CLICK ON THE GREY FIELDS AND BEGIN TYPING

APPENDIX 1.       OVERVIEW OF REGIONAL “BEST PRACTICE” JUNE 2005

1. BEST PRACTICE RESULTING FROM COLLABORATIVE WORKING


KEY COLLABORATIVE AREA (KCA)
REFERENCE


DESCRIPTION
COMMENTS

1
PROCUREMENT
3.4
VOLVO PARTS CONTRACT
1.The actual potential spends and parts usage of Volvo vehicles throughout the SE Region fully scoped.

2.The total spend on Volvo vehicle parts fully aggregated. 

3.Captive parts for Volvo vehicles competitively tendered/negotiated 

4. Volvo parts at the right price, quality, quantity and delivery secured. 

5. “Call off” Contracts placed end of March 2005 for Volvo Parts

  6.Participating groups to “call off” as required







2
TRAINING
4.2 (1)
DEVELOPMENT PROGRAMMES
1.Regional schemes of work for development activities associated with the roles of fire fighter, supervisory manager, middle manager and strategic manager produced.





4.3 (1) (6)
HRDG AWARDS
1. A best practice approach to administration and procedures developed and implemented

6. A common framework for Awards within the Region identified and agreed. 







3
HUMAN RESOURCES
5.2 
WORKING PATTERNS
A range of approved working patterns for uniformed personnel that reflect the needs identified by IRMPs developed for use by constituent authorities







4
COMMON AND SPECIALIST SERVICES
6.2
DOMESTIC SAFETY CAMPAIGNS
1.Best guidance provided across region for establishing and running domestic FS Campaigns aimed at reducing death and injury in the home

2. Cost effective approaches to Domestic Fire Safety Campaigns developed



6.3
LIFE-LONG LEARNING EDUCATION INITIATIVES
1. Best practice guidance developed across the region for establishing and running educational initiatives for community fire safety aimed at reducing death and injury from fire

2. Cost effective approaches to educational initiatives developed across Region

2. BEST PRACTICE RELATED TO RMB MANAGEMENT PROCESSES


PROCESS
REFERENCE 
DESCRIPTION
COMMENTS

1
PROGRAMME MANAGEMENT
RMB/Clerk
Further 12 month secondment of Programme Manager
Building upon the benefits of a programme- based approach using principles of OGC
 methodology

2
DOCUMENTATION
Programme Manager
Standardisation of templates, documentation and processes.
Greater efficiency and ease of reporting.

Capacity to facilitate “sign-off” and approvals from stakeholders

3
REVIEW OF PROJECT TEAMS
Project Directors
Project teams reviewed to include financial and HR specialists
In order to strengthen the definition of projects and ascertain a true reflection of costs

4
COMMUNICATIONS
Surrey F&RS/Firepro.
1.Formulation of Regional communications Strategy

2.development of RMB Website.
1.Strategy to be presented for approval at July RMB

2.Prototype site now constructed

5
HUMAN RESOURCES
Hampshire F&RS
Advertising for Regional HR Specialist to work on all aspects of strategic HR issues
To be initially funded by Hampshire, with future consideration of proportional funding through RMB FRAs. 

6
FINANCE
Kent F&RS
/RMB Finance Officers
1.Development of Business Planning and tentative budgetary considerations for 2006/07

2.Realignment of working groups to include finance specialist.
1.Consideration of RMB impact upon planning cycles of constituent FRAs.

2.Support and advice on budgetary implications of project development

� OGC- Office of Government Commerce (Prince 2 and Managing Successful Programmes)


� Kent F&RS –Abbreviation for Kent and Medway Towns Fire Authority
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