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ANNEX 2

Staff Housing – Overview of portfolio & Advantages and Disadvantages of Transfer to a Housing Association

Overview of the Staff Housing Portfolio

· There are 99 staff houses of which 4 are out of the County, one is within Oxford Magistrates’ Court (to be transferred to the Home Office in 2005) and five are earmarked for disposal as part of wider site sales.

· 86 of them are within or contiguous to school sites, of which around 58 are Learning & Culture staff or in school use.  Six of them are leased in from the Diocese.  Several could be separated from the school site and sold/redeveloped.

· Of the remainder, around 28 are in a mix of Commercial Services, Social & Health Care, Resources staff use, secure tenants or vacant.

· Most of the service tenancies are caretakers who pay 8% of salary (generally equivalent to 35% of the market rental value) towards rent.  Some are to teachers who pay around 65% of a market rent.

· Learning & Culture are charged the shortfall between running costs (mostly repairs and maintenance) and rent income.  The budget recharge for the current year is around £160,000.

· There are around 50 caretakers on service tenancies.  There are 35 secondary schools and no analysis has yet been undertaken to see which schools have resident caretakers, whether the need is justified and whether the service can be provided in different ways.

Transfer Arrangements

Principal Benefits and Disbenefits

Freehold Transfer

Benefits

· Would generate a capital receipt.

· Immediate transfer of all responsibility for management and repairs, rent collection, void management and insurance.

· Nomination rights can be reserved for perpetual County Council staff use.

· Reduction in the County Council portfolio helping to meet some of the success criteria for the Review of Property Assets.

· Any receipt could be used to fund improvements to retained properties and/or provision of new key worker housing, possibly in partnership with the Housing Association.

Disbenefits

· Capital receipt could be around half of the vacant market value, reflecting condition, type of tenancy, reduced rent, nomination rights, funding and general overhead costs.

· It will be necessary to change the service tenancy to an assured shorthold tenancy when the County Council transfers ownership of the property currently occupied on a service tenancy.  This may be difficult to achieve, and create some insecurity and dissatisfaction amongst those staff affected.

Long Leasehold Transfer

Benefits

· Capital receipt/premium.

· Transfer of all responsibilities.

· Nomination rights can be reserved.

· Control of the freehold is retained by the Council, which may be particularly important where the house is integral with the school, or kept for a road improvement scheme.

Disbenefits

· A much reduced capital receipt reflecting a leasehold rather than freehold tenure, and the other points referred to for freehold transfers above.

· OCC retain the need for some hands on management to ensure lease terms are complied with.

· Rent voids may need to be underwritten by the County Council where property is not capable of being let to a non-County Council staff tenant.

Management Only Contract

Benefits

· The Council retains ownership and control with the benefit of Housing Association proactive management experience and expertise.

· A transfer of the day to day management role.

· The Council’s internal management cost could fall and staff resources could be reallocated to other tasks.

· Full use by Council staff could be maintained, with Housing Association registered tenants filling the void periods where practical. Police checks would be needed on school sites.

Disbenefits

· Repair and maintenance liability is either retained by, or passed onto, the County Council depending on the scope of contract.

· The Housing Association contractor cost may be higher than current costs to the Council.

· If repairs and maintenance are managed by a Housing Association, there would be a reduced scope of work for the Council’s main property consultant which might impact on those contract terms.

· A minimum fee of around £300-£500 per property per annum would be payable with additional built on services at additional cost.



Improved Service Delivery
Smaller Portfolio
More Flexible Portfolio
Better Quality Buildings
Reduction in Maintenance Backlog
Implementation Cost
Working Conditions
Sharing internally and with partners
ICT/

Information Management/

Modern Workstyles
Access to Services
Environmental performance of Buildings
Travel
Total

Option 1 

Banbury Hub
1
5
2
5
5
5
5
4
5
2
5
1
45

Option 2 – Banbury and Witney Hubs
3
4
3
5
4
4
5
3
5
3
4
3
46

Option 3

Banbury & Witney Hubs, Bicester Satellite
4
3
3
5
3
2
5
3
4
4
3
4
43

Option 4 Banbury & Witney Hubs, Bicester & Chipping Norton Satellites
5
2
4
5
3
2
5
3
4
5
3
4
45

Table 1: Assessment of Options against Project Success Criteria

Key: 1 = Lowest Score. 5= Highest Score.  Scores are relative to other options.
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