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SERVICE AND RESOURCE PLANNING 2009/10 – 2013/14

Briefing Note by Assistant Chief Executive (Strategy) and Assistant Chief Executive & Chief Finance Officer 

Introduction

1. Following on from the Special Corporate Governance Scrutiny meeting of 26th November, all Scrutiny committees are considering how best to find additional Service Efficiencies within their Directorates, whether there will be any issues arising from reductions in the levels of inflation, what impact there would be of delaying capital expenditure and reductions in one off investment.  This briefing note sets out these areas for the Corporate Core.
Additional Efficiency Targets
2. Based on the table submitted to the Special meeting, Corporate Core would be required to find additional savings of £0.085m for every £1m overall reduction required.  Having considered that latest projections being put to the Cabinet, £1m of further savings appears to be sufficient to balance the budget for 2009/10.
3. Of the total gross expenditure budgeted for Corporate Core just under half is for ICT, with the remainder being spread across 11 other service areas.  Accordingly we have allocated just under half of the efficiencies required to ICT.  The Head of ICT believes that work he is currently undertaking to reduce maintenance costs should be able to yield a further reduction of £40k.
4. Rather than allocate the remaining £45k in very small elements across all the other areas, we are reviewing the work of the Corporate Change area, as well as looking at where there are currently vacancies, to see if we can achieve this further reduction in a more targeted way.  There is also a review currently being undertaken of the Communications and Marketing area, which should produce some longer term savings.  We are looking to ensure that there is sufficient funds available in the short term, but should be able to deliver the ongoing savings through this area.
Inflation
5. The allocation of reduction for 1% non pay and 0.5% pay is £0.014m.  We do not believe that there will be any specific issues which would prevent us being able to achieve these reductions, given the anticipated reductions in inflation.

Delay capital expenditure, and reflect back in increased strategic measures

6. There is very limited use of the capital programme within Corporate Core with the exception of the use of £1m per year for ICT.  This was introduced a few years ago in order to ensure that appropriate Capital and Revenue allocations were made for both ICT and Property Services.  As such there is no flexibility to reduce or delay any Capital expenditure within  Corporate Core.
Reduce one off investments

7. It was reported to the Special meeting that there are two main items in the one off programme. ICT investment (principally in SAP for HR) and Building Schools for the Future (BSF). 
8. ICT investment could be reduced but this would mean that progress on Shared Services development would be slowed or stopped. However, this would also reduce the opportunities for changing the way people work, and providing modern electronic ways of working.  As such, we would not recommend this, although further consideration could be given as to the phasing of this work.
Conclusion

9. We believe that these savings can be found within Corporate Core in the manner set out above. 
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