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Activity
£ 03/04 budget allocation
Possible reduction
Purpose & Current Standard
Performance indicators
Risk in making budget reductions
Desired standard

 Revenue/Capital balance
14.85m Revenue 10.0m Capital
£0.5m 

lower risk

£2.0m 

big risk
Takes money from other LTP programmes to enable capital/ revenue switch to release revenue money for revenue funded maintenance activities
· 99, Road Safety

· 102, 103, 104 Public transport patronage
· Political risk in reducing other LTP programme areas – less safety, public transport, ITS schemes.

· Break commitments to ITS towns, risk missing PSA, BVPI.  LTP targets.

· Future LTP funding reduced because delivery not achieved.

· High risk to the revenue budget if capital funding reduces.
Keep to planned LTP programme funding in 04/05 and 05/06.

Principal Roads

(Capital)
£2,500,000*

(£1,000,000 advanced into 02/03)
Reduction in budget not advised.


Reconstruct/resurface roads in poor conditions identified as exceeding intervention criteria.

Conditions have improved to meet original LTP target.  Near to optimum economic condition.
· BVPI 96 median quartile (low=good) did not meet target 02/03. No expectation to reach upper quartile 03/04

· BVPI186a Lower quartile deliberate decision to spend money on non principal roads-to be reversed.

· Strategic priority.
· Reduction will risk not meeting Local Transport Plan (LTP) targets-prejudices future funding for LTP.

· Reduction in expenditure will be detrimental to achievement of PSA, BVPI and hence increasing the CPA score.

· Strategic priority will not be met.

· Safety concerns increase as skid resistance deteriorates.

· Lose the gains made in road condition improvements.
Achieve LTP  targets

Meet BVPI Targets 

Achieve PSA Targets

Keep condition at 6.5% zero residual life – optimum economic choice.

 Non-principal Roads

(Capital)
£700,000*
£300,000 (2%)

£750,000 (5%)

Taken from £1.7m in 04/05 Revenue Budget
Reconstruct/resurface roads in poor conditions identified as exceeding intervention criteria.

Minimal Standard in 03/04.

Worst roads repaired in 01/02 and 02/03, but many still in need of repair.
· BVPI  97a 97b medium and higher quartile. (low=good) Small increase in deterioration targeted for 03/04. 04/05 onwards gradual improvement in condition for next 3 years.

· Strategic priority.
· Reduction will risk not meeting Local Transport Plan (LTP) targets-and prejudice future funding.

· Reduction in expenditure will be detrimental to achievement of PSA, BVPI and hence increasing the CPA score.

· No realistic chance of delivering Strategic Priority.


Achieve LTP  targets

Meet BVPI Targets 

To achieve standstill conditions requires £8.5m a year. To meet required standard requires increase in funding above this.

Assessed footway schemes

(Capital)
£2,000,000
£300,000 (2%)

£700,000 (5%)
Reconstruct/ resurface footways in poor conditions identified as exceeding intervention criteria. Approx. 1% of footways repaired yearly
· BVPI 187 above upper quartile (low=good) Only one other county in region worse!

· Strategic priority.
· Reduction in expenditure will be detrimental to achievement of BVPI.

· Impact on social exclusion

· Strategic priority will not be met.

· Contrary to LTP policies.

· Increased public dissatisfaction.
To improve relative BVPI score.

Repair of 2% of footway length a year would be a minimum practical ambition.

Surface Dressing (capital)
£2,500,000*
Reduction in budget not advised.


Non principal roads rely on this treatment for their continued existence. Preserves the structure of the road by providing a waterproof surface. Treatment assists in road safety by ensuring adequate skid resistance.
· BVPI  97a 97b medium and higher quartile. (low=good) Small increase in deterioration targeted for 03/04. 04/05 onwards. Gradual improvement in condition for next 3 years.
· BVPI  99’s ten road safety indicators. Did not meet target 02/03. Expected to meet target 03/04
· Conditions presently worsening, “failed roads” likely to return.

· Reduction will risk not meeting Local Transport Plan (LTP) targets.

· Reduction in expenditure will be detrimental to achievement of BVPI.

· Strategic priority will not be met.


10 year frequency required on all roads. Presently 10 years on category 1,2, and 3. 20 years on category 4.

