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ANNEX 1

Detailed Amendments to the Constitution

Proposal


Comment

Changes of General Effect

1. Replace the words “Chairs/Chairwomen/Chairmen” and “Vice or Deputy Chairs/Chairwomen/Chairmen” by the words “Chairman and Vice Chairman” or their plural equivalent

2. Replace the word “Executive” by the word “Cabinet”

3. Delete the words ”third group spokesperson” or its plural equivalent
Gives formal effect to changing the current nomenclature

Changes the description of the “Executive”

Position now redundant within the Council’s political management arrangements



Section E: The Executive 



4. In paragraph 2 (Form and Composition) replace “8” with “9”

5. Replace the table in paragraph 5 (Responsibility for Functions) by the table in Annex 2
This increases the size of the Cabinet by one place

This sets out the portfolios of the Leader of the Council and the 9 Cabinet members 



Section F: Scrutiny Committees 



6. In paragraph 1 (Terms of Reference):replace the table in paragraph 1 by the table set out in Annex 3 

7. In Appendix 1 delete the existing paragraph 7 and replace by:

“The positions of Chairmen and Deputy Chairmen of the Scrutiny Committees will be drawn from among the councillor members sitting on the respective committees.  A Committee will normally appoint to these positions on an annual basis.  Scrutiny Review Panels will appoint one of their members as Chairman for the life of the Panel”.


These changes reflect the responsibility proposed for the Cabinet’s  functions set out in Annex 2, add the Best Value function to each of the Scrutiny Committees and change the name of three of the Committees (the detailed changes are in Annex 3)

This removes the current provision whereby Scrutiny Chairmen and Deputy Chairmen places are allocated to political groups on a politically proportionate basis and reverts to the position prior to that change being made in 2004.  

Section H “Local Choice” Functions



8. In paragraph 1(d) amend the body responsible to read “the Scrutiny Committees set out in paragraph 1 of Section F”.
This removes the Best Value function from the Best Value & Audit Committee and allocates it to the 5 Scrutiny Committees



Section I: Other Committees 



9. In paragraph 1 (a):

· rename the “Best Value & Audit” Committee” “Audit” 

· in functions delete (1) ”to conduct best value reviews as specified….”  and renumber
This removes “Best Value” from the title and responsibilities of this committee as the function is allocated to the 5 Scrutiny Committees by the changes above



Section FF: Protocol on Members’ Rights 



10. in paragraph 8 (Information for Members) revise (a) – (c) so as to permit members to choose the papers they wish to receive and in what format 
This will enable individual members to choose what agendas, minutes and reports they wish to receive and in which format, where they are not members of the body concerned. 
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