SP5 - page 2

ITEM SP5

SUPPORTING PEOPLE COMMISSIONING BODY

- 15 DECEMBER 2006

AWARD OF INFLATION 2007/08

This paper is for decision.

1. The Core Strategy Group recommends the Commissioning Body agrees that the Administering Authority offers a contract price increase of up to 3.6% for services for 2007/08 where this represents value for money and subject to the Eligibility Criteria agreed by the Commissioning Body, but not to existing services where new services will be procured to start during 2007/08.

Background

2. Many services are still being delivered by service providers for the price set in the original interim contract in 2003/04.  Inflationary increases have previously been offered only for certain sheltered services.  A number of services have received increases where this was agreed as necessary for their continued viability.

3. The Administering Authority has forecast a surplus for 2007/08 even if most services received a 3.6% inflationary increase, apart from short-term floating support services. A summary of the 2007/08 Budget is attached at Appendix 1.

4. However, this forecast takes no account of the fact some services are already at or near the usual ceilings set in the Eligibility Criteria agreed by the Commissioning Body:

· £300 per person per week for services for people with learning disabilities

· £250 per person per week for other services for day-time support

· £360 per person per week for other services to include night cover

5. Unless the Commissioning Body was unanimously to agree increases in these figures, many services would not qualify for a 3.6% increase – including most of our 100+ services for people with learning disabilities.

6. The Provider Forum has a meeting on Monday 11th December, four days before the next meeting of the Commissioning Body.

7. Most providers of Block Subsidy services must issue annual rent increase notices before the end of February 2007 in time for 1st or 2nd April 2007.

Process

8. It is proposed the Supporting People Team will write to all service providers setting out the opportunity for most services to make a case for an inflationary increase of up to 3.6%.

9. The Supporting People Team will advise providers it will apply the same three tests as during the service review process.  It will look at:

· Weekly unit cost

· Hourly support cost

· Front-line staff costs as a percentage of the total cost of the service

10. The Supporting People Team will advise providers which costs may be included as front-line staff costs and also advise providers if they refuse to provide information on front-line staff costs, no inflationary increase will be provided.

11. It is recognised some service providers may request an exception to either the:

· Normal maximum increase of 3.6%, or

· Usual ceilings in the Eligibility Criteria, or

· Exclusion of services which will be replaced during 2007/08

12. It is proposed the grounds for such exceptions should normally relate to the continued viability of the service, but the Supporting People Team should also consider whether a change of provider could deliver better value for money.

13. The Supporting People Team will report to the Core Strategy Group any cases where it proposes to:

· Refuse an increase in respect of any service

· Agree or refuse an exception to the normal maximum increase of 3.6%

· Refuse an exception to the ceilings in the Eligibility Criteria

14. The Supporting People Team will refer to the Core Strategy Group for approval any cases where it recommends an exception to the ceilings in the Eligibility Criteria.

Geoffrey Ferres

Supporting People Manager

APPENDIX 1

Supporting People Budget 2007/08


Forecast outturn 2006/07 – as at September 2006
Draft budget 2007/08
Draft budget 2007/08 + inflation @ 3.6%


£'000
£'000
£'000






Expenditure by Client Group









Learning Disability
6,326
6,007
6,223

Older People
2,767
2,829
2,930

Homeless People
2,585
2,635
2,724

Mental Health
2,143
2,067
2,137

Young People
2,017
1,828
1,890

Generic Services
1,189
1,105
1,113

People with Drug Problems
557
490
501

Teenage Parents
658
569
588

Offenders
202
202
209

Domestic Violence
268
268
278

Physical Disability
124
125
130

Refugees
13
0
0

Total Expenditure
18,849
18,127
18,724






Income









Leaving Care Income
57
50
50

Grant Income
19,242
18,857
18,857

Voluntary repayments
60



Carry forward
0
39
39

Repayment of County Loan
(471)








Total Income
18,888
18,946
18,946






Deficit / (Surplus)
(39)
(819)
(222)
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