To restore buying power to 93/94 requires £800,000, this would achieve 10 year frequencies on all roads

Patching
£4,972,000

(includes £100,000 capital)
Reduction in budget not advised.


To preserve the structure of the road by repair/

reconstruction of limited areas.  To repair potentially hazardous defects.
· BVPI  97a 97b medium and higher quartile. (low=good) Small increase in deterioration targeted for 03/04. 04/05 onwards gradual improvement in condition for next 3 years.

· Condition presently worsening, “failed roads” likely to return.

· Reduction will risk not meeting Local Transport Plan (LTP) targets.

· Reduction in expenditure will be detrimental to achievement of BVPI.

· Strategic priority will not be met.

· Public relations damaged as work based partly on public requests (and inspections), and a large influence on public perception of the service.
Buying power similar to 90s but amount  of repair required increased considerably.

Estimated 1m needed to permanently repair all potholes as first time repair.

Meet BVPI Targets 

Other minor repairs
£1,148,000
£100,000k

max
Small footways, kerbing, drainage and fencing repair not subject to formal assessment. Often in response to public request rather than to inspections.
· BVPI  97a 97b medium and higher quartile. (low=good) Small increase in deterioration targeted for 03/04. 

· Public relations damaged as work based on public requests.

· Reduction in expenditure will be detrimental to achievement, BVPI.

· Strategic priority will not be met.

· Pressure to improve drainage not responded to.


 Buying power of 93/94 not restored in full. Greater number of request  than actions

Verge, hedge and tree maintenance
£853,000
Reduction in budget not advised.
Prevent obstruction to visibility at bends and junction, provide a pedestrian and equestrian refuge on rural roads.

Rural roads-bends-junctions twice a year-all over cut every 3 years.

Urban roads-5 times a year

To manage trees on the highway to prevent danger to the public and preserve their amenity value.


· BVPI  99s ten road safety indicators. Did not meet target 02/03. Expected to meet target 03/04.
· Reneging on agreed Tree Management Action Plan in line with HSE extremely risky.

· Public complaints increase.

· Safety concerns increase.


Tree inspection and works may increase as HSE report.

Otherwise at standards suggested in the Code of Practice.

Gully emptying and drainage  cleansing
£1,266,000
Reduction in budget not advised.


Clean gullies once a year. Drainage pipe cleaning in response to reports .

To prevent flooding in the interest of road safety, preservation of the road structure and prevention of nuisance to road users and adjacent properties.
· BVPI  99s ten road safety indicators. Did not meet target 02/03. Expected to meet target 03/04.
·  Increase in already high public dissatisfaction.

· Reduction in budget would increase safety concerns.


 Minimum Code of Practice for gully cleaning achieved but more maintenance of pipework needed and higher frequency of cleaning gullies that block most often.

Village Maintenance
£685,000
£100,000
Grip cleaning, weed killing, hedge/tree trimming, siding out footways, small repairs, maintenance in villages. Responses to the public and parish councils.

Restricted to what is affordable with a very limited budget.
None applicable
· Potential source of future funding from Town/City Management denied

· Parish councils dissatisfaction likely to increase

· Unkempt appearance increases public dissatisfaction.
Need £300,000 to restore funding to 93/94 levels.

Winter maintenance
£1, 037,000
Reduction in budget not advised.


Precautionary salting on a defined network of roads in response to forecast-budget allows for 35 salts a year

Snow clearance as required-no budget allowance, requires supplementary estimates.

To reduce adverse effect of ice and snow.


· BVPI  99s ten road safety indicators. Did not meet target 02/03. Expected to meet target 03/04.
· High level of dissatisfaction if pre-salting withdrawn

· Statutory duty to remove snow

· Safety concerns will adversely effect BVPI 99s
 Keep as now Relatively generous length of pre-salting network

Economical arrangements for this service.

Signs, Lines and Road Markings
£963,000
Reduction in budget not advised.


 To keep signs, lines and markings clearly visible in the interest of road safety, traffic regulation enforcement, and guidance for road users.
· BVPI  99s ten road safety indicators. Did not meet target 02/03. Expected to meet target 03/04.
·  Safety concerns 

· Safety concerns will adversely effect BVPI 99s.

· Would waste investment made in road safety schemes.
The growth in traffic calming measures continually increases amount of work required.

