Appendix B

Summary of projects currently being undertaken by HRDG:

Employee Resourcing

Rank to Role – Stage 2 - Job Sizing and Job Evaluation

Regional recruitment for firefighters – Firefighter selection tests

Regional Controls – the people issues – retention

Employee Development

Regional approach to Assessment and Development Centres

Regional approach to Awards and NVQs

Regional development programmes

Employee Relations

Regional Discipline and Grievance policies and procedures 

Regional Capability policy

Regional Disputes Procedure

Regional Sickness Absence Management policy

Regional leave / pay and allowances policy

Equality and Diversity

Regional Equality and Diversity strategy including core values

Regional bullying and harassment policy
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