Appendix A

JOB DESCRIPTION

Job Title:
Regional HR Advisor (South East)

Reports to:
Chief Officer, Hampshire Fire and Rescue Service as Principal Adviser (Project Sponsor) to Human Resources workstream of the South East Regional Management Board

Date:


August 2005
PURPOSE:

To provide a value-adding, professional and strategic consultancy service to the South East Regional Management Board (SE RMB), consistent with the business needs of those fire and rescue services, delivering the requirements of the National Framework Strategy, making the South East Region a major influencer and contributor to national strategy and providing a partner link to HR leads within other RMBs.

THE ROLE:

Early priorities will be to develop a client/consultant relationship between  the six workstream leads  and to lead and influence the direction of Human Resource (HR) related projects. 

To achieve efficiencies and economies of scale through regional collaboration and combination of service provision through the development of one virtual HR function supporting the respective HR departments needs and objectives and pursuing opportunities for harmonisation of organisational HR policies and practices.  

To provide professional and strategic HR advice to the RMB as a whole and to the six workstream leads, elected members of the RMB, and other key stakeholders and to proactively influence the shaping of the regional and national HR agenda and assist with delivering the objectives of the fire and rescue services.

Principally working from  Hampshire Fire and Rescue Service Head quarters, but travelling extensively throughout the region and nationally, the Regional HR Advisor will report directly to the Chief Officer, Hampshire Fire and Rescue Service as the Principal Adviser (Project Sponsor) to Human Resources workstream of the  South East Regional Management Board) , and will provide regular status reports to the SE RMB focusing on the business efficiencies and cost-effective provision of HR advice and support achieved and ensuring achievement of objectives which are aligned to the RMB business plan.

KEY AREAS OF RESPONSIBILITY:

· Take a proactive approach to defining and leading on Regional HR Strategy to meet requirements of the local and national framework.

· Deliver an effective HR  service to the region including advice and support on professional and strategic aspects of HR such as change management, training and development, resourcing, employee relations, pay and reward.

· Liaise with workstream leads and regional project managers to agree service levels and monitor delivery standards.

· Take a proactive partnership role with other relevant bodies including the Office of the Deputy Prime Minister (ODPM), National Joint Council (NJC), Local Government Association (LGA), Chief Fire Officers Association (CFOA) on behalf of the SE Region.

· Lead on specific HR projects as defined by the National Framework Document and the RMB Business Plan and associated HR strategy, actively seeking opportunities for collaborative working.  Typically these could include Equality and Diversity, Assessment and Development Centres (ADCs), Resource Planning, Conditions of Service and Duty Systems.

· Provide professional advice on employment-related matters across the six workstreams, egg. senior appointments, change management, remuneration etc to the Chief Fire Officers, senior management teams, senior HR professionals and to elected members of the RMB.


· Develop a regional HR Strategy to support the Comprehensive Performance Assessment (CPA) improvement planning processes across the Region,  and other national projects and initiatives in accordance with the National Framework Document.  This will include formulating and submitting Improvement Grants. 

· Develop and motivate the HR functions within the respective FRSs of the RMB to ensure that the objectives of the Regional HR Strategy are achieved and contribute to the empowerment of managers to manage in accordance with the Government’s modernisation agenda and through the Integrated Personal Development System.

· Lead the development, implementation and continuous improvement of effective practice and processes within the HR service across the region in accordance with budgetary and other resource  constraints identifying areas for cost efficiencies and economies in scale.

· Manage effectively the activity budgets for provision of HR services to the RMB

· Develop and implement a cross-organisational HR framework, with related policies and procedures, that support the delivery of the Integrated Risk Management Plans of each FRS.

· Looking for opportunities for harmonisation of employment arrangements, including equality impact assessment and consultation with relevant stakeholders

· Lead on the provision and analysis of measurement criteria and systems for management information reporting employment and performance trends

· Develop effective mechanisms for employee consultation and involvement, including the development and maintenance of a constructive relationship with the recognised trade unions, at a regional level where possible.

· Manage contracts for provision of service across the region, as these arrangements develop.

PERSON SPECIFICATION:

Experience

· FCIPD qualified or equivalent, evidence of related continuous professional development


· Successful recent experience at a senior level leading an HR function, including responsibility for service planning, managing a team of HR professionals, organisational change management and budget accountability


· Experience of working with other HR professionals and clients/customers in multiple locations across a regional area

· Proven management experience of establishing and delivering HR objectives at a strategic level and achieving targets within time and resource constraints

· Evidence of success in influencing and motivating people and relationship management within a client/provider or similar model

Abilities, skills and knowledge

· Excellent inter-personal and team working skills and proven ability to lead, motivate, enthuse and engage individuals

· First class communications skills, with the ability to communicate ideas, issues, systems and procedures successfully at all levels to a variety of customers

· Well-developed planning and organisational skills

· Influencing and facilitation skills to encourage collaborative working

· Strong analytical skills

· Resilience and flexibility

· Understanding of the Fire and Rescue Service business and the wider political context in which it operates

· Previous management of service provision desirable

Personal qualities and attributes

· An articulate and energetic leader who can translate broad objectives into planned activity which delivers a direct impact on customer service

· Personal and professional demeanour, credibility and integrity that maintain the   confidence of  elected members, senior managers, employees and stakeholders

· Commitment to customer service

· Open to change and committed to continuous improvement and business excellence

· A demonstration of personal commitment to the value of diversity and the core values of the Fire and Rescue Service which are: diversity, service, improvement and people.

Key working relationships

· Chair of Regional Management Board

· Six workstream leads

· Chief Fire Officers throughout the region

· Elected Members

· HR Managers

· Specific project leads

· RMB SE Programme Manager

· Business Change Manager

BENEFITS AND CONDITIONS:

Salary: 
circa £65,000 per annum

Conditions of Service:  Principal Officer - NJC for Local Government Services.

Contract type and duration subject to negotiation for successful applicant

Hours of Work:   37/week to be carried out flexibly in accordance with the requirements

of the post to achieve service delivery

Annual leave entitlement:  35 days plus statutory holidays
Notice period:  3 months

Performance review:  Performance assessment in accordance with policy for principal officers HFRS

Political restriction:  Post politically restricted

Sickness payments:  In accordance with NJC for Local Government Services

Pension:  Final Salary - Local Government Pension Scheme 

Equal Opportunities:  To comply with Fairness and Dignity policy of HFRS

Discipline and Grievance procedures:  In accordance with HFRS procedures

Car Allowance:  Essential user / lease car

Telephone Allowance:  mobile phone

Computer / Internet Access:   at workbase location and laptop
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