admissions.

Reduction in tenancy breakdown

Reduction in number of partners who state they are unable to access appropriate housing-related support services for their clients 

2. Set commissioning priorities based on clearly evidenced need for all vulnerable and BME groups within the community
Ensure all existing services address evidenced support needs

Commission new support services to meet needs which are currently unmet
Increase in percentage of Supporting People funded schemes judged to meet evidenced need and demand during service review process 

3. Increase service user, potential service user and carer participation in service development and delivery
Ensure, through service review, service users can shape and be involved in the design of the services they receive 

Ensure, through the service review process, service users can be fully involved in the monitoring and review of their services

Improve service user consultation and involvement in the Supporting People commissioning and decision-making structure 
Increase in number of service users participating in service reviews

Increase in number of client-based strategy working groups with effective users and carer participation



4. Increase the number of socially excluded people who are able to access appropriate housing-related support
Tailor services to meet the needs of those currently excluded from existing services (mainly those with complex/ multiple needs)
Reduction in number of vulnerable homeless people including rough sleepers living without support

5. Increase the percentage of clients and referrers who find it easy to access the Supporting People funded services they require
Reduce referral and waiting-list times for access to housing-related support services

Improve targeting of services

Prioritise move-on to improve the availability of appropriate housing-related support services

Enhance, simplify and co-ordinate referral routes and eligibility criteria into existing housing-related support services

Reduce bureaucracy and frustration through:

Provision of better information about available services

Examining scope for joint commissioning

Streamlining referral routes into services
Reduction in average waiting-list, average assessment and referral times

Reduction in levels of refusals from schemes

Increase in percentage of schemes with clear eligibility criteria

Increase in number of locations from where information is available on Supporting People services 
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