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APPENDIX 2          REVISED PROJECT LIST JUNE 2005

REFERENCE
PROJECT TITLE

KCA. 1
REGIONAL CONTROL CENTRE

1.1
CONTROL CENTRE PROJECT


SUB TOTAL 1

KCA. 2
RESILIENCE

2.1
SITE SPECIFIC RISK ASSESSMENT

2.2
URBAN SEARCH AND RESCUE

2.3
MASS DECONTAMINATION

2.4
DETECTION, ID. AND MONITORING EQUIPMENT

2.5
WATER AND WATER RESCUE

2.6
COMMAND AND CONTROL

2.7
NEW DIMENSION TRAINING

2.8
MULTI-AGENCY RESPONSE TO RESILIENCE


SUB TOTAL 8

KCA. 3
PROCUREMENT

3.1
REGIONAL PROCUREMENT STRATEGY

3.2
PRINT & GRAPHIC DESIGN

3.3
OPERATIONAL EQUIPMENT PROCUREMENT

3.5
SOUTH EAST WEBSITE IMPLEMENTATION

3.6
ELECTRICAL ACCESSORIES CONTRACTS

3.7
CLEANING MATERIALS CONTRACT

3.8
HAZARDOUS MATERIALS DATABASE

3.9
PROCUREMENT TRAINING


SUB TOTAL 8

KCA. 4
TRAINING

4.1
ASSESSMENT AND DEVELOPMENT CENTRES

4.2
DEVELOPMENT PROGRAMMES

4.3
HRDG AWARDS

4.4
TRAINING STRATEGY


SUB TOTAL 4

KCA. 5
HUMAN RESOURCES

5.1
PERSONNEL RESOURCING

5.3
STRUCTURE AND JOB SIZING

5.4
OCCUPATIONAL HEALTH

5.5
POLICIES AND RECORD KEEPING

5.6
WORK/LIFE BALANCE

5.7
TERMS & CONDITIONS OF SERVICE

5.8
EQUALITY AND DIVERSITY


SUB TOTAL 7

KCA 6.


COMMON & SPECIALIST SERVICES

6.1
CO-RESPONDING FOR MEDICAL EMERGENCIES

6.5
FIRE INVESTIGATION PARTNERSHIP

6.6
PARTNERSHIP WORKING

6.7
UNWANTED AND HOAX CALLS

6.8
REGULATORY REFORM ORDER

6.9
SPECIALIST OPS. & MAJOR INCIDENT MANAGEMENT

6.10
MANAGEMENT OF HEALTH & SAFETY


SUB TOTAL 7


PROGRAMME TOTAL: 35 SUB-PROJECTS
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