Bridge Inspection and Repair
£290,000
Reduction in budget not advised.


To preserve the structural condition and safety of bridges by routine maintenance and prevent deterioration leading in to a reduction in the life of the structure.

Work identified from inspections and accident damage reports.


None at present.
· Minimal service already, structures deteriorate due to neglect hence increasing eventual costs and restricting vehicle access across weak bridges.

· Safety issue increase.
Buying power not restored to 93/94 levels hence minimal service levels now.

 Bridge strengthening

(Capital)
£1,000,000*
Reduction in budget not advised.
To strengthen bridges to enable them to carry 40T lorries.

 Presently satisfactory progress towards LTP targets. Excep railway owned bridges.
LTP targets, but no BVPI’s.
· Miss LTP target – reduction in LTP funding.

· Increase in eventual costs

· Increase in the restriction of access across weak bridges detrimental to public and business.
Continue present LTP programme.



Electrical maintenance

Traffic Signals (£517,000)

 Illuminated Signs

(£379,000)

Street Lightening

(£2,569,000)

Miscellaneous

(£78,000)


£3,543,000

[Includes £1m energy costs].
Reduction in budget not advised.


Bulk lamps changes, maintenance and inspection at set intervals.

Night time inspections to identify faults. Repairs completed in required response times.

Replacement of unsafe columns identified by inspection.

To ensure equipment is working and ensure electrical safety.


· BVPI 180 

· BVPI  99s ten road safety indicators. Did not meet target 02/03. Expected to meet target 03/04.
· LTP safety targets could be affected.

· Lower standards of maintenance and less column replacement increase the risk of decreased safety.

· Longer maintenance period=increase in long term costs due to increase in faults.

· Increase in number of faults has adverse impact on community safety.

· Risk of fatal or serious injury from falling columns.
To retain the present standard of maintenance and fault correction.

Requirement for increase in funding to achieve replacement of corroded lighting columns.

Condition survey
£253,000
Reduction in budget not advised.


To collect information on road and footway conditions to determine work programmes, collect BVPI information, and to model future budget needs eg. Deflectograph survey. Coarse and detailed Visual Inspections of Roads and Footways. SCRIM survey, skid resistance 1,2,3 roads-2 year frequency
· BVPIs 96, 97 and 187.

· LTP evidence
· Failure to collate statistics will adversely effect BVPI, PSA and ultimately CPA.

· Detailed road condition information is required to enable treatments to be efficiently targeted, prioritised and programmed.  Implications for safety and cost.

· Deflectograph and other condition data is required to support bids for central government funding through LTP.
As currently provided.

 Drainage

Improvements (Capital)
£300,000*

To undertake a programme of drainage improvement schemes to relieve property and highway flooding.
 
· Increased public dissatisfaction

· Increased flooding hence increase in safety concerns over safety and damage to property
Much of drainage network is old or inadequate. Budget has increased in recent years but a large backlog of work remains.

Other miscellaneous expenditure
£575,000

Material and core sampling. Licences for customer service and pavement management systems.  Enhancement of prestigious central Oxford streets

· Working in co-operation with City Council and OX1- benefit to general public, tourism and business community. Reduction in funding detrimental to City Council relations, public perception, business.
Quality control testing to specification.

Proactive asset management and e-gov, contact centre initiatives

Revenue contributions for minor traffic management schemes
£268,000

 Minor improvement schemes undertaken by Area offices generated by local community

· These schemes have a high impact at a very local level but would otherwise not have been considered.  Without funding, many of these schemes would be deferred or abandoned, and a significant and responsive service to communities would be lost.


These schemes address directly the needs and aspirations of the local community, in keeping with Best Value ideals.

De-trunking grant Income
£1,192,000
Reduction in budget not advised.


Grant to meet the cost of routine maintenance on recently de-trunked roads.
Service Plan target

More roadworks on these traffic sensitive roads would adversely affect BVPI 100.
· DfT have stated that they expect the de-trunking grant to be spent on maintenance, if not this may result in reduced capital allocations in future years.  These roads are highly traffic sensitive and expensive to maintain.  If funds are reduced, their condition will deteriorate, leading to more prolonged and frequent repairs, with higher overall cost and increased disruption to traffic.  
High standard of surface maintenance.  As for other county roads for routine maintenance.